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MEMORANDUM FOR THE RECORD
ATTENTION: CHIEF, WH DIVISION and C J
SUBJECT : Exploitation of Military Missions

REFERENCE: DD/P's Memosto DDCI and DCI dtd 19 Nov and 20 Nov 53
. Respectively

1. At a recent meeting in DD/P's office (a record of which is
in your files) General -Balmer;was asked to make necessary arrangements
with Col. Brad Smith in Gen. Erskine's office for a briefing of the
chiefs of the Army mission and Air Force mission in Guatemala City
for PBSUCCESS purposes. :

2. Gen. Balmer informed me yesterday "that he had run up against
opposition on the working level in the Pentagon™. This opposition was
particularly on the part of Army, whereas Air Force appeared more cooper-
ative. According to Gen. Balmer«"there was a marked reluctance on the
part of certain Army officers in the Pentagon to have their military
missions, or the heads of same, engageC in intelligence activities".

Gen. Balmer-emphasized that this was strictly a "working level attitude"
on the part of Army and suggested that we think the matter over and dis-
cuss the issue with DD/P without undue delay.

3. I told Gen. Balmer that it was my off-hand impression that the

Army perhaps was making too much of our intentions for the military
missions in Guatemala as outlined in referenced DD/P memos. It is my
belief that we are not trying to levy a heavy reporting responsibility
on the missions in addition to their routine duties. But rather that

N we vere asking members of the military missions to pay specific attention
to information that they would in any case accumulate during their day-to-
day liaison within Guatemalan military circles; the only difference
being that they would make some relatively minor but perhaps exceedingly
interesting contributions to the PBSUCCESS effort through (a) processing
their local know-how to a certain degree, and by (b) assisting the
American Ambassador in guaging the c&brent attitudes of leading personalitie
as well as the rank and file within the Guatemalan Army at a time when
relations between Guatemala and the United States were particularly
sensitive.
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L. In any case Gen. Balmer wants PBSUCCESS officers to give
some thought to this matter and have another discussion with DD/P
before he (Gen. Balmer) did anything further regarding this issue,

S. Gen. Balmer further stated that he had ascertained that both
chiefs of Army and Air Force missions were due to be replaced in
March, 195k. Their successors were already or would be shortly in
preparatory training in Washington, D.C. or nearby military instal-
lations.

6. I suggest that we discuss this thoroughly at our Monday

mbrning staff meeting, 30 November 1953, and brief DD/P immediately
thereafter.

Lo A - — >
‘%’&w NZT/Vt J /)HC;NEJ. nggsE




