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This account of CIA and U.S. Gove"n_en\. i“volvex:ent In the ..

Viet_.a._ese ger:erals' coap of 1 November 1963 is \.ravn fra:
docuzentary sources. Fot all _of'thé documents s‘.':-v'_:arized or .

quotel bear dlrecr.ly on tie coup itzelf. Ve irncluded some that

pay seenm :ln'elevant, because they illuxminate the atmosphere in

vhich U S. Goverrzent po].t"y decisions vere reached.

'-'e i tervi"* only tbr:e gecple in the course of this
" inguiry: William Colby, Chj'.'ef of FE Division at the time (end pow);
Joba Hichardson, Chief of Station duringz the coup plott*""
August 1963; acd Pavid Smith, Acting Chief of Station at the time
‘of the coup/assassinaltion of Hoveﬁber 1963.. Each assured us t.hat-
he knew of no CIA assassination schemes against Piem--otber than

the role played i:y cn in maintaining contacts, by direction, with

the Vietnamese generals.

Many of the documents upon which this reporé is baéed are
clagsified TP SECRET. Since the report is being delivered
pérsonally and in only cne copy, we have chcsen not to sudject - - )
it to _the external accountability controls tkat are entailed in

a TOP SECRET classificatioz.

- On the following page is a list of U.S. Govem:r.ent' officials

vhose nazes are renticred )’_n the report, together with the positions

th.ey held- at the

i z i, 4 F ¥ < ‘r,.
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Tre sue ess"ul .coup agalnst the Diem regize fn Scuth "ietn.an,

vaich reauled in the ceaths of :.‘go Dxn:x Diexn ""d D.lu bro r, ITnu

m ou ;“'.ove_,oer ’993 at '131; hﬂurs, Saxoﬁn th:e (OOl; hoqrs;
Washington tire).

Tais report on CIA and U.S. Governzent isvolvement in the Eoug:_..
consists of a carcmological listing of event., actlons,and |
deliverations baving %o do with Vietnam. e report is drawn

ei. ‘ther by quoting selectively

or by sxmnanzing. Sign.i_ﬁcant overt happenings hsying bearing on .

official a"“_c:.s a.re included In the cn.ronolce,j “ac*s on File,

& weekly digest of world revs, was s used as the soirce for these
ﬁistorimi everts.  Also included are.a ffew- excerpts frap Marguerite-

Higgins' book Our Vietnam Hightmare® to demonstrate tke extent to

_shich saome onoe-classiﬁed irformation is now common knowledge...

Al) dates are in 1953.

Riots erupted 1n Hue.

| SNIE 53-2-63: ™™o Situatiom in South Yietnaq"

"If--as is likely--Dien fmils to carry out itruly ard p:'o::ptiy:
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the comzitwent he. hus maZe <o the Buddnits, dl:o- dars will p:_'cbably
flare again and the chances of a coup or assassina tign attesp .
ezaiast him will beccaze ‘evaa better. . . . . . Wz Co not tl.izu e s
_the Ccmmurists would recessarily profit iT he were overthrom' by soze:
“cozbination of his non-Cormmunist ‘opporents. A ron-Cormuni st successor
regize might be initially less effective against the Viet Cong, but,
glven continued support frca the US, could provide reasonably effec\.ive

leadershlp for the goverr.-:en.. and the war effort.” " . ' l

14 Auzust

Current Tntalligence Memorandim LO"I MNo. 2219/93) "Coup
Puzro'"' in South Viatraa”

, ¥ % « « « o The coup reports ard rumors which have arisen since
the Puddhist cr sis seem to reflect some serious ccup plotiing,
.+ .but we have no flm evidence of advaaced plannlng oy any group to-

. atte::pt to overthrow the regime. . . . . .

21 August  °* S L

South Vietnamese troops and police attackea and occupied Buddaist .

pagodas..throughout. the .country....Diem .imposed ration-wide.martial.lav. . .

.Presidential Meetinz on Vietnam. CIA participants: LCI, DDP; &
C/F" Record by C/FE. ’ ‘

: Hr. Ball necozmended that ve continue to provide asyllm for t.he
. two bonzes [Buddhist monks/ until Lodge arrives and reviews' the matter.
- It was agreed that.official chanzels should not"ce‘made ayaila‘ole 'for

transoitting press dispai:ches by American feporfers in Sa'igbn. On—the

“ matter of mssiﬁle‘altemabe leadership in v_ietgan', 1t was rointed out

that there was no indication that Diem was not in full control.

-Approved for Release: 2024/08/05 C00566276
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21 Av..gu..t (contin nued) o E o . R

“ Current’ Tatellizence Memorandus (OCT No. 2341/63)%™ "Covp Rumors
in Sou*tz Viertnan" — : ;

. "Additional reports of plotting againsi the Diem govercsent
kave been received. Walle there is po hard evidence of i-sicent : = -
.action, the Buddaist issue continues to vake the situatica dargerous:™

Saigzon Statioa's Chromology of August 1953 Coun Activitias

o At a peeting between Conein /an ofﬁcer o‘P the CIA Saigom Sta»101_17

and General Don, the ]at..er asced for US Government assurancea of

f‘\:./ .' 22Aug_ulé;t /‘/ T o .
\ ¢ ’

-"Ref Dept. telegram in process. Reftel (v‘hich Hqs. rot yet seen)
sBtates basic line to be taken and directs it be pushed at all levels.
Hileman requested Hqs. send ccmranion telegrem to statica polasings -
-out that this is one technique to bring about surfacing of v:ere and
who real power is. - Pressing this line can meximize possibility of
obtaining US objective. Even if it does not succeed, it can
.- substantially assist in identification of alternate or successor -
" leadership with necessary drive, abilities and ambition, to incor--

- porate in our overall contirgency planning and serve as focus of
~btildup program. Hgs. will camrent in furtter detail after see!.ng
message, if necessary, but passes above at: Hils:an 'S request

CIA cable from Saizon (SAIG o:zoe)

