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[l_- NATIONAL -INTFLLIGFNCE REQUIRFMENTS--CHINA
TC.1.G. 197 /'
/

CIRNER..L CILMBLILIN snld that he had difficulty understanding
the purpose of this paper. If it was intended to cover over-sll
long-range intelligence requirements, he felt thet it was incom-
plete. If, however, it covered only some intermediate objective,
he did not have much to sey except to suggest a few minor changes.

4

. TLGLR explained that this paper did not cover departmental
requirements, which it was assumecd would be drawn up by the various
agencies. Hc¢ pointed out, however, that uncoordinated and uncorre-
lated sets of instructions were going out to the field which did not
completely rill natioral requirements. Therefore, the only require-
ments put in this paper were those which sre most importent from a
national viewpoint. This paper covered only China as a trial area.
L% did not attempt, however,.to define the ultimaete rcquircments
for national policy intelligences.

GENERAL CHAMBERLIN noted that only threec subjects were covercd,
whereas there arc many others of interest /to the Wur LDepartment.

GENTR.L VANDDBERG seil that the Var Department was expected
to send those out, except in those cases wherc C.I.G, might specif-
ically ask for additional information.

MR. EDGAR expleined that at the first interdepesrtmental mcet-
ing on coordination of the intelligence effort, it was agreod that
the first step should be to dcvelop a coordinatecd collcetion of in-
tclligenee requircments area by arca throughout the world. EFach
agency rcprescntative was asked to turn in the requircments it con-
gidercd most important. These wcrc then synthesized by the Office
o® Reports and Estimates in C,.I.G. Somc of the informetion required
wae of intercst to morc than one dopertment, a&nd when the depart- -
ments agroed, thesc roquircments were put in the papcr. If this
papcr is approved, thc collcction represcntatives from all aegenciocs
will look over Part ITI in order to dceide whlch ficld represcnta-
tives arc best located to obtain the desired infcrrmation and to at-
tenpt to allocate thess requirements to the various ficld apgcneics.,

GEITERAL GHAMBFRLII did not scc how coordination could be ac-
complished in this way unless thc whole problcm was solvcd,

MR. EDDY pointcd ovt thet this was mercly e test casc, and

t :t thie paper might ook ~edically diffcrocnt a rcar Ziom row,

MR. EDGAR notud tiist these rcquircments wouwid be reviewed
quartcrly.

GENERAL CHAMBTRLIN askcd why othey itecnms of importencs, such
as topographic datas, were not included.

MR. EDGAR /oxplaincd that no attempt hed becn msede to includce
static or basic intclligenoc., Also, no scicntific intclligence
requiremcnts werc includcd beecauss it was felt therce wes nothing
of intcrcst in this arca.

ADMIRAﬂ INGLIS notcd thet thesc roquircments covered only thosc
that arc currently csscntial.,

GENERAL CHAMBFRLIN cxprcsscd the beclicf that this was intcndcd
to be an attcmpt to coordinatc thc whole colleotion effort in Chine.

GENERAL VANDENBERG said that it was imposgsible to do this until
the agerciecs had agrecd on more basic ilssues, such as assignment of
primary responsibilitics. Meanwhilc, this was an attcmpt to move
forwerd as far as possible.
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ADMIRAL II'GLIS ssid that he was willing to approvec the ﬁaper
es it stands, but that he was also befflcd by the wording Zssen-
tial Tlements of Ifational Intelligcnce’, Hc thought thoy werc all

right, however, as targets for thc next thrce months and,as a trisl
casc, . A

MR. EDDY said that he was willing to approvc the paper as 1t
stands. A

GFII'ERAL VALDENBERG sesid that thc wvaluc of thgélpaper vould
depend upon the e¢ffort whioch all egcnocics put behind it.

