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1. BEING CONFRONTED WITH IMPORTANT PROBLEM GETTING TAPES
FROM LING STUDIO TO SHERWOOD IN SHORTEST POSSIBLE TIME {N ORDER
KEEP ALLUSiON OPERATING WITHIN TARGET GOUNTRY AND EXPLOIT
OPPORTUNITIES REQUIRES INSTITUTION EXCEPTIONAL PROCEDURES DUE
TIME AND DISTANCE FAGTORS BETWEEN TWO POINTS.

2. MARINE AIRGRAFT TO HOPEFUL TO SOMERSET BY AIR ALREADY
ESTABLISHED AND FUNGTIONING. THIS EXCELLENT SERVIGE BUT SHOULD
NOT BE USED AS FREQUENTLY AS CIRCUMSTANCES REQUIRE.

3. ALTERNATIVE AND RECOWMENDED PROCEDURE IS TO UTILIZE
FOUR PBPRIME CARGO KICKERS ON HAND WHO RULED OUT OF GARGO USE
DUE LINC POLICY DECISION ON SECURITY. THESE MEN SECURITY
CLEARED.

Li. COURIERS WOULD DEPART MIAMI TO PANAMA VIA MANAGUA DE-
LIVERING TAPES TO SHERWOOD AN AT SOMERSET THEN TO PANAMA AND
RETURN MIAMI. (SECURE PROCEDURE FOR PASSING TAPES PREVIOUSLY
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ESTABLISHED.)
5o  INDIVIDUALS WiLL TRAVEL [ ]
orDER | J wHICH WILL DESIGNATE THEM [

1 THEY wiLL vAvE NO OTHER L
7 oocumEnTAT 10N, T/0 SOLELY FOR USE N PANAMA.
6o WITH HQ CONCURRENCE REQUEST FOLLOWING ACT!ON:
A. NEW CONTRACTS BE AMENDED TO:
B. CLASSIFY INDIVIDUAL AS "COURIER" INSTEAD OF
"CARGO KIGKER," (IF NEW GLASSIFICATION REQUIRES ADDITIONAL
SECURITY CLEARANGE, ADVISE IMIEDIATELY TIE REQUIRED TO OB-
TAIN AND WHETHER INDIVIDUAL GAN BE USED AS SUCH IN ITERIM ON
BASIS PROVISIONAL CLEARANGE BY LINC SECURITY OFFIGER).
C. PAY AND ALLOWANCES PER OLD CONTRACT, PLUS 125,
BONUS, PER MONTH, FOR TWO WMONTHS.
D. DELETE PROVISION FOR {500, GASH BONUS UPON CGil-
PLETION OF i1SSION.
E. DELETE INSURANGE AND GRATUITY PROVISIONS.
Fo RETAIN PER DIEM PROVISION AUTH PGS AT FUHOPEFUL.
7o REQUEST HQ CABLE LINC APPROVAL.
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