Chief of Station John Richardson forwards his nefsonal v‘éws re o
alternate leacersiip: " . . . . . Recent evenis have made us feel
that hope for civilian govermrent %o replace Dien edministratics is

-~ . support for moves asﬂi.nst the Diem regize. - STl P

Approved for Release: 2024/08/05 C00566276.
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Tael L. L e - - . e e
ot )
e
. v 4
uarealistic. Tne2 colusisn czer ZVen o hael than ever beicre.
Would arpear thuat we sk A i1 i >y odunta. .. .,
View time Iactcr have : h exmtassy bu
we have exchanged view .
‘/‘/ 2% August
Telephone call frcs Harwmiman to ID/P. Record by DR/P. 0 ﬂ-&g
. Mr. Harriman called Mr. Helms just cefore 2000 hours and \,y
- outlined to bim the substance of what eventually turned out to be
. . Deptel 243 to Saigon. To Helms query, Harriman confirmed that the
thrust of the telegram contuined an implicit pull out of American
T
° t forces and support if tce lizus! were not ousted. .darriran said that
.‘; . Mo
A - the message had been cleared "with Eyannisport,” with the Secretary
: of State, and with Mr. Gilpatric.
= A State telegram to Saigon (Deptel 233)
3
; The Department informs the Anmtassador that the US government
E ; . . .
P cannot tolerate a sitvaticn in which power lies in MNhu's hands. If
W . ‘ :
[ B Diem is unwilling to rid himself of ¥hu, then Diem himself may have to

go- The Ambtassador is euthorized: (1) to inform ithe GVN that actions
egainst Buddhisis must te rerh‘essed;- (2) tc tell ey military leaders

that the USG caanot support 2 Diem regime that includes the Nhu's and

that "we will give them direct support in any interim verlod of breakdowm

central governwent mechanizm;” (3) to make statemeats in Saigon removirg

S 2 T T - A
s
&

) o - - « . .. N o s it

P pedme o J T N
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the militery taint ca the pagoda reids. Thae telagraz includes tioe
followirg statement:

TThe Amtassador ard country team shoyld urzently e

e L,

all

arire
end pake detailed plans as

S

koW

possible alteTative leacership
—-—n’w]')"‘nr«ent

we mliznt oring 2Sout Die='s enlac i chould beccoe

it o
[Speppy

I
pecescary. | You will understand that we Tnzot Trom Wasoington
give you denziled irstructicns as to hou this o cperatioca
proceed, but you will a.l.;o Znow we will tack you to the hilt
cn actions you take to achieve our cbjeciives.™

Fetetor o]
jereto)

25 Auzust

Cable From Hilsman to Lodge {perscnal)
(TIR 6355%)

"State cable sent separately repre
levels. Courze,outlined is "m:ge*o
clear cut US stzrd i5 even more dang
you, but be assured we will back

sent via CIA channels

sents sgonizing at highest
ut all agree that delayizg
rous. It won't be easy for
_;ou all the way.”

(Comment: Tuis 4s a good point at which to break the

narrative and insert a series of excerpts frum Marguerite Higgins®

bock: ‘ - ’ .

"The cruciel act, with its overtones of Greek trage 3y,
opened with a cable. It was dicpatched to Saigon late ia the

eveaing of August 24 1353, 2 date made more significant beczuse

it was a Saturday.
Or lapses in:o a scmnolent mood as officials desperately seex
relaxation. -
"The telgrem contaired spac\.acala*' new icstruciicas
U.S. embassy in Saigon.
Under-secretary of State Averell Harriman and Rage*’ Hilezman,
Assistant Sacretary of State for Far Fastern af
ihe Vietnem task force.

4 vy

Tne President's senior advisers were,

Approved for Release: 2024/08/05 C00566276
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CIlA Tiracior John McCone yms iw (
Ty onasn MilamaTa wus on waezcica, %—‘ .

tre west part

Czlifprniz.

" . . . the cable of Auzust 2% was a radical revision of the

previcus pnilosopny of cne war 2t a time. It envisazed tize
gecerals' maging war on their ¢wn goverrment, and wita ine
inplicit blessing of the United Siaztes.

P
i
i

.- . "The substance of the cable was that the U.S. embassy was to i

s make an effo=t to persuade Diem o fire his brother, release !

the Zuddnist redels, end press cenzorsihip, and restore other

] democratic liverties suspended uzder mariial law. Aad 1f, as the

( e ) cable anticipated, Diem would ot do these things, then the
excassy was to contact the Vietnzmese generals and tell then trat ’ ’
the United States would no loager stand in the way of a revolt.

. gphicton,

.« + . the controversial Augusf 2k cable was dispatched
fraa Washington Saturday evening after teing cryptically suzmarized
to President Kennedy at the sizmex Wanite Ecuse at Hyannis Port.

"The ecting Secretary of Defenze, Roswell Gilpatric . . .
had the cable described to him over the telephone. Mr. Gilpatric
says he was frankly surprised tnet such an important set of

. . instructions shaould be rushked out on a weekend. But he did rot :
R fgel that ne qught to veto the telegram since . . . it had the "
) . 'approval of the President.!

ity oy * -

B e T TSN LK @ et
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25 August (contiaucd)

]

(o)
[

e}
Ul
A
Al

- N . S J
\/- Vv CIA cable o Saigen (DI

. i
: \/ v ) "FYL CIA not consulied re cable being sant arately, which
however cleared at highest levels. In circirzsia pelieve CIA
must Yully accept directives o2 policy mekers aznd X ways acccomplich.
objectives they seek. While have not seen exact text, understand
it invites Ledge fizal judgment. o . . . . Langer in present course
of action appears to be throwing away bird iz hand vefore we adequately
identified birds in bush, or =onzs trey may sing. Thus suggest a
real search for courses of acticon whish mig=t retsin opticns in cur
bards at same time as taking positive stapd rather than waiting for
situaticn to clarify (at which voint we provably unzble to affect it.)
. This bolls dovn to seeking scme middle ground for at least interim
period. . . . . . %

P

CIA cable from Saigon (SATG 0201)
/ Chief of Station Richardson reports tkat Gererzsl Khanh requested

an immediate meeting with Spera /an officer of the CIA Saigon Station/.

