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SUBJECTS Progran for PBSUCCESS
RETIRENCESS L. ®0uatemels = General Flan of Action®, TSf 5
dated 11 Septesber 1953
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1. To resove covertly, and without bloodshed if possible, the oenste
au%mmmnmwmmagwmcdmm

2. To install and sustain, covertly, a pro-US government in Guaterala.
B. Statewment of the Problen

1. The Commmists have become strongly entrenched in Guatemela and in
the Guatemslan povermeent, tims constituting s threst to United Ststes
wellfare in the Western Hemlsphore.

2. The Cuatsmalan non~Coszmnist opposition has becouwe disillusionsd
and cisunited. However, a latent enti-Commmnist resistance potertial
is believed to exist,

3. The resistance potentisl must be built up to the point where it
can contribute mterially to the agcomplishment of the objestives of
PIGUCCESS, ,

L. In view of growing Commmist strength end declining non-Comamist
cotesion in Guatemala, the implementstlon and successful corplestion
of the objectives of PBSUCCESS must proceed without delnye

RELEASEAS SANITIZED

5, It mst be recognigzed that any major sffort to dislodge the
Comrmmnist~controllsd government of Cuatemela will be blamed on the
United States, and possibly on CIA, Covert accomplistment of the
objectives of PHSUCCESS is therefore defined as mesning eccorplishaent
wWith plausibls denial of United States or CIA participations

CIA HISTORICAL REVIEW PROGRAM

6. TIn order to provide plausible denial and to make maximm utildss-
 tion of all assets, it iz necessary o conduct PBSUCCESS en & thixd
" country operablon,
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Ce Plan of Operaticis

\

1, Stape e = Staffing ad Assossment - {Dm?)
2. Asosigwent of Project Permonmsl
be ¥iold Survey by Communicatlions idviser
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' e. PBriefing and despetch of Project field persomnel.

é, Assessznt and anglysis of Iriendly assols.
e, Assessoed and awiysis of eney asselb.

-

fo Preparstion of detailed operational plens for leadquerters
sppovale ‘

Stage Two - Preliminery Conditioning (D =?)

&, Project lvadquarters moves to the field, ‘
b, Creste dissension and dafection within the target.
c. Discredit target at home and abroed. L

de Dezonstrate inability of target regime to represent best
interesis of the people,

8. Create notional Titolst orgenisation,
f. Create hope end encourage patience smong nen-Comsmnists.
ge Imitiate "ironic* diplomatic relations '«ith target. regim,

- with the United Stxtes acting as agent of 0AS

he Complete military agreements with Nicaragus, Honduras and EL
Sxlvedor.

i. Start withdramel of US military persomnel from target.

Je Begin econoxic pressure.

ko Hstablish a govermmeniein-exils with a posilive program.

1, Begin formxtion and ireining of 2 pares-military force m‘m.
e ~ Assess accozplishments,

n. Obtain Hesdoparters approval before pmeacu% to naxt stegs.
Stage Three - Bulld-Up (D-7Y)

g+ Cremte macirzms a,..rt'm_:ofxwm to target regins,

be Fan passive will o resist. |

Ce Anpl;,f internal md arbormal ecoronic pressure (o crexte serious
difficultios,

de In corcert with .mejorily of OAS mesbers, bris ng a3 plomtm
relatione to mear hreakingeofi point. - Y [ N N

e. Demonstrate wrpency by spesding riditery build-up of nelgiboring
conntriss{not including iE¥ico e
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fo Elinminste all mdiitery persormel snd muteriel support to
targst coumdbry.

ge Haximize propagstion of powermrant's-in-axile political progratie
he Accentuate parwemilitary preperations

1. DInitinte pessive sabotege prograt.

3+ Assess eccorplisiments,

k, Obtain Neadquarters approval Lefore procesding to mxt stugee |
Slage Four = Criticel Period (D=25)

2« Bconoxie strengulation evident,

b, Target internally divided.

e Popular opposition at meximm,

ds Diplomile relatiors with QA58 on most termous besin.

