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T0: A - Mr. Hmmond. 

From: R/as - Charles Ii. Manning 

Subjeetz Consumer-fielatiann Study by Manpower Utilization Staff 

Pfirlflhflfll to be iutezwiawed at 61$ fall into three min groups. 
First, the euntml arflea at the Director; second, unita whieh respond 
to the napty Director, Zntalliaanen (nnx) who 1» concagned with the 
productian of ganaral intelligence; and third, units whinh reapond to 
the Deputy Director, Plana (nu?) who is oncernnfi with clandnatine 
operatiwns. 
I.‘ CIA Ban Office trnl 

A. Jams Q. Rebcr - On the staff or the Special Aaaiutmt tor 
Pmgrama. He in ahieily coxwarnod with implementing the 
responnibility 61' CIA for coordinatiun both within tha 
Agency and among other intelligence nsqncias. He tan 
spank of State Dapartmmt moperation in his problms 
of making the work of differunt aganeiaa to auhiave 
efficiency without duplication; also, ha can explain 
the wmplex inter-relationships 01' the different parts 
or CIA itself. 

B. HaJ.J.ace E6115-1'0 - Manta Rater with apeeial reference 
to oxtornal. research, 1.0., the noeuring of resaareh 
asaifltlnfll tram private U. 8. inatitutioxw. Ha does 
the staff work aawetlntad. with GIAW mntribution to 
IRS; maths EBB in mating OIA neeaa; and helps to 
coordinate inter-mguuey activitiea in this field. 

C‘. liatthw Baird - Director at Training (presumably awaociatecl 
with the central CIA office structure). Arranges the now 
extanaive program of area and functional training muraas 
in CIA. He can speak abcmt the pazticipation of B analysta 
in lecturing to these muraea. 

D. Mr. Robert Amrx 

SEGRH 
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Mr. Robert Amorg - Eggtz Director, Intelligence. Reports 
rectly to the Diroetor of Gontral Intelligence end. his 

Deputy; in charge oi‘ the polaitivu intelligence aide of CIA's 
organization; main uuppo:-ting offices are Office of Research 
and. Reports (ORR - Guthe); Otfloe of scientific Intelligence 
(eel); Office of Current Intelligenoe (oer - shaman); .

- 

Office of Rational Estimates (on - mt); Office or Umtral" 
Reference (OCR - Andrews); Office of Operations (O0 - Garey); 
Office of Basic Intelligenoe (OBI - Knowles). 

Hr. Amory peraonally is in content more rrequently with 
Dir. Amatrong than with other members of the B organization 
and nor!Iue.IL1y on subjects relating to National Intelligence 
Batimotea and matters or ourrent intolligonoe interest. 
From time to time, of course, depending upon the importance 
of the problem, he is also in touch with Mr. Armstrong and 
other er-one of the Department in oonnection with matters 
oonoerning the notivities of and support of the various GIA 
operations that are his responsibility. For instance, 
recently he has been pereonelly ooncernod with the problem 
of Science Atteohea end. with securing the substantial inoreaae 
and distribution to CIA of State Department deapatchea. 

Hr. Amory reproemta the CIA on the H80 Pllnning Beam. 
Mr. Jinan ADd.liQYIB__'!f A3613?-2%"-to Dil'$¢tQ1_‘_l 01‘ifi_§4e,,o_:t'_C fi_ j_______L Gentry. 
Reference - fiports direct)? to Hr. “Robert Amory, Deputy?‘ 
Direotor, Intelligence. In charge oi’: ¢IA'a non-clandestine 
oollootion liaison with the intelligence organizations of 
the State Departumnt and the three Sewioecu CIA's Control 
Reference Collection of intelligence materials in row and 
finished form; CIA'o biog:-ephio research division. 

