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PLAN FOR COORDINATION OF BIQGRAPHIC INTELLIGENCE

Memorandum'by the Director of Centrol Intelligence

1. Attoched hereto-is o draft of o "Plan for Coordination of
Biogrophic Intelligence"., This plan, with which I concur fully,
has the approval of your representatives who colluboruted with
‘the Central Intelligence Group In lts prepecretion., The plan is
ﬁow circulated for your conslderction cnd action at the next

neeting of the Intelligehce Advisory Board.

2. During the discussions, C,I,G. and certaln of your represcn-
totives felt that the plon should hove Included definite provi-
slons for the establishment within C.I.G. of ¢ centrel biogrephic
reference file which would contain besie factuel dato on 2ll
indivicduals upon whor supporting files ore meintalned by the
deportients. They also felt that these reference files should
be mcintoined on business machine cords in such ¢ way thet any
}nformction desired and avelleblo within the Government recorcs
could be rcodily loceted, At present there is no such service,
nor does cny departrent keep o naster 1ndei of thelr own

blogronhie files,

3. Hovever, inasmuch o8 complete cgreement on this point
' t‘could not be reached, and since many mechcnical and organiza-
tioncl problens must ﬁe resolved before C.I,G3., would be 3in &
“"position to estcblish suqh o system ond operete it efficiently,
it is recormended that: ‘

&. The cttached plen be approved; -oné
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SECRXET

b. The establishment within the Central Intelligence
Group of o central blographic reference file, mcintained
on business machine ccrds, as soon as the ﬁecessary arrange-

nients can be necde, be cpproved,

HOYT S. VANDENBERG
Lieut. General, USA
Director of Central Intelligence
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DRAFT

PROPOSED C,I.G, DIRECTIVE

PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE

Menorandur by the Director of Central Intelligence,
"with the Unanimous Concurremce of the Intelligence Advisory Board

1. .Undor the provisions of N.I.A. Directive No. 5 which
chlrges the Director of Central Intelligence with acting for the
National Intelligence Authority in coordinating all Federal
forcign intelligenoe activities related to the nutional security,
the following plen for cocordinction of Forelgn Biographic Intel-

ligence 1s announced.

2. Categories of Bilographic Porsonﬂlitieé}

&. Allocation of pyinary responéibilitios for reporting
Blogrophic Data, producing Blogrephic Intelligence, and main-
teining comprehensive supporting files on various catcgories
of personclities 1s nade to the lntelligence agencles rep-
resonted on the I.A.B,., in Tabular forn bolow:

Categories of Personalities Intelligence Agencics of

Primary Responsibllity

Political State Dept.
-Culturecl State Dept.
Sociological State bept.
Econoniic State Dept.
Internationel State Dept.

Military (Army, Army Air Force war Dept.

and Seperate Alr Force) .
Navy Deptf

Neval (Navy, Navy Alr, or Floet
Alr Armsj

Scientific

Eech agency s jolntly
agreeod or 1ln accordanco
with categories above.
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b. The allocation of responsibllity within the various
catogorlics above is besed upon insuring cémplete coverege of
inportont indlviduels ond ninimlzing unwerranted dupllceation
of effort. However, in specilal instances wherec a ﬁersonality
in cnother éategory becomes of particular Intcrest to any
intelligence ggency,‘nothing in this directivq prevents or

. restricts such agency froﬁ reporting and neintaining o
blogrephlic file on thet individuul; so long as the departmental
cgency holding primary respohsibility is duly informed, and
is furnished with the data necessary for its own fille.

¢. Each intelligence agency has the responsibility to
produce and evaluate nresponsible Biographic Intelligence on
persogélities within its own cotegories of prinery reéponsi-
bility for the other agencies.requesting and, authorized to
rccpivc some, or if desired, to noke cvallable the appropricte
source natericl., 1In this connection, agencies will circulate
to onc anothor and to CIG a list of qualifled and security
epﬁroved personnel authorized to engage