At the meeting Xharh requested essurances that the U.S. Govermment
would support the Vietnamese army 1f it should move against the Diem
Regime.

/ CIA Cable from Saigon (SAIS 0296)
- : ' Co Richardson reports the results of a conference enong Ambassador

Lodge, DCM Truehart, Gereral Earxins, Genaral Weede, and Rickardson.

The group agreed that givirg Diem an option zad no chance of success.

Taey accepted Deptel 243 fof 2% August/ as a2 tasic decision from

Washington and would proceed to @2 thelr besi o carry out instructions.

p——

[ B e e R B R e

Approved fdr Release: 2024/08/05 COO566276 ' '



E - e i
’4700000

Approved for Release: 2024/08/05 C00566276

bl

S mmma A e

o

HL,J" Hemorandum, No. £0-83, Tnternal O Working Paper, :
‘//(_ isiribution Cnly :

"On valance, we telicve the be
interests and aLmL_menc ol US ob

t hope for the preservation 47 U3
tiv in S uth ‘/*Dtnam lies in tre
ss Communist nati
- - sufriciasnt mllltal'; L,_aort bo obvia.te p longﬂd c1vil war. Esucn a
" group might not rrove avle to salvage tke si tuation and, indeed, nmight . .
RS © eventually prove no better than the presen mgir:e. uuch a develomment "
) would, however, eradle the US and aati-Cornunist nationalist clements
e to make & Iresh start u..en"moered and uchampered by volitical errsrs

{ . of past years, menis, and weeks. In such a fresh start, we pelieve,

Towe’ lies the only viable rope for tre attainment of US interests and -
(; : ohjectives in Soutz Vietnam."

- ) Ambassador Lodge presented his crede'ltiaLs to South Vlet&e& :
w President Ngo Dinh Diem. :
‘ /

e lé \/ Presidential Meetirg on Vieinam. CTA participants: DDCI z DDP.

) \/‘/ Record vy DDP.

The questiocn was raised as to whether there had been such a

T significant change in the Vietmanm situation that it really appeared

S ’ desirable to dump the Ihu's and possibly Diem hmself -Principal

ints discussed were- Adnmiral Felt's concern over the dangers
az

inhereat in the current U3 action in South Vietnan; the fact that

Lodge had not seen Diem to discuss the future role of the ihu's;

B e Cm T Rl
— - e R L TRt UR N, 2T e S .
e . ety P e e R
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A

the reanipg of the Parase

in Deptel 243; the guestion of successign; and whzt vould Ezppen 1# the

i

ecticn taken over the weakzend failed. TLe Presidert asked for a:cther

sesslon on August 27 witk rarticipants to present »
e

key SV perscnalities and z contipgencry plan for tke su

pate

bicgraphic data on

ceessicn,

CIA cable from Saigoz (SATG 030%)

Rickardson reports thzt the Ambassador Qecided that the Americar

official hand shoyld not show in the operation. Tt “as agreed that Conein

Cenein and Spera vereL,”/

i1zs this comment:

vwould see Khiem and that Spera /ould see Khanh.
; : directed to convey the substance of Dzptel 243, pi

"he cannot be of any help during initial action of assuming

rower of

R 4

state. Entirely their own =ction, win or lose.”

CIA cable from Salgon {SAIG 0330)

Richarison reports the results of the Conein/SDera approaches

to the generals. In In essence, Kbhanh said he was not vet

ready, and Khiem
said ke would have te check with Minh, .

asetl
27 August 2 éea’g 243
Presidentihl Meeting ¢z Vietnam. CIa participants: DbCI, ITP, & L/’21:;
. C/fE. Record by C/¥3. ’

The President stated that & coup skould not ke etterpted unless it

would be successful and asked vhether we could turn back at this po‘nt.

-9 -
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d.zment of Lodge 2md

or thre prospects for victery or defeat of a CouUD.

asking if they still agreed with treir concurrence

State teiezrom to Saigon (Deptel 255)

"Exaniration of reports to date gives conmsiderable hooe
leaves urnanswered cue
¥

outlined in Deptel

ot
e

E e}
3
v
M

ot 1
+

appreisal of presen

shofn spu ard Harking
favor operation zs v
You all ncssible suprort
any decision that develon

s
e,

28 August

CIA cable from Saigon (SAIG 0363)

Rickardson rerorts that: "Situation here has resched roipnt of
no return. . . . . . Unless the generals are reuiralized befcre zeirg

able to launch their operations, we believe they will act and tzat

they have good charce to win. . . -« . _We 81 u-derstard tkat trae

. effort mst succeed ard that whatever needs to ne dore Gn gnr rart
mst be done. . ., . . "

=

Presidential Meetirg on Vietnam. CIA varticipants: DoDCI, ocp, &
C/¥E. Record oy C/rE.

/V‘/d.f
n¢ Presicent incuired into the status of r2@ vlars =2-d was told -

WL TU
p———

.. ' that these wers w21l worked cut. State Departrent
] ok

insisted that Diex and 1my had betrayed and double-croszed us ond we
— '

.

had po obligations to them and that we cannot win with Dien and M

o g
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The Presicent commented thet we had been vinning until Augist. liolting
expressed nis coavi 2 that Diem Is the cnly =an who caa run Sguth
Vietnan in any fashion to permit a contimuance of the:: war effort._ He
believed we should make another try to keep Diem. Harriman directly
disagreed with him. The President directed that z telegrzc-be prepareci

to seni to Lodge and Harkins asking their view of the chances of success,
expressing concern over the unfavorzble ratio of forces, zrd inviting
thelr suggestlicus &s to how we cculd incresse their possibilities. —

The Fresident called for another reeiing later ia the Aoy,

NSC Executive Committee Meeting con Vietnznm. CIA participants rot
identiried. Record by DDP.

