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Based upon 1nformal discussions of c.I.a, 10, 1t 1= con-
smdered desirable that the proposed N I A.:Direotive in _
Appendix "A" thereto be amended as shown in the attached re-

vision. .
’ . .

It ‘is -therefore requested that the revised pages 4, 5,.

and 6 be substituted in each copy of C.I.G. 10 and the suver-. - ";{2‘
seded pages destroyed by burning ' L '

HOYT S. VANDENBERG |
- Lieutenant General, USA :
Director of’ central Intelligense




APPENDIX "A"

NATIONAL INTELLIGENCE AUTﬁORITY

DRAFT - :

PROPOSED N.I.A. DIRECTIVE
e RN

FUNCTIONS .OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursuant to the President'slletter of 22 January 1946
;designating this Authority as responsible for pleoningy
-deyeloping, and?coordinating all Federal roreign'intslligence

activities so as to. assure the most effective accomplishmenu
.of the intelligence migsion related to the national security,
‘ ‘the functions of’ the_Director-or Central Intelligence arc
“5;::hereby'redefined as_follows,‘sdojeot to the provisions of.
' said letter.‘ R ;V.f N A -
i 1. Peragraph 3 ot the President's letter of 22 January
"ff19#6 defined the funotions ot the Director of Central Intclly-
. gence as follows._‘ , , )
' "3 Subject %o’ the exieting law, and to, the directlou and
B eontrol or the National Intelligenoe Authority, the
Direotor of Central Intelligenoe shall.

ng, Accomplish the oorrelation and evaluation of in-

. telligence relating to the national security, and the
eppropriategdisseminatiod_ﬁithin‘the"Government of the
fesulting strateéiofand”nationalypolicy_intélligence.

In so doing, full‘qse.sﬁéllybe made of the staff and
fecilities of'the‘intelligehce agencies of -your devart-
‘meﬁts. ) ' ' _

. v, Plan for the coordination of such of the activities
"of the Intelligenoe agencles of your departments as

relate to the national security and recommend to tae
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National,lntelligence Authority the establishment of such
over-all policiea and objectivee as will assure the uost
effective accomplishment of the nntional intelligencc
mission. Y )
' "e. Perform,,for the benerit of eeid intelligencc ,
agencies, euch cervicee ot common eoncern as the
'-National Intelligence Authority determines can be more
jeefriciently accomplished centrally. !
' l'"d Perror' cuch other runctions and duties related to
dfintelligencejatrec ing‘the'national cecurity as the
5President'an he NBtionaI;Intelligence Authority nay .

*rrom time to-time direct,” e .g.:-,

2. In performing the functions speciried in poregraph 3-a of

fﬂthe President's letter, the Director of Central Intelligence 18
ifhereby authorized to undertake such basic reseerch 'and ‘analysi

"'of intelligence and counter intelligence information relcted to

’the national security as may, in his opinion and that of the

‘,appropriate .membegr of the Intelligence Advisory Board, be re- .

' quired to supplement the research and analysis performed oy the

State, War and_Navy Departmente in the,rields-of primary
"interest to each of tnose‘Departmente. Tnis'will inclnde tac

' centralization of research and analysis activities of couwion

but secondary interest to more than one of those Departuentie
when, in the oninion‘of the Director of Central Intelligencc
and the appropriate members of the Intelligence Advisory Board,
such activities can be more efficiently or effectively per-

'

formed centrally.

3. In addition to the runctions'speciriéd in paragraph 3-b
of .the’ President's letter, the Director of Central Intelligence
1s hereby directed to act as the agent of this Authority in

_coordinating -and supervising all Federal-foreign intelligence

‘-activities related to the national security in accordance with

-'the ever-cll policies and objectiyes established by this

‘f*nAuthority. fl : ._lfj h';-jv” ! :- . _- Vo
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4, Pursuent to paragraph 3-c¢ of the rresident's letter, tuc
'birector of Central Intelligence ie hereby directed to perform
thae rollowing services of comnon concern vhich this Authority
hae determined can be more efriciently accomplished centrally:
a.. Conduct of all organized Federal espionage and couiter-
espionage operetione for the collection or foreign intella-
.1ﬁ;;“:, | 'gence inrormation required for ‘the national security.
‘ 'f\ b. Conduct of all Federal .monitoring of prees and proya-
ganda broedcaste of foreign powere required ror the colloction

of intelligence inrormation releted to the netionel security

5. To the extent of aveilable appropriations ‘and witnin the

. limits of their cepebilitiee, ee determined by the respeouivc
:1thepartments, the state, war and Nevy Departments will na.c
f.availablé to"- the Director or Central Intelligence, upon nis re-
~;quest, the runds, personnel, facilities and other assistanct

