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ANNEX C

PROPOSED ORGANIZATION

I.  ORGANIZATIONAL CHART

II. PROJECT TABLE OF ORGANIZATION
IIT. PROJECT HEADQUARTERS
‘ a'.__:_Loca_td.on

Elg Negotiations uit.h[_ 3
{2) Acquisitions of Safehouses

be Cover

(1) Station Operates asr_
(2) Safehouse Cover

c. Security
d. Financs
21) Allocation of Funds
2) Financial Policy
Ejg Budget
L) Foreign Currency Procurement
e. Special Services
(1) Office of Current Intelligence
f. Administrative Support

g. Communications
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CESS. ORGANIZATIONAL CRART

A Ghainofebmdiaasm

Bs During the life of the Prgjeot the field stations in Guatemala,
will esonstitube the Regional Command
under the Spesial Deputy PBSUOBES&. .

C. During the 14fe of tho Projoct all other WHD Pield Stations will
support the Projecst, as required, consistent with the priority of the Project.
Chiefs of Stations outside the Regiomal Command, will communicate with the
8pecial Deputy 'PBSUOCESS through ‘the CWH, who will receive all action copies
of cables and dispatches from thue neld Stations, with information copled
to PBSUGCESS. , _

D. The 8pecial Depruty PBSUOGESS, in the absence of the CWH is authorized
to initiate and sign all directives or requests for support to these Field

Stationss Otherwise he will coordinate his directives and requests through
the CWH for transmittal to the !‘iold.

Ee« The CWH willitransmit all';directivea initiated by him to these
Fiold Stations coordinating through , pecial Deputy PBSUCCFSS.
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TABLE OF OHGAEIZA’HOH

Tne above vapie should be considered as an initial acuvating force,
As the project desvelops additional: technical, specialized and clerical
scnnoliuy be muircd on a_sfull or partetime Yasis, The OWH will make
rad,

gt mplmu hiyed ¥ sr this Project, and whose contrasts so
1 be gubject to the Missing Persons Act of 191;2, a5 amended,
mploma Qomponsa iom acte
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ANNEX nQP
3. a. (1)
LOCATION

C -

Arrangements were made with' ]on 27 November 1953 to secure
space for Project Headquarters at

: j These quactecs were made
immediately avaiiapie ana represented approximately 2,800 square feet of
floor space. .

Iater the Special Deputy PBSUCCESS and the Support Officer PBSUCCESS
visited the site and arranged to have the alloted space available with
necessary communication facilities installed by the target date of 15
December 1953, . .

The -space 1s believed adequate for LINCOLN Station, although minor
modifications with respect to the installation of communication oquipment
and the noosssary physical security of the premises will be necessary. These
modifications will be completed by 15 December 1953.

Segupiby oo 0D
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5+ ACQUISTTTON OF. SAFE. HOUSES . .. ...
GENERAL OBSBRVATIONS
Safehouses wl1ll be established as commercial enterprises to

provide adequate and secure cover for the PP operations of the
Project Headgquerters, Three such houses have been obtained in E

Noo 1 t :]
de.2. [ A
Nee3- [ a

During this month which is on'the threshold of the 1953-195L
winter season, owners of sultable properties, as well as their real
estate agents; refuse or are meluctant t grant rental options,
Tis is particularly the casé where owners undertake to rent their
premliseg without the aid of roaltiors,

Apropos of these matters 1t should be noted that efforts to
obtain rental options were confined to t
in connection with whichge

1, BEvery advertisement of potentialities in[ :l
was investigated, :

2. Al roads and streets therein were traversed in soarch of
rental signs widch were then examined, '

3, Te cooperation of at least 10 realtors serving the areas
noted was enlisted, This was the most productive source of rental
optdonsg, :

LANDLORDS' INTEREST IN TENANTS

W hile the potential lemsors objected to children and dogs
or other animals, they were indifferent to the statement, which
weg made in every case - that &dult Americens and Latin Americans
would ocoupy thedr premises, and were people of high standards
and would safeguard the property,

The lessoras only concern geemed to be that those that si:med
the leases were financially sble to meet the obligatlons of “he
contracts, would see to it that the properties were used only for
resldential, teaching and study purposes and that no activitles,
business or social, that were illegal or immoral would be conducted,

