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Subjects GENERAL CONCEPT OF DISCUSSIONS wird { )CREPARING

T FOR FORTHCOMING CALIGERIS MEETING

subject sonferencs, &5 being the general bexie of planning now
being conducted within the trafect in the ( )eld, It is

slanted towsrd setting { lﬂm en advantageous poaition inso
s s8 his forthcoming meeting with CALLIGERIS is conderned end

w111 be foXlowed up in | )_CALLIGERIS meeting and Calligeris-
( ) discussions to follow, )

II,FACTCRS DETERMINING THE COXSIDERED PLAN OF ACTION:

y !mmmmpmingwmmmwmdcarmny, and
nmmrommgmuommmnmmtofrasuccsssmmmg
adhares as newrly &s possible to CALLIGERIS's prior concepts

1, It is oomidmdthmmmmstbetabntoavoid
putting all our assaets into any situation, the compromiss of which
would seriously deplete the forces of the movement, For that reason
anattamptiabcingmdntonahath- entry of outsids forces nsarer
to sun infiltration type entry than that of regulsr forces grouped
along main communication routes. Compertmentation of units is sought, also.
2. Por the same reason, ths spprosach to Puerto Barrios is
being considered land-approach to prevent the obvious containment
and easy destruction of Calligeris forcos in the event recent
notification of "} aks" to the opposition are more complate than
redlized (an entirely possible situatibn),
3. With a realirzation that to sllow this movement to become
a prolonged civil war would present major complications in addition
+o allowing opposition teo strengthen its tacticsl situation while
ours bogged dowm, it is considered that each possible strongpoint
of the opposition should be accounted for simltansously rather than
piecemeal.
L. Utility of bombing tactics %o peutralize any strongpoimt hes
been elixinated, even &8 & psychologicel factor, in view of the fact
that the very concept of the movemsnt is that of releass of persons
ffom oppression snd a1l actions mst allow this discontented elemsnt
to participate in the overthrow of opression or & least ald by sympathye
Our tactics must vere avay from terrorism of this faction and vere towards

inviting participstion.
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5. Technlques of partisan warf=re will be applied in the tested &nd
proven manner to best support more conventional military tactics, This
technique of combining the two types of tactics hss proven itself in
reducing the mumber of personnsl and the magnitude of support neccessary
to overwhelm superior forces many times in history.

6. Techniques in logistics are being spplied to elixinate the maasive
logisticsl problem end its 1imitations to mobility and actions of normal
military tactics.

7. Communications has been brought to & maximim of dapsndability.

8. Utiligation of @l potentisml personnel, some of which though
now unknown, will through organigation becoms "the thousand bee-stings
which Ki11 the tiger® which Mao Tze Tung so successfully utilized to
overthrow superior forces.

B, Realization that there can be no failure, both fron( )AC.LLLI-
GERIS' standpoint and ours, znd that aside f£rom known opposition tactics
sod precautionary measures the third factor of being up sgainst trained
Commmnist tacticisms in the f£ie1d of security, staybehind, subversion,
intrigue, etc., &1l of us involved must overplean, overprepare, and be
prepsred to "drive the tack with the sledge-hammer” in the event the
tack turns out to be 2 railroad spike,

II. FRAMEWORK OF GENERAL PLARNINGt
/4. Tne key targets under consideration, those felt neccessarily.to
be controled to completely insure total success el '
Guatamala garrisons, air facilities, commro, (Guatamala City)
Puertc Bmrrios port, air facilities, commo, and garrisonk '
Jutispa Garrisonk, commo, end air facilities
Kacapa garrison , COmmO, RAf Fro TR TS

Magatensngo, “uessltenango and Quiche garrisons, commo and air facilities

Coban aif facilities, commo end garrison
Sgn Jose garrison and port facilities and commo

B, The idesl would bae gimmltaneous contaimment and giezure of con’croi\
of each key target using ¥nown and physically directed shock troops with
supporting partisens in each instance.

¢. In s1l1 =mctuality, once the entire assets of Calligeris are brought
to the zurface and evalusted and assigned missions, the approach to esch
target will be different but will follow one of the following patterns:?

1. Strike the feasible targets with shock troops and inner organi-
gation, while having pre-devaloped the others to a point of Self-siezure
and eventual pre-planned assenbly with shock troops and resulting recruits
from ¢ ther targets.

2. Strike the feasible targets as above, and BIEEE develop the
feasible targets to a point of self siezure, and block the remsining targets
through spotting of sabateur teams along routes of egresx from the re
targets, and through organization of block areas in which small equipped and
directed units harrass md retard any desired military movemant until
effective consolidation can be attained at our strong points.




