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1, Btephen R. LUGTON, Francis R. HEGARTY and Stirling D. PRINCEP
herebz;jofntl request that a six-montha supply of 26<hour days be
sand this 3tation soonest, We are all doing our utmost, but
while restrictsed to only seven 24~hour days per week we cannét be~

gin to do justice to the tasks and requirements being levied both
by LIROOLN and by Heqdqnarters, on our areas of responsibility.

2. The timé has come, we feel, for an uninhibited appraisal of

: reqpirements in terms of capabiiities. Since HEGARTY and LUGTON
will b ing their aituations known personally to ONTRICH, on his
arrival ‘the writer must take this opportunity to speak for himaelf
and &g the sole official reprasentative of this Station.

3. Since. PRINGEP's primary responsibilities involve his function
as PBSUOCESS communicator for this area, leteus first consider -
mateera relating to thia function:

& Tha prooess of cable traffic presently accounts for app-
roximate y 6 0% {or 7 to8 hours daily) of the writerts work-
ing time. If this amount of time seems excessive (and it
does to me), please bear in mind that' in addition to straight
LINGOLN ﬁraffic this Station is now handling considerable

- PBSUCQESS info traffio from other Stations, voluminous
personal traffic related to PBSUCCRESS. betwaen the new -
ODACID Chief of MISSION and Hardld S. WHITING (both essay-
1sts), as well as a certain amount of non-PBSUCCESS traffic
relating to other WHD operations in this general area., Not
having received. any Letter of Instructions to date, the
writer!s mandate for performance of the above is far from
being clear. The new ODACID Chief simply told me that

. Har&&d 3. WHETS ‘ vt I wnuld handla their
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Personal traffic. Headquarters is asked to confirm this
and to clearly define my jurisdictional responsibilities.,
In the meantime I give PBSUCCESS traffic top priority and
hope that I can keep everyone reasonably happy.

If the Subject of above reference {8 to be no more than a
radio operator and not a code clerk as well, and if his
assignment here results in even heavier traffic, the writer's
biggeat problem will be amplified rather than reduced. In
such an event, the installation of a radio station and op-
erator here will, while guaranteeing passage of traffic on
evenings and weeﬁends, at the same time increase the process-
ing load for the writer; If the Subject of feference is
merely & radio operator, he will be idle during the time

the writer is processing cable traffic, and that is by far
the greater period compared to time required for actual
transmission. ’

The ODAGID mission here has been very cooperative about the
installation of a radio station, on the assumption that such
an installation would be more or less permanent. On this
basis, ODAGID went to and received per-
mission to install an 6vert radio commiRications facility

in this mission. The writer can assure Headquarters and
LINCOLN that under no other eircumstances could a radio sta-
tion be brought in and set up here. It must be legal,overt
and registersd with the local governmentj otherwise it can
not exist. There is no possibility of operating a cland-
estine radio station out of this mission, since the local
governmuent is unusually well-equipped to detect, monitor,

and subsequently slose down, any such unregisterad activity.
the government has given its approval, pending the completion
of certain routine documents, which will includeé technical -
specifications as well as the name of the proposed operator.

It should be readily seen from the above that the "most
appropriate™ cover and, in faot, the only cover available
for the Subject of reference would be as the ODACID g
radlo operator . This s not only the writer!s own estimate
of the situation, but the above reflects the unconditional
viewpoint of local ODACID officials.,

In view of the above, the writer, the ODACID Chief of Mission,
and the Deputy Chief of lMisaion, question the soundness,
from the security angle, of installing a radio station and
operator here only for the duration of PBSUGGESS. If, after
going to all the trouble of getting a legal station in here,
it and its operator ghould be removed again concurrent with
the conclusion of PBSUCCESS, of shortly thereafter, the .
resulting speculation would be along the lines that this
actiyvity has established evidence of ODYOKE interest in the
manifest results of PBSUCCESS, whatever they may be. Such
nonclusionn.%iggn/ﬁot onlv bae datrimental to ODACID, but
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could also negate any possibility of future KUBARK use of
Official cover in thls area, Perhaps the writer is merely
"borrowing trouble", but I believe that it will do no herm

to anticipate certain possible consequences with a view toe
ward reconsideration of KUBARK intentiona at least concerning
bge proposed duration of radio station activation at this
mission.

paragraph 3a, abov%,1 the writer has accounted for 60% of
a

his time (workin§ time)}. remainder of my working time is de-
voted to the following forms of activity:

Qe

b.

Contacting cut-outs for delivery and piekup of messages to
and from Stephen R, LUGTON and Francis R, HEGARTY. .

Covert meatings with LUGTON for passage of funds, his pouch
materials, and bulky items, etc., which cannot be passed
securizly via the cuteouts. (It might be mentioned hera that
these meetings usually take place on remote country roads
thus necessitating the use of Stirling D, PRINCEP's personal
automobile, much to the detriment of said vehiele. The writer
was assured at Headquarters that he absclutely would not needs
a vehicle for operational purposes, and was told that it was
immaterial to Headquarters whether he had it shipped to this

© gountry or nots The writer was anxious to get this point

Ce

d.

established at headquarters, since 1f£ he could have made a
valld request for a quasiepersonal operational automobile,
he would have sold his prior to departure. Mot having baem
granted a quasl-personal autcomobile, the writer had his own
car shipped. This car, now four years old and minua the
heavy duty tires, springs, shock-absorbers, ete., required
for this area, is being used 90% of the time for operational
purposes, and the goat paths which pass for "rsads® here are .