COVER STORIES

In the case of Option Nos 1, 1t was stated that the objective of
the sctivities was exploration of the possibilities of estab ighing
for Latin America a trade organization patterned after ‘\;I'lelf-1

S_.]of hich % - a clearea
cutouv - 1st and wno woulo sign wie lease
or have an accredited represenvative sign the leasae,
L o oy
Foi eniitial
Security Information
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With respect to Opilon No, 2, it was stated that special
studies of U, 8. trade associations and other business organization
would be studied with respect to their organization, ‘unctioning
and finencing,

In the cmse of Option No, 3, end No, L, no particulars vere
asked or volunteered, However, if either or both are baken
auitable cover stories to meet neighbtorhood or local. curiosity
or questionting would seem essential,
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C ]

8, Mititary perscimel dmébvidast vill be docwsented with bona fide

Depsriment of Defense crders,
be Nevessary dogumentation for civilian employees will be shpplied
) for utilisation of [ “Jend general
identification with

, . m‘ paui‘hlo need for onployee
M?ﬂ“ﬁ“ is under °wﬂide!;§m. MmiiTary will amve p;mgdm.
m «&m‘ : \

8. At the descretion of[ Jwho wina bog " /
will ve uvsvuguo anvo

the general caver picture so waat 29 cen properly assist im covering up
in case semething goes wrong or someons gets too inquisitive. = |

\

X
b, Travel from CI4 to Jmost ve striotly limtted 43!
porscanel involved, A saf 6 Will be established for these contects.
S A ull tize Securtty Officer will be stattoned st | 1

The following cover pattern will prevail.

&+ The gover uni ’ Jamﬁhﬁl ‘boen designated - this unittc be "-,\
:::kﬁowﬁd in the Office”of the Beorotary of Defemee by Mr, Stohlts |

by Iimited mention of the cover wnit should be msde in Washington
and should be wsed as l1ittle aspossidle by persomnel in telling their
friends and relstives vhere they are going or what they are doing, '

o, The unit designation can be used freely, however, at[ _ ]
to persomscl to be contacted snd to oivillans they meet [ Jer
its vieinity, .

4,  Unit designation, its mission, its perent organisation (Defense
Department), persomnel, and instrustions to es Yo' the
support funetion he 4s 1o provide will be establishea oy u vepartmént of
Defense Directive (copy attached), oA,

4 .
Rexsgunel ‘ ‘ v

4
Y sm'(::}“summ vill state to friends snd relgtives locally.
that they ave g to vork for-a speciel survey project to last at
least one year, The location will be in & semi-tropieal olimate, not |
yot determined bt probably Flordda: An interim meiling addrese will

h ‘ ' R 'y

Yo provided through [ A
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' {2) Quoe they arrive at their destination the wnit
dusigpation should be used
‘ mutﬁw ‘m xu::on oan go wsed, iv 1o ozugz:”
AT by meredy statin ect 18 part of e survey group is
then %ﬂw the name presisely um opocim ukfc.

o (3) Each individwal must be briefed as to his baeke
ground story. This will be done en an individual basis by appoint-
m with br, [ . 7} tadson Ocntrel Brameh, accompanied by

(4) Emergency comtact errangements for close relatives

of 8 will be arranged individually, Tndividuals workin,
can be contacted through a_ppestal unlisted phone which will
be ic0ated in tho affice of [ or by ealltng| ]

I an working for a survey group.
Wt kiad of survey? (If specifically asked.)

Tads group s studying the entire ares with & view to dotermine

those epecifio- areas that might be used in studying the needs of the
Amad Yerous forced 4o live or fight: under semi-troploal conditions.

The inferumtien that huig:ﬁmw will later be twrned ovéz_'

elans whgwill then make surveys as they pere
fiEQAL RISon \

\

\

e o R R T
Security Information”

EYES ONLY



Security Information

ANKBX ®Q®

JUSE GOVER
Ses 3, a. (2) above.

