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1. Attached please find a written brief which will be handed to ESQUIRE by
Graham L. Page on 14 May 1954 and which should serve him as a general
guide in further developing this operation. The main topics of the brief
were discussed with NUTTING on 11 May 1954 in WSBURNT.

R+ Reference para. 8, the list referred to contains the names of CALLIGERIS!
priming targets, As soon as [ d evaluations have been received, the
names of individuals considered responsive to further "priming" will be
checked out with SECANT to determine what previous steps had been taken to
enlist their support of PBSuccess. If SECANT's information is deemed satis-
factory, i.e., if his and L < evaluations jibe, a tailor-made
approach will be decided upon,

Graham L. Page

Encl: as noted
13 May 1954
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14 May 1954

| In order to derive maximum benefit :fmm the consejols é.ssociation with & d
the lines laid down in our first two meetings should be vigorously pursued,
E Jwas told that we are weak in the capital and that at this stage we have
no choice left bﬁt to execute the plans of the Junta which call for a fronta
assault, doubtlessly entailing prolonged bleodshed., We have hinted, as deli.
cately as possible, that this will be tantamount to turning thevcapital over
to Mr, Castle, placing him in a pos:Lmon of political a.scendency from which :

won't be easy to dlslodge him, You can afford to be more forthrlght in em~

should, however, leave no Eioﬁi)t whatsoever in £ Amind that the consejo's

considers the plans of the Junta, as they now sta.nd, practicable and that

only concreete-assurances of support in the capita.l could concelvably lead to

' their modlflcatlon. As we see it, the issue’o ' : 5i

' pivbt'al onef*in the sence that.vague »promises,.of« -

o the scales against Mr. Big, whlle :acceptable; - lack- i t-“substance: to
| ‘4 affect. the consejo's strateglc concept one way or the other. R
2. As a practical example, the consejo wishes to establish: tbroug,h < that
troop commanders in the capital can firmly be dependéd_ upon to side with

the insurrection. We are using the term troop commander in the broadest

iterate his question of whether our plans call for the removal by fopc'e; of

certain troop commanders by their subordinates, This, as you wellrealize,
is a ticklish question, and we would suggest you pla.yl it by ear, eifher evadi

it or = if appropriate - answering it bluntly' in the 'é.f-firm'ative. Especlally

in the "honor" outfit, whose CO appears irrevocably conn:nlg‘bed to. the - cause: of

b e Mr. Big, this may become an acute issue. You atre specifically insfbrucv'lied' to




ask E thether he can recommend any dficers in subordinate positions in that

particular unit who can be counted upon in .;an emergency.

3« As you know, there are three military units in the capital with whose basic
allegiance we are concerned. We wish to obtain "concrete assurances" regard-
ing ranking officers (not necessarily the commanding officers) in those units.
In concrete terms, L dshould be able to classify all troops commanders (and
their staff) stationed in the capital imto roughly the following categories:

A. Anti-communist, but for certain reasons undeéided”a’hd 'tharefbrer une~

likely to make up their minds before D-day.,

and convinced their cooperation is to be enlisted in a serious, well-
planned and strongly Supported‘ enterptise, could be prevailed upoh to align
W

themselves with our cause,.

cir'Anti-communist in their own minds firmly ted: b pate in
a.ny serious attempt to unseat Mr. Big.
4. You should point out to L = that we are p"'; x

B and C and that the conseao is prepared at any t:une to delega‘be a.n emlssary
who w:Lll contact the individuals :anvolved for the necessary dellberatlons.
Possible risks mvolved are primarily the da.nger of a dlsclosure of our plans

to the government and the physical security of the emlssazy. The.~;approach

S. The payoff of this operation, as far as the consejo is. conceri;ed; are '"ree

cruitment leads," i.e., operational data enabl:mg the —conse;jb‘-,vto.:g~;§é,p-.?and




execute a recruitment approach to a ranking officer, preferably an

officer in command of troops. Your main responsibility at this stage of

the operation is to sell [ «Jon this concept. We cannot settle for any-
thing short of this, This should involve the disclosure of the identities of
the oiificers who, according tc L 3 are bound by special oath to defend the
country., We are particularly interested in those identities. L 'Jmay

bridle at this, because (a) such disclosure wou_l‘d in effect violate the

oath, and (b) Mr. Castle may get hold of the information, We leave it

these identities would be invaluable to the consejo.




6. You are hereby ilnstructed to query £ Jregarding ranking-

officers known to him who are stationed in the following

garrison towns:
MAZATENANGO
QUEZALTENANGO
QUICHE
SAN JOSE

For your information only: We are not too strong in those

garrisons and are anxious to enligt some additional support.

