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Eirector of iraining 8 Hnrch 1951 

William J. Hergan 

Division of ?aycho1agy 

la It is propoaed tat a Division of Psychology be established in 
tha Office of the Director of Training. The purpose of this Division 
wuld e to: . 

80 Assist in the selection of the must competent Agency 
gzrsonnel, especially these who are ta be employed an a earner basis. 

is wauld.be done by tha Aptitude Appraiaal_Braneh, using bath 
objective tests ané assesamnt tachniquaa. 

b1 Assist in the most affective guidance and jab placement of 
perseuel within the Agpnqy an that aptitudsa and skills arm not 
wasted. This would be done by the Training Evaluatien Branch with 
the assistance of th Aptitude Appraisal Branch. 

c¢ Bnvulop selection and training precoduras, tsts of apti- 
tudes, and tests er cbjective achievament which urn needed by the 
flffice ef Training. This weuld be dons by the Tuat 3eaearch‘Branc. 

d. Provide validity studies of sulection and training procedures 
so that time is not wasted on ineffective procedures and techniquss¢ 
This flnuld be dons by the Validation Branch‘ 

Q; Hembara of tha Bivision of Psychology wnuld aarvu as in- 
atructars, when needed, in the training courses,-and they would alaa 
carry ant such other duties as the Director of Training unuld assign. 
Thay night, for oxampll, aerwa as training consultants on scientific 
paychological topics to ataff and diviaio chiefs of 011. 

2» The Organizatian Chart for the Divisiun of Psychology in givnn
V 

in Figure Ho. 1, page 2. 
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3- 1,» Beard at P halo cal Cansultmtaq It is meomzmndad that 1 
five-man 30$ Q? E3350 oiefacfi Eonaultania be recruited. from the 
business: world and anivurait-lea. A tin-am Beard would probably 
insure that at laaat three nan would be available for a we ax-‘bhreu 
day consultant uasian ance each month. Thia Beard rmuld serve as 
an adgvtaory council ‘bu the Director of Training on ;>ra’c-lama arising 
ffidll the dmmlapment, precadarea, and objectives at the Division of 
Pagmholeg. 

bu Lgizituda gains), Branch. The Aptitude Appraiaal Branch 
would have than tune carrying out. two functions; namely, assessment 
and objective tasting. The objective testing wc~u'}.d be handled by tun 
2-um:--the Field Tasting Tea; and the Headquarters Tasting Tam 

(1). mm Tasting mm. The Field iaating ‘ream would . 

lcaur the ccuntry, partic; arly the universities, testing likely 
aaneiidataa far the career programs em for ether crucial CIA needs. 
‘Eh: Field Tasting Tun would utilize, when available, data scena- 
alatefl by the Educational Tasting Service. It would also analyze 
Oéhool and tasting records at universities in order to ans 
testing time. Among other things this Team cawld he user} to 
explain and interpret the career prugrm: md help ta pink 
Wpatters“ for the pragma- 

- (2); Head tars Testin Team. The Headquarters ‘resting 
Tau would Eve aaieetea 5a¥¥E:-Isa of t-eats, depending upon pads 
level, to all applicants or amplayees in training who had net been 
provioualy tasted by either the Field Testing Tun 02' by the " 

- Assessment. Team The information obtained by the Headquarters 
Testing Team uauld be used by the Evaluatirm Branch in the guid- 
ance of the student through his training cazraes and also for 
the student's best placement in t-ha kgancy. 

(3)1 Lllumsnt. Team The Assessment Yam would conduct 
aaseaamanta prfmaz-fly of extremely prentising career employees 
before amplaymnt er of atudents in training whose diffioultial 
in training no ld not be solved by the instructors or by an 
interpretatian of training and tasting records by the Enluatien 
§!'in0h- 

¢¢ Qfi Training Evaluation Branch» The Training Evaluation 
Branch we be primar y responsible for ayatematining the final 
emzree Qvaluations of students and interpreting such evaluations to 
Ital’! arr.‘ division ¢hi8£$-r The Evaluation Branch would flea be 
rtaponaible far training instructors in the accurate cbsarvaticn 
and reperting of avaluatian data» 

-3- 
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(db The Vllidatian Branch. The Yalifiatien Branch woulé have we main areas of reaponsigifity--selection and training. This 
branch wauld determine the effectiveness, through validatien studies, 
at selection and training procedures and techniques. 

