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DECIASSIIIEI AND APPROVED
FOR IREASE	 •
BY TIg. CENTRAIJATEWSENCE
AGENCY	 .
DATE 2.11

.	 .
IcENTRAL.INklittiGiNOt,oitcOuio •

ENCE.SEt,	 LHL;--

Based upon. informal di:364891:one . of C:I.G1 10, it iscon-

sidered desirable that the proposed N,I,A. , Direotiva in

Appendix "A" thereto he :amended as shOwn in the attached re-

vision.

It is therefore requested that the revised pages 4, 5,,

and 6 be substituted in each copy of C.I.G. 10 and the super-

seded pages destroyed by burning.

HOYT S. VANDENBERG
. Lieutenant General, V31
Director of Central IntelligenOe.



APPENDIX "A" 

NATIONAL INTELLIGENCE AUTHORITY

DRAFT 

FROPOSED.N,I.A. DIRECTIVE 

FUNCTIONS .O THE DIRECTOR OF CENTRAL INTELLIGENCE 

Pursuant to the President's letter of 22 January 1946

_designating this Authority as responsible for planning,.

developing, ancl:coordinating all Federal foreignintelligence

activities so as to assure the most effective acComplishment

of the intelligence mission related to the national security,

the functions . ofthe Director of Central Intelligence arc

hereby redefined at, follows, subject to the provisions of.

said letter:

1.:FaragraPh:3 of the 'resident's letter of22,january

1946 defined ' the:fUtotiOnsof'ihe.Direntor of Central Intelli-

_hence as follows':

Subject to 1110 existi4law, and to 	 directioll. and

o,ontrOl of the,.NationalIntelaigeniie Authority, the

DireOtor ofDentralI4telligence Shall;

"a Accomplish the correlation and evaluation of in-

telligenne relating to the national security, and the

appropriatedisemination within the Government of the

resulting strategic . ananationalpolicy intelligenCe.

In to, doing, full use shall be made of the staff and

facilities of the Intelligence agencies of your depart-

ments.

"b. Plan for the coordination of such of , the activities

of the Intelligence . agencies of your department's as

relate to the national security and recommend to the
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National. Intelligence,Authority the establishment of such

over-all policies and objectives as will assure the most

effective accomplishment of the national,intelligence

mission.

'!es t'erform,_ fore the benefit of said intelligence

agencies.; such eervices .,ofeomMOn concern as the

-National-Intelligenee .Autherity determines can be more

• efficiently '0:ccomplished.gentrally.

0.:ParrOrm..;aakOOr:;unotiona and id4ties:related to

Autelligen*atfaCting:theAiationalaedurity as-the

' 4). 4coni 640i4001atiOli4Onteliigence,AUthority'May

l*m(time:tomelireOt

2: In performing therunotione:epecified in paragraph 3-aof

theFresident!0 lettertlae:rarector. Or Central. Intelligence Is
_

:114rebY' authbri4ed to undertake sUch basic research and analysis.

of intelligence and Counter-intelligence inforMationrelated to

the national security as imay, in his opinion and that of the

appropriate member of the Intelligence Advisory Board, be re-

quired to supplement the:research.and analysis performed by the

State, .W4r and Navy Departments in the - fields : or primary

'interest to each of those . Departments. This will include thc

Centralization of research and analysis activities of common

but 'secondary interest to more than one of those Departments

when, in the opinion of the Director of Central Intelligence

and the appropriate members of the Intelligence Advisory Board,

such activities can be more efficiently or effectively per-

formed centrally.

3. In addition to the functions 'specified in paragraph 3-b
-	 . .

of thel'resident J s letter, the Director of Central Intelligence

is hereby directed to act as the agent of this Authority in

coordinating and supervising all Federal foreign intelligence

activities related to the national security in accordance with

the over7all policieaandobjectiyes,es%abliShed ,by this

Authority.:
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4, Pursuant to paragraph 3-c of the iresident'S letter, tic

Director of Central Intelligence is hereby directed to perform

the following services of common concern which this Authority

has determined can be more efficiently accomplished Centrally;

a.Conduct of.all Organized Federal espionage and counter-

espionage operations for the collection of foreign intelli-

gence information required for the nationalnecuitty

b. Conduct of all Federal monitoring of press and propa-

gandabroadCasts :ottore1gnwerarequired . ,for the collection

of intelligence . information related to the .national security.