‘rapildly reducing my car to serap irom. Unless future repair -

bills can be charged to operational expenses, I will bs
forced to restriet my use of it to that contemplated while :
still at Headquasters.) - '

Station administrative functions,- including the preparation
and recelpt of pouches, maintenance of files, preparation
and maintenance of £iiwsy Station accounts, adminlatrative
reporting, procurement of supplies, typing, adminlstrative
support for LUSTON and HEGARTY, and a host of other minor,
but necessary and time~-consuming chores.

Goordinating conferences and liaison with The Chief and
Deputy Chief of the ODACID Mission, These two individuals
are anxious (sometimes too anxious) to cooperate. They
are constantly offering suggestions, leads, tips, advice
(some operationally sound, but generally not), snd also
make frequent requests for information not availsble to me.
They are apparently convinced that I am ®rumning" a vast

and complex organization here, and all my protests to the
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contrary, my insistence that I am nothing more than a glorified
gommunicator, are to no avall., The ODYCKE MA here thinks that
I am operating within his area of respongibility, and ressants
my presence here becauss he thinks that I am reporting on
matters over which he properly has Jurisdietion, and that I

am" holding out on him¥,..'

e. Cover duties have occupled & total of two hours of my time
during the past two weeks. This is deplorable, I realige,
since I should be p{gndingvat least four hours daily on gover
in this small establishment, but agailn, the urgent and immede
iate requirements Qf'PBSUQGﬁSS leave me no choige, and cover
contimies to deteriorate accordingly.

f. Ravaglng amoebae ere also currently making inroads of their
own inte my time, energy and digestive tract. The hours, and
they axe many, spent in sedentary obeisance to the terrible
and disruptive powars of these smel) greatures are not. '
entirely down the drain, howaver, since I am never without
pad and peneil, and have even heid meebings with Stgphen R.
LUGTON; while so occupied. { 8ic transit gloria mundi. )

Passing fxem what I,gghdoing, to what, in addition, I should he doing
the writer hopes that he has made it sufficiently clear in the fore=-
going paragraphs, that very little time remains for the necessities

of life, sugh as eating, sleeping, and an oceasional date. {Bply one
date, so far, snd that ruined by the amoebac.) Absolute}y no time is
laft for spotting or cellegtion and reporting of significsnt information
on matters of Interest to KUGOWN, KUFIRE or KUHOOK. However, the

Deputy-  ODACID Chief is very competent to report on political matters,
and until this Station gets some KUGLUB assistance, the writer cen

only refer Headquarters and LINCOLN to the Deputy's reports, which

may be obtained on a continuing basis from ODACID Headquarters. The
HA's reports could also be obtained, I should think, from his Kgs,,

but ry personal opinien iz that they may be of litbie utility since

they are largely a military view of election year possibilities. Th

MA recently planned to take & jeep trip along the

border, in full ujiform ané complete with camera, 8ketchbeok and note-
pade The idea may have been sdund, but knowlng the quality of any
information he would have been likely to collect, and censidering the
undesirable implications to be possible and inherent in having a J
PEPRIME military officer wandering around in that area at this time, Y
the Deputy Chief asked him to postpone any such trips indefinitely.\l \y§x

'Stephen R. LUGTON requesta additional funds for his personal and
ogerational expenses, having expended his last sdvsnce, n order to Q)Q
tlde him over until fhe arrival of such funds, the writer advenced Lo

him the sum of $300.00 in lscal currency from Station funds, on lzimgﬁzgff

Franeis R, HEGARTY requests that he be authorizedf: per
month for incidental expensss rather than thell for which he isVi ¥
now autherized. He also requests that arrangements b made whereby he U y\st\
can draw these funds from this Station. | A
\
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They most recent cash advance oot NN )
in turnmx passed to CALLIGERIS., was the sum or 52,300- on
ce only $20,000.00 was received via pouch from the KMFLUSH
, and since only %3,700.00 remained in this Station's res-
erve aTter passage of §7,500.00 to Francis R. HEGARTY on 15 Mar.,
it was necessary to withdraw #100.00 (in local currency) from the
Station operating funds, in order to arrive at the necessary total
of 823 800.00, The Station reserve is now comnletely depletod,
and oniy £415.00 remains in Station o erating funds at this writing.
(Station funds are in local currency.?