GENTRAL CIAMBITLIY gsid thet Iif the threc'y{cms mentioncd vicre
considered the most importent, the War Deposrtmgnt would fulfill its
part of thc c¢ffort es a mattcr of priority. '

GTITERAL SAMFORD undcrstood that this waé an cxpcrinent in

steting currcnt cmphesis., IHc considercd thﬁ papcr 8ll right es
it is. /

GINERAL CEAMNIFRLIY cxprcssed the bcLicf thet the toerminology
- was twistcd, ' ;

MR, FDGAR oxpleined that thc first stec» hed been to study na-
tionel policy toward China, on thc thgory thet intclligcerec should
opcratc for the polisy-mekers, to show thcem whcther thc poliey weas
a sucecss or noedsd change. It was, fclt that the cssertial cle-
ments were stetcd too broadly end wetrs therciorc broken down 1nto
colllcetion rcquircments whieh ocould be turncd over to thc collco-
tion. rcprescntetives to dreft & collcetion dirceotivc., FEe realizced
that thc tcrms uscd vicre somewhet diffcront from nilitexy usage,
but thet thc four ageroy rcpresentetives hadé egrecd upon the pres-
ent tcrminology. C.I.%,, howcywver, Gid not fccl strongly about mek-
‘ng s chenge ir tic t-rmirology. Mr. Pdeor suspostcd, end it was
agrccd, thet “Easscntizl Elomcnts of "'etional Intclliecnec’ should
be chenged to reed “Current /Dsscntiels of ITotlonel Intelligcnec™,

- GFIITRAL CHANMBIRLIT sei1d that hce would »rcfi¥ not to approve
the paper until he had scern the ocollcotion dircetive bhescd thercon,
fH: did egrev tentotivaiy thot the peper wos ¢ll right ns e basis
tor precperation of e further oollcotion dircetive,

ADMIRAL II'GLIS suggcstcd thot the mcctirng of collcetion »cp-
rcscentotives be held to breok down the requircmsnts into «llocn-
tions to gach ag-icy. These could ther be ehcegsd with the T.A.3.,
and when approved  cevh cgoncy would issuc dircerives to cccomplich
its part of the nmission.

GFINERAL VAIDRIBTERG askcd if ¢ further I.4.3. mceting would ho
ncecssary if the represcrtatives of the cgoncics z2grecd on the col-
loetion dircctive. -

ADMIRAL II"CLIS did rot think it would bc nceresnry to put the
pepcr on the egenda for enother mccting, but fClt‘thﬁt it oould bc
chcoked informelly vwith the ILA.B, members »nd issucd s cnother
C.I.G. pepcr,

MR.'EDDY suggcstcd cpprovel of the perty with the widgsrstending
thet distribution vould be withhcld until cssignncnt of collcction
rcspors8ibilities vies cgrccd upon.

.In enavicr to Mf. Tddy, MR. EDGAR soid tict the diqcotivcs
vould be distributcd to embessedors ~nd thcrtcr commrnders through
the epproprietc dcpertments.

-

2OP-SRERFET
IAB 10th Mecting -2 -




FOP—CPORTE- | | -
After further discussion,

THE INTFLLIGIYCE ADVISORY BOARD:

&. Agreed upon the following smendments to the Tnolosurec
to C.I.G. 19:. 4

(1) Chonge "Bssenticl Fleoments of Netionel Intelli-
genoe™ to rcad “Cuprent Fssenticls of Ietional Intelll-
genoe' throughout sthe prper.

(2) In pepfgreph 1, line 4, chenge “requirements®
to read "objegtivesii, .

b. Approved the Inclosure to C.I.G. 19, os emended, tcn-
tatively es.e Hnsls for the preperetion of » subscguent collco-
tion dircotixc, viith the understerding th:t distribution would
be withheld/ until the collection dircetive hed becn amreed upon, !

INTLLIGT CE Gl O

2, ESTABLISIMENT OF 4 CHANFIL EBrTVJEN THE Cii'TRAL
(acith IS) = = = v . -

GIITZRAL VAIU'DENBIRG expleined thot consider-tion of this prob-
lem hed been deferred ot o previous I.&.B, necetin~, and requestcd
any furthcr ocomments. :

