SECRET
sapl e roscz=s CIA HISTORICAL REVIEW PRos
RELEASEAS SANHTI™

2003

A, L Jperaonnel freely enter Guatemsla and meke contact with local

LABOR PROGRAM PBSUCCESS
1. ] ] —~ LATIF HMERICAK CHAKKELS

trede unionists, L J propagsande is hand cerried and mailed into (;xuatemaln.
Ur to the cresent timel  Dhas adopted & watchful attitude toward the
Guetemalan trade union ard politicel situetion, Wnile lauding the reforms
of the present government they have belatedly deplored the influential

positions of control meintsined by the communists in labor and political

L

circles, As yet an aggressive attitude on the part of [ .Jhas not been
disppayed, However, as a res.lt of the report of L ]
submitted to the L j a
new awvereness has come ovorf J -oncerning the Guetemelan situatdon,
This awareness has been stimulated by two factors:

1. [ ] wvas dispaiched tc Guatemala b, the [ J The
[ ] is the largest ®ingle contrioutor to[ wafers.

‘2, The fearofthcl Jthattheinﬂuenceofconmmim

will spread to neighboring countries where [ o affilistes exist,

B. In eddition the gemersl influence of the United States affiliatss
of[ J wvho called for a sirong derunciatory statement on Communism in
Guatemala on the peart oi‘[ J could not be overlooked b the Executive
ot L, y

C. A demmcistory stetemont was nzt issuzd due o the continued
palky nature of many of the lef% wing elements ol [‘7 vhich still persist

in a hopeful aititude and have more fear of & return of an Ubicc t:pe '
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LABOR O3JECTIVIZ: PBGUCTESS

A. To capture and comtrol the Cuatemalen labor and peasaat
movement through Hi30WN action.

1. Through training of quelified individuels well conver-
sant with management of union activities and the place of the
union in the economic and palitical compiexof the nation.

2. Through the further training cy individuels mentioned
in (1) of cells within the Guateualan lebor movemest to work for
peaceful caepture of the unions. |

3e T!u_'ough the manipulation of [ j

L j labor organizetions along lines of positive political and
eccnoxic action.

L. By creating an azmosﬁnem of bemispheric and world-wide
ruooart for the anti-Cormunist {(nztemelans through the vse of

the facilities of the L Jcazplnxo

Ze If necessary, to utilize trained lebor people for EUHDSK

aclion.
1. Along lires, tc peutrelize the lavor militis of ihe
Comministse |

2. To mjpple:nent the genersl XUSDJN activity of U ClISL,
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regime than of the present Guatemelan situation, The leader of the
balky elemsrts is L ]', an exiled leader cf ihe
Accion Democratica party of Venezuela znd an L J *or Ceniral
“merica, The activities of[ J bear carefiul wetchirg., .. report from
Cuba has indiceted thet he visited Commmist lesier HBlas Roca in his
offices in Havana last year., Fo further information hes been obiained

on other L J—Eomnist contacis, E jm&intains his rosition with

E_ -]becanse of bis close contacts with fom:lo Betancourt, Ascion

L

Dempcretica lesder who is a close friend of ‘uis Alberio Honge of Coste

Hoa, militent anti-Commmist E J

D. As & result of the [__ J indecision, L :

J Monge will ascertsin the opinicns on the Guetemelan situation

from the orgenizationt!s affiliates while meking & hemispheric trip in

the nsar future, M

II. UTILIZATION OF E J ARD LATIN AMIRICAN fFOR PBSUCCESS
A. Despite the indecisior of the [- J wvithin the
structure of the organiration ar. the most. militant of the anti.
Communist labor elements in the k&dsphere. It is belicved iha: [ .7
offers KULARK many potential assets for develomment by PBSUCCES:,
1, | The E : hes edvocated the ez‘szlishment
of & Committee of [atin ame ican Trede Undlonists in Exile, A
mesting will be convened in thc ncar future composed of recresenta-
tives of Exile groups. It is suggested zhet the enti-Communist
Guatemalen trade unionists in exile in comtact with PBSUCCESS
and other KUBARK fecilities teke the iritie<ive in the formetion

of this comxittee, In this manner the Guetemalans could &lly
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themselves with those artii-Commmi:ts of the left which herctofore
have balieved ‘het it was only the forces of the right that opposed
‘he Arbeng regime., It 4is believed that by participating in such

a pommittee the Guatemalans would do mich to dissipete the fears
of the Latin /merice: left as to the naturc of the opposition to
the proseni Guetemeiar govermment. In addition, the committee
could be used as a sounding board for PBIUCCESS purcoses and eld
the Guetemelens in develor the co: fiderce ~f L j in their
cause, sincerity, and dedicetion to t{rade unicnisz, In this mamer
& much desired close working relationship witk the more miiitant
anti~Comardet elements [ 1 could be developed. ‘Participation
in the work of ihe committee could furthermore -end ic give the
Guatemalan exiles & more-anti-totalitarian complexion rather *than
an exclusively anti-Copmmnist one.