5. TO the extent of , availableapprOpriations and within the

limits of ,their capabilities, as determined' by the respectivc

:Departments, the State', War . and.NavylDepariments . Will mare

available to the iOirectOr.'ot:tentrai IntelligenCe,.upon his re-
Oest i the tundseieOnnel,:tacilities and'oter_assistance

required fox' the.performance d“h!'fUnctions. authorized 1,erein.

. At the earliest .14,ActiOrible date, the Director of 'central ln-

telligence will subMit:for .:approvaI by this Authority any

supplemental % budget.reqUred . tO perform the functions autnrized

herein, in addition to the e,P00PriatiOni already available for

this purpose in the State, War and NaVy.Departments..

6. Where the performance of functions authorized herein re-
quires : the liquidation, tranbfer orintegratlon of funds, ,:er-

. ,sonnel or facilities for existing activities of the State, War

and Navy Departments, the liquidation, transfer or integration

will be accomplished at the earliest practicable date as agrecd

to by the Director of Central.Intelligence and the official

responsible for such activities 80 as to involve a minimu:L of

interruptiOn in the performance of these functions.

•
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CENTRAL INTELLIGENCE GROUP

FUNCTIONS
'
.OP THE taRciroR OP CEZTRAL'INTEL;IGENCE

Referenda': a. Mi40490,, V.I:e15; 240 *Wing, Item 4
-b. Minutes, 3rd Meeting, Item 1

, o . C I .0 1/1
1. Mtnutss., I.A.B. 5th Meeting, Item 1

Memorandum by the ',Direotor. of Central Inte14sence
• •	 ,

1. The former and the PreSeni 2Directors of Central Intelli-

gence are In agreement: t4oAt the initial . organizing and planning

stages of the central Intelligence Group have been completed,.

and that the time has arrived to request that the Rational

Intelligence Authority authorize the Director of Central Intelli-

gence to undertaks•certain operations and functions of vital

importance to the national intelligence mission. The enclosed

'report to the Rational Intelligence Authority is designed to

.obtain that authority.

2. Attention is invited to the fact that the provisions of
• .	 .• •

paragraph 2 of Appendix .! i,A" lun*,010.0::bePn ,OrevU1-1517 41-37
' cussed in reference . b. The,proViatOns of ; paragraph 4 a of

Appendix "10 . hereto . weee'briefly,diacUssed ' In reference a:
.	 .	 .	 .

•Paragraph 4 b . is intended to serve in lieu of the revision of

greed 14 reference d. paragraph 3 4; Appendix; A

''hereto , ./1* -1.10t been '001!;41,1 81.Y. 4 41,00$ el by .t4.1"Intelligence

Board: ., alt1ou	 i t 5 .'094ideP't 12ü been ; i.466?Toreed in

.°P"ve4 iitOra tIT;'004citi.c.,004ettia ihV	 the '.;cOcirdtnation

.t' intelligence sCtrittile

..	 .	 .
.3It ,ms, roop*eptiervith that t IptelLtgeno.e . A '3Or5•,,Bo•ard.

9°40Ar	 oosideration by

Nattonal TAIU9418046e4stliortts.	 .	 ,

-A00:8..:,14NPAP*ERG.
:1304€4.'alP

irecto' .or
• .-Z4tel..14.gfizioe



ENCLOSURE

DRAFT 

NATIONAL INTELLIGENCE AUTHORITY

FUNCTIONS OF ME DIRECTOR OF CENTRAL INTELLIGENCE
References:	 President's letter •of 22 January 1946

b. N.I.A Directive No 1
N.T.A. Directive No 2

Report= by; th Diregitor. ):cipt oeptr8a nte21iSn6ø,„: iilth the 
. -the-Thte.l.11.gencit Oitterj=loard 

•
1. The President's letter of 22 January 1946; directing

e establishment or the ria.t 4.03;43.,,, Txte4.3.igezio9 Authority, con-

tained in parag1'i23 - *000:;#41640.4F01 4P0.0444on_of the
•'	 .