—
LN
AN

The President met privately with Rusk, Mclzmara, Tza2ylor and
MeGeorge Bundy. He reported to the rest of the Cormittes merel

© three telegrars were being sent to Saigon: & personal pessage to
lodge frcm the President; a ge.nera.l xﬁessage from the Departzent to the

Arbassador; and a telegrem from Taylor to Harkins.

Pelegraz from Taylor to Harkins (Jcs 3368-63)

"Important White House meeting orn subject scheduled for 1200 /!/
28 August EDT, your views urgently needed on overall f ,.540111tj of

operatica conterplated. . » . . o FYT State to Seigon 243 was nprecvared
withcut DOD or JCS rarticipation. /Autnorities are now having secornd C)Z)
thfouzats.

- B . : =
B et i %0 Ao 2T - i AR, B SR a

[T

i,
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29 humst

- . com

Suigon Station's chreaology of Auzust 1953 coup actiitieg

"At 0745 hours, Richardzon, Spera and Conein, latter two of
vwhom were schzduled to conzact Gererals Minh and Khien at 0215 same
morning, were shown a esszge Prom General Teylor to General Harkips stating
aspects of Vietnanm situatica Zeingz reviewed at Wnite Hcusa2 and commenting
thal second thoughtgwere teginonipg in Washington. Faced with this
* icharZson

information arnd given striczly linited time factors, Richar:
decided that the reeting witn Gereralls iinh and ¥aiem shoulé not be
rostponed Lut that contacting officers would maxe this pemeling o fact.
finding nissTon without encourazing or discourazing Cer

6]
H
'_J
i_:s
=

"When Spers. and Cconein returned from their meeting with Xhiem
and Minh, we prcceeded to Twisheartfs sffice to maXe our report. The
Ambassador cawe in and Rickerdson advised hin of our reeting with
General Weede, of Taylor's caolz, and of the decisions whizh Richardson
had made as a result of the Taylor cable. Lodge was engry and
expressed the view that Richardson's decision had destroyed the
possibilities of carrying cut a ccup. Richardson expressed a firm
dissenting opinion.”

(1]

il

Y- NSC Executive Committee Meeting on Vietram. CIA participants
not ideatified. Recori oy Dop. ’

The consensus was tbat Harkins should confirm to the generals that

the approaches from CIA vere bona fide and represented the views of the

US governzent. There was agreegent that better informatica was needed

on what the generals were in fact Planming to do and whether it was

militarily feasible. A telegram giving the sense of the rpeeting was

" drafted for Presidential approval.

- . 2o

et
I3 ML

[ e R eh e e e ATe s e W

Apbprrovéd for Release: 2024/08/05 C00566276

oy by

e
RAEIENPRE

:
t
1
!
i
¢

e e o Amm -

Ny



14-00000

Approved for Release: 2024/08/05 C00566276

¥icz Presidential Heeting on Vietnaza, CIA p&i‘ticip&nts: DrCy,

Dz, & C/FZ. Fecord Ly /27, o

Pis referred to recent cadie tr ffic 2pd sald that he vas not
even sure

whom we were dealing with

Meilemara polnted out there was some
e s

did have a plan. Bundy said he hsd

Cr whal they were planning.

question whether the generals ever

V{7

Cemnle it 4L

B P Y VN

re-read the earlier traffic and

noted that they never said they did. Gen. Carter suid he believed that
SRR —-——

the general's coup was not lilely at this stage and that ip another

\ : Week we will be approximately where we vere before the attack on the '

Buddhist temples., Bungz sugzested we consider edditional contingencies ‘

before the g,rod and whether the assurztion that Rhu is impossible is

well founded.

31 Angust

Saigon Station's chronology of fngust 1963 cour activities

. "Gezeral Harkins was authorized to meet with ¥hien to glve . -
. Khiem essurances off USG backirz., Khiem skowed a reluctance to talk

and suggested that Harkins mest with Cezersl Miph. Khiem corrented /
that Mirh kad called off the Plamning end wes werkisg on other rethods /&

which Khierm would not descrite. Xniem firther stated that the generals
were not ready as they did zot have €acugh forces under their control.
Harkins ¢ecided not to glve Khien essur

i

azctes which he had been authorized ) i

- PR - - ?

to impart. Lodge aporoved Harking! €2c13i07 on 31 fugust after Harkins {

S c——— S —— y

reported. |

¥

. Nt —————— {

. §

!
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31 Auzust {continued)

CIA carticipants: DICT

2

Rusy suzzested we lock ab rrecisely what in the Vietnanm

situation wade us think of a Coup and vhat night be done to improva

"CTipry
P

conditicns in Vietnam., Molarara sugzgested the first requirement wag

reestablishment of cormunication between Lodge ard Earkins., Rusk
directed that a telegram be rrepared for Saigon making sugzzestions
as to what we nlght ask the GV to do.
’:‘EK N
é : Canief, FE, who participated in the meetings of late August,

r K4 in 8 recorandum for walter Sider rrovided this sur—ary or
'S differing nogsitiors ia:

"In the @iscussicns CGuring the past week, the position of the
Department of State, led by Ball, Harriman, and Hilscan, was that the
Dienm-lhu government had double-crossed the US Governrent becsuse of
3 the ettack on the pagodss znd that US obligations to the government
were no locger vealid. Further, that a government so discredited cculd
. not conduct successfully the war in Vietnam ard would prove an
i undesirable lizbility to the US Governzent elsewhere in Asia. Because of
R these moral, military and political conclusions, the Department
‘ : : recomerded that it must give all support to a group of gererels who
allegedly were disaffected to the roint that a clear indication of U3
“action was the only ingredient lacking for them to push over a discredited,
unpoyilar and weak Dien governrent. . ’
. "The rosition of the Departzent of Defense was that while it
- deplored the sensetiopal asvects of the Buddhish situaticn, it
b . rorcetheless felt that an effort should be continued to deal with Dien
- end try to bring sbout a cozsromise, and at the same time to Keep in
touch with the genersls a-g suppert the coup efforts, if this proved to
be the cnly cliternative left. This wes essentially the view of Gernersl
Harkins and of Ambassdor Holting. This was considered by the Department
of State to be a foot-dragzging and weak position.