Hr. Andrews’ orrioe has especainlly olose oonteoto with OLI 
and ita three divisions, IAD, BI and I-R. IAD'o CIA liaison 
branch (GL8) is in daily touoh with the Btnte Liaison hunch 
of W8 in oonneotion with providing State urvioee to CIA 
and. so/curing information or arranging ¢1A's oervzioes to 
State for eeouring intonation. Similarly, BI in in oonntent 
touch with OOH‘: Biogrephio Research Division in providing 
biographio aorvico to CIA. LR has lean frequent , but stoady 
contact with OCR’: library and reforcnoe services. OCR 
provides the beokstopping for State's ovoreooo Publications 
Procurement Prom-am and its be-okstopping Lnotructiona and 
the like flow through IAD’s front office for approval and ciespatoh 

F Colonel 
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Golgi). ggcne Moreen -- gut); Asaiotent Director, OCR - Reporta 
directly to Mr. James Andrews and is concerned with some sax-lea 
of relationships. Recently has served. as Chairman of the 
Intardepcrtmmtal committee on Documentation on which State 
has been represented by LR, Mr. Eihipnmn. 

II. Under DeEtz Director, Intelllgmcc 
Sherman Kent -~ Assistant Director, hood. of Office of Hational 
Estimates. He can speak of the participation and usefulness 
of OIR in the program of fictional Estimates. 

Kni t Mo)-when o Deputy hood of the Office of Current E tclligence 10121). This office keeps the Director himself 
briefed. on current cvcctc, and yreparea special cupport 
intelligencc for other parto of CIA. He can tell of both. 
the informal advisory briefings by om a.na.ly'cte for mmherc 
of 001, and tho usefulness to OCI work of the OIR product. 

Qtto Guthe - Bond of the Office of Research and. Reports, he 
is primal-ily reaponaihlc for economic analyses of the 
Gommuniat Bloc and for chairing the Economic Iutolllgagenoc 
Committee (EIC). He will be interacted. in the part om 
ploy: in fitting its work together with om to form the 
total portion of the Bloc; also the participation of R 
(both OIR and OI-I) in the inter-agency collection, production 
and programing functions of the EIC. 
Kcnnnth Knowles - Head of the Office of Rational Slzrvcyog 
directs the overall inter-agency promem for procuction 
of llational Intclligence Surveys end can cjpeak or the State 
Dupe:-tment's contribution to that program. 

III. @5111 Director for Plans 
Gordon Stewart Chief Forei Intollicnce Staff Advloor 
to Mr. " cnk H’ aner EYE on all matters relatin to 
clamceet no collcg: on of _§_.__r_1;t_e1l_I§gql,1¢8 motion - Head of 
'€E‘“'"*“”'”¢ Planning it eceieame mm =~ 8 ¢¢.~,~m~t collection 
activities of DDP; works clcaely with Mr. Armstrong end hit 
imediate office on gmeralmettcra relating to CIA‘a 
clezzdcetino intelligence effort and with Mr. Buford similarly 
in a general sense, and particularly with the establishment 
of notional prioritiea for clandestine collection. He will 
know about the cooperation of R in aasieting the dcvclomcnt 
of general plane and particular requirements for the 
collection activity; also the utility of R evaluations and 
comments upon the intelligcnce reports put out by this pert of CIA; also the work of R in facilitating certain adminis- 
trative wrangmmta between CIA and. the Bcpartmcnt. 

B. John 
SEGREI 
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John Tuton Chin!’ of the Orfiae of Imzalli mace Sn rt of 
Mr. 8twnrtB' Regglrmnanta 81‘Tf'1' - Head of the Collacztion 
Branch of the Requiz-eme.nts S , is centrally responsible 
for mating the name of the whole DD? arm for mtariua 
available in the 13.8. Responsible for aaezuring from other 
intellugeme agqnaiea intelligenca named tar the implementation 
or (31A‘s alaadcatine intelligence and other activitimu baa 
clone contacts in this regard. with om and IAD, and has» espacially 
alone relationahiy with BI and State's biographic intalligance 
support to BIA. He thus can speak or “tshma utility cat‘ R prodncta 
ganarally to all of the DB1? and tam particular utility of 
proyeets spaeially undertaken by R at the request at Jim’. 
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