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Iaring the month of October the activity at Pochentong was basically the same as in
the past but with natable fsprovemest in some areas.

The morale of the psrscmmel remained low and tock an even lower dip due to the non-
avallability of sufficisut rice at the official prices. 7The malntenance perscmmel
still do not have sufficient serviceable uniforms (fatigies) and most do not have
shoes, this in its self is causing poor morale. Additionally an often heard ocom~
plaint is no messhall at the Alrbase for the perscunel to eat. Cften times the
men 2o without food for many hours, also valusble working hours sre spent by each
individual preparing a small pot of rice or whatever.

If we are going to ever be abls to fully utilise the availsble man/hours construc-
tively then a messhall must bs made available for ths persomnel to uss. It is dif-
ficult to concentrate on and do s good Jjob when you are hungry.

g\k
To be o exart the maxims out-put from the Technicians on the Job requires taking
care of them,and improving their marals.

For the first time known to the underwriter a pre-planmned maintsance scheduls for
alrcraft underoing (P.Z.) Heavy Mainteusnce Inspecticms has been put into effeect.
The Maintenance Control Officer has taken a giant step in initisting this procsdure.
The schoduls only covers three(3) types of aireraft at presemt but will cover em-
tire fleet in near future. Under this plan the alreraft are programed to be input
at a speecific date and released from maintenance on a specific date, if not released
then the Maintenance Comtrol Offficer starts asking question, Why?. With this in
effect problam aress can be pin pointed and action taken to preveat in future.

It has besn reported many times in past but no action has been taken to solve the
problemn of cosmunication betwsen the differsat shopsj sections, and flight line.
Plans are now to investigate the possibly purchase an inter-com systesm with suf-
ficient slave stations to alleviate the commmnication problem. The recsipt of the
Matorola ¥alkie-Talkie Radics helped, however, there still remains a large gap to be
f11lsd by other commo. msthods.

The AGE ~ POL refuslers Sections are completely imundated with work with no peesidls
way of catching up, mch less staying abreast with the miintaining of this equipmet
with present mamming and organisation., It has been recommendsd that the KAF Head-
quartsrs AGE anc FPlight line, AGE becombined to allow better comtrel of the maint-
enance of the equipment.

Some faciiities improvemsnts are undervay and this will be of much assistance in
future when they are completed. Progress, howsver, slow is being made.
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28 Section

With s tetal thirty two (32) 1.280°s in oountyy caly twenty thres (53) aircraft
have besn available for wtilisation, however, the mumber of sortiss per day have
increastd. M»mmmmnutmmuutnmtmam
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Md&mﬁmwﬁihtiﬂeasinsiuswcot probleuns, laek of spare
batteries humddclmdnrmthc sntire moath. This problem is further
w;umww.mm@t crevs nob using power units.
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atthcmforlww@.ﬁ.)w due to manpower this
situation is wost undesirsble. Malntenanse Control since, have set Wp &
as to wvhen will be input into service, if fol-~



KAP's problem. This also means that the persoansl are mot learning snything
about the other systems of the aireraft, With the shortage of persoanel, the idesl
situation is that the persennel laarn 8s such and assist whereever sud whenever they

Engine vonversion emxi structual inspection en C~47 Ah-675.8 was soapleted, the sir-
 eraft was test flown amd relessed for operstions. (=47 960 was Input into hesvy
service for doudble engine and propeller change. Also while in heavy service both
main wheels and both engine oil tanks were changed, a structual inspection was alse
ecompleted. mmmnmmsdhlmhyumnwudmtdn‘dnpr
duzage to center wing snd Cuselage section.