2 jrequired ror the perrormance or the functions authorized lierein.
i_ At the earlieet praoticeble date, the Director of Central in-
_itelligence will submit for epprovel by this Authority any
‘t’eupplemental budget required to perform the functions autiorized

nerein, in addition to the &ppropriations already availablc for

'

is purpose in tﬁe State, war’ and Navy Departmente.

6. Where the performnnce of functione authorized herc¢in re-
quires the liquidation, transfer ortintegration of funds, LCT -
. sonnel or facilities for existing activities of tneIState, Har
and Navy Depertments, the 1iquidetion, transfer or integration
" wall be accomplished at the earliest practicable date ag ogrocd
:to by the Director of Central. Intelligence end the official
reeponsible ror such activities 80 as to involve a minimua of

anterruption_in the performance of thesec functions.
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Memorandum by the Direotor of Central Intelligence

‘ 1 The rormer end the preient Direotore of centrel Intelli—

‘ gence ere in agreement that the 1n1t1e1 orseniziqg and planning

',: steges of the Central Intelligenoe Group have been completed,A
and that the time has arrived to requeet that the Netionel
Intelligence Authority authorize the Director of Central Intelli-
gence to underteka oertein operatione and functions of vital
importence to the netionel 1ntelligence mission. The encloeed‘

» report to the Netionel Intelligence Authority is designed to
obtein that euthority

2 Attention ie invited to the Saot thet the provisione of

: Appendix “A” hereto were briefly discusaed in rererence 8

\
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 ENCLOSURE

NATIONAL INTELLIGENCE AUTHORITY

, FUNCTIONS GF THE DIRECTOR OF CENTRAL INTELLTGENCE

Referencee.‘%r Preuident' ‘letter. of - 22 Jenuery 1946
: B. N.I. A..Directive No. l s -
‘g.. I A Directive No.- ‘

:N-I.A Directive No. 2 contained &l initial personnel authori-
zation for the Oentrel Intelligence drcup, providing only the
minimum necessary for the teeke or orgenizing, eurVeying preseing.
probleme, and- meeting initiel reQuiremente.‘ N T, A. Directive l
'l No. 2 eleo instructed the Director or Centrel Intelligence to
submit his reOOmmendetions for augmentetion ‘of the Central
Intelligence Group es eoon ee precticeble Pureuant ‘to those
inetruotione, thia repert propoeee a redefinition of the functicms
of the. Director or Centrel Intelligence which viil give him the
neceeeery euthority to eugment the Gentrel Intelligence Group

80 that he may errectively perform his assigned miasions.

 -2.°A areft N 1 A directive, redefining the fungtiens of
the Director of centrel Intelligence, is conteined in, Enclosure

B "A" (Appendix "A“ hereto) iaouaaion ‘of the provisiohs of

this draft directive. is, oonteined in Enclosure "B" (Appendix o

2 ’:’“B" hereto)
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3. 'l‘he fcrmer Director ‘of Centrel Intelligence, Rear Admiral
Sidney W.. Souers, hae concurred in the. reccmmendatione con—
teined herein. Thiereport eleo has_the unanimous concurrence
of the Intelligence Advisory Board, which included the
Director of the Federal Bureau of Inveatigetion in this case.

{ 4 It is recommended that the National Intelligence Authority

epprove the dreft directive in Enclosure "A" (Apbendix mAl

hereto)

Enclosyre
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NATIORAL INTELLIGENCE AUTHORITY

;evelopingvanq coordinating all Fe erel foreign intelligence
-aetivitiee so as to aesure the moat effectiye aqcomplishment
of the 1ntelligenee migeion rela%ed to the netionel security,

“ i PR ) " N
,1re4ef1ned as rollowe. ;*a - j]. ;ﬁ: N .
. . S T . ~

1 Paragrnph 3 of the Preeident's letter of 22' January 1946
J defined the runctione of the Director of Central Intelligence

‘e

.