2. Sime[ J;eople ecter Guotemsle freely, a prozer relation-
ehip could be made to utilize their contacts and others known to
PBSUCCES:: within the country., It does not necessarily follow
that the Committee per se would be aware cf the a.cfivities.of the
Guetemalans in exile in releticnshir to clandestine activitics, but
that parix,icipation in the work ~f the Comzmitiee could develop
important"éontacts and agert possihiliv:i:’s to further the work of
. PBSUCDESS,

B. Basic to any levor plan, hbvever, is ihc treaining up of & cadre
of milifants to work within and wizh-u! Guztemele for PBSUCCE.:. The

faollowing method for echieving this task is advocsticd:
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1. Sfmltaneous with the efforis of Guaicmaie-s in exile to

estubiish themselves in the good graces of theE J the services

st L. Jsrould be utilized for mBsUccEs., L . Tis
now placed within the [ ' J
r j temure in Guatesmaia has made him familiar with

the isbor situsiion and labor pers-nages of that couniry, Renorte
submitted to KUSARK, elthough of ar ecademic natu z, show that he
is nct 'agfv_ersc ‘o "dymemic secrei cells for specific purposes,"

He has worked for the Guaemeie s*tiior end is no novice o

clandesiine work, Contaci hec heen estahlished with him [ J_
through [ ' de instructions for his continued
developmen: have beer forwarded: E j ‘ 3.
2. g —_st the additio: el adventage of being ar ’
axile, E;f
L 7 j is rov *he ‘rge-izaiio-n ard Press/

Propagands Secretary L ]‘ e’tctual_ly it is [ Jvho exerts
the mos! irfluence in arge-izaiic el metters E J because
of kis position ard past su cessful efforts cof defee’ing -he
Commmists wherever he bas met —hem. Ihe orgerizeticn of sirong
md—Wst labor orge izaticns‘_irc j nad I a*test
0 his ability, In aadition, it wes L ]theL was suggested
for 2 job il E J : by mili-ant L‘llments oarlLv |

in the recrge: izazior L j in leie 1952 erd eerly 1953,
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3. The[ J plaps tn eei&n ish a series of courses irn +he
instruction of ithe techniques of lsbor orga-igation and administration,

It 1s not believed :het any effective Treiring for PBSUCCESS rurposes

PURNMEW
can be oconducted within the pffyiew of an overt trade union echool
such as edvocated E J « Zccording :oE- j[ j desires

that four Guatemalans be selected for the initisl training coursae.
The time of such training is ye’ undeiermin-d em: it may e many
months beforc ‘he cumbcrsome in".emcj.tiog&_‘.. :,rl?icg:{i.mes aliow the
> a
[ J sghocl to get under:ay. ‘mong the ftg Guatemilans -revisusly

mentioned,r- jadvnoates that two bz selscied from the officially

vobug 7

recognised unions within Gustemela end two from the anti-Communist

And gt

cpposition. This situetion is frought with securiiy hazards for
PBSUCCESS purposes, The individuals selected for training will be
in a position (o be closely scrutirized oy the imtelldgence
facilizies of the oppositicr wi:h the consequonce iha- later
utilization of their servicee wi:hin Gz.a‘maln‘dll be negated,

L. In additdior, ar overt schocl would be subject b0 the
inspection of :he r J parent crzanizetion ——L J . Therafore
it 1s suggested that for PBSUCCESS .urposes, iraining of Guctemslers
in labor for KUGOWK and LUHOOL be conducted oovertly. Wnile the
attentiozisfcf the orrosiiior are corcerircied on [ Jovert
training cf Quetemalans, e safe sile co.dd be crocured where
individuals of PL:UCCLI5 selec-ion could be given ‘reining in labor
. echniques £ Jend in sddition ‘xuu-:-ozg tredring by

-

indivicduels mede eviileble -hrough EUGLRL,
—

5. L, :ﬂcould utilize materiaic mede aveileble to him

b ro&son of his positior E Jand suppori maeriels for
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traeining purpcses could be mede ave lehle through YUBARK. In generd

the course ocutline could be :he’ of E ‘JIt is beliecved frem
the informetion now evaileble 1ha£ ;.(-'onld accept such & )
proposel,

6. Selection of individuels for iredping up cadres of leeders

in Mexieco to gz int- stemele end “reir esnd build up er orgtnization

” .
to ccunter the Communist led l&bcz)\mi}_itia cen be throvgh exis‘ing
PBIUCCESS fecilitivs, through srotting b)'z ; and can be
ecceleratec by developing the close c-n-gc-s [ J mertioned

reviously,

g Atedibn

7. Field investigation should de:ermine -he bes- me<hod of

aly

funding this operation, “~me possibilities are:
a. Through [ /Jcover 80Ty,
b. Through the RUE’UE-[ __7 complex since 1t has now been
dotermined that ‘he anti-Communist l:bor fro-t (Unicn ‘mciopal
ae Trabajadores Lebres) UKNTL nas peen [ .7
tarough this chenne:,
€. The coetr of e covert training estabiishmer: can best be
determined thr:wughE j.. ;dditioral cosis of raining

within Guatezale by the KUHCOK sieff,
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