The T-4l and G~1D fueelage Jigs, hawe arrived and have bean put into use. The laek -
otmbrr-nmmnmmmmmmrotr-umsz, virtual-
umwmuuacmammwmbm '

Mmmsvmmwwmmmmormm&um
installed 4in the jig, lack of shestmetal manpover presents a real pwoblem in this
ares and it doubtfull that any werk will be scoomplished on this aircraft for xonths

“- to ¢ome, unless a shift in persomnel is complied with alleviate the shoriage of

sheetantal nechanics in this section,
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jircraft Ground Equipment Seetion

The ACE Shop continues to be heavily loaded with work. Insufficlient msnpower, lack
of parts lack of Tech Crders, and two separate AGE Shops all contribute to the in-

efficiency of thin section. AGE X5, 2 located near the Flight Line is for all prac-
tical purposes useless. Lquipment that isinoperstive in this section sets for wecks
without any type of corrective action. This creates mumerous celays cn the sircraft
Flight Line. For an exanple, a C-123K that was hit by hostile fire resained out con~
nission for several dayes because all portable alr compressors wers cul of eommission.
This sircraft could have been repsired in a matter of tours if the ground support

ecuipment was operational.

The same problems and bottle neeks in this section have existed for months and unless
action is taken to try and correct thess problems, production in this section will
always remain substandard,

AGE Fo. 1 Shop ia undergoing renovation, progreesis very slow for ressons krown to
all concerned. It is hoped that when this project is completed the extrs shop floor
space will help eliminate the existing conjested area.

Iraining
Eo of Studests Subject Totsl Frs  Kind of Training
3 Valve & Ring Adjustzente 10 Actual
5 Bearing & BErake Adjustments 10 Actual
4 Overbaul Master Cyl. 5 oJT
5 Inbrication C kaintenance 8 Ooral
5 English Conversation b (4] Oral
Sheetostal and Ausociated Shope

This section remained dusy as usual, following are the mejor items performed during
the month,

1. C~47 afreraft Mo. L2~93812 - Corroszion at bottom EH fuselage from center to
ajrcraft section,

2. T-28 sircraft Bo. 55-138366 - Collision damsge repair at RH nose section of
afrcraft.

3. 7T-<8 aireraft Eo, 51-153645 « Reinforcement of torque Box psnel nose landing
ZeaT. ‘

&4. GC=1D adrcraft Ko, 57-2915 - Eattle damsge repair at BH wing root and make
temporary repair on RH upper corner of windahield.

Se C-~47 alreraft No. 42-10937 ~ Corrosion damsge repsir st center botiom fuselag
é. T-4l aireraft No. 70-02051 -~ Repeir nose section on jig aircraft.

7. ©-lA aircraft No. 51-12700 - Modification of radio oonfiguration from C-1i
to O-1D.

8, The mamufacture and modification of rocket POD brecket on fiwe (5) each 0O-1D
aircraft.

9. Banufacture of five(5) sach fire extinguisher trackst for C-123K aireraft.
10. Modification of O-1D racikel pod.

7T ——wfacture of eight(8) each job engine cover for C-123K alreraft.



12, Manufacture of five(5) each bolt for R-1820 engine at EBU Shop.

The repair of C-123K Ko. 55-4559 ramp door was delayed dus lack of portable air
compressor availability, this is a major problem for flight line sheetmetal. A
30 mimte Job usually takes 4 to 5 hours do complete because it takes entirely to
long togather the equipment to complete a simple job.

Engine Bulld-up Secticn

As reflected in previous monthly reports the workload and engine reguirements im-
posed cn the EBU Shop have increased sharply during Octeber. The availsble EBU
persannel have been unsble to keep pace with this incresse, snd are at present
operating spproximately two months behind schedule in engine build-ups. lLack of
persosnel and motivation being the prime factors causing this unnecessary backlog.
It should be spparent now that this shop {as is true wdth any maintensnce shop)
cannot continue to produce components in & timely manner with only one quartercof
the assigned shop personnel. Espicially taking into consideration the lack of ™
interest displayed by the mejority of perscnnel that are present., .