;;,_): 0 o
Security Information




Security {nformation

ANNEX C

a. C.
SECURITY

The Direstor of Se
the necessary Seourity Operciimy soriied the Deputy £
memorandum, ity Operatiomal Support as outlined ittt o

Security Informaticii
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PROJECT BBSUCCESS
OPERATIONAL SUPPORT

A. SAFEHOUS

Arrangements have been made to conduct a security survey of
three (3) safehouses[ T\ Adéitional safe sites can be
procured and surveyed as requirea,
B, POST OFFICE BOYES

Four (4) post office boxes ean be obtainedr
These boxes can be obtained and ae:‘viced in a secure manner on vbenair of
the projeot. Similar of additional facilities can be procured as needed
jelswhere in the United States, If necessary, live
drops can be set up and serviced.

C. CAR RENTAL SFRVICE

Consistent with security and any action taken to date, arrange-
ments can be made to rent or otherwisze obtain an appropriate number of
motor vehicles to provide transportation incidental to the mission of the
project, Neceesary seourity measures including backstopping of license
plates, consistent with cover arrangements, can and will be arranged.

D. LIAISON WITH APPROPRIATE g;,s, gm_rm‘ ENT_AGEMCIES

Upon request and with approval of the ICI, liaison can be arranged
at both a geadqmrters and local level with the FBI, I & NS, Customs, the
Public Health Service, and with euch other agencies as required.

E, SECURITY ASS TRANSPORTATION QF SENSITIVE COMMUNICATIONS

EQUIFMENT 70 SANTA ¥E,

Escort officers can be provided to accompany Communications Div-
1sion sensitive equipment to Santa Fe and will be prepared to provide the
needed security asslstance and to obtain any required cooperation from
~ eivilian or military authorities.

F. SECURITY PROYECTION REQU ;EQ FOR_THE PHYSICAL MOVIMENT OF THE PROJECT

The general somments in Paragraph WE" apply:in this instance.

G, HANDLE SECURITY ASPHCTS OF ALL SENSITIVA SHIPMENTS WITHIN THE
CONTINENTAL UNITED STATES

Such shipments can be affordod physical security as well as any
special seourity measurcs which may be required because of the particular
nature of the shipment.

These samples are presently ‘belng obtained, Such addit’onal
similar samples, if necessary, sam be obtained in a secure discreet manner.

Security information
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I. SERVICES OF A SYCURITY OFFICER

A trained mature Security officer has been designated to provide

security advice and to assist in the implementation and activi‘iss of this
project, This security officer will serve on a full time basis and will be
Bupported by the eomplete facilities of the Security Office.

J. CovER

Consistent with security and in keeping w
project, arrangements can be made to provide aprropriate domestic y official

cover for this project., Such arrangements will include required 1iajaon,
back-stopping, preparation of cover story, briefings, eto.

tth the character of the

K. %) THIN THE UNTTED STATES

The Becurity Offiee ia prepared to consider and undertake,
consistent with proper security, any necessary operational support required
in the United States. This will include any phase of investigation ectivity
whieh may be required,

-

[ '
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ANNEX, 0G0
3.0, (1)

ALLOCATION OF FUNDS BY DCI

Heceasary funds to carry outthe obiectives of thig project
were spproved and made available by the CT on 9 December 1753. A
true copy of the Directors! Memorandum is attached,

Segutity Ioformation
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MEMORANDUM FOR:  Deputy Director (Plans)
Acting Deputy Director {Adwinistration)

SUBJECT : Project PBSUCCESS

1. I have approved Project PBSUCCESS and the allocation of
not to exceed $3,000,000 of funds available to the Agemcy for its
support. The Compiroller is directed to make the necessary adjuste
mente to charge sy prior or current expenditures for tiis Project
to this allocation and to credit back any withdrawals made from
other &llocations,

2, In view'of the security aspects of this Project, I hereby
aathorige the Comptroller to make funds, within the above limitations,
available to the Chief, Wi Divislon, at his request and with the prior
approval in writdng of the DD/P or COP, in such amounts and to such
persons &z he may desire, The chief, WH Division, w1l be the ac-
countable officer for all funds so edvanced and will be responsible
for assuring that all expenditures are reasonable and necessary for
the support ef the Project and for obtaining such documentation and
receipts for expenditures as may be consistent with the security of
the operations, AJ1 documentation and other information relating
to the expenditures for these operations shall remain with the
WH Division, and the Certifying Officers may accept the certification
of the Chief, WH Division, that he hds evidence to supyort the
propriety and ressonsbleness of the expenditures and that they have
been made for the official purposes of the Project.