EDITIRAL IFVGLIS scid thet the motter hnd been dlscusscd in the
J.I.C., It wes ~ complicnted problem, ond it virs hrrd to deoids
vhether J7.I.C, or T,.4.3, should discuss it furthcer., e s2id thet
the Mevy Denertmont foels tict one solution is Gencer:l Vendenberg's
originel propos-cl, vhich gecs much frrther then Adrirel Inglis!
propos:l in C,I.G. 15. Admirel Inglis oirqulatcd « skctch showing
how thec Ilevw thousht Goncrel Vendoenberg's propos-l misht be put
into e¢ffcot. Thig involvcd moving the J,I.,C. ond the J,I.S8,. into
the structurc of the C.I.G. It ~lse formcd - link between the
J.C.S, c¢nd thc Dircetor of Contreol Intclligcrnoc ~né between J,.C.3.
subcomniittces ond the C.I.48., It provoscd o change in the nonmber-
ship of J.I.C., to gervicc moembers only, plus the ~décition of the
Director of Centrcl Intelliacnes ¢s @ member i the seome mrnncer rs
on the I,A.B, With thc chrnge in membershin it wrg suggested thot
the name be ohonged to Joint Intclligenoe Zo~rd (J.I.B.). Admirel
Irglis thought th-t ir pcceetime tlic Dircetor of Centrrl Intclli-
gcroc is responsible to the Y,I.n., but thet thls misht be roverscd
in wertime to mnle hin rcesponsiblc to the J.C.S: Yc felt thrt this
proposal providcd 2 ncecssary sceurity wall crownd the militery ~e-
tivitics of J.I.C, Th: J.I.S, ncmbership wouldé stoy the ssme sxocpt
ror thc climinetion of thc Strtc Depertment memler, Lieison with
the Strtc Depertment, howcver, would be continucd, but through the
I.A.BQ I‘TthCI‘ th‘n thC J.I.cc‘ '

ADMIRAL INGLIS oxplrincé th-t for the preprrotion of intclli-
genee estim~tes tiac proposcd J.I.8. would go botl to O,R.E. end,
for depnrtmentrl intcllizcnoec, to thc othcr dep-riments. J.I.3,
would belong to the J,I,B., vith letcrel communioctions with C,I.4.

MR, EDDY thought thet might be rn ultim tc solution, but suz-

" gestcd -~ -n interim stcp thet the J.I.S, sorve ~s :n intclligerce

ndvisory staff to the I.4.B.

GINIR.L CEAMBIRLII srid thot he h~d not figured out e soluticn
to thec problem yet, but th-t hc did heve somc fundemcnt~l principlcs
which hc felt should be oonsidercd. First of rll, the Joint Chicfs
of St~ff must rcmoin en cssenticlly militery ageroy. Genercl Cham-
berlin- fclt, however, thet Gencral Tisenhowey would be hesitent to
chrnge any existing arrcngemcnts for coordinstlion with the 3tote
Depertment. . :
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ADMIPAL II'GLIS saild that he would like to make it perfectly
clear that the l'avy Department wents a link with the Stste Dencrt-
ment ard oonsiders it absolutely essentiel. There is no irtent,
in the proposel he just outlined, %o ston such coordinatior. Tt
ves Telt, however, that coordinstion vith the Stote Department
would be edequately assured throush the T.A.R,

GINHERAL CHAIBERLIMN noted that the missior of the Director or
Central Intelligence 2oes far Leyond the scope of the J.C.S, There-
fore, nothing should be done to circumsoribve C,T.Ct, intc a lesser
mission. This is a second fundamentsl which General Fisenhower
feels should ve observed., Third, it would be bed to circuwireribe
free and direct contact, esrecislly ix wartime, from the 7.C.S. to
the President, Fouril, there should be notring in the erranzenment,
as far as the miking of war plans is concerned, which interpolates
e civilian agency betvieen plenning agencies of the J,.C,3,, but, as
Genersl Vandenberg noted, these J.C.S., sgercies should not be denied
ary intellipgenoce neccasary to cinzble therm to perform thelxry mission.
Fifth, no apgencies other tran gtrictly nmilitary should heve accoss
%0 nilitery plars. This should be s netter of rieht on tre part of
nilitary wgencies, for sescurity reasons. Cenersl Chamberlin saild
tiiat he was unable to figurc out en orgericzation which obscrved =ll
of those fundamcntel prinei les, Hc felt, however, tiat there wes
grcat advantegce in Admiral Inglis' originsl suagestion in C,I.C, 15,
sinoc it vould at lcast provide a piecemcal aprrosch to tiic prcblem.

CHTERSL VAI'DENBIRG s2id that the »nrineliles erunclated by Gen-
¢ral Chambcrlin vere sleo thc objcetives Tor widek the C.I.G, vas 4
strivinz., Fe pointed out that the C.I,, proposel wrovided a wva-
tertipght compartment ror the military. Ic obscrved, howcver, thst
allied to that considcratior is thc fact that tiie vsr plarners nust
hevc the bcgt intclliscnoe andé thet 1t must be corstartly supplicd
to thcm. The irtcllicence agcney, thecrcfore, s-ould work right
along with the ylarncrs., Swpcoifically, Gencrsl Vandenbers rotcd

thet Admirel Inslis' ncw droposzl cstehlisicé e vietcrtight nilitery

cotpartment, but plascd it ncxt to the C.T,%,, vherc 1t could draw
on all availzhlr intclligenocc.