o,
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wTne President viewed the Stace Departcent's positioan with
considerable reserve tui was willing to explcre the coup idez further.
He and the Attornsy Gepersl (as well =5 CIA) were appercntly appalled
et the speed with which the State Zecisien was reached on Saturday
afterncon, 24 fugust, azi felt that rore thought, analysic ead
prezaration should have preceded the instructica to Locdge.”
31 fazust (conb mied)
AT L
CIA cable from Saizoa (SATG 0%39)
"This particular coun ig £inlaled . . . < Gemerals did not feel ‘{/
ready and did not have eurricient baiance of forcese « « o - - There
{5 1little doubt that GVi evare U3 role epnd may have consicerable (_/
Cetaiis o o o 0 v
e
.- ;1:'71\
o é ; 2 Septermber
( ]
o . .
L CIA cable from Saigon (SAIG 0523)
-y Richardson cabled a darage gssessment. EHe concluded that Diem end

am—

. ’ the Nhu's are fully ewere that the USG encouraged the generals to
' gttempt a coup ard that CIA was the instrumentality of this encoarage-=

ment. He judged there wss an even possibility that ell major programs

~could go forward as in the past. He listed as & pajor dilemma the

Station's future relstionsaips with Col. Tung. BHe noted his dissatis-

T fection wita Tung ss & GVA laison yehicle through which to .cqnduct P

prograns, but roted thet the GVH hzd offered &o alterpative. Unless we

were willing to discoztime our W, Leos border, and cmw
bbb

T we mst cootimue to work with Turcsg.

-15 -

e T T B 6 USRI L - e n e et 1 L o - e gl =
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2 Septe=ber {contimied

- Fhe Tines of Vietpan published charges that the CIA ves plotting

“

a.ndfinancing a coup and vas. giving asylum to the chief anti-Diem
Buddhist leader.: .,"I’he.:.stor:/ was :piclced up erd widely played .by tke ’ g C e :

Hew York Dally Tews,. the Chicago Tr*bt.ne, Baltirore Sun, and cther

prominent newspa.pers .

6 Septeinber e -
/ -

Presidential ‘Eeting'on Vietnan. CIA parbicipants: DDP & C/FF.
Record by DDP & C/IE.

Rusk stressed the irmediate need for direct contact between Lodge ' : . ) - A':i .
. and Dien. Bundy polnted out the necessity of advicing Lodge rnot to .
im.ve a real show-down with Dieex over Nhu at thi‘s" forthcoming meeting, L
es -one of Lodge s cables indicated he was headed very much- in this
- direction.’ R.lsk agreed to do this. The President agreed with the

ﬁesi.rability of silencing Madam Hhu but expressed some doubt thst

,mm's pa.rticipation was as fatal es State seemed to say 11: was. Rusk

comrgented,that the- country ‘team had stated its feeling that P.’.“".J. =ust go,

to which the President replied: that they may have been opei':_xti_ng under

directives received fron here. |

Abproved for Release: 2024/08/05 C00566276:



Htrﬂ ser'.dces-‘and promizant newspapers cerried & story that the’

Specia.l. Forces troops vho raided the pa.goda.: on 21 I—ugust were still

beiug p&id secretly by CIA. -This. story was attributed to 2 hignly
reliaolz_ source in wasnington e..d ';ve details of support to Col.
Tun.gintheamuntof$3mi]._l.ionanmxﬂly,‘andawmentof$2§0
» thousand on 3 September. The stary was datelined in Washingtca and

. David Bell varned {n a television interriev thst the US Corgress

might cut back aid to South Vietnam unless the Diem governcent
changed its po].icies.

(Comment: The U.S. Coverrment publi..ly confirmed on

_ 8 October 1963 that aid had already been cut, quietly and

over a period of some months. ' B111 Colby, Jocko Rickardson,

and Dave Smiih esch told us tﬁat the public amouncesent of

the aid reduction was a "signel® tot.hegﬂneralsandtha"*

[\

reduction was planned with that in mind. It 2y be that the

]

t in aid was deliberatelj planned to spur; tbe genperals cn, but,.

> if so, that intention d.d not find it5 way into the wr ttea

record. The near=st tkhing %o it is in the record of a Presidential

meeting of 10 September 1963. The President askad Rufus Fn.].hps,
e e e
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of AID, what specifts

o

actions Prjillips would recocrend andi h=-
suggested cut. ng aid to Colone r=l-'I‘1.x:xg~'.:-L 4, would: be V‘e-'ed
bj- the ‘Cenérals witla much en*husias:: and as an indicaticn of .
. & vigorous A::erice.a msition. In geneml,vmough, aid cuts

vare discu’s.sed in terms:of bringing pressure on Diem o make

nec@ed changes in nis regime. However planzed or however

loox.ed upon by the u.s. administra..ion, it is clear that the
,Vietna.mese generals considered the official confirmation of
aid cuts as a cleav to.cen of U.S. supporr. of their coup planaing.

Spera and Conein met with Cererals Minh erd Xniem on 29 Auguat.

The following are excerpts from the cabled report of the
meeting (SAIG 0k05):

"If USA now really ready take different position, generals Ca
want firm evidézce to that effect. . . . Queried as -
to vhat wve can do-to show we rean ‘b.xsiness, Minh flatly
stated, stop economic aild to force Mhu. to show his hand.

The suspension of aid did not force Diem and Nau to mend their

: vays, hut :lt did create an amosphere that xnsde it easier for

. the gnnerals to assenble the military support reeded ior a ' .' . e ' L

successful ‘coup.): . ST . [

“Approved for Release: 2024/08/05 C00566276
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10 Sentember

In"2d iatervriew by Huniley end Brinkley, ths President denfed ™

the ckarge tkat CIA ‘makes its own poliicy.

CIA cable from-Seigon (SALG.07£0) . ‘ .