3. The Auditor-in-Chief shall provide for periodic audits,
not less than semienmally, under arrangements mutually satisfactory
to bimgelf and to the Chief, WH Division,

(true copy)
ALLEH W, DULLES
Director

“é uf‘v-. ]
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3.0, (2) |
N FINANCIAL POLICY

The Director expressed the desire that CWH be responsible for assuring
that all expenditures are reascnable and necessary for the support of the
Projeet and for obtaining such documentation and receipts for expenditures
as may be consistent with the security of operations. (Memo DCI, 9 Dee 53)

Therefore CWH has established within the Project and WH Division a
rigid finencial control which, while remeining within WH Division, will
conform to Agency prosedure as outlined in Agency Field Regulation AFR
30 Series.

CWH/AD will be the mccountable disbursing officer for headquarters
expenditures. (Memo Dep PBSUCCESS 12 Nov 53)

Under the genersl direction of the CWH, the Special DPeputy for PBSUCCESS
will be the accounteble disbursing officer for field expenditures,

The Comptroller is authorized to make funds, not to exceed $3,000,000.00,
available to the Chief, WHD, at his request and with the prior aprroval
in writing of the DD/P or COP, in such amounts and to such persons as he
may desire, (Memo DOI 9 Deo 53)

To implement the above directives a finance officer has been assigned
to the Special Deputy PBSUCCESS Staff. The following procedure has been
established to coordinate fleld and headquarters finance activities:

a) The project will maintain complete records of all field ex-
penditures subsequent to the date of activation of the project at
LINCOLN Statlon. The project will submit to ADMAVHD a monthly Surmary
Accounting of expenditures, first such accounting to be for the period
15 December 1953 to 1 January 1954 (If 15 December 1953 is not the
actual date of field activation the actual date will be used.)

b) ADMAED wAll maintain a complete record of all expenditures made
by headquarters from funds allotted to tie projest. A duplicate copy of
such expenditure will be forwarded to the project so that the Special
Deputy PBSUCCESS will know the status of the project funds at all times.

e) ADMMED will provide the projeet finance Officer with technical
assistance in securing and pouching of funds from headquarters to the
field, ADMAHD will aot as liaison between the Finanee Division, Head-
quarters, and the Finanece Officer PBSUCCESS.

d) ADM/AVEDEwA)1 maintqin and process for the project all personal
financial matters of projeet persomnel, eoordinating with the projeot
Finance Officer. : g : v:
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The $3,000,000.00 alloted to this Project by DCI is primarily budgeted
as followss

PASUCCESS BUDGET

_Paychological Warfare and Politieal Action $ 270,000.00
Subversion 250,000.00
Intelligence Operations 150,000,060
Maintenanse of present cadre (8 montha) 160,C00.,00
Expansion of cadre to 500 60,000.00
Arms f;.m& ;rgu;pmnt 400,000,00
Operation fearaguan training center 100,0¢0.00
Support of intermal organization (estimate) 150,000.00
Transportation, storage and travel (estimate) 85,000,00 -
Transpoert Aiveraft and maintenance 800,000.00
Current Liabilitien 10,000.00
Contingencies

TOTAL 3,000, 000,00

Belance of funds available as of start of Siase 2t SE ‘

Estimated obligations, by Tasks, forsBwas 2, sixty day period from
16 December 1953 to 15 February 1954t . : :

(1) Overhead and Travel $ 60,000.00
2) Tasksi )
@) T, $ 800.00 I/ $10,000.00
F1/2 600,00 P1/2 =
ey 200,00 PT, 2,000.00 :
n/zc 200,00 g /1; 400,00 :
by ©1,000,00 ; —— S
n/z ’ 400,00 PI/6 10,000,00
"/7 800,00 Prﬁ 1,0&0“) ‘ :
71/8 £00.00 P1/8 400,00 Y
F2/9 400,00 /9 500400
¥7/10 3,000,00 F1/10 400.00 '
FTAL 5,000.00 /11 4,000,00
/12 400,00 112 45000.00
g//ig i’m.m g//?‘ 1»,000.00
000,00
F1/16 1,000.00 TorAL  §38,700.00
FT/17 500,00
/18 5,000,00 /1
/19 500,00 M/2
F2/20 400,00 M/ !
FT/21 400,00 M/4
FI/22 Mr/5
323,30'5.00
TOTAL TASES .
TOTAL TASKS, OVERHEAD AND TRAVEL 600,00