CITTRAL CHAMREDLIT notcd thaw thevc wore sond subiceiss covircd
by J.I.C, subcommittces wrich €.7.%, should not l&ve,

ADMIRAL INGLIS ssid that somc could be put under the J,.T.0.
ard otlicrs, such es tiic Joint Intclligercc Study Imblishing Toerd
and thc Publications cvicw Subcommittce, could be intcgreted into:
C.I.G.

FI'. EDIY saié¢ thei he wes willing to accent Acmiral Inglie!
ncw proposal s an ultimate objoetive, e thought, howcver, thet,
it would bc possible %o vrocccd irvicdistely to lituidate the J.TI.C,
subsommittces and then follow. that with Admir:zl Inglis' propnsal.

GFFTOLL VATSIUERRG felt thet it vwould b ¢inficulyn to justify
the initial stcs mroposcd in C,ILG, 15 until & brrra rlen had_bccn
precscnted for spprival. Mo thought thet th~ wiwad piar ghould
first be approved ir priuclils and Llex the fnitinl sten approved
for immediatec i.pwementetion, He noted that 17 i« procces stoppod
efter the initial step.hLed beern tuken, C,I.0, would be sccountable
but not resnonsivle. '

ADMIRAL INGLIS sald that onc ¢irriculty which ied been dincov-
ered in his prorvosel in C,I.%, 15 vas thrt personnel agsirmed to
J,.C.S. subocormittees mey not be assigred cdcditlonsl duties without
the approval of the J.C,S. EHe apgreed with Genersl Vandenberg that
the ultimote objective should be presented et the some time thet
the initiel stey is submitted for anpprovel,

-
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MR, DDY felt that the questior of.the ultimate obj\ctivc ir-
volvel very broed considerstions. Ife pointed out thet th-re wcre
three polioy-forming groups -- namely, tie State Derartnent in the
political field, the J,C.S. in the nilitsry field, ond the 3tete~
Wer-Navy Coordineting Committee in poljitioco-militery metters., He
thousht thet the relationship of those grouns shoulc be cerefully
considered and presented in any ultimcte soluticn. Fe felt that it
mizht be premature to obtempt to outline the ultim,ue ohjective,

GINTRAL VANDINBIRG thought that it miskt be »osgsible to show

the end objective in broad terms, how fir it wes now nossible to
£0, and why the inltiel step vwas beiny taken.

MR, EDDY felt thzi this vould reqguire considercble time-oconsum-
ing staff work to :revure, Therefore, e vwould like td sce the first
stecp taken es soon es nossible,

GINIRAL VaIDLIIBIRG suggestcd thet 17 there vos gencrel nerec-
ment, Admiral Inglis' new nroposal could be used cs the ultimose ebh-
jectlve eno the proposcl in C.I.G, 15 as the irnitiel etcop. e sus-
gestcd that pcople from ICAPS ¢né the cgeneies be designited to

write up such a proposcl for oonsid ration by +hc "I.A, ond the
J.C.S.

GIATZRAL CUAMBIILIY ststed that he cowld not say at this time
thet he approved the end result suggested by Adrmirel Inzlis. FHe
thouzht & way should be found to get the intelli,;cnce fron C.I.G,
without *nterpolatinc C.I.G., into the J.C.8. VYe eoxpleined that he
was not opposed to General Vandenbers puT’OH&llV but vas ir aperersl
doubtful of the wisdom of mixzinrg up in the T,C.5, the head of en
agency who reported to eivilian authority.

———

ADITIRAL ICLIC esked 1f, ir case of wer, 1t wnuld not be desir-
able 1o heve the Director of Central Iutellirencs znd¢ the Crntrsl
Intellisence fGrou under the corwand of the 7.7.3.

GIITRAL CUAMBYRLIIT said thet in casce of var he thousht thet the
C.I.G, should be brouzhkt into the J.C.S. ora~uizetlion and rade re-
suonsible ror the whele intelligence elfort. e pgranted that this
would involve sbolishing the J.I.C.