T-28 engine premature fajlures increased sharply this month, and remain at present
the prime concern. All efforts to provide engines for these siréraft are being made,
however, the present supply of R1820 engines sre only able to mest the immediate re-

Guiressnt snd bopefully mere engines will arrive shortly, otherwise the T-28 Squadron
could find themselves in big trouble, ’

The C-47 engine status is sufficient for the predicted requirements of the next four
to six montbs, However, the manpower to build-up these required components is not
available md has taken a back seat to the 7-28 program at pressat.,

Every effort will be msde in the coming monthsto work ourselves out of this hole, and
provide these necessary components in a timely manner.

Mainterance Céntrol Section

The month of October has resulted in a slight incresse in wrk load requirements for
the KAF Maintevance Control Section.

In response from the SCR/PNH Memo SCR/PENT3131 dated 15 September 1973, to G.T.A.
1t. Col, lam Samouth, sn aircraft maintenance scheduling program hes been initiated
on C~47/AC~47 snd UH~1H aireraft by the KAF Maintenance Control Section.

A weekly heavy maintensnce schedule is being prepared and distributed to all concerned
hopefully, this will relieve the problem of having more aircraft that the KAF Main-
tenmoe csn handle at one time. With the close coordination of Flight Operations and

_ Eaintenance Control, the heavy maintenance scheduling program for the C47/AC-47 has

been moving very smoothly with no major problems encountered during:the month. Sche-
duled maintenance are being met and aireraft are being released on time. We anticipate
problems, hovwever, on the DH-1H Cunship and Training Helicopters dus to the irregulari-
ty of their flight, Suggest that the Flight Operations would give us their flight re-
quirements every uweek. Next in line for the aircraft scheduling pro gram will be the
T-28 and Q-1 aircraft Squadrons. -

S,gnificantly the present leadership of Maintenance Control has given all possidle
b&ppcrt to the heavy maintenm ce scheduling program. An additional five(5) personnel

. ...bave been added to the Malntenance Control, twe will be assigned to the Aireraft

’



The following is a breaidorn of heavy sarvices completed im Octoder 19731

Type of Afreraft rommpg@’ hase Completed

T-288
P-283
C-47
AC=47
tH-18
UH-
AU=2hi
U-1A
G~123K
O-14
0-1D

Y VYU PRI -1
F
-1
You

Probleme:

1. ¥With the KiF's expansion over the past several mocths, the prodlem of comsuni-~
cation is becoming more seriocus, inforzation cannot be decimated quickly emough
;::Enmmnatusnmmmnmm.Khmtonwﬁﬁtﬁ:uummumump

2. FCF aireraft sre not bedng test flown on time, U=l sircraft Ko, 58-1709 and
O=1A 0. 51-12380C were relessed for FC¥ on 19 and 27 Oetober resmpectiwely, but
were 10t test flovm as of this date. Ouli ¥o. 53-127C1 was relsased for FCF
on 13 October and test flown on 27 Oclober 1973. Nuwssrous ground tims being
uasted and affectz the Avialability Rate of the aircraft, drastic sstion is

. recuired to selve this preblem immediately.

3. Delay in refuelling of sircraft ~ It takes hours or days to refuel an ajroraft,

This is being sttriduted on only three 115/145 AYGiS refueller in commissisn
met of the tine,

POL Sectisn

Puring the reporting peried, three 115/145 AVGAS refuslling trucks have been dead-
lined for parts. The remaining three(3) 115/1A5 AVOAS refuellers are not

to cover the pressct mwmber of alroraft sssigned to KEAY at Pocheamtong Air Fores
Base. Flans are pow in effect {0 release at least ons truck from deadliine,

POL Section has been receliving mumerous complains from Raintesance Contrel regsrding
the delays of servicing airerafi.

Recuired parts previously recuisiticned bave not srrived ss of this date.