Ption5'044 iiatitabr,:%'	 i.44A'W of Can:tt.iti:*t0.3.).genee.
• ,	 :	 -

I A pireotj.ve No 1, oontainin the • basib l;pOlicies and pro-

ie3414tshce GrOUP;, further

clarified. the fiuiotiOnO C4'.;trie .Dtiector l Of:Central- intelligence,

.. .•10,rtiou,1417 as regards his relationship, with thfiNationeil
;

telligende AtitriOritq, Atid. the-TAieW.Eetioe'Adv43.027 Board.

DireetiWei No. .2 'COntaed 'aii 	personnel 'authori-.	 ,	 .
! cation	 the. Ceiitrai'Intelligence droup, providing 0n17 the

minimum necessary for the taalcs of organizing, surVeying pressing

problems, and meeting initial requirements. N.I.A. Directive
•44 •

No 2 also initrueted the •DireCtor'''ot . Central Intelligence to

submit his recommendations for augmentation of the Central,

Intelligence Group 'as soon as practicable. Pursuant to those

instructions, this report proposes a redefinition of the functicns

of the Director of, Central Intelligence which wiii give him the

necessary authority to augment the Central 'Intelligence Group

so that he may effectively perform his assigned missions.

2. A draft N.I.A. directive, redefining the functions of

the Director of Central Intelligence, is contained in Enclosure

"A” (Appendix "A" hereto) .. Dieguslion;'of the provisions of

this draft directive. is Oontained in Enclosure "s" '(Appendix
hereto)..



3. The former Director of Central Intelligence, Rear Admiral

Sidney W. Souers, has concurred in the recommendations con-

tained herein. This report also has the unanimous concurrenc

of the Intelligence Advisory Board, which included the

Director of the Federal Bures.u . of Investigation in this case.

4. It. is recommended . that-the National Intelligence ,AUthority

, Approve the draft directive in Enclosure "A" : (ApPendix "A°

hereto),



.

PQTIOB OP.
•

Pursuant
,designatirig, this Authority as responsible 

or P
larthing,

,	 .	 •	 ,	 ,
: 01WelOpihOind :c004#43.44 4111rederal-forfeigninteiligence
antivities to as to 	 the most effectiye.,apponPlishment
of . theintOligence,miseion reA4,40:to the national Asecurity,

the : .'funetioni of . the:_DireCtor:Of Central Intelligence. are hereby-

. redefined as follows:'

1, Paragraph 3of the treaident 'i s letter Of 22 January 1946

defined the functions Of the Director of Central Intelligence

follows

$10 .Ject:o the waiting law and to the direction
and oontrol - of the National Intelligence Authority, the
Director . of Central Intelligence shall:

Accomplish the correlation and evaluation of
.intelligence relating to the hationaLeecurity, and the
appropriate diesemination Within the. OvernMent of the
resulting strategic 44 national policy intelligenCe.
In so doing,'full' . .use shq11 be made of-the:staff and
facilities of the intelligence agencies:of your depart-
ments.	 ' •	 '

'	 "b. Plan 'for the coordination Of such of the activi-
ties Of the Intelligenee agencies of.your-Departments
as relate to the natiOnal-security and recommend to the
National ,Intelligence Authority: the establishment of such
over-all;polipies'and, objectives As will assure the most
effective'accomPliehnent of:the:national intelligence .Miseipn. -	 '	 •
' !I.o. pertotin,'10r .:'t,helniaefit.of80.14 intelligence.	 ,	 .egen00.e ., such	

efficiently

	

 of 	 concern 	 the National,	 .	 .	 A.	 ,Intelligence Authority can beAllore :
• •	 .1

. 	 ,centrally

- . ..I.C . 12erform-040hiether ... , functipone end.AlUtiea related
t.O .Inte).ligenbe.-affeq,ting:the:' tional.eeenrity as the
Ptesident and the 1attopal	 Tigence:4uthority may
from time 	 ine•	 '•'	 •	 •



fl,f5i.r114-Athi);,-'600tions-s 00 it,ie0 in paragraph 3 AL of,

national policy inte4i8enciThi8 *ill include the centraliza-
.	 .	 ,	 .	 •

tionof eZearch :and ant:47411.4001.40 of CPmMon4ntelligence

inter.edt,:o iore th*n'oneakte4.4- liben, in the opinion of the

Xreetor-of Central . IntelligenceOtuch:Activitiet can be more

.efficiently performed centrally 'Under-Such.procedure,.existing

-organizations of the State., War and .0avy,Dements, including

their funds, personnel ad facilities, performing those

flanctiOns, will be integrated into the Central Intelligence

'Group as a'centrel service to all intelligence agencies subject

A., coordination.