"Am inclined to feel general oZficers will seek evolutiozary
acccmmodation with Diem (if he permits them to do so) unless cverall
situation cleerly Qeteriorates, there is breaidswn of civil orcer or
governrental pacairery, or unless war effort tegins to go backward
seriously. . '« . . . Despite. damages suffered since 8 May and 21
August, am inclined to believe we should be able resume successful
prosecution of war in military and civil sectioms. . . . . Do not
aliz= myself with the view that USC should puspend aid. . . . . .

sidentiel Meetins oo Vietnam. CIA particiments: DCI & C/FE.
" Record by C/:E. =

Gen. Krulak reported his findings ir Vietnam. Hfs conclusions
vere that the var is going ahead at an impressive pace and that the . -
Viet Con.g war vill be won if current US military and sociological
programs are continued. Mendenhall, the State repnesentative vho

'accanpanied Kru]_e.k, expressed the view t.hat there was a camplete break-

. down of the Saigon 'civ:llian govemment and the security situation in

the provincea had: deter:lomted. The President asked whether the two
A

gentle:nen had ‘visited the same country. Rusk suggested that the focus
———

be on vhat_happened;:in July and August that reversed toe optinistic

Judgments in May and June. Mr. McCone tal‘zed frcm a ferso:al telezgram

he had received fran Richardson xecc::::ending against any cut in aid.

Approved for Release: 2024/08/05 C00566276
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10 Septemter (co-x:in-..'ed)
== 28De=ter (Co \

.,e= "ﬂntt')? on "*et'mm. CIA particirants.

. Bundy stres:.ed tue rzed to mify t-e US Govermment Fosture, to

coo*‘d.i.ate press gu:.uance, and to contr'*l outgoing ressages to Saigon.

He emphasized the mportanee or follo'n_..g t."e Pre.-.xdent's guidaace on
this delicate Vietnam proolem, despite in..ensely differing views as to
vhat should be dnne, bow, the risks, mininum ob.jectives, and athe facts. _
Mcr"mara stated that his pOaition was vigorously against th.roving out
thj.s govemment without seeing an alternative and that nope appeared

to exist. - McCone com::ented that the problem was not €0 much the
existence of an altemative as how to put one into power. Bundy
suumarl.zed the P*esident's position as one in which .ve. -must-express
our reservations as to the nistakes end misdeeds of Diem but not be

in a position whene we cannot deal with him "urther.

CIA cable from Saigon {SAIG.0797)

Richardson repcrted that the couniry team attempted to agree on

8 six-page summary cable to answer a cable from the Department requesting"‘

views. The team was urabdble to azree even on the first three rages of

the summary. Weede and Richardson dissented on the basis that the draft

ST LS DN

-_'*1 r-', V
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gumary was tco sweeping anid too negative, ccnciuii.':zg dennitivély
. aboutt.he covatry as a.woole on-an icadeqiate basis of data.  He said:

°In ‘soze ways we seem to have reached tha poiat in offfclal Azerican )

ccemunity -that, if you think we can win with present government, you ' ‘

are sizply not n::;:;in; in right ;§11'ecticn with :ajorl_.ty."

State telezram from Saigon (do. 478) 46 5{_9.6' : e

"My best estimate of the current situation in Vietnam is: (a) that . . o
it is worsening rapidly; (b) that the time has arrived for the US _ L
to use vhat effective sanctions it kas to bring about the fall of tke - * E
existing goverrent-and tte installation of another; and (c)that ° . '
intensive study should be given by the best brains in tke governcent
to all tte details, procedures, and verisnts in commection with tie
suspension of aid.” '

CIA participants: DCI & C/FE.

McRacara pointed out that Lodge has had littie contact with Diem

and bhas not been out of Saigon. Mr. McCone coamented that he believed

that we should move cautiously, that we should talk seriously to Diem @ -

.and that Lodge should beurged to visit the countryside to obtain a

-more realistic view of the effects of susperding aid. Mr. McCoze also

Suggested that another apprcach be made to Nhu to seek his cooreration.

| e

in a departure. The Presilant .asked wiether we had carefully studied

~ the detailed efrects of cuts in z2id (as proposed in a paper. vrepared e

by Hilszan). It was evident that tie effacts had not beea studied.

e
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The Presidend ask°d DOD a:.4 CIA to a_..'ile the Zillszan paper. ILe

also asked .t]'\ t a telegm: be sent o Lodge uski M_m to trv to

reduce the press leaxcage in Saigon ard to estaolisn scze real contact

with Diea. Any cu:'rent plars for aid _negotistions should te stalled, - : Ll 5

and the ‘President said he saould be well informéd of any steps taken

in this context~--such as th=s incident involvicg CIA payment to o B

1. Turg last week.

11 September (ccptinued) B ) o L

: : R"C Executive Comnittee Meeti"- on Vietnam. CiA particivants:
e " DCI & C/fe. Record sy C/7=

Rusk said he believad that we were not likely to-achieve sn

indepecdent Vietnam unless we .could eliminate Nhu. ‘At the same tize

he vas not willing to say that Diem should go, as he saw no alternative..

Rusk comented that we should vork hrough Lodge on Diem to take over

| the real leadership and beccume the real ppesident. Mr. McCone sugges..ed4

DR _a_lso ‘the desirability of go‘tiatin.3 w1th Nhu. Buody read off a CIA

sugzestion fof a process of negotiatirg with lhu. - - L

~ 13 September ' ‘ S . ’ C -_:

. CTA cable from Saigzcn (SAIC €230)

situation :ln Vie tnam. He im_luded as part. of his report the substanee

-22_

gt"”t

!Ju.
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cf 2 discussion wita DCY T:-:-;-':ea.rt "Tte A:bgssador 15 ccasidaripg

———

" charging MACT '-'n'.r.h Xirz-aroroach to SV =ilitary, he rerntioned- Gen. -

Don, to atterpt stimilate early coup action with a:gronria.te us

assurances. I I ‘inguired had Arbassador rade such yroposal to Washingion

and waa told this wss '-:ith..._.; Lodge's authoritr.”