LDMIRAL INGLIS exrressed the belief that tlhe I.C.S5., would rot
agree to avolish the J.I.,C., any more than they vwould to tle alcli-
tion of the Joint ‘“er Plans Committee. Ie-roted thet et rresent
the Iirzctor of Centrel Intelligence reported to the I".T.4., Tis
provosel was that the Director of Crntral Intelligence ho sesipred
additionel duties to serve the J.C.&. If et riy time the Dircctor
of Central Intellincnce was not axrceseble to the J.C,5., tlie J,C,3.
could easily carcel the agrecrert,

MR, EDDY said thet precd with this nroossl, but notced thet
i* must be subpittced to .

A. and the T.2.5,

GTNFR.L VAYDI"AMNG eaveed breause he falt tret they would vant
to krow what lay bilird tlhce initisl stex.

IR, EDDY thoust thet would bz ccsirable, but Zclt thet if they
could not agree on the ultimate objcotive, thc iuitiel stcy snould
bc rceomnerdaed as inproving liaisgon betweer C.ILG, and J.7.C,

G ERAL VAUDEMAIEG seid tiet he vould liee to velt & week or
S0 to sce if staff members couldé not writc somcthin~ vhieil would
be agrecable to thc I.A.3.

TNERAL CFAMBENLINM said thet e cnuldl rot sce vilat progress
would bo madc, bcegusc he wes fundarcnlelly onposcd ©o thc prin-
ciplcs involved in Admirul Inzlis' new wrnwosdl
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GENERAL VANDENBERG said thet hc fclt it was thc rcsponsibility
of the I.A.B, to rccommend, approval of some plan. Hc suggcsted,
therefore, that if there was disagreement within the I.A,.B., both
e majority and a minority report be submittcd to the N,I.A. He
noted thet nothing wes becing donec about this sgituation at the prcs-
¢nt timc. He wanted to stop unnecessary duplication, end felt that
the solution of this problem was one of the best ways to avoid it.

GINERAL CHAMBERLIN believed that thc Dircctor of Ccntral In-
tclligence should not be on the J,.I.B.

ADMIRAL INGLIS felt that if the Direcctor of Ccntral Intclli-
genee is mede responsiblc for furnishing intclligecnec, he must know
the purpose which the intelligence is to serve.

GINERAL CHAMBERLIN felt there was some¢ way to provide for a
lateral communication with the Director of Centrel Intelligence
in order to obtain intclligence which would then go up through the

J.I.B. He thought that the initial stcp proposcd in C,I.G. 15 was
worth trying.,

GENERAL VANDENBERG said that this would put eithe¢r thc Director
of Central Intelligence or the J.I.C. in an untenable position if it
lasted for long. He said that he would agree to that errangcment
for a short period, but that therc must be o 1limit placcd on its
duration.

ADMIRAL INGLIS fclt that the proposel in €,I.G, 15 was all
right as a first step, but that it would not solvc the problem.
It would not tie C.I.G. in close onough with the J.I,C., snd it
would not eliminate ell of the duplication.

GENFRAL CHAMBERLIN said that he could understand General
Vandenberg's objections. He thought, therefore, that General
Vandenberg's suggestion for preparation of a staff paper was
best. It would then be possible to see what points could be
agreed on, and to put up a minority report on those points thet
are not agreed. He sald thet he thought it wes a responsibility
of the J.I.C, to.get intelligence from the C.I.G. He hoped to
see a solution. He thought that the J.I.S. should work with the
C.I.G., to get intelligenoce, provided security of military infor-
mation waes not jeopardized.

GENFRAL VANDENBERG felt that this would lead to the same dif-
ficulty that the J.I.C. 1s now encountering with the JToint War
" Plens Committee, in not knowing what is wanted. He felt strongly
that 1f C.I.G. was asked for intelligence without beirg femiliar
with whaet was involved, it would put out intelligence without giv-
ing it proper weight or considering the ramifications or including
all of the intelligence thet might be available.

GENERAL CHAMBERLIN did rot think thet C,I.G. should be taken
into military planning.

GENERAL VAU DEI'EERG pointed‘out thet Admiral Inglis' new pro-
posal would provide @ watertight military compartment within C.I.G.

ADMIRAL INGLIS sald thet there must be a watertight compart-
ment somewhere. The question is just where it should be estab-
lished.

