WEEKLY pBsucCESS ;azring wviTh( ]

9 ¥arch 1954

Presents ~Mr[ - 3, ur. ) (Department of State); R
Mr.[ 7 ML O, w. -
L 3.( ]

1. Mr.f_ ]opcned the meeting with comments on a paper entitled
nfoints for consideration concerning informant". It was agreed that the
jdentity of Mr. X, wvho is in contact with Hr. ], should not be dis~
closed at this timc except on a strictly need-to-imow basis. Mr. ]
said that this contact fell in a vague and shadowy field where it is not
clear when does. such a. case come. into the zone of being a Bureau matter,

Hr.[” Jsuggested getting in touch with }ir.[ 7} Deputy Director
for C Jof the Department of State because & comes irum a hostile Embassy
and nas begun to talk.

It is suggested that the Bureau be notified of this
development for the protection of Mr.[ Jand in order to prevent them from
wasting time_running after false scents. If by any chance the Bureau has a.. .
cass, the Department of State would not wamt to cross wires. It is our hope:
that the Buresu would not wish to assert total jurisdiction. Information
received from informant X is extremely interesting. Detajls 2re covered in
menorandum referred to. Since the line may lead tc L

: :lthrough G-2, ve zre to determine who is the
liaisou um[ ]md how reliable and discreet is he. A

o ]Cbased on reports from [T TJis to
LUL Ve
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ON oxJuefd

Pentagon's
paper for Fr.
be prepered,

2. wr.[ Jthen stated that he and Hr.[  Jwere there 4o take
stock of the present situation, to determine where we stand now and what
are the future prospects. Are things going downhill so fast in Guatemz2la
that PBSUCCZESS as it now stands may not be enough. Consideration nust be
given to the much greater pressure which may come from Congress and public
opinion on the present Administration if the situation in Guatemala does
deterjorate. It may be necessary to take more calculated risks then before.
At the end of the Caracas Conference we should have a clearer view of our
position and a re-assessment of the situation should be made at 2 briefing
and discussion with the new Assistant Secretary of State, Mr.] J, Ceneral
Smith and Hr. Dulles. Mr.( Jreplied “Let Taracas run its course and see
what comes out of it". VWe agree to the need of making progress reports to
policy chiefs of this Governnent so that we may obtain additional reassurance
that the rug will not be pulled frowx under us in the future as occurred in
the Nrese. wr.( Jthen zsked Mr. (. Jexactly what was mzant by
possible 2dditional calculated risks. kessrs[ ~  Jand[ - Jreplied: -
(a) We might reconsider exploiting the conclusion arrived at by Trujillo last
year and transmitted to Perez Jiminez that “the best way to bring about the
fall of the 4rbenz governmant would be to eliminate 15-20 of its leaders with
Trujillo's trainzd pistioleros. (b) State might consider overt action along
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the lines of no more shipping to Guatenala, no more oil, no more air passengers

or transport. (c) PBSUCCESS program. through Phase IV appears_insufficient .
“40 do the job and it is feared that Phase V shows the U. S. hand; ¥ Mr.[

- .then said that in his opinion the ®"gut point® of the
the Guatemala City garrison stand, and asked(_

question, [

ation IB Xher¢ AET— -
if he ‘could answer that
replied that he thought the operation could be brought

to a conclusion by 15 June; that the program was complex but that we believe

the Agency has the capability of doing the job.

The radio program is to begin

on 1 April and the last part of it, at D-Day, a terror program, is based on

Orson VWelles and is most effective. [

“Jthe build-up by training, equip-

nent, etc. — is like a boiler under steam pressure; it cannot be stopped once.
it gets to a certain point. Mr.[C jrepeated that the important question )

is where does the Guatemalx City garrison stand, and asked[

“Ymew. T replied that PBSUCCESS is a complex, top secret
includes ghost voicing, deception, mires,
difficult to explain without the wall map

Jif he —_
program which
bazookas, and fire power, “JIt%is " 7°
and charts available at Lincolp.