s

15 Septesber

] _ Heil Sheehan writing from Saigon stated that the varicus elemehts :
of the US missiom in Vietnas were so badly divided that Washington
had interveped. He said: "The only civilian_ofﬁcial still strongly

in fevor of going along with the Ngo femily regime is the Chief of

the Central Intellizence Azency here.” On the saxe dxy, David

ﬁ'alberstam stated that high US civilian officials in Saigon wvere

making an all-out ef‘fort to canvince Washingtan that the cdlitaxy.

and political sitna:l:ion is deteriorating. Ee said tbat "the Chief of".
"the Central Intelligence Agency favors sll-out support for the present
--iregin:e but that alpost- all other members of his staff are embittered -

over the raids on the pagodas. They also feel their Chief's close

' as'so'{:igtion with Hhi, vhile necessary, has severely daraged intelligence

Approved for Release: 2024/08/05 C00566276
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from- Sa.gon (S,'\IG 0922)

" Bickardson ;'epued to Washington's requast for his. Judguent on
the deslzﬁbilit;,' azd feasibility of certain id=as, as Washingion \.ﬁs
teea in tae ‘cau.rse o coastructing 2n agreed plan, E= céblé&:

"Je must go on trying to win war witk curreat administratica ' -
for as locg as it persisis in Tover. . . . . . de should pot attexpt :

. publicly to achieve odjectives with respect t.o Gl Jhen protability

of attairrent is virtuvally nil. . . . . . We canaot covertly tizkzer i .
with or engineer a coup unless general si-uation 1s reasonably ) . )
propiiitious and if we are urable to establish recessary working T e
contacts with Vietnamese leaders willing and able to do the Job PRI . .
with recessary means. . . . . . Agree we tchould carefully explore
and perrtaps carefully experiment with gradvated ceasures designed

to pressure Diexm, within coatext of persuading him, to take steps
needed. Trhese peasures would be more effective if they are linited
to pmctical end achievable objectives. . « . .« . )

Memorandum for tke Record prepared by DDP

"Smith . . . discussed with me . . . reports that Lodge wanted
togetrldofﬂr. John Richardson. « « » « « Mike Dunn . . . had-
.. told Conein . . . that Lodge was gcing 'to get rid of Richardson'
e «'- » - On ore octasion Dunn asked Conein, 'Do you think that Dave
Smitb. can i the station for a tesgorary period -ihile a new Station-
Chief is being sent cut here?'" .

19 September = -

L‘;-ﬁge to the President: Sta te"eé"a:: fro:n Saigon (‘To. 51.14)

unity for action to remove present

"] agree that no gcod opport

Approved for Release 2024/08/05 COO566276
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Terhereicre, 4o Wnatevexr.gs oan as g fnteris measure pending such

w_ &n evaztualizs, . . .‘.'" Frookly, T see no opportunity at all
for sutstantive cranges,” S :

Personal latter ?rom McoCone: to:

. o .:
232
= =

"I was told by Dear Rusx that you hzd pronosed that Geperal . ‘
lansiale . . . replace Ricaardson as Caiel of Statiom. . . .
I wish to emphasize that the Agency will reorient the Saigen Smr,ion
.in any nFactical wvay to meet your desires. Personnel, incivding
the Stau;.on Caief, can be replaced. . . . . . Lansdale would not Ye
acceptable to the orgza: e s « o If the
+kgn .
Yo have n- current’ Ve
&ence acr resul..._.g estimate in hand vhica would lead us to L &
the eon\.lusion that the present regime cen be disposed of, or that
there exists a replacement regime which would be better. This is
"not however to say that a coup m1 ght not cccur even before you
receive this letter. .(. .« . .

rARS

e

DCI 'briﬂﬁ.ng of CIA Subcomrmittee of House Arzed Services

!me Director said there did not appear to be an:{ cohes:.ve

.\_-,-,.,

mi].i.ta—y group capable of oust:!.n.g the Diem regime, and further that

there appeared to be no replacement for the then current reginme that
vas eapable of r\mning the government: - A new neme probably vould be . -

no better. Consequentl_/, the Agnnf‘y was urging a cautious, slow

'Iapproach to the proble:n.

Approvéa for Release: 2024/08/05
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The Presidsnt oz 21 Sepzember had directed.Generzl Taylor apd

¢

Secreiary Mciazara to proceed to South

situaticn. Their trip lasted from 2% Septeaser to 2 Octoter. This

[ 80

was the report in which Mclamara reccmmended that a prugram be

established to train Vietnamese 50 that essex

by US military parsonnel could be carried cut by Vietnamese by the

S end of 1965. He thought it would then te possible to withdraw the
4 bulkx of US personnel.
%‘-:—;v‘! -.
L 3 Oztoder _ -

Personal letter from lodze to McCon2

"

. " . ... .TIagree with vhat I undarstand McNamara has said
_ to you. The time has ccme for a new fa:e. Bdt, T alspo thinx of
‘. Richardson as a devoted aad patxigtic fmexican e e . 2"
ST " & Octover - . L f e.ﬁ.— .
: CIA cable From Saigon (SAIG 1357)
’ " . ... Insum, it is clear that Lodze wents a change in
Chief of Station. . . . . . Departing Saigea 1820 hours 5 October

« o e e s

[4]

(Corment:” Rickerdson's @eparture was based on z& hazdjuarters

request that he return to readguarters cn IDY as soon us possible.

" Upoun Pilchardson’s departure, his dapuly, Pavid R. Smith, becaze

{

/
\ Acting Chief of Station.”

[ " it St s s ermen

- e B LR Coee .- a — - .
- e oy fann cee - . L £t
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The meeting vas held to d.iscuss x::at.ers ..hst beca:ne the sudject:

of Deptel 534 Eee later entry of 5 Octoter/. DT said 1% was the

opiniza of CIA (with tke exception:of:Coloy, C/rI) that Tiddling

_vlth tae Commodity szport Program as a political lever. would be nmuch

re. Yi¥ely to creste an eccnamic crisis undem*lnivg the war, effort

than to scare Diem and Fhu into a more cooperative attitude, because

it would serlously’_ affect the cqn.fidence and plaaning of the Viet::a:.“esé
"- 'busin.ss comunity and quickly engender inflationary ceasures among L

t.he population at large of a more serious mature.