,”as follows'

"3 Subject to the existina law, and to the direction
and control of the National Intelligerce Authority, ‘the:
Directoy of Centrel Intellisence shall: :

"a.vAcoomplieh-the correlation and evaluation of
. intelligence relating to the netional.security, and the
appropriate dissemination within the Gévernment of the
resulting stretegic and national policy intelligence.
R S - In 8o doing, full use shall be mede of the staff and
ol fac%litiee of the 1nxellisence agencies of your depert-
S B ments. .

W o "b. Plan: ror the: ooordination of such of the activi- .
T ties of the Intelligence agenciles of your Departments
-l ' a8 relate to the national security and recommend to the
National, Intelligenoe Authority the establishment of such
over-all policies and objectives as will asaure the most
. ‘eiregtive accemplishment or the nationel 1ntelligence
-.mission. -

o "o PerfOrm, for the benefit ofeaid intelligence
,»agencies, such lervices 'of " common’ conceri-as the: National
‘ ;Intelligence Anthority detebmines can be more efficiently

'aocomplished oentrally.‘ u'¢ .

: the functiens of the Director or Oentral Intelligence are hereby-




X 'perform;ng-'”

gence information as’ may in

the neceseary stretegic and

ni’tion of research cnd analyaia ec

\ities of common 1ntelligence
intereSt to more than one agency when, in the opinion of the
Director of Central Intelligence, euch activities can be more
"Jf.efficiently performed centrally. Under euch prooedure, exieting
A;organizationa ot the State, War and navy Departments, includlng
:=their funds, pereOnnel and facilities, performins those
“;functione, will be integrated 1nto the Central Intelligence
'Group as e central eervice to all 1ntelligence agencies sub ject

l:fx”u .,to‘N I A..coordination.

_ 3. In addition to the funotione epecified in paragraph 3b
'or the ?resident'a letter, the Director of Centrel Intelligence
¥,is hereby directed to act,as the executive agent or this

uthority in cocrdinating and aupervising all Federal foreign

‘o
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'approval by this Autnority any supplemental budget required to

perform the functions authdrized herein, 1n addition to the
oo

approprietione eveilable for this purpose 1n the State, Wer and

' .

Navy Departments. . T
:"‘,“ )

: '~6 'Where the performance of'f&ﬁctiene anéhofized herein

s requires the liquidetion, tranefer or 1ntegration of funds,

: personnel or facilities for existing activities of the State;
Wer end Navy Departmentg, the liquidetion, transfer or.
1ntegretion will be accompliehed at the earlieet practicable
date by mutuel agreement between the Director of Central ‘
Intelligence -and the official now reeponsible for such acfivi-
ties 80 &s to 1nvolve a minimum of 1nterruption in the per-

rormence or these funetione. :" '

. i
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; DISCUSSION
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) Discuaeicn by paragraphs or the proviaions of the draft
directive in Encloaure "A" (Appendix "A“ hereto) follcws
Pereggegh 2 Paregraph 3-e of the President's letter

makes the Director or central Intelligence reqpcneible for.

-y*the correletion‘?;,' d disseminetion of strategic
‘ and national policy intellisenee releting to the national

e security, meking full ‘use or the staff ‘ahd facilities of the
.intelligence agencies of the Stete, war and Navy Departmente.
. This’ meena thet the Director of Centrel Intelligence is
: reepcnsible for the eccurecy, adequacy end timeliness of

_intelligence required for the national security To dis-

tharge his vital reSponsibilities, the Director of Central
' Intelligence should not be required to rely solely upon
L - . evaluated intelligence from the various Departmente. He
‘ .should elso heve the euthority, when he deems it neceesary
. in the interests of national security, to underteke within
- the Central Intelligence Group basic research and analysis
of original and unevaluated intelligence and counter-intel-
ligence information from all avallable sources, .This
veuthority is especially necesaary to ensure adequate cover- ‘
‘age, from & national viewpoint, of ‘those fields which are of
common intelligence intereet to more than one agency, such as
economics, science, biogrephy,Sgeography, sociology, etc,
In meny of those fields .the national security requlres that
rbaeic research and analyais activities ‘be centralized 80 as _
to serve- the intelligenCe agenciee subject to N.I.A.

coordination.

