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SUBJICTs  Disadvantages and damages resulting from a decision
to diseontinue or substantially modify PBRUCCESS,

#. Pulling the plug on Calligaris and his orgenisation
vith attendant possibilities of apen recrininstion as vell as
probable eollepse of internal and external Calligaris organtan-
tion, Difficulty, if not tmpessibdility of reviving and revital-
izing this organisstion and these individuals.

be The possibility that thers might be an attempted and
abortive eoup on the part of slements of the Calligaris organiza«
tionj the results of such a fimseo both in terms of wiping out
elezments of petential rosistance sgainst the regins and charges
and recriminstions, are believed %o bs sufficiently evident to
avoid the necessity for a fuller spelling-~out here,

¢« Sudden lstting-down of Somoga which, coming on the haels
of recent strong reassurances of sontinuing support and at a time
of great pressure upon Somoss, might alse result in open recrim-
inations and grest difficulties in obtaining his future “"cooperation”
vith sny form of covert venture whieh he might have resscn to believe
was stimulated or backed by us. If he chose to be very tough sbout
the matter he has within his direct or potentisl control s lot of
psople and & lot of hardware which could be "worked on" or used by
hin to our considerable emtarrassmaent. ,

d. Palling the plug on the situstion in “onduras which has
been: oarafully built up to the point of our spparent sbility to
obiain the cooperation fro= Oplez and Co., wiich we need. Accorde
ing to the lacal estimate of the situation, the kay membarsof the
Honduran Oovernment are cwrrently not only cosmitted to the support
of the operation but are anxious to procesd vigorously. 4 reverssl
of direction st this time might have the effect of ériving CGomes
into a state of neutralist funk and would, in any casze, make it
extresaly difficult to obtain his cooperation in the future.

#. The killing-off of this operation at the present tine,
if not sceompanied almost simultanecusly by a substantial new
progran of similar nature, would soon be kmown to the Ouatemalan
Communist regime snd would tend to reassure that rogime snd
strangthen its position. Doubtless the co}lapse of the Calligsris
organization would be seized upen by the Cuatenmalan rogine and
videly heralded within the country -- amw well as cutside -- ap
proof of the "strength and rectitude” of Arbens and Co.




f. Both State and this Apency would be immediately facad
with the 6l-questions ™What are we golng to do about Gustenala,
and what cen we do that would be effective? Ve sre on noties
of the fact that in the upper echelons of the Adsinistration it
is expected thet scmething will be done - of & drastic nature --
to remove the nenaco of Communist-controlled Cuatemala. Moreover,
there seims to axist a considerable dagres of expactation in cer-
tain quarters of the Congress that something is brewing, and in
any case, that something must be done. These ars real factors in
the preblex which must be taken seriounly inte sccount, Thare is
also the question of pudblic opinion, with noticeable indications
of & rising feeling of concern about Guatemals and the svor-present
possibility that this will erystallize in terme of a demand for
action, The significance of this last point ie not that it is
or would become 2 partisan political iasue domentically, but
rather that an accumulstion of pressurse of the ldind referred to
could have the effect of forcing sction on a too-hasty basis and
possibly with fewer assets than are believed to be avsilable at
preserit. Any action taken sfter a public elamor would be much
more dexonstrably attributable te us than setion taken prior to such
publie debate and demand, :

£+ It remains our estimate that there has been s contiming
ard incrsasing disintegretion in the political situation in Custe-
male and in surrounding countries, and that {f the present trend is
unchecked, it is.entirely possible that govermments in addition
to that of Gustemcle may £all prey to Communist infiltration, sub-
vorsion snd ultimate take-over,

h. Finally, thers would be a ssrious adverse offect upon the
norale of our ovm personnel 1f the operation were to be ebruptly
called off., This is, ©” course, not vital inassuch as our people
are professionsals and are supposed to take their orders in good part
and carry them out conscientiously. MNowever, there would be an
inevitable, intangidble lo=s of heart and taste for an atteapted
subsequant resumption of sn operation of this charscter, and this
would be nudoratlndabh. :

5.
—y

The foregoing points are not submitted by way of argusentation,

- They simply represent cur best efforts to outline the prineipal deter-
rents and difficulties which weuld result from a decision to jettison
the operstion st the present tine. Some, if not most, of thesne
difffeulties and detriments would tend to be the grester 28 we procead
further into the operation and becone even nore snguped than we now
are. ’