3. pl,addition to the functions, -epecified in paragraph 3 b

of the 1:resident 14 : let*,.the.birector of Centre], Intelligence

is hereby directed to . acit_As the executive agent of this

Authority in Coordinating and supervising all Federal foreign,	 .
• •

.:int.ellfgenCeactivftiee'srp4400:94ationaeecu4.ty

.41Ccorda,nce."Ifith:ihe.AM474444:*Ilicies,ind Object4.iiiEveatiblished

by this::Authdrity..

pursuant to 1,441140a142 3'd•or the Presidents letter,

be DiiepAW,Cf:., Cent,ralinieli enCe'lt ereb3t:direeied.to
-	 .	 •	 -	 ,	 . 4

1.64",048

	

eficientl	 aeRewiltieheq.thOr#;t.

ntra1244,

.11Y9°44u°'	 444'.040r4,4100nege and,Ocinter-v0PionatP.

operations i.:Or:the co'l1.ection o,fforeign intelligence Nnforma-

tio,n re440e4 for the natie 	 0411/Y. ,
4.. 	 of all Pedei'a3.aonitoring : ‘ of press 844 pro pa-

:ganda'broadeasie . of :toreignopOwere 	 for the collection

of intelligence . information' reIated to the national: •

,. , Appendix "A"'

•ili 4Te04410.1A.!11 .1.1 ,te PicQT OtiCe*tral'Intelll.gence is
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.firebY: egthFUed' P"...r•ti*,41rte400	 alc:reeearCh,and_analysis

'ofAntelligenCe'and Yik*Atej,441.teikigence information as may in.	 • 	 ,	 ,	 ,	 ,
.	 ,

hii. OpiniOivbe ' required .,,t 0 , ,prq400, tbe. 4E?c ePOP,r7 strategic and



ties so as to involve a minipum . of interruption in the per-

formance Of these .functions,

POV4* within the-.	 ,

is . o.f. ; t#Ivir'004 1444#9.8 	 (3E.S.t446.,'W0*.a4 Ii.axt DePart

-entsr;4:24ii'Miike ' 64iiable,to4SiaP4r of Central

gOnoe,-401'lia reclueepo:the,;eowary f.13,011,.par,p9npb

o1er ass t 040/1440,4 foVU6*.OrhIlnaAcse
of the ru4Ptt6a8 '141iil *214 betrOtON''	 Pi'aotio able

tate' ' '. the Director of Central:.

.approvalbTthil AUt#Oritka414 .151emental 'budget, required to

...Perform . the functions:aUthOriz06,hereini in addition to the

.Appropriationsemailablefor this purpose in he State, War and

Departments.

Where tie performance, offVhotions authorized herein

requires the liquidation, transfer or integration of funds,

personnel,.or facilities for existing activities of the State;

War and Navy Departments, the liquidation, transfer or

integration will be dccomplishedat : the ea1iest practicable

,date bymUtualagreement:between the Director of Central

Intelligence and the official now responsible for such activi-

.t:e1.1100.22be	 submit for



coordination.

Paregraph_37: Paragraph 3-b or the president's 'letter

charges the Director of CentrIntelligence with planning

.Appendix "B"

APPENDIX "B" 

Anscossiog----,--,--
-

Discussion by paragraphs or the provisions of the draft

directive in Enclosure ,"A" (Appendix "A" hereto) follows:

paratzranh 2: ' paragraph 3-a of the President's letter0-
makes the Director of . Central Intelligence respOnsible for

-the correlation, avaliPM-04.P.A4 dis semination of strategic

and national policy intelligence relating to the national

security, making Pull .use of the staff and facilities of the

.intelligence agenciesorthe nate, War and Navy Departments.

Thiamine that the Director of Central Intelligente is -

responsible for the accurady,-,adeqUacy, 	 and timeliness of

intelligence required, for the national security. To dis-

tharge his vital' responsibilities, the Director of Central

Intelligence should not be required to rely solely upon

.evaluated intelligence from the various Departments.. He

should also have the authority, when he deems it necessary

Lathe interests of nations' security, to undertake within

the Central Intelligence Group basic research and analysis

of original and unevaluated intelligence and counter-intel-

ligence information from all available sources. This

authority is especially necessary to ensureadequate cover-

age,' from a national viewpoint, of those fields which are of

common intelligence interest to 'more than one agency, such as

economics, science, biography, geography, sociology, etc.