ESTIMATED BALANCE AVAILABIE 16 FEBRUARY 195, FOR STAGES 3, 4, and 5:{_'_" )
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FOREIGN CURRENCY PROCUREMENT

A polioy covering the procurement of operational foreign currency,
approved by COP and coordinated with Headquarters Finance Division,
Monetary Proourement Seotion, is attached hersto.

T
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10 December 1953

uesORAWDUM FoR+ | B |

SUBJECT Foreign Currensy Prosurement for PBSUCCESS =
Your Momo to the Comptroller dated 8 Dece. '53.

1. Attached to this, I am returning subjoot memo with COPfs
epproval ¢

2s 1 take it that you will handle the matter from here in with
the Finanse Division, Coe

3+ Please note COP's handwritten notation relative to paragraph
b under "Reccmmendations" stating the following:

"eubio_ct to monthly review of actual requirements,”

The whole authorization thus reads as follows: ... that funds for
_this purpose be ingediately allocated to the projest in the amount of
f Jpor month for six montha).

It 4s undoubtedly clear to you that COP wants to be certaein that
we do not get arbitrarily "loaded down" with a huge sum of Guatemalan
ourrency within a shert period of time, He wants to be certain that we
cheok ocarefully on our roquirements and/or estimates as the operation
develops during tho coming months,

Plsage be sure to add COP's notation on ell existing copies of
roforenced memo to the cemm-ouu-,

4+ In respect to fisld proourement mentioned in paragraph bel
under "Discussion,” COP wants to bs sure that this be done under maximm
socurity conditions and that the Finante Division be lept fully informed
at all times in respect to this aspect.

/s/
BANS V. TOPFTE
CwPP/Opa. Dive
C=PP/Ops /EVT tmgd
Addressse = 1
loo - CWH
lco = Comptroller
loo SEVT

4@%‘ ] c,E-‘ E’.gsggﬂ
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MEMORANDUM: Comptroller . 8 December 19563

THROUGH c/wa

¢/ors/pn/pP
SUBJECT: ’ Foreign Currency Procurement for PBSUCCHSS
PROBLEN:

a. Sound owﬁtiml procedure for PBSUCCESS dictates the earliest
poasible minimigation of Us Se ourrency in the target area for funding

" bgngdtdve: dporations,

be Owing to the paucity of target area ourrencies avallable for
covert proourement, it is not possidble to prooure the desired amounts
within the time requirements of PBSUCCESS.

cs Exact or even olose estimates of specific monthly amounts of
foreign currencies are not practicable at this stage of dwelopmenfs
exoopt in general torms as follows:

$100,000.00 UsSs in oquivalent quetzales
20,000,400 UeSe in equivalent colones
40,000400 UeSe in equivalent lempiras
m UeSe in equivalent foreign currencies

DISCUSSION:

to

8¢ Recofnising the validity of the concept in (a.) above, and
the impossibility of complete fulfillment of all foreign ourrency
requirements of PBSUCCESS, it is strongly urged that CIA moke a
maximm effort 4o reduce the use of U.S. currency for operational
payments to the minimum.

be The most apparent ready resources for procuring the above fuunds,
approximately in the amounts indioated above, are as follows:

1. Fleld proourement: Stations in Guatemnla City
- ) i prooure limited amounts in a secure
TANNOr On an avaiiapillty basis,

2. Hendquarters Finance Division: This division can procure
rala‘EIvegy small emounts through its bank ohannels: posseses the
capability of initiating an extensive effort through banking
channels to establish a fairly effective procurement programe

¢s It is believed possidble to arrange currency procurement in such
a mehner as to contribute toward the deception plag of PRSUCCESS by
inferring implication of partiee in the
ananvars This could be actomplished by the Finande Division through