To relieve this problem, would recommend that the required parts de loeally purchased
or additional twe{2) 115/145 AVGAS refusllers be added to the POL Seetion. At preseat

Wm%“" 3;%;/11.5:1 nngmmwlsodr-
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ks Sring the generally in good shape oH BASY pre vere
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Yopair kit, Wose asey, pressure control and pump. These
Eu“pptly‘?gr‘mrpgtgf with the tank, an 1150 has been filled and submitted to
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mmmluu];&ofwhnmmmt. Particular
untmﬁmatmﬂwmutbm. mumwmmd
;mwmmmmmefw,mmm, student's exa-
minaticns, attendance rosters, axd othertreining projects,

a. To contimnue the preparation of thyg Haster Test File.
be Todaﬂn«md.pcadﬁn&mthcauﬂshﬂitydtw.
¢. To coordinate with the Officer-in-cherge, C-123K project, regarding the

utildzation of mechanic-interpreters as instructors for the C-13K course
mehadnled for 197L.



Elactri rupmant 3sctl

The alectrical portion of this section remained very busy during the momth. Majo-
rity of all eleetrical troudble shooting must be constantly and oolsely swpervised
by the IMAT perscunel, if this i{s nct dons extended down timws on aircraft results.
ezmnmuwmmmmmmmumwwuu
{which is ths majority of ths time) ths electrical and inst
With the introduction of additicnal C-123X aircreft during the mouth ths Flight line
sloctrical problans have increased tremendously thus putt on
. Khtcltm&ﬂadmtcw is required in both the shop
and the Flight line an additional Specizlist will de required. If am additiomsl
Specislist cannot be provided requsst the establishing of the priority as to vhare
the Specialist is to be positioned.

The mjority of all slectricians sssigned to the Fligh
qumwuqmmmm
a schematie, Yurther more they do not knoow the meaning or understand the funetiocns
elsctrical symbols. It is suggested that perhape a course should be set up to teach
at least ithe basic requirements that are necessary for proper troubls shooting.

Ths rencvation of the NICAD and lead acid battery rooms are undervay. The NICAD
roon 1s nearly completed excopt for soms touch wp work. Both rooms should be equi-
Mmmmtctvmuhunmtuuadwtﬂennnahd‘ctmhuupcn

uhichm‘wrmtapmml‘
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Eo of Stydemts Subject Ireg Hours Irpe of Irog

7 a 1-22 Landing Gear System troudbls 5§ 121 4

S shooting.

5 C-123K fire warning mtu trouble

- m Y

s C~123K anti~skid systen troubls

3 T-28 ms wheel steering troubls

shoeting. oJT

Alrborns Radio Shop

.1. m&mammmmmm Power distributicp %o wark

‘benches snd lighting is in progress. Iiscally purchase elsstrical ocutlets and
eat~cuts will replaces wern-out old omes. nomm,mum
will bs repaired sfter completion of elsetrieal set-wp.

2. M&)mmmmmwﬁywﬂnyﬁu«u&mm:«m
mechanics. M«mn(?)mzmmmmmumum
lins servico persomnsl of both sections. )

3. Conversion of O-li No. 51-1198%4 radio com/nav, mnmauon to 0-15 was comple-
ted early this month.

he Shop Service record ending 30 Cotober 1973; iuput - 282 - cutput - mrmﬁs-pw
‘ suppert - 23 units and 5 sub-asay. modules.

m/wmx« n hand ~ 27.
-9



 Probles

Support maintenance for AU~24A comminication squipmsut remains a probles. The shop
is presently limitsd to bench test and routine maintemance mnly for this equipment.

Technical training on subject system for a least two shops repair techaician is
highly reccemended, befors local capsbility can e established.
Armsment Section

October was probably the Busiest month that this ssction has ever axperienced. T~-28
sortles increased tremendously along with several other crash programs that were in-
itiated end complated. Homb loaders econtinmue to give problems, lack ef parts and

qualified perscnnel continue to hamper the A.G.%. Ssection in keeping abreast of the
maintesance in that sectiom.