In many of those fields.thenational security requires that

basic research and analysisectivitieste centralized so

to serve the intelligence agencies subject to N.I.A.



••Tor•1109614611i.

- for the coordination of intelligence activities related to the

national security and recommending over-all 'policies and ob-
-

AeOtives to the National Intelligence Authority. No provision
- .	 .	 .

is .Made in the President's letter . for an etacutive agent of

the National Intelligence'Authbfity who will be responsible

for coordinating ancOmperVisia$ intSlligence.aCtivities

related to the 'hat.1.21101 -81 quritr . ;.(x as t o. :en4ure. that policies

are properly Imp **mte.a7ana, -ObJettiyes:aracessrully ac-

COmplished,;auch qqdinatIoand enpervlAtot - is considered

a neceSiarY,step.	 , errebVive execUtioh.'dethe national

4ntelligence ,prpgram; It .18 therefore recOMmended that the
,

Director or:COPPEO.:-I4014gePO,be.tpeeificilAydharged With

this reaponsibliity:

,Faxlagraph . 4-Sf--Itis considered that:tile—donduct . of all

Federal eepionage:end'eountere4ionnge - olieratione for the col-

lection of foreign intelligence information required for the

netiondlAsecdrii can, 	 'mire. efficiently accomplished-	 .	 —

centrally by the PIrkotor,..or *Central inte.ligence for the

following reasons:

A. Conduct of this type of . bperation by the executive

departments wouldalmost certainly embarrass these depart-

ments'in- the,conduCt of their official overt activities.

•B. Such Operations must be centrally controlled to en-

sure that they serve the national interest rather than the

interests of any single department or agency, and that they

do not conflict with overt intelligence activities..

C. Since such operations require maximum security

they should be performed b a single closely controlled

central agency.

D. The' danger of competition and confusion between agents

of different agencies necessitates the use of a single

. agency. Moreover, the interdependency and intertelationshi,

betweengeographibal great:and:foreign countries makes it
$	 .

imperative that there be one agency With world cOverage..	 .

this does not,:of'course,,preclude the	 of specialized

Aepartmental personnel under rigid central .cohtrOl.



B ., The difficult and specialized administrative problems

involved in such operations make a single central agency

more efficient and ecOnomicaL
.	 ,

Pera6raph 	 It is reopmMended that"the:conduct of
all Federal monitoring of press and propaganda-lbroadcasts of

foreign powers required for the collection of intelligence

information related to the national security be centrally

operated under the Director of Central Intelligence for the

following reasons:

A. The present organization carrying. on this function

under War Department direction should be liquidated

because its reports are circulated too generally and its

personnel have not been adequately screened for security.

B. This function is of value to the State, War, Navy

and other Government departments. It should therefore

be centrally directed to serve the needs of all these

departments.

C. The Department of State appears to have the great-

est interest, but the. War Department is the only agency

which has included funds for this function in its l97

budget. The Department of State, however, has stated

that it is not practicable for that Department to assume

responsibility' for.thisoperation. .ThsWarDepartment con-

siders that under no circumstances shOuliiit . engage on a

continuing basis in this predominantly nonmilitary intel-

ligence function The same viewpoint applies to the Navy

Department ... It therefore appears that this function is

a sel7 vige.oVc41004 106,0,0# which, can be accomplished more

efri,40q17:04trallt.s..

Yaraltrap: . the primary source of funds, personnel

and tep14#1es required by the Director of ,Central Intelli-

gence to dischar0 the functions prOposed in " .this report,

Appendix "B"



should be those which can be made available by the State,

War and Navy Departments. Since', however, some of these

funCtions have not been performed by any department, or have

not been performed on the adequate scale now contemplated,

the Director of Central . Intelligence should' be authorized to

submit for N.I.A. approval any supplemental budget required

pursuant to this directive.

Paragraph'.6:: This paragraOh,ta intended to ensure that

the transition of any activities from dePartmental.to.central

direction Or , operationate accomplished with a minimum of

interruption in the performance of those functions. .

.44117.480616i5.—
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