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SUBJIEC T ~PRUGAY, RIZEFISC HOIES

{n 18 A;:ril the Central Intelligence Agency dispeiched me to (uate-
nala, shere I mms to overate sz an undercover agent, rosing as &

wealthy 4rerican tourdst and operaiing independently of the perman-
ent CIA installation in that country. The backgroand of my assigne~

pent was as followst

l. I and largs, executive power in Guatemala is cemtered in Guate~
nala City, the country's capital. Thus swccess or failure of the
cperetion in the last analysis hinged upon our ability to wrest cone
trol of the city from the Arbenz Uovernmesnt. Conversely, as long
as the Arbenz regime could syercise sway over the city, local suc~

coecses in the proviness would nob necesserily hawe assured us vice

2. Arbenz and ais advigers alea recoguized this girategic prexiss
and ware laying their plans sccordingly. With the threat of an up=
rising groving dally, especially since the arrival of the arms
ahipuent In Rmr'&a Barrios, unprecedented meagnres wore tsken to
ready the armed foroces concentrated in Cuatemala City and the l-axv
enforcement agencies for the anticipated showdown, Repressive
Measures were étepped up and duaring the wesk beginning 30 Hay, the
Guatomalan police strack a devastating blow apainst tne anderground |

organination of Castillo Armas, For a variety of rexsons we had




not been able to steve off this event, whose success wag mainly

attributable to the insecure snd thorouphly unprofessional prac-

tices in which the Guatemalan underground excelled.

3, VWhile our undertaking was st3l1l in the planning phase, we had
viewed this very dovelopment ss a likely conbingency. We had been
reckoning with the possibility of a stalerate at some stage of the

revolt, frrespective of insurgent successes in the provinces and

irrespoctive of the gscope of. the internal resistznce which we

might be able to rmster and actualize. Unce that stalemate had
been reached, we ¥new that the factor of (uatemela City as a
focal point of govermmental strength would loom larpe. Something
had to be done sbout this.

he ¥e knew that Gaatemala City wes the Achilics heel of our .nderw
ta¥ing, %e had been unsuccessful in making sarri@ug 1x=.roads inte the
monoll thie stracture of government control over the armed forces
concentrated there. The civilien resistance arga%dzaﬁen in Guste-
mala Cify was deplorshly wesk and esposed to the unceasing viglle
ance of the Covarnment, the mounting fury of police terror, and
co-munist depradations. Ihere emisted, to the best of our know-
ledse, no serious fissures in the frmy High Cormand'e loyalyy %o
Prosi dent ﬁrbeng personally although it ig only fir to say that the
offi m'«‘ corps in its overwhelming majority had all along been

strongly anti-commnist, The police, we found, wss 4o all iatenis




and purposss comamist contrnlleds

g, TIn the lisht of such unfavorabe auspices for a spesdy invest -
ment of the cenier of govermmentsl strength and in realization of
the overriding importance of the time element in all this, we deter-
mined that an sttempt would have to be made to act;'z.vaté a resistance

cell within the structure of the Arbens regime.

6o ha an optﬁmmw muldhmmlixad te obtain ecmratnasmm
of gajor defections among the trmp amits zarrisoned in Chawwln
City, -nce the internal upriging in the provinces hit its stride
and mtiitary unlis $n the provincial garvisims dcfied government

control.

7. As a minimum, we were auxious to assure a transfer of power
from Arbenz to elemonts sympathetic fo ocur cause, shead of 2 nili-
tary shiowdown wich — we koew - would be a prolonged an"d bloody
affair znd which might well have resultad $n a Covermment victbxy..

8, The thesis vag gerors1ly accepted that a palace revolution “old
s-tar_la-“ would militate ag&if;st the effectivoness of a thorough parge
_' of 9.11 commamists and fellow bravelling elements in. &aamala.
Although we fawored a popular uprising on a vast scele as & pre- |
reqiizite fér such & thorough house-cleaning, we were naturally
prepared to accept a palace coup in preference to failure and dew
feat, provided we could be satisfied that the transfer of power

thus engineered wes not merely a communist ruse dealgned to magk




the preservaiion of comzﬁst snilaence and power behind a governs '

. muhtal front, As subsequent developzents provad, such a.dodge was
“m’rfactatumpbedmdhaditmtbwntorWWMW -

representatives in Guatomala City, mifht have succeeded.

9. The linchpin of Prv;sident Arbenz ' control was the Army High
‘Cormand. Bg long as its fealty to the President remained unhwpaired
the chances of & successful overthrow of his regine were scanti,

Even peripheral defections in the provincial garrison wxms aoald

not make up for the contimied allegiance o te troops concentrated
in the capisal, and their defection could nol be hoped for unless

and until 2 significant clement of the Army Iigh Command decided

to abanden the sicking shipe

10, ‘To hasten this development by ﬁstablishing lodgenenats of goBe. . .

trol within the Army Hi ¢h Yommand of Cumtemsla was the special

assi tment on vhich my Apency ordered we 10 proceed to Guatemala.

11, It stands to reason thai the tasks with ukich I had been en~
trusted could not in propriety be discharged by CIA personnel assign-
ed to our Bmbasgy whose corpromise would have Alscloged boyond per-
advanture that the conspiracy enjoyed official Lmerican baeking.