3, In all eventuzlities targst sab teams at comw at each targst,
existing military «ir facilities, and at any possible trangportation
tis-up situation, In all eventualities utilise all pertisan units
possible to be formed st any point in Gustamala whars a singls Calligeris
wan can be located. ‘

m.( W)BASIS OF PLANNINGt,

A, The key to the country's survival is Ouvatamala City. Thaelifelins
(so long as Honduras, El Salvador, and Mexico yemain reluctant to support
the present CGustemalan regims) is the port at Pusrto Barrios, Jutiape,
Lacepe, and Coban should be céntrolled before penetration boyond then to
prevent reorganization behind our movemsnt and eventual entrapment.
SanJose Should be controlled £z g péssibls substitute for PuertoBarrios,
an encirclemsnt of Cuatamala City, and as & port of entry for our novement
4n eventusl emnloyment of prolonged hostilities, Mazatenango, Quasaltenango,
aid Quiche pose distance and logistical problers plus a personnel drain,
plus a remotensss waich calls for poasibilities of the block mauner of
containment, that csuses us to search for self-siesure and block prooceedures
which will control the situstion until consolidation of other gains is
o npleted,

C. Roughly. pending receipt of intelligence expected es & result of
& LLIGERIS meatings (it should be brought out constantly
Wtanyhnningmtbnuugeisbasedonmmdthattotay( . Jknown
assats, the yelisbility of ¥hidh is unknown, consists of eleven trainees for
( ) lus four trainees for { J it is felt that inmer organization
of the Guatemgla complex will be the wmaln source for immodiste, physical
saeligure of control. It is estimated that sufficient enocktroops oould not
be assetbled outside the country to accomplish the job, If discusaion with
Calligeris proves that the imnar sssets in the Guatemala City area are
sufficient to sttempt (with high porcentags of success chance) striking
at Cuatemala Gity instantanecusly and in concurrence with sieaure of
Puerto Barrios, Lacapa, Jutiapa and San Jose, the major portion off availsble
forcea vill be directed at Guatemla City, utilizing the orgénization of
inner sssets and surrounding areas &t tha other sites to obtain control,
(control hers means physical control, without sssurance of which, Guatemala
City should put on & secopds is chronologically speaking and
ren re . Zied LE: our planning to insare this physical control).

D, Preliminsry reports on our assets plus distance and elamentéof=
suprise factors mgy well dictate a course which ealls for satting up
Guatemala 8ity imner organization to the point where if & move is mads by
the Guatemala Céntral Commsnd to move & partial force towarda Zacapa,
Jutiapa, Pusrto Barrios, or Coban or San Jose, the inner organization
would make 1ts bid while partisan organdeation eroubd Cuatemala Gity
retarded, harassed and generally set up the partial force for anhislation
by the Zscapa, Jutispa, Puertobarrios, Coban, &nd San Jose Foroes.
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The IBea of being capable of taking over if Cuatemzla City forces are
depleted can be promoted to ths point where the Guatemsla City Command
will be detainsd, at least partislly, Seb sction against air facilities
and comuo will be executed EEREIESX simmltancous with D-day, with possibls
K~tesw action at the same tims sgainst key figures, All other esaels
within the inner opganization would remain covert, their plsn calling

for action on deplstion of Central Command forces dssigned to take control
or recall the comitted troops, or for action cnee Callegeris' Zsocaps,
Jutiapa, Coban, and Puerto Barrios and San Jose forces wers consolidated,

E, It is contemplated thst the terrain end distance situation along
with professed Ceklegeris essets and reported opposition 0B, would allow
shock troops to be appdied against Sutispa, Zscapa, and Puerto Barrics.
These ehiock troops would travel in small compact units utilising back
trails and prohibitive terrain to meintein non-detection insomach as
possible, and relying on mobility snd conceelment to disguise location
i1f datection wnavoidable. On D-Day these thres forces would be in *©
respectivs positions, the exact nature of which to be detarmined following
more extangive terrsin and intelligence studies, Present figures awailable,
unsvaluated, peport the following situstion, persomnel-wise, some of vhich
will be clezred up following & discussion with Callegeris:
ZBCEDA++o0pposition consists of 6 officers, 9l enlisted Guardia
' 38 officers, 601 " Mistary
113 Callegeris assets 200 within Zacapa (no indica-
tion military status)
4 S00 various localities approx
Jutiapa,.epposition consists of 1l officors,l99enlisted Cuardia