T=28D 51-3771 that vas previocusly used for training was re-configured back into a
Iighter, mmtdhﬁthhosom.mandbmbn&ammhrm
tine, however, electrical troubles with these assenbles prevented this aircraft
from flying cperaticual sorties for 3 days. is msntioned in previcus monthly re-
ports this section does not have any eloctricians that are familiar with the elac-
trical portions of armament system. Recommend that elsctrical Technlclians be
assigned An this ares, and trained on the maintenance and trouble shooting of the
weapons systemé. 7This will be takea up with 3.T.A. st the earliest to get the
progran underway.

The following of safety procedurss mmwphqaotha‘rcehnimlw We
have requested the assistance of the KAP safety Offficer who recently returmed frem
CONUS but to late he is still assigned to Resdquarters. It has been recommended to
MEDTC that the safety Officers spend at least part of his time at the Alr Base to

sssist in initiating sfe working practices and procedures.

Supply Section

Although progress is contimning in all areas of Jupply with emphasis on stoek re-
location programs the work pace has decrsased consideorsbhly in the past few weeks.
Morals secas to be the primury factor in general. Although the morale problem
has long beer recognized Ly KAF hesdquarters and s uwsed frequently as reascns for
Wmtzﬁtmgmnnhodmunwmnmgth-ynutephuntuo
qhuhcaithgm&um contributing to low morale. .

Pna&mhmbmprwi&dforimm&uvotdlteolhgnm‘mmh
start date and completiocn. A start date has not yet deem established, dut addi-
tional prodding will be made to geb the inveatery underwsy. ¥With completion of
the tool imventory pormanently established count team will eontirme
um«hyrmmmauawmammmmnuw
‘parts and materials.

mm.mmng-m.wdmupmmmmnmzwmm
turn over to maintenance for other purposes. Sinos this warehouss has French,
memmgamahmtmmuwmrww

no loager in service, clsanup and canviniug KAF to discard non-usable items is
likely to delay efforts for langer than deairabls.

mtwmmmm&:cumotmwumcammmnmg
arsa, now more than two moosooy seasons overdue, msets with continued cxcuses
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from Civil Ingineering such as no equipment, no 11} dirt, no manpowsr, and ne time.
Complation of this area is sssential to allow for bulk stock movement from overcrouded
warehouses for additional dexiom rack constructicam. Renewed efforts will be made at

thchgimiucf&nm«in‘drym

AU-244 reparable parts which have been a continuing prodlem since start of this project
will hopefully be improved with return of reparadbles to the criginal contractor at Udora
RTAYB. mmymmmuumwmmmucmfmmnr
which repalr W shcrt Supply. The iuvability to requisition AN/ARC-114,
115 and 116 radios dus to requL for programing action cosplsted with lack of
repair capabilitiss wi thla has depleted all servicsable assets and arcated shortages
on aireraft. Mueum MpmmquMQamummbuhm

revarsed and spare units have bunruquhiﬁemd.
?;mnofthammtonr«rpmmoatiuwdtatallm—cpmcrdcrsyhm
sonkinues to ereate shordages uﬂ. POL products. With sventuxl completion of the
Supply ocutsids storage ares 1s hoped that all continerised stocks san he roturned to

Supply somtrel with utauuc raplnishmttakuuhuml for Jupply eontrolled
stooks.

w ﬂqnhitten cancellations contime to be problems with :ppre:iutcly 200 received
during the month. ¥With iniststien of follow-up code AT1 it is hoped automatic re-input
of requiresents will taks plase eliminating d-pnaua of efforts m 1oes of tines.

Base Supply CIC's eantinue to have a high intercet !.nulvinglmguhuupobh-
Spot checking and follow-ups ca dally work roulines and special work assignmemts, nen-
axistant wnder previcus lsadership is mow taking place which is perhape the most singilar
thammanmmmmnmmuummuacumum :
sfficieney. _ ,
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