After further discussion,

THE INTELLIGENCE ADVISORY BOARD:

Designated the. following individuals as representatives
to work with the Interdepsrtmentel Coordinating and Plenning
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Staff of C,I.G. in drafting proposed recommendations to the
¥.I.A, an¢ the J.C.S. on the relationship between C.I.G. and
the J,C.S., including, 1f necessary, a majority end minority

report:
For Mr. Eddy: Mr. Merritt B. Booth
' Mr. A, Sidney Buford
For General Chamberlin: Colonel E. T. Treacy, Jr.
- Colonel L, L. Williams
Colonel J, K. Dickey
For Admiral Inglis: Ceptain R. K. Davis
Captein ¥, S. Hebeocker
¥or Generel McDonald: Colonecl E. P. Mussett

Colonel f: C. Sherman
For Secretariet, §.I.C.: Captgin R. U. Hyde
3. ASSIGNMENT OF FUNCTIONS IN THE FIELD OF STATIC

INTFLLIGINCE TO T CENGPAL INTFLLIGINCE GROUE
(C.1.G., 13 and C.L.G. 13/1)

GENERAL VANDENBERG said that ICAPS was now trying to solve the
basioc issues in the subjeot papers. Therefore, even if this specif-
ic study were cancelled as proposed in C,I.G. 13/1, this would not
mean that further asction on the subjeot would not be taken.

ADMIRAL INGLIS szid that he was willing to concur in C,I.G,
13/1, but that he wantcd the record to show thet the Nevy will go

Just as far as other participating depertments in collasborative
efforts in this field. :

GENERAL CHAMBFRLIN sald that he would like to state some prin-
ciples which he fc¢lt should govern the solution of this problem,
First of all, he feclt that each department should be supreme in 1lts
field of primary responsivility. For example, in 1ts field of pri-
mary responsibility he did not think thset the War Decpartment could
.asslgn its functions to enother agency beceuse the ‘Yar Department
is charged by law with performing them. General Chamberlin thought,
thercfore, that the first thing to do was to assign areas of primary
responsibility to cach department. Then mattars which are not in
the field of these primary responsibilitices should be essigned to
C.I.G. FHo thought that those agsignmcnts should carry into the
field of collection, but that they should not draw a narrow ocorri.
dor which would prevernt eny field reprcsentetive from getting use-
ful information. ,

GENERAL VAI'DENBFRG said that he thought everyone agreed to
these principles, but he questioned whether they hed been trans-
mitted to the agency rerresentatives who were working with ICAPS.

GFNERAL CHAMBERLIN said thet the implerentation of those prin-
ciples should be carefully timed to cause e mirnimum of interruption
in the performence of necessary functions. Fe expressed the belief
that the War Department now had the best balanced intelligence
agency, and was fully ergaged in the preparstion of Strategioc In-
telligence Digests (S.I.D.). He hoped to obtain permission to _com-
plete these S,I.D.’'s as a basis for assignment o respongibilities.
Tven after responsibilities had been assigned, he felt that each
department must have a unit which is cerable of presenting the
whole picture to the officials of that department. He therefore
would like %to see the War Department preserve a strong Military
Intelligence Service to fulfill the requirements of the Chief of
Staff., TFor example, thg War Depertment was working on war poten-
tial, which covers a very wide field. On this matter, the War

POP—SHERTE—
TAB 10th Meeting - 7 -



oy | ~

“TOP—_SFCRET—

Department was getting advice from other departments, but neverthe-
less was ultimately responsible for thet field. He hoped thet this

statement of fundamentals would indicate the reason why he vwes vot-
ing as he head.

ADMIRAL INGLIS agreed that the principles were ffne, but re-
‘quired definition. For example, what is military intelligence? He
felt that while it was granted that the 'Jar Dspartment was respon-
sible for military intelligence, it should also be granted that the
War Department must get intelligenocc elsewlierec in order to complete
the piecture. This meant looking to other depsrtments over which
the War Department Lad no authority.

GENERAL CHAMBIRLIN seid that he was perfectly willirng to trust
the State Department, lNavy Department, and Air Forces for the intel-
ligence in their fields of primery responsibility.

ADMIRAL INGLIS thought, then, thet if 1t was grented that the
War Department must obteir intelligence from agencies other than
those under its command, it the¢n beocame a8 question of which agency
or eagencies were best qualified and most officient to produce the
intelligence required. Thet wes the principle Admiral Inglis had
in mind in C,I.G. 13. He thought 1t would be possible to pool
i.ems of common intcerest in C.I.G, Then cach agency would make
available ell that it received in those fields, snd would draw off
from C.I.G. what it needed., Admiral Inglis noted that General
Fiscnhower and Admirsl Nimitz hed directed General Craig and
Admirsl Inglis to joln M.I.D. &nd O.N.I. in all possible fields.
He saild that an effort had been made to accomplisia this, but that
nothing had happened. Now with C.I.G, formed, ¢ thought it might

be possible to turn over some of these functions of common interest
to C.I.G.