Callegeris assets 300 within Jutiapsa
: 300 various localities epprox
Fuerto Earrios c¢pposition
28 Officers, 283 enlisted Military
Callegeris essets 450 overall vicinity
Coban.. Opposition (not extracting €a¥legeris assets repertedly
strong) Li Officers 6l enlisted
tmardiz,
23 Officers, 295 men Military
Cdl legeris assets 2000 reported combination
military sad surrounding pop-
ulace
San Jose..Opposition 2 Officers 28 enlisted Guardis
15 Cfficers, 208 enlisted, Mil.
Cd legeris assets 2000 (reported by ( }in
prelixinary discussions)
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F. ¥hile the above does Dot in any way constitute & relisble estimate
of the situstion it does give us a basis for planning zapd confirmation
or rejection of portions aof the kpowledge should be possible following
the forthcoming meetings. Temiatively, the basis of thinking sllows for
Zacapa shock troops to sissze euntrol and move cut to approx 1L°53%1ong
90%1st, tofmsssemb]ywithCobanforcosmvingdownpmllelto

the Coban-Salama-Foresan highway. It iz tentatively plamned to siess
control of Coban ihrough reported Callegeris'assets within the Garrison
and sugmsnt that farce with pledged populace (reported ) moving through
Salama on the journey to the assembly. On assembly, ard in lins with ths
existing situation a rmovement towards Cuatemala by this force could

be commenced.

Jutiapa seisurs would be affected in the same manuer from & compartmented
staging brss just across the “alvadar border. Upen completion of this
seizure it would turn parsllel to the mair highway to a point soms five miles
east of Laguns de Amatitlsn to Join with foroes from Sgn Jose and turn towards
Guatemala City, The seisure of San Jose would be dependent on the Pacts
learnad from the coming Calligsris meeting as to the true idantity of the
2,000 reported persornsl in the area,

G, Due to distance, logistical problems and nreed to utilize psrsonnel at
the foregoing projects the ideal will bs to organize ’Mazaltenango, Quizel-
tenango and Quiche to the point of self-seizure. 4 studr of personnel of
those garrisons may disclose gimmicks with which we can force key rdlitary
figures to employ a Iatin-type retardation, insuring that thesa forces do
not enter into the tactical picture in tims to alter it. The probable situs-
tion will be & series of retardstion events sst up by organigation of the
area batween these threa sites and Guatamala City dedgned to delay reinforce-
mnt from these three sites until consolidation of the other targets as com-
pleted, '

8, Contingency vlans she.id eccount for 1, eaployzent of (uatemale forceg
to the aid of our initisl turgets(which countirgenc has been generally con-
gidered in the above paragrepts); Ze retirement of Csetemalang forces to
Quezaltenango as has besn reported to be ihe Guztermslian plan. in thie latter
event it is now baing coneidsred most feasible to comple te the capitdstion o
Cuetemala City set up against returred activilies irom the wuezaltenange

area and mmlete solid reorzanization bafore turning to s Guazelienango
problem, After s»1is organisatrion it would be considered within aur Ccapa-
bilities to td'e the Torces st wuezaltenango oy strzicnt sttacke 3. Fustinoiner
frrxikde continpency wold bs for Cuatemala Cily %o prepsre Jor 2 state of
glege in whicn case raergaaizeticon [ollowing sgizure o fng afiisi targets
could be carried ont witle insuring isolatincn of Snatorola ity fren re-SunLyY
or reinforcerments

Iv AN ST TS T
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L, Commnicstinns men now comzencing training will produce twe iypes of
radio operators.e Ona typs is 1o be czlled resident R/Us and will be placsd
in the vicinity of target sites.es yet unselected points, for the purpose oF

reporting lzst mimts changes in 0B, Once ths taciical situation opens upsg
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we will revert to tactical E/Os who have previously been married to apecific

shock troop units., Until the tactical situation opens up Comro will be processed

through outside (Ximk LINC). It ie expected agent-to-Calligeris service will
bs a 6-hour proeess, Once the tsctical situation opens up arrangemsnts have
besn made for unit-to-Celligeris-to-unit-info LINC service, The msssages will
be sent in code dus to the dependebility of the RS-1 set to be used on this
oparation, Resident R/Os will have their radios delivered to them once they
are in pusition. Tastical R/Os are expected to be paired and will carry RS-1s

in packs.
Y. LOGISTICS:

A, The logisticsl sipport has been troken down intc three categorissg
1. Westher-proofed kits of spproximately 50 lbs. weight, the con -
tents of which are growped to service partisans, sabdeurs and R/Os,
Approximatoly 12 March the total of these idts will arrive by plane
at fields near the staging areas for distritution as nseded, The
sum total of eguipment to be packaged is sutlined .