Paregragh 3 Paragreph 3-b of the Preaident's letter
"“3 charges the Director of Central :ntelligence with planning

.Appendix "p"
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“for the coordination<of intelligence activities related to the

national security and recommending over- all policies and ob-

jectives to the National Intelligence Autho ity. No provision

s, made 1n the President's letter for an exe tive agent of

' the. National Intelligence Autf:rity who willvbe responsivle
- for coordinating and supervising 1ntelligence activities ‘
;7 related to the nat onal security 30 as to ensure that policies

It is ccnsidered that the conduct of all

. Paragraeh H as

Federal espionage and countereapionage operations for. the col-
. lection of foreign intelligence information required for the
Ah:i national security can be more efficiently accomplished
centrally by the Director of Central Intelligence for the.
following reasons- ' : '
"A.. Conduct of this type of- operation by the executive
_departmentS'Vould'almost certainly embarrass these depart--
ments”invtheaconduct of their.official overt activities.

+B. Such‘operations must be centrally controlled to en-

.A sure thatithey serve the national interest rather than the
interests'of any single department or'agency, and that they
do not conflict with‘overt intelligence activities;- -

- C. Since Such operations require maximumAsecurity _
'Mthey should be performed b? a single closely controlled
central agency.
,D' The"danger'of competition and confusicn between'agente
of.different-agencies'necessitates the use of a single

;fw;?~ j . agency. Moreover, the interdependency and interrelationsni.

between geographical areas and foreign countries makes it

- 7_f1mperat1ve that th.ere b'f”

ne agency vith wcrld coverage.
'_.-This does not, of'rouraelvpreclude the use of specialized

!

*_Ldepartmental personnel under rigid central control



E The difficult end apecialized administrative problems
involved in such operations make a single centrel agency

“more erficient ~and economical.

Peregraph k-b-3 It 1s recommended that" the conduct of
all Federel menitoring of press and propegand&’broadcasts of

foreign povers required ror the colléction of intelligence

information related to-the netional security be centrally
:ﬁh » Voperated under the Director of Central Intelligence for the -
S .v”-folloving reasons:

A. The present orgenizetion carrying. on this function
under War Department direction should be liquidated
because its reports are circulated too generally end its
personnel have not been edequstely screened for security,

~ B. This function is of value to the State, War, Navy
and other Government departments. It should therefore
be centrally direcoed to serve the needs of all these
depertments ., ‘

C. The Departmeno of State appears to have the greet-
est interest, but the War Department is the only agency
which has included funds for this function in its;l§47
budget. The Depertmeno of State, however, has stated

that 1t is notiprecticeble'for that Department to assume
responsioilitY‘for this‘operetion. . The Wb:-Department con-
siders thst under no circumstences should it engage on a

.continuing basis. 1n this predominently nonmilitary intel-
‘ligence function.‘ The same’ vievpoint applies to the Navy
Depertment. It therefore appeare thet this function is

a service o:.’ommon ooncern which can be accomplished more

Yy

efficiently cenmrally,, :J'U

1

mhe primery source or runds, personnel

. end £acilities required by the Director of Central Intelli-
gence to discherge the funotions proposed in this report,

Cewmo L. Appendix "B" .
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should be those which cah be made aVai;abie by the State,
War and Navy Depertmenfs.“Sincd, however, some of these
functions have nof beénuperformﬁd by any department,.or have
not been perfomﬁed on the adequate scale now contemplated,
the Direc;or‘of Centr61 Ihte111génce shoula'be authorized to
submit for N;I.A; approval eny supplemental bﬁdget fequired
pursuant toAthis diréct;ve. , _

Paragyephﬁ6::AThis béragréph\is intended to ensure that
N :',  . " the trensition of any activities from departmentel to central
o diredt;on‘or,bpefations.be,eccomplished with & minimum of
1n£egrﬁ§tibn in:ﬁﬁe pérf6pﬁgn9e of those rﬁncﬁions._
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