Jt.wvas the consensus of the meeting that some meanizﬁ’ul

e politieal movements had to be mde but exactly what they should

s

be vas not detemined.

'CIA cable from Saigon (sATG 1445)

I.n a meetins vit.h Conein (approved by the Ambasse.dor on 2

Octo'lrr), GCeneral Minh requested a statenenu of the US po.,itia:z with

T -~ mspecttoachangeintcem'ﬁinthe arfut\n'e-Hesaidhe'did .

not expect USG support of:a. coup.effort, but did reed USG assu-an-es

that the USG would not try to thwart his plars. He outlined three . .y

“Approved for Release: 2024/08/05 CO0566976



14-00000

v

ke

T M M

P notens

3
¢

Approved for Release: 2024/08/05 000‘5'66276

[EVITE e

ascassinatlicn of Hzo Dinh Inu an

P

2 in offize; (b) encirclement of Saligon by various military units;

AR b
o

and (c) direct cont

coup and loyalist military urits in Saizon.

- course of action and theredy enzazing ou

5 Qctover (ccozinued)

po——
W—'—

CIA cable from Szigen (SAIG 18L7)

Dave Smith, the Acting COS, cabled that he pad discussed this

letest Conein/Minh meeting with Amtassador Lodge and DCM Truehart. J Y

Smith reported that he had reccrmended to Ambassador Lodze that: "de

—

do not set ourselves irrevocably szainst the assassination plot,

since the otrer two altermatives rean either a bloodrath in Saigon

or & protracted struggle winich could rip the army and the countiry

asunder.”

(Cczment: th's recamendation to Lodge cn assassinetion

drew a proumpt response from headquarters. The two entries that

follow interrupt tre chronology. They are put here to ccmplete

the story on this siznificant epicsode.
J a

CIA cable to Seizon (DIR 73551 uf 6 C:ticber)

" . . . MzCone directs that you withdrew recommendatica
to Amhassador Zconc rnivz nssassination 2 c e

‘instructions, as wa cannot te in pos

.

R

RISy

N R e . ‘e R I AT

T e e N T - S e s
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CIA cable froo 3algon (SAIS 1463 02 7 Ccister)

"pction taken a2s diregied,  Ta additica, since DCM
- Tryeheart was alco present when original recamendation was
“made, specific witkdrawal of recomvendatica at McCone's
instruction was al=zo conveyed to Trueheart. Ambassador
Lodge carmented trat he shares McCope's opinica.

rante
R

i

A 1 A T e
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5 Octoter (contizued)

: State cable to Saigzon (Deptel No. 534) =

The Departsent cabled guldance to the Azbassador resulting from

NSC consideraticn of tze 2 October Mcllarara-Taylor report. These points
were included: .(1). Exdsting susrension of rew commitrents under

the AID Commodity Import Program will be maintained. (2) oL 480 -

(conterced milx) will be nandled on a month-to-month basis but will - S
not be suspended. (3) AID Project Loans will be "suspended fcr review."

Py

(%) Ambassador should continue his policy of "cool correctness®

) v
White Eouse cable to Saizon (CAP 63550) -

-~ « » .« President today approved recommendation that no inftiative
should now be takxen to give any active covert encouragement to & coup.
There should, however, be urzeat covert effort with closest security
under broad guidance o Axtassador to ideatifyy and build contacts

with possible alternative leadership as and when 1t appears . . . "

8 October._ i

The Ud General Assembly agreed to send a fact-finding misstom -, 3 :

to South Vietnan to 1nve§ti5~a'te charges of govemment oppression of - ' .

Buddhists.

4%
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testi.mony taken durj_ng 1ts probe.) .

(Cozment: Tre fact-rinding group left New York 21 October

nr' arrived in Salzon on the 2’4:.11. "It first ret with Ngo Dinh’

mw and then vi si.ted the Ya Ioi pagoida, co“sid.‘ed the ccemand
post of the Bulddh!st protest.covement, where it found only two
ponks and South Vietnamese secret-policemen. A planned ﬂ;n
to the An Quang pagoda was barred by the Diem goverarent. The
mission did manage to visit An Quang an 27 October and

interviewed Thich Tinh Keit in the presence of a number of

- secret pdlice. The 1 lNovember generals' coup mtermptedr the

"pission®'s work, and it left South Vietn=m on 3 Rovember.

(The UN General Assembly accepted without vote on 13-

December a decision to discontinue investigation of alleged -

- ‘repression ‘of Buddhists in South Vietzam. Assembly President -

Rodriguez said Buddhist oppression by the ‘goveroment had - -
ceased to be an issue since the ouster of the Diem govermment.

_(The fact-ﬂnding cm:lssion had issued its report on

S b December. It arrived at no conclusions but merely det.ailed

-

-

-A-pproved for Release: 2024/08/05 C00566276:
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Fres!ideat's news
"I know that the transfer of Mr. Joha Rizhkardson, woo is a very
dedicated public servant, has led to surmises, but I caa assure you
flatly tbat the CLA bas not carried out indepenceat activities, but
has operated u..der close control of fae Director of Cehtra
Intelligence operating under the--with the cooreratioa of the
Katiornal Security Council and under py instructions.”

CIA cable to Saigaa - Eyes Cmly for Amcassador (DIR 7:228) -
" ... .. While ve do nct vish to stizulate coup, we also do o
not wish to leave impression that U3 would thwart a change of S el w
governzent or deiy econcmic end zilitary assisiance to a new regime

1f it appear=d cepable of incressing effectiveress of military - '
effort, ensuring popular support to win war and improvirg working
relations with US." The cable urges taet the contact with Minh -
press for"detailed information. clearlj indicating that Miph's plans
offer a hign prospect of success.” l"

and it wvas released by a Cable. Sec"etar‘at Duty- Officer by -
direction of Colby. The text states that these "addi tional

general thoughts” had been discussed with the President and
' —_—
that the cable had been cleared with "high officials in White

House, State, Defense and CIA.")

. . [
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