(e}¢ ‘rut Research Branch. The Test Research Branch meld have 
both a 8aI¢¢Hon §§ctIon anti a Training Sactian. The Sulectien Sac- 
tien mild filvelop tests needed by the Aptitude Appraisal Branch, 
inc1uding'*baat of intelligence, intemata, attitudes, soeilal skills, 
temperament, and ether-_ factors related to jab success. ‘fha Training 
Soctinn wzuld develop primarily tests for the measurement of attitude 
or knowledge, md taste of akills obtained by the student in train- 
ing eourses. It 12 impaz-taut to emphasise that at-andard selection 
and trainirag tests already published do not meat CIA needs. Sen»: of 
them can bu modified" and adapted but mat aelectien and training teats 
neat» be developed to mat specific; CIA training needs.
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Chief, Division of Paycholagy . GE»-15 
Deputy (lhief, Biviaien of Psychology G5-114 
Amainistrative Assistant, Envision of Psycholcg G5-9 
3e¢:retar3r (fitenagrapher) GS-? 

m.m1E 933- §;'ww* 2“;_; R$I$fi¥, - 77% 

fianicr Psychologist: Chief, Aptitude Appraisal 
31-inch es..3_h 

FIEL13 ‘1'ESTIH€Z= ?EJ!§~! 

Payaholagist GS-13 
11121110!‘ Paychologst and ‘East Administrator $5-12 
Statietical Assistant £5-7 
8ooring Resistant as-5 
Clark - Stancgraphar GS-S 

ART E38 TESTIKG TED! 2 

Paychalogist GB-13 
Junior hychelogist. and ‘Io-st 884.2 
Statistical Assistant Q9-7 
Searing Aaaiatant E18-5 
Clerk - St-anogaphar 2 as-5 
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Aiuaasmnt Team 
Pqyeholngista 
Juior Psychelagist and Situation lusting ksdutnnt 
$¢0P1ng Assistant " 

€lerk - Stengrapher
_ 

Tfiklfllfifl EVALUATIOK BRARCH 

Fsychologist - 

Junior ?aycho1cgist
_ filark - Stanagraphar 

NILIB ‘I " ’ A1 OH aaaaca 

Slhior Psychologist: Chief, Validatinn Branch 
Clerk - Stanographer 

’5election $5ction 

Psychologist 
Junior ?syeho1ogist and Statistician 

Training Sg_g_§5,3_g_ 
Plyohalogiat 
Junior Psycholagist and Statistician 

RE. CH .83 

Sunier ?aycho1ag1st= Ghief, Test Research Eranch 

T28’? SFAB BREE“ 

Elark - 5teaegrapher' -

K Buloctien fiectian 

?aycho1ogiat 
Test Item Writer 

Training 3ection 

Paycholegist 
Test Item ¥riter 

TOTAL 

Part~tim Consulting Paychalegiata an par diem basin 
Fayehological and Technical Specialists 
idinistrativa and scoring assistants and clerical 
peraannal 

TQTAL 

G-13 
G5~12 
GS-S 
GS-S 

GS—13 
GS-12 
0S-S 

as-lb 
ce-5 

GS—13 
G8-12 

GB-13 
GS-12 

G5-lh 
G8-5 

06-13 
QB-9 

HS-13 
G3-9
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5, Phaeggev It is suggustaé that the phasing, in order of priority, 
be as fa} ewe: ' 

a. 

he 

e. 

<2. 

0» 

£1» 

6; 1118 
no that the mcommenéatima can play an important part in the modifica- 
tion and improvement of the plrcgrams cf the Division of Psychology. 
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Headquarters Testing Team 

Training Evaluation Branch 

70$ fieeearch Branch 
Yalidaticn Branch 

field Testing Team - 

Assessment Team 

Board of Consultants should be assembled as soon an p-asaible 

7. The Board at C-onaultante and units (a), (b), and (Q) oi‘ pare- 
graph 5 shauld be recruited by 1 July 1951, and units id), (0), and (1') phould 
be recruited by 31 Beoember 1951- 

8, The suggestions contained in this memorandum are for purposes of 
tliscuaaian and are net intended to be at all final ¢ 

WM: gnaw 
1-Chrono 
1-Morgan 

w(y1~1oRa.m , 

\I,6u 
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