There remains a lot to be done but it is beljeved it can be done by June.

While it is fine to' talk sbout the 0AS Conference z2nd the need for a re-assessment

of its conclusion, once we get beyond a certain point we do not believe that we

can stop the operation, Mr
“we had any reason to believe

T} This is a mach_more optimistic_resume than
d on reports so far"., i T T ’

Hr.[ ]-— e have not yet come to the point of any reasonable assurance

of success'.

e[ ]- "What, is the chance of U. S. exposure?®

rir.C 7]- “There is no officizl estimate yet.
the very beginning about keeping so iuch zciivity under
already veen one flap, 2lthough not the fault of amyone
have to be concernad and would like to know what is the
rent authority if things go.wrong."

ve been concerned fron
2 basket.  There hzs
2t this tz2ble. Ve

position of high govern-

E j- "Once arms are in the forward arez, and according to present
plans cnis will be in 30-40 days, we are practically committed. All the con-
trols we have are not adequate to assure complete control from that point on.
Ifter 1 April we will pe too far committed to call oif the operation."

e[ e
Hr .C Jto C

get the job done.

L jto 'E-ir.C_ j— "Zverything we do may ©E

uncovered'.

j - “"Don!'t worry".

7] - "Your job is to carry oui iasiructions.

You arzs 1o

Plziusibly denied if

E*II.C ' 7— "YJe must bring our top-level people uz to cate one month {rom now."

w. (. Juwo

¥r.{ - "Because of disclosures by the Guz
appointment of a new Assis

tant Secretary of State, we

7-— tyatch out for comprowising pieces of paper."

temz1an Covernment and the
mast consider the tbrozad!
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approach io I'BSUCLESS from Lhe viewpoint of the Depariment. We need a general
go-around with consiceralion bsing given to (a) is PESUCCESS the way to handle
this operation (b) if it is the way to handle it are we using all possible
neans not azttributsble to the United States to carry the operation to a suc-
cessful conclusion. If étiributable to the United States, it should not be
done. Righ level State thinking is that an act which can be pinned on the
United States will set us bLzck in cur relations with Latin Anericen countries
by £ifly yvears.n

l: Jthen éxpressed hinself as opposed to the elimination of
15-20 Guaie:salan lezders as a possible solution to the problem, although
stating that such elimdination was part of the plan and could be done. Nr.

Jthen said that knocking off the leaders might make it possible for the
Army to take over. [ replied that it is an illusion to believe
the Arny has control. fThe trny is losing control to organized and armed labor
and police. The 1952 revolution 3n Bolivia could be repeated, where for the
Tirst {ime in Latin Amarican history armed labor defeated the Armgy. M. C J
stated thet it is not certa’n_that the frmy has Jost control. Mr.(  Jsaid
that he was nuch surprised atC —Jstatenent a2bout the armed strength
of labor because according to an Embassy report of two weeks ago there is no

o
kmown training of labor groups and it must be that the Embassy needs jacking gni:}
up in its reporting. _Jsaid that our information came via RUFUSS N
nets and vas a third country operation. Mr.[ _Jthen asked is it feasible ﬁs )
to buy uv the top Arawv coremand, T j : L}
gao
Mr., - replied this merits zgz
zoing 5nto, but in his opinion the cnances Or defectang :[a_re nuch less o
than 50-50. A discussion fellowed of wsing -] 33
£ S 2 Gie-in viid s hidgh-lovel gertcetions, and I-‘-_r.[ jraised the

’

question™what would heppen to the RUFUS forces who zlready have arms if

threagh successful defections inside Guatemala Zrbenz was overthrown. Jir.
Jsaid he opposedC 2}it was U. S. Government,,

g ) - {He reiterated - "When we get to the point of

m2ldng a decision wnere our aftion will successfully attribute to the United

States Govermasnt the support of a revolution, it is our thinldng at this time @

that we should not get on with it. He asked - "Is it possible to vrovoke an E

incident where OAS will intervene?*
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