GFNERAL CHAMBFRLIM did not recall having seen the directive to
which Admirel Inglis referred, but sald thet he vas neverthelcss
willing to follow the principles which he hed cnuncieted.

MR. EDDY szid that he was in sympathy with the committce re-
port, C.I.G. 13/1L. He would like, howevcr, to see the responsibil-
ity and functions of thc Joint Intelligenne Study Publishing Board
transferrcd to C.I.G, He said that if thet rcoommendetion were
made, hc would vote for it.

GENFRAL VANDEIBERG expressed arpreciation for Mr. Eddy's sug-
gestion, but felt thet it was first necessaery to settle the broader
questions involved. If action wes blocked after such piecemeal

steps had been taken, it would not help the over-all intelligence
picture,

GENFRAL SAMFORD thought that the guiding principle was thet
the functions required by each agency steff must bLe performed in
t'.at staff. Everything else he was willing to centralize.

GENERAL CHAMBERLIN said thet en exemple wes the question of
war potential in Russia. He noted that the Wer Department was now
engaged in a comprehensive study of that subject, end he wondered
whether it was intended that this project should be stopped.

ADMIRAL INGLIS thought that was an excellent exemple, since
it involved intelligence of interest to all three depsrtnents,
While G-2 was responsible for furnishing thet dete to the Chief
of Staff, Military Attaches and other War Department sources were
not adequate to get what was needed. The same thirg is true in
the Navy and Stete Departments. Iio one agency is competent to get
all that information; each must rely on the other. Fach now hes a
collecting agenoy feeding in that type of material. Admiral Inglis
said that his idea was that when this informstion was received,
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instead of each agency having about a hundred people picking the
brains of other agencies, fifty from each department could be
transferred into C,I.G,, where, with half the people, they would
receive all departmental source materiel and do a better job.

GENERAL CHAMBERLIN agreed that this was sll right in theory,
but thet it would cause delay. For exsmple, the War Depariment
has already written hundreds of pages on all countries, and he
did not think that work should be interrupted. -

ADMIRAL INGLIS said that his example wes something that could
be worked up to. He did not think that any rroject should be inter-
rupted until it could be taken over efficiently by C.I.G,

GENERAL CHAMBFTLIX agreed, and said that he thought that 30
June 1947 would be 8 date on which his projects could be turned
Lver to some other agency.

ADMIRAL INGLIS recommended that the procedure be worked out
gtep by step and extend over a period of time.

GENFRAL VANDENBLERG felt thaet each agency, when i% transferred
a function to C.I.G., should still have a feeling of responsibility
and an interest in seeing that the people who were working on the

project were also transferred, in order to ensure the best possible
product.

ADMIRAL INGLIS said that 30 June 1947 was an agreeable dats
for turning over to C,I.G. .

GENFRAL CHAMBIRLIN said that he would be willing to furnish
surplus personnel available on thet date. He pointed out, however,
that G-2 had already let out some 700 individuals and was about
down to its minimum requirements for military intelligzence, 1In
fact, there were fields of militery intelligence which G-2 is not
now covering. Tierefore, when the S.I.D.‘'s are completed, G-2

would have to turn those people to the performance of some other
G-2 function.

ADMIRAL INGLIS felt that there were two additional principles
that should be recognized: First, each agency, in fulfilling its
" responsibilities, must collaborate with other agencies to complete
the picture, Second, each agenoy has a responaibility for the suc-
cessful performance of C,I,G.

GENERAL CHAMBERLIN saild that he felt a responsibility, as s
member of the I.A.B., for the mannrer in which C,.I.G. grows. On the
other hand, he felt that one responsibility of C¢.I.G. was to build
strong organizations in the depsrtments to fulfill their primary
Tfunctions.

GENERAL VANDENBIRG agreed, but noted tlhat C.I,G, has no control
over that matter at the present time,

After further discussion,

TEE INTELLIGENCE ADVISORY BOARD:

Approved the recommendetion in the En¢losure to C.I.G.
13/1, with the understending that the basic 1ssues involved

are under continuing study by ICAPS and agency rerresenta-
tives,
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