Any recruitment lead would be most welcome. The main criteria

:above:for.

some who can be presumed fully responsive to indoctrinaﬁion

by [ ‘:himself. In other wdrds:‘no independent approach by

the consejo would_be needgd_gﬁ' ”gicqgld just leave it up to

[ Ato handles those désés;.?W‘;éﬁéii,,offdoufsp; require
detailed informafion on what feé@tipﬁiﬁas'enqdﬁhtered on the
part of the individuals involved; |
8. The attached list of names pertains to cértain officers in
whom the consejo 1is interested. You are 1nstructed to question
L dabout them with a view toward determining where they stand

and whether an approach is VI__‘A_e_a'._sible'. 1r £ Jthi_nks he himself

if this involves a trip to the provinces. (Néedless to stress,
any travel expenses would be borne by us). Since some of the
individuals listed may already have been approached in Castle's

behalf, they in fact may S&ére L 4=quglms about  Castle, Tell

& jiimt for the purpose of‘swaYing them it will be quite all

- right if he stresses the fact that this is essentially an




American enterprise. Of course he will have to use iisg

judgment on how fzr to go. Again - the consejo 1s preuvzred
to mal¥e an indewendent approach 1if C :considers this zd-

visable and secure.

g You are hereby requested to te11 B J*““t as a standing in-
struction, he should collect all avallsble data regarding:
A. Information obtzined by the government regarding the plans
and activites of the Junta. We arc particularly anxious to
.know who has obtalned thls 1nformatlcn and what particular

P

:agency of the government was involved in collecting ite In

other words, any information that may lead to the identifi-
cation of government agents in our camp, would be of immense
value. & Jalveady mentioned certain informaticn procured

by the Military Attaché in San Salvador). For your guidance:

L 1 will be prone to exaggerate the extent of compromise re-
flected in some of these disclosures. Your tactics should be
never to share his anxieties, but to point out that in an enter-
prise as vast as ours leakages simply cannot be avoided altogetn
B. Information on g vernment plans toc ope with an internal up-
rising or an "invasion." No doubt the government has for some

time been working on such plans, premised mainly on the anticipa

tion of an "invasion." We do not wish to aiéégﬁée the governmern
of that notion. By way of illustreting the type of informaticn
we have in mind, mention tol 3 that certain shifts of troops
have been rumored, involving a strengthening of the garrisons

in Puerto Barrios and in Jutiapa. We wish to be kept posted on

any such moves as soon as they occur,




We want ycu to keep after B 1 to get the infcormuation

sub-paragraephs A and B on a current basis, . It is of

the greatest importance to us. He should beable to

get most cf it through P who 1s doubtlessly cenversant
with the ideas of the government. Of secondary importance,
but still useful, would be political information, even if

unconfirmed or merely rumcred.




11,

12,

15.

Please reaffirm L lstatement that the plas of the consejo

are firmly set, Any rumors, therefore, suggesting behind the scenes
negotiations or approaches to Mr, Big, whether originating with sex-
starved females or with unemployed Army colonels can bafely be discounted,
As far as the United States is concerned, Mr. Big is in the commmist
camp and no longer susceptible to rational argument, The United States

as a matter of considered policy is fimmly decided to meet the challenge
of commnism in G, If Mr, Big isled to believe that the United Statesis
wavering in its resolve, we shall do nothing to convince him of the con-

trarygl He will suffer a rude awakening.

te1l £ Jthat £ Jhes commnicated his views regarding localdand
concerted campesino uprisings to the consejoe The Junta is confident that
it can effectively cope with any communist attempts to move campesino re-
inforcements, especially from the Esquintla area, to the capital, Regarde
ing local uprisings, it is patently impossible and wuld lead to a needle ss
dissipation of strength, to keep them in check, "Everything in the consejo's
power will be done, however, to convince the campesinos that the improve-

ment of their social and economic status will contimue under the new regime,

You are requested to point out to L 'Jthat the consejo is disappointed
at P's obvious indecisions The consejo is convenced that P will, during
the next two weeks, be provided with ample evidence of large forces at
work in an attempt to overthrow Mr, Big and his regime, The congejo
truste that under the impact of those events, P will formally decide to
join the cause of G freedom, Until such time, the consejo wishes L d

to use his own judgment in determining to what extent P is to be let in




14,

on the plans of the consejoe

Advise 32 that the consejo is working on a programatic declaration,
to be broadcast in the very near future to the of ficers' corps of the

G Army. The eomsejo is amxious to solicit £ < advice on what to say A
and how to say ite FPlease debrief him in detail on what his views are,
Needless to stress these views will never be attributed to him, Ask
him specifically, what kknd of an appeal can be directed to those
officers who are bound by. special oath to defend G, What we have in

mind is to devise a formula of appeal which will convey to all officers

, -'.:L;_belonmg to. tha:t. group thet in case of an wprising against Mr, Big their

15,

oath will become operative. Ve realize that this is 2 very delicate
matter to raise withl 2 g1 dit will be up to your persuasion to have him

see the lighte

We have some reason for believing that & Qknows b h|
and that they are on fairly close terms, In fact, he may be the Colonel
X to whon L Jailuded on repeated occasionss He may also be the ufriend®
who urged b Jto go to work on P, We would advise you to start off by
asking a routine question regarding L 3 who is a regular

Army of ficer £ 4, If you consider this politic,

~ you can pursue the issue to the point of putting to L 2 the blunt question

'whether L 245 a close a;nd tmsted friend of hls,, You might &lso

drop, more as @ asidz, the question whethex 3 Jhas ever tried to establish

contact with the gringos. The consejo is definitely interested in E b




