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15 December 1950 2 

ssmomnxm run» ma. mm orme of the ncx 
suaazscrsf Bflelopaente in the Iuloagnty $1tuation 

V 
i and certain Reconmandatiene 

1. This melorandnm 1» eobaitted Le women» to your remmt for 
a write-up of the information given to an orally bf General Cabal]. on _ 

Friday, 8 December, iamediateiy Ielleiiog hie return tron Japan where 
he had gone on a trip of brief fiaatton with General Collins. I am 
including in thie memorandum “nee additional information concerning 
receut develjpaente, an of which point up in my view to the conolueioa 
that it woulikbe moat delirable for a very high ranking 1'0Preaentati’l'0 
or General Smith, pretax-ably yooraelt, to visit the Far Eaetern Demand 
in the relatively near future. This repeeentative ehould bear with 
hie the higheet peeeible credentiala iaerder to aaeure hm of a good 
reception in the Far Eaetern Cemand and‘ guarantee that he 1:111 have 
the opportunity of working out a aere aatiefactory eolution of the 
problems which are presently beeetting the operetivea of both OSO and 
0P6. V 

2. General Oabell reported that he and General Collins had 
two conrerenoea with General lacarthnr, General Iilloughby having been 
present at the eecond conference but not the firet. General Hacarthur 
atated to General Collins that he recognized the importance of the 
aieeion of CIA and realised that in the eieoharge of ite responsibility 
it waa neoeeeary for the CIA to do thinga that did not particularly 
appeal to him Kt he prepare: to be of aeeietance to the cu, but he 
wanted to be certain that his etatt wee kept sufficiently acquainted 
with the aotivitiea of CIA in order to provide hm with the neoeeeary 
degree of protection to hie om position, especially in hie role ae 
Supreae Goaaaoder of the Allied Forces (SGAP). In a private conversa- 
tion between General Cabal]. and flenerel Willoughby (which took place on 
the evening before the laet meeting with General Hacarthur) General 
Cabell had volunteered a atateneat to the effect that General Smith‘ e 
arrival aa Chief of the CIA Ill Ieloollfi by all in Uaehington and that 
re1ati.onehi.pa between OIL and the military establishment ehould improve 
ea a result of this development. Iilloughby reepomled. by saying no was 
very glad to near of this, especial); from fieneral Gabell, but made no 
further cement at that time. On the ocoaaion of the final meeting with 
General lacArthur, General Willoughby made acme favorable commute about 

General Smith, 
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General Smith, ml General llulrthur urged General Collins to bring 
buck with him and deliver to General Smi.‘bh a. mat cordial invitation 
to vilit the Far izoctero Command. Ho sold that he wanted General Collin: 
to aamro General Smith of the wamth or tho nclcoan which he would ro- 
coivo and to toll immoral Smith ‘chat he bcliovod it. should co possible 
to iron out my difficulties which might exist. Gcnoral Willoughby 
inaiatoci at this muting that he had no thought or deairo to curtail 
CIA operatlona but that no woo only interested in coordinating and ba- ing on notice or what» CIA is doing. 

General Cabcll stated that it. was his om personal ectimato or one 
situation that Willoughby would continuo to insist upon CIA’: furnishing 
to him fairly detailed atatononts of its plans and aotivitioa, and he 
said that no night as well bo proparod to go along with this requirement- 
Ho further stated that it would do no good whatever for us ‘co colicit 
any directives or instructions from tho Joint Onion of Staff or other 
Defense Departmont. officials to iioneral Maclrthur on the subject of the 
BIA relationship. Even if such a directive or innmction were to be 
cent from the Pentagon to FM], it woo ld not accomplish any useful result. 
The only way to got. anything done would be for Goncral Smith or a repro- 
sontaoivc of very oonaidorabln stature to viait the thoatcr in par.-son. 
(General Cobcll stated that the Air Force escape and ovuion drop opcra- 
tiona, toward which no undo a contribution of trained personnel and 
about which I have been concerned loot. General fiilloughby take violent 
exception, now appear to be out in the opcn and accoptod by Gcnoral 
Willoughby. General Willonghby avon wont co for as to any that these 
ogzcrationa could be oitod. as an example of what might be done with and 
after proper coordination. Gonoral Willoughby mot have Md! ‘f-hi! 
remark with his tongue in his chock in view of the fact that the Air 
Force drove ahead with this operation without prior clearance or full 
approval from General Willoughby. The point is that tho Air Forco was 
absolutely insistent and completely adamant on tho grounds that those 
operations were essential for the protection of Air Force personnel 
and were a requirement which the Operating Commander of the Far isastern 
Air Force refused to forage. Ho won his point.) 

3- Attached herovrith is an item from the 154 Dnconflaar issue of the 
Washington §:"os'c, which is 0. dispatch from Tokyo that no obviously baaod 
upon an intcrvicw with General Willoughby. It is his reaction to the 
Alcoa column criticizing him and blaming his for the intolligonce failure 
in North Kora. General Willcughby, in giving this intorvlovr, has di- 
vulged oocrat information concerning his own agent: aa well as CIA agent(b)(1) 
operations. (b)(3) 

on 
Yii has rovoalod othnr aocrot information and has sham a disposition to 
disregard the confidential character of infomation givon to him by‘ 

CIA in aocorfiancn 
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CIA in Qgqgrdgnge with hi; gun demands. The item is worth reading and 
thinking about as to what it no portend for the future and what may be 
expected_to happen to other secret information which may be BiV@n t° 
General Willoughby by us if it should suit his moed 0? ¢°nV°"i°“°° t° 
disclose it- 

h. Our most recent messages from the field indicate that the 
situation is not improving very much and that our people Work M1591‘ 
extreme difficulties.‘ 

L7;_\T l Colonel Stilwell} who is the Chief of our (QPC) Far astern opera ions, is currently in Japan and hsfl beflfl Buth°Pi$°d t° 
discuss matters with Ii ou hb I e ect him to return shortly b9f°P° ' ll g y. KP 
fihrisimas and he may have additional information and recommendations to 
report. 

5, \are seriously concerned 
about the prospect of General Wi1loughby's interf8PBn¢6 With: QT Ittempted 
control of, the operations which we have planned] 

cannot possibly have any importantesesults if they are interfsrediwith 
by uncoordinated and probably conflicting operations by General Willoughby; 
and, moreover, our people do not feel that they can conduct operations 
effectively if General Willoughby should extend his strictures to cover 
these operations, as Well as those which he has heretofore taken in 
charge. We do not yet know just how far General Willoughby considers 
his writ to run, but there have been rather definite indications the 
he will concern himself with intelligence 0 Brfltlvns 

FRANK G. WISNER 
Assistant Director for 
- Policy Coordination 

Enclz l 
Newspaper clipping, 
Washington Post, lb Dec. 1950 
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