For that very reason, $i was clearly undsretood by all concerned,
including our Ambassader, that should I be azmmbande;i in the pere
fommance of my mission, the United States would merely accord me the
customary protection to whieh all citizens abroad are entitled, bait

would disevow all knowledge of wy mission,




12, The onlyr facilities to which I did have access, were the CIA
catle 1ink and the diplomatic pouch through which I co.ld commni-
cate ¥ith the regional heasdquarters in HMlamd and with the Director
in Washington.
N - ) \

13. Gn 29 &pril I introduced myseli to Colovel X, a rerber of the
Arbensz cabinet, as the régmseatativé of an organisation composed of
Guaﬁmelan exiles and a fow prominent and independently wealthy
Vﬁ.tad Btates citizens aedi;cm& to the cause of mr&xmﬁng the

Arbenz regize.

1. I explained to Colenel X that the Americans participating in

this endeavor were not $n eny manmer answerable to the Ipited

States Covernment, s I left no doubt in his mind that we
were acting within the frwnﬁ( of United Sgates foreign Tolicy
which had resclved that cozminist ascendency in Gnaﬁemla ecmsﬁ»
toted » direct and major threat to the sacurity af tbe Unfted States
in the Vestern Hewdsphere and which for that reason ¥as Iooking with
favor upon any attempt undersaken by patriotic Gustemalan elemdnts

tc bresk the coumunist stranglehold,

15. It shaiﬂ.d be notsd as a fact of s significance tr:mscending
‘this particular oporation that Uolonel X, after a perivd of congi.dm
erable doubi, d&c.’r;ded to cooperate with us meinly on the strength
of his cooviction that ‘thia undertaking was backed by the United
States. He may or may not hawe swvallowed my story thal the Onited

States Covermmeni was not involved. He may have believed my pro=-




testatione that this was essentially a Guatemalan undertaking, 'his

matter was never ralged bDetween us agAin.

1z, Colmzel Xts persistent demands for tangible manifestations of
United States backing, culminating in an almosi vehement insistence
that . military objectives in ﬂxe-capim of his own coumtry be sub-
jected tc sir bombardment suggested to my mind that he wiewed this
whols affair in the contexi of the worldwide struggle between the
United States and Sm'iet i@eﬁm% Hig decision to si;ake hiz
life ani career on shat be must have realised was an'emaadingl:,r
hazardous venture stermed essentially from his conviction that in
s¢ doirg he was all.i);«;nﬂz£ hixself with the United Siates.

17. Uwer a period of almost two months, Colonel X furnished high-
level intelligence, which - I have bsen told - coentributed to ihs
success of the operation. It should be amssad thab he did go at

a time when our fortuncs were at their lowest sbb mzci thst his

trust in our pood faith and in our professional compsiency was never
seriously shaken = 1ot even when the shole structure of the intermal

rezistance organization caved ine

i’a’. 1 ¢arnot help but feel thst Colomel X must have known that he
was working for the US intelligsence service, Howsver, it should be
stressed that at no tine while this operation lasted was he provided
with conclusive evidence of a direct inwolvemeni of the United S%ates

Government, and the prime recuirement of non-attributability remained




inviolate all thro.pgh this operation.

19. My sttempis to recrult mesbers ol the Armrﬁigl Co'mami, prin-
cinally toe Minister of Defemse, Uolonel Sarishez, and his chief
sspistant, the Chief of Staff of the (uatemalan Amy, Colonel PARLEELID,
met with the difficulties of unespected severity and finally had to

be sbandoned so as not to jeopardize the security of Colonel X,

Jmtmwmﬁ-—l@lm& onalastst‘-hwt thm;;hthasalm-
dvran Aabassador 1n Gaamma, Colonel Funes, who at ry mqaest s.u-

vited SASCHIZ and PARIRELIO to meet with me 4ni the Salvadoran Fmbasay.

At that stage 1t was ny intention to serve them with a flat ultdma
m_raﬁ;er than wasting on then eny further rissionary efforts.

ROOY FHKES‘ sﬁpﬂ«

21, I found mfseif hmm however, by Ambass
lation timt I wss not to engage in ay mcraitmt attompts under
&‘wpmctﬁmof his rotd, = restriction obvﬁnus:!y imposed at. the
mais«&ama of ?mﬂ&nt ,ﬁmﬁge. of E1 Salvador,

22, I wss furthermore Labarmg under ‘t;lae. hmdszcap of not being able
to desl with the afarsmt&omd officers from a position of strength.
Rather than ecm*‘king ratmﬁ azxd possible ms@mm of Colonsl X, '
eancelm the enga@amt, being certain that the impact of gOvern~
man rewrses would ewntmlly convince them that they were becking
the wreng horse, As 1t twmed out, reither nlayed a pivotal ole
in the regime's final undoing and both, in the veflsciion of their
enforced exile, are likely to rue the day when thoy chose to ignere

my overiures.




23+ Tho role played by Colcnel X in the overthrow of the Arbens

regime and in thweriing the commmnist scheme to install thedr puppet,
the Chief of the Armed Forees, Colenel MHam, is s matter of histor-
ical record and has boen accur:iely cowered in the daily press.
¥hether he could have moved goomer than he actually &d is and will

remain a matter of dispute,

_21;. like Hitler, President Arbens until the moment of his enforced
abdication remzined in effective comtrol of the govermental arppa—-

ratus and any premature sally might have met with swift retribution,
My instructions to Colonmel X had been all aleng to tread warily and
not to steke the few important assets whiech we had been able to dow

welop, in a precipitate move.

25. The internal wprising I haed promised Coleomel X never materidle

‘$zed, Furthermore, the manifectations of United States backing to
_wbich all aleng he had pointed as an indispeusable preroquisite for

the sucesss of a palace coup supported by the Aray High Command, were

sonewhat slow in coming, In the end all came out well,

C -