. which would have all of its member
banks buy all availadble target currency in Latdn America for forwarding
to itsC : bfanch where the currency could be covertly

~ turned over tofl, ‘a3 for pouching to the Finance Division.

de It is believed operationally necessary to pursue & procurement

program whish would provide a thirty (30) days reserve of the above
currencles,

RECOMMENDATIONS ¢

8. That, for planning purposes, the above sums be accepted as the
ob_jec‘bives of a foreign ourrency x;gourement program to support PBSICCESS.

i
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| ,
be That funds for this purposh be immediately allocated to the project
in the emount of [ por month for 6 monthsje *

o That the Special Deputy, PBIUGOESS, through CeWE, be authorized
to purchsse from WHD field repregentatives such currencles as are
available, reporting same to tha‘._\?innnoe Division which will exercise

supervision of this programe \{

de That the Finanoe Division be directed to study the feasidility
of developing an operation similur to that proposed above for the
joc&;rdimung the KUGOAN aspects with

PBSUCGESS.

9o . That this proourement program be expedited consistent with the
priority assigned to PBSUCCESS. '

fe That the Special Deputy, PBSUOCESE, be authorized to arrange the

details of this mometary procurement program directly with the Chief
Finance Division, under the supervision of C/H. v !

\

Speoig Depuuy, ruouuugs
Approval and/or Conourrencess ‘

o/ | f;
~6/ops/op /P |

s Bubjeot to pmthly review of actual requirements,.

1 1D
Secy

pry

i
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34E. (1)

W OFFICE OF CURRENT INTELLIGENCE

The Chief RQM/0XS has provided the Deputy PBSTCCESS
with the necessary intelll ence support plan as outlined
in the attachied memorandum. .

LOPY Tk DF 3 gomIre




General po

liey guidance and support will be provided the CVH by the
DD/P end DD/A,

Administrative Support of the Projeot Headquarters will be the re-
sponsibility of CWH, exeroised through a liaison officer for operational
matters and ADM/VHD for administrative matters.

This administrative eupport will be implemented as follows:

(1) ADM/WHD will maintain a*népamte registry for the receipt and
dispatch of all correspondence between headquarters and the LINCOLN Station.

(2) Pursuant to the sgreement arrived at between[: jChief
R & I, and Mr, King, a pouch and registry system incorporating the Registered
U.8, Mail System and State Department Courier system will be established.

(3) ADM/WHD will establish with Cable Secretariat Headquarters a
systen most sultable to him for the procesaing of incoming and outgoing
cables, » s

(4) A1l dispatches originating in the field will be marked RYBAT
PBSUCOTSS,. _ Upon receipt at headquarters they will be delivered to[
for subsequent action or eoordination of CWH or ADM/WHL,

(5) ADM/WHD will acquire and assemble all necessary furniture and
equipment needed by the project and hold these in readiness for movement
to LINCOLN Station as of 2400 hrs 15 December 1953, or as soon thereafter
as practicable, He will also act as liaison officer between the project
and Transportation Section, logistics Division, to make certain that necessary
transportation 48 ready and waiting to make the movement upon direction
of the Deputy PBSUCCESS. Iater requirements for supplies and equipment will
be similiarly processed.

Pouch and registry facilities, see (2) above,

Arrangements have been finalized with the Chief, R & I, for the Project
to use sir-mail facilities from the foreign countries ]for now=
. classified 1tems such as newspapers, etc.. These papers will De mailed to
an I & S established postal box

Classified dispatches and material, originating jand going to
the field or originating in the field and going[_ 7} toe State :
Department eourler system will be used, The State Department courier arrives

‘ ¥ Oentral America twice weekly and leaves Washington daily for
Tentral America. Two tranafer point® are involved, one \and onet

J Material leaving ould first g | and tnén be re~

routed to the country of destifation,

The tim& eiement is approximately

four days varying aecording to the plane schedules avallable to State,
Depaftment,

Security ~‘ﬂ:‘i‘5§§iog
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If necessary State Department can provide a special courier
to any country onm very short motice, providing this organization
vill psy his expences and the fund allotment number and authority
% pay i made available at the time the courier is contracted for.
This 1s considered am emergency plan and is not to be used on &

continuing basis, .

