A
.

* CIA HISTORICAL REVIEW PROGRAM

RELEASEAS SANITIZED W
‘¢ . . : N
. . : 3 May 1954
MEMORANDUM FORt CHIEF OF PROJECT |
SUBJECT ¢ Report of Trip to El Salvador, 28-30 April 1954
FROM: Mr. Philip C. Roettinger |

1, Purpose of trips

A, Determine the most practicable method of arms ingress
into Guatemala, X '

B, Set up that method so that such ingress could be
initiated at a suitable time with & minimum of further arranging.

2. TUpon errival in San Salvador contact was made with JUNCTURE 1
- with vwhom the problem was discussed in more or less general terms, He
was found to be most interested in accomplishing the task and was most
cooperative, In the conversation several methods of arms ingress were
mentioned and discussed, It was his opinion, based upon both his
experience as a railroad man and also his experience in operations of
this type in which he had taken part in the past, that the use of the
railroad for arms ingress in the usual menner was not suitable in this
case, He was sure that any attempt to hide arms and equirment in a
shipment of any kind would be extremely risky, A number of commodities
were brought up and.all were deemed ineffective and dangerous, At this
particular time such things as feed and grains are not shipped to
Guetemala as they are in the dry season, It was pointed out that the
only shirment which would not erouse too much suspicion would be either
salt or cotton. The former is sometimes shipped to the Zacapa area and
-the latter to Puerto Barrios. Neither of these is shiprped in large
-Quantities at this time of year, however, and he added that the only
szfe way to ship arms in this manner is by a carload lot. lLess than
carload lots are subject to much more rigid inspections at the border,
All this led to a decision not to use this method. It had been A
suggested that packages of arms be tied under the railroed cars, being
rawved at some isolated stop across the border. JUNCTURE 1 vetoed this
plan as being imrracticable due to the fact that each car is given a ’
trnorough inspection at the border which would surely revesl these
nackeges, This discussier lasted for the better part of the afternoon.



3. The following morning contact was made with T 3 at
which time a meeting was requested with JUBATE., It was reported that
JUBATE was not in town and would not return until the following weeks
Upon & little questioning it was determined that JUBATE would probably
be unable to help in this problem as his company bas very little traffic
to and from Guatemala, A suggestion had been made relative to the
possibility of placing packages of arms within gasoline tank cars which
go to and from Guatemala, It was this suggestion that led to the
requested meeting with JUBATE, It was determined, however, that
JUBATE's company does little of this sort of traffic, obtaining its
bulk gasoline from the southwestern part of El Selvador at the terminal
town of Cutuco, It developed that most of the aviation gas comes to
Salvaedor from Guatemala (. while most of the motor gas comes
from either San Jose or Cutucd, The aviation gas is loaded into tank
cers at Puerto Barrios and is hauled through Guatemala on down to
El Salvedor where it is delivered at Ilopango Alirport. The cars are
then taken back to Puerto Barrios, empty. All this was learmed from &
second meeting with JUNCTURE 1 on the following day. When the suggestion
was made to utilize these empty tank cars for the transpertation of
arms, JUNCPURE 1 immediately concured, He hed not thought of this
method and added thet for this very reason it might be by far the best
method, He felt that very few people would ever think of such & method
and believed that it would be successful, These tank cars never have
been subjected to an inspection at the border, When JUNCTURE 1 agreed
with the method, a detailed plan of operation was worked out,

4e The plan for the utilization of empty tank cars follows:

A, Arms are brought into El Salvador, either with or without
the consent of OSORIO, preferably with his consent, Inmediate
plans are in progress at this time to gain that consent, These
arms ideally will be flown into Ilopango Airport just before dark
(no scheduled activity takes place at that time, as all flights
must leave during the daylight hours). The arms will be unloaded
at a reasonably concealed spot.

B. After dark the arms packeges will be taken across the
roaed (Pan merican Highway) to a railroad siding which is located
far enough from the airport to permit activity without much danger
of detection. They will be placed in any one or all of two or
three tank cars which are left on the siding two or three times a
week, The cars are left there overnight after the eviation gas
has been unloaded,
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¢. The following morning the cars are picked up and shipped
back towards Puerto Barrios, The serial number of the cars into
which the arms have been placed will be sent to our representative
in Guatemala City, Tentatively this man is one ([

\Er;commeld@d by JUKCTURE 4 as being Just vne man Ior E}w job, as

he has been erfgaged in this type of work before)e - T}° will

send word to either Zacapa or Ipala (whichever spot is more desirable
at the time) for a few cars to be spotted on & siding, He can give
& very plausible reason for this, such &s & routine tonnage
reduction on the line from those points to Puerto Barrios.

Included in this group of cars will be the tank cars bearing the
numbers sent to [ By and which will be carrying arms,

D. Our people in either Zacapa of Ipale will remove the arms
under cover of darkness, The cars will continue to Puerto Barrios
the following day,.

.5, In the event that our people are prevented from removing the
arms from the cars for one reason or other before they sre picked up
for the trip to Puerto Barrios, two things can be done (4) Our
representatives in Puerto Barrios [C_ ‘3 can see that
they are unloaded there, of (B) the vers cun be ioanea with gasoline
with the arms remairing in the tanks. This will not harm the arms and
it might be better than trying to unloed the tank cars at Puerto Barrios
where conditionssuch es restricted yards (which cordition does not exist
at Zacapa or Ipala) might cause undue attentlon to be drawn to the
gperation. ‘Then the erms can be returned all the way back to Ilopango,
of necessary, of . o having bteen informed of the slip, can have
that particular tank car brought to Guatemala City and spotted on a

. siding there after the rasoline has been unloaded for the airport.

6, NOTE: The packages of arms have to be prepared with two
things in mind:

Ay They have to be of such nature that the movement of the
 train will not cause jangling inside the tank car which would draw
attention to that car, and

B, They have to be of such nature that gasoline sludge will
not cause them to come apart, It is believed that neither the
sludge or the gasoline will do any harm to the arms. Ib may have
some effect upon ammunition, although if the letter is packed
carefully the gas should not penetrate to & serious extent,
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%+ The pitfalls of this operation are:

As Security: The plan must be guarded carefully end e
minimum of people must know of it, So far only JUNCTURE 1 and the
. _ are avare of the plan, This is already
100 many, oui un&volacuice It is believed that the gaesoline company
should be kept out of the pdan unless it becomes absolutely
necessary to inform it, The man in charge of [ 1 in salvador
1e Co "\ a personel friend of JUNCTUrt. 1, vut he did not
recomuena inrorming him of the plan,

B, Communication: The numbers of the tank cars must be sent
to [Z. —\ »sromptly as the cars are picked up the day after the
arms are placed within and ere usually in the Zacepe area by the
following night. [ ~~\ must have the numbers in time to relay
them to Zacapa so thatv the cars may be cut out of the train and
spotted in Zacapa,

8e A few technical details remain to be ironed out, Some of these
are: the exact size of the packages to insure that they can be inserted
and removed from the manholes in the top of the tank cars, Upon leaving
Salvador, the undersigned went to Ilopango Airport about an hour eerly,
While waiting for his plane he msade extensive photos of the field and
environs including the siding across the redd and the tank cars,

9. Finally, in the event that these shipments are apprehended by
the Guatemalan authorities, no implication of our government will result,
as the nature of the arms (majority of Soviet manufacture) will tend to
incriminate Guatemsla itself as bringing in arms for its own Communists.
JUNCTURE 1 agreed to the suggestion that his coipany would play the
injured party and would issue loud protests to the Guatemalan government

should arms be discovered,

PHILIP C. ROETTINGER