®s Helghboring comtriss teke defensive nilitery dispositions on

fo Intensive rusor cagpaign stimlsting fear of war,

ge Covermuent~inw-exile claime support of people,

he Paramailitary force in resdiness.

i. Peasive sabotepe evident, \

Je Assess accomplistomite. '

ke Otain Hesdquarters approvel before proceeding to next stage.
Stage Tive = Showdomm (D=5)

8. Implement sggressive sabotage pla.n against key targets. ‘

b, Govermmentelnecxile clairs capebility to selze power by force
ard issues ultimstum to target regioe to capitulate in order to
avoid noedloss bloodshed.

Ce Fopulace is told ‘o amnit target regime's reply and further
Instructdons frox governrenieinee: le,

Qe If wliimmbum falls, popalar v.;xcising beginsg pera-gzilitery
forcs enters target couwrlry, proclains smthority, declares target
repine aull and volid.

8o Omeurs positicn and reotore ordere




i

d

6. Share Six - Congolidation (D A ?)
a aryl collaborators.

. &e Rolleup of ComEmni.
b. Irmmtic initisl proclamations and edicts,.
ce Formation of goverment. |
4, Amowesmnt of longwrange domestic end forelgn policy.

e. 05 coumtriss amounce immdiate recognition and support of

7, Inited Statea offers zid.
ge PBGUCCESS terminated,

'D.  Organisstion and suthority

l. Priceity

a8 The *Top Operational Priority® given PBSUCCESS should be
: mm%emwﬁxlabmiswﬁanmmmm.

2‘ iathority W BRSpony. m

Be mmmmwmmwmwm be vestad in the
Offiver-inscharge, PESUCCIESS. _ )

b, Tois offiser should be designated, in sddition, “Special
Deputy for PBSUCCESS, WHD, '

co This designation would ensble the officerwin=charge, FOSUCCESS,
to utilize poseto within CIA for the fulfillzent of Project
cbjectiven, '

de The appointwent and desigretlon of the Officer—inmcharge,
. PRSUCCESS, should folleow apprewasl of this progran. '
progran would conmtitute his specific letter of instructions.

3. Staff !

& The following staff requiresents for PROUCCESS are belioved to
be the mintram for sdequate implementabion and control of the Flan
of Operations envissged herein. Additionel persornel may be
required for varying periods. The personnel indicated below will
w@ewmwmmamzwmammvmzmmmm for
the entive dursilon of FEINCIIGE,

be The T/0 cutlined belew is exclusive of WiD's current /0 ad
presupposes that Gustemsla Ststlon will poarticipete fully in
UCCESS o :
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_Wcaﬁmsaffice; CS-13,

(2) P

.—. ‘. | PP Operations Officer, G5-12

Ghia.f w station, G8-12
m’”‘“‘mi OfPicer(FI/PP), G55
tions Officer, %..7
cy/Stenc, 0S5

wl |
| B Operstions Officer, GS-1]

FI O rations Officer, (59

{4) Custeula C B
Comsmications Officer, G5-9
I te) . 7

FI Operations Officer, @_,33
PP Operations Officer, G5-9
Cozmnications Officer; GS=-11

o C |
P4 Operations 0fficer, a3-9{ & 1

Commmications Officer, GS-70 a1
h. Headouarters Suppgrt :

2¢ In order to provide full support f;:r the various services indicated
below , it is believed that the following should be meds available on a
congulation Tand llaison basis,
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- b¢ Advisory Gmnp, t«b comi.st ct

(1) Bmartmm of te(alsa Wmibln for relations with
; srtment of M@mﬁe) :

dmetay mmnuamtm.

tar anmaﬁonrm”qummapmﬂefm ormar-ia-

mmmawmmm d by the
By ~n£‘tmaccomtable Di.eburamg officer for the

num&mmm@mpmmbe ww&d fwthe
mmmmmmmwwwwmh