_ Chief, R & I has arranged vith State Department necessary
dssalls regarding proper pouch markings.

ts have been completed with[_

t0 provide a . er to pick up puuvic.
from, and deliver poucnes 'ao,rC ‘I state Department trans-
fer point,

Security lnformatién'
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A, Iatersl Btaff Communications

1s A sigeal center installation vill be completed at the FB
BUCCESS hesdauarters 16 Degexber 1953, This installation will make
use of a dirsst tele 14ne from PBSUCCESS, LINCOIN, to the agency
signal centeiin Washl +  Onsline e ¢al enciphering end
, Ing of messages to and from'the PESUCCESS headquarters vill -
‘available, One arypte technician has been assigned and will aoti~
vate the installstion 16 December, Iwo additiopal orypte teciniclans
have bisen assigned to FESUCORSS headquarters and will be made availe
able 21 December 1953, o

2, Ons redio operator has been aspls edtoopenat
redio station in[” Honduras, At suon time ad
satisfuctory arraigements nave beem macé with[™ :]
this installation will be activated.

B. Propagenda Broadcast Unit

1, OCemplete equipment nedessary for the operation of the propa=
gands broadeast unit has been assembled, This equipment will bve
shipped to Bante Fe via Navy IBT‘utm:!.ng[_' ‘Jcover. Target date
for shirment is 1 January.

2. ALl neges cover and security errangements will be oo~
ondinated with the Bequrity Officer, PBSUCCESS, to allow for
the shipment of equipment, operational cover while on Santa Fe, and
for continued logietical support of the broadcast unit,

3o a0l Jottictals on Senta Fe or in any
way copmected with the Unit operatiom, will be screensd and cleared
by the Security Officer, PBSUCCESS, and I & 8. ~

4e Tive days after arrival of broadcast unit st Sakta Fe, all
antennas will be orected and Unit will be ready for operation,

* 8, Equipment his been assembled and shipped to Lincoln for
{netallation of & progrem dugtion studio which will be located
in a safe house in the Iincoln.a Inatallation of the studio
will be gompleted prier to 1 J

e

& b8 gonpieted:-pr. ;::19'5,_1,;;_ This studio will ine
olude rpmm to permit mi%rm of Guhtemslan radio stations.

6. After completion of the reproduction studic amd the arrival

of the broadoast unit st Santa Yo, & clandestine OW radio circuit
1inking the two sites will be activated. .

7+.. If necessary, clearances :ot'rrequanoies with FCO will be
pade for the operatien of the radis link from the Lincoln safe

_house. [ 7

’ 8. Assigument of one radio v‘oporator to operate the CW link
between Lincoln and Santa Pe will be made prior to 1 Jampary.

9. Assigmment of a Chief of the brwadcast unit has been made.
An ad mal two op three operator/enginsers will be made prior
to units departure for Santa Fe. . '
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0. Training of Agent Type Radie Operators
1. A training area capable of handling the training of 20 agent
radio operators is to be made availsble early Jamuary,

2. The assignment of ome commmications imstruetor to accome
plish the desired treining will bte made prior to 1 Jamuary 1954,

3. Equipment mecessary to acoomplish the desired training will
_bo assembled and ready for shimment prior to 1 Jamuary 1954.

b Pridr to 24, December 1953 twenty raddo operator trainees
are to be made available by RUFUS,

D. Epecial Commmicatdons Projects

1. Ghost Voloing Techniques, Engineering consultants will
contime work to make equipment available for operation during
1ater stages of operation PBSUCCRSS.

2, Interrupter Techniques, When information has been made
available as Yo frequonaies and sall signs of various Guatemalan
mildtary and police radio nets, O0-X will be requested to begin
nonitoring these nets to provide information vhish will be utilized
for interrupter techmiques, Timivg will be based on availlability
of information which has been requested through RUFUS organization.

3.

3. Jaming facilities to be used against main Guatemalan radio
station.. Plans will be continued to install a broadeast tranemitter
in a pafe house in Guatemala City. This transmitter is to be used
to jan radio station TOW, the main radio station, should such
Jamming become desireble during the last stages of this operation.

—TOP-SEQRET—
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