9. The writer had understood that when the courier pouch service
reverted on 9 March to a twice-weckly schedule, this Station would
be able to send pouches to LINCCLN, using the LiRcU address, twice ;
weekly. It now appears that such is not the case. The southbound [
courier, who arrives here on Fridays and leaves here early the

. next morning, will not accept the LARCC pouches. This happened on

13 March, and as a result the pouch that was ready to go to LINCOLN
on that date was given to the northbound courier the following
Tuesday, 16 March. Rather than have another pouch refused, this
dispatch and all other materials for LINCOLN will be included in
the pouch for Headquarters which will definitely go tomorrow a.m,,
20 March. It is hoped that materials for LINCCLN will be relayed
at Headquarters and still manage to reach LINCOLN soéner than if |
held here until 23 March, Please advise if such relay at Head- ’
quarters 1is feasible and actually more rapid. CALLIGERIS had been ,
told -thet. a rapid and secure communications system, but inasmuch as
it has, on occasion, taken ten days to get one of hiw letters to
FAWCLETT, he now takes a dim view of the "rapid" feature.

10. LINCOLN is askad to advise soonest whzt actions should be taken in
- the matter of recovering funds and sensitive papers left behind by
-] ~ SEEKFORD. Since RAZMARA is no longer expected, LUGTON and the
writer can not think of another "logical person" to approach Iden.
A, of LINC 698, who i3 out of the country at present, possibly in
PBPRIME since there was some mention of his having an operation.
There are obvious disadvantzges to having an ODACID official mske
the approach ansrecovery, but would LINC%LN’consider asking the
- Chief of Mission or his Deputy to do so? ¥s it dewirable to have
;1‘1_QA;§IGERIS himself do the job, on the return of Identity A

11. This omnibus dispatch will conclude witi the observation that
it has not been written in a mood of petulance or complaint. It
has been occasioned by an accumulation of najor and minor matters
which have been weighing heavily on the writer's mind and should
become a matter of record. If this accomplishes nothing more than
Rxfex the elicitation of a few light-hearted chuckles from the
equally overworked personnel at LINCOLN’ it will have been worth
the writer's typing pains. Having just unwrapped pouch No. 18
from LINCOLN, and having seen the new requirements for LUGTON and
HEGARTY, I can not complain. However, I think that thev will he

wanting tiiat supply of 26 hour days even more™
Distribution: 2 LINCOLN o 7
. +2 Headquarters StirléﬁEtD. PRINCEP
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8. They moat recent cash advance to Stephen R, LUGTON, which he
in turnsx passed to CALLIGERIS, was the sum of &. 1 on 17 Mar,
Since only dwas received via peuch from the EMFLUSH

) and since only £ ~Iremained in this Jtation's res-
8r've a«rver passzge of [ ~lto Francis R. HEGARTY on 15 Mar.,

it was necessary to witadraw [ I (in local currency) from the
8tation operating funds, in oraer to arrive at the necessary total
oftG. . he Station reserve is now gompletaly dagieted,

and oniy I~ J remains in SBtation ofera'cing funds at this writing.
{Station funds are in local currency. )

. The writer had understood that when the courier pouch service
., reverted on 9 March to a twice-weskly schedule, this Station would
be able to send pouches to LINCOLN, using the LARCO address, twice
weekly, It now appears that such is not the case. Ths mouthbound
gourler, who arrives here on Fridays and leaves here early the
next moraning, will not accept the LAROCO pouches. This happened on
13 March, snd &s & result the pouch that wes ready to go to LINCOLN
on that'aato was given to the northbound courier the followl
Tuesday, 16 March. Rather than have another pouch refused, this
‘dispatch and 8ll other materials for LINCOLN will be includad in
the pouch for Headquarters which will definitely go tomorrow a.m.,
20 March. It is hoped that materials for LINCOLN will be relayed
&t Headquarters and still manage to reach LINCOLN sooner than if
held here until 23 March., Please advise if such relay at Head-
quarters le feasible and actuelly more rapid. CALLIGERIS had been
told that,a rapid and secure communications system, but inasmuch as
it has, on occasion, taken ten days to get one of ﬁir letters to
¢ he now taﬁea & dim view of the "rapid® feature.

10, LINCOLN is asked to advise soonest what actions should be taken in
the matter of recover funds L . ) '
A .3 3ince RAZMARA fs no longer expected, LUGTON ana tus
writer ¢an not’ think of another ®logieal person® to approach Iden,
—Ae of LING 698, who is out of the country at present, possibly in
-PBPRINE since there was some mention of his having an operation.
There are obvious disadvantages to having an ODACID officisl mskas
the approach andrecovery, but would LINCOLK consider asking the
Chief of Mission or his ﬁoputy to do sot Is it dewirable to have
)GALLIGERIS himself do the Job, on the return of Identity Al .
" This omnibus dispatch will conclude with the cbservation that
V it has not been written in & mood of petulence or complaint. It

has been occasioned by an accumulation of major and minor matters
which have besan weigh heavily on the writer's mind and should
begome a matter of record. If this accomplishes nothing more than
axfax the elicitation of a few light-hearted chuckles frem the
equally overworked personnel at L COLK_ 1t will have been worth
the writer's typiug_ paina. Having just unwrappad pouch No. 18
from LINCOLN, and hav seen the new requirsments for LUGTON and
HEGARTY, I cen not complain, However, I think that they will be

wanting that supply of 26 hour days even mors, ,-- -
Distribution: 2 LINCSEN C— ,g
+2 Headquarters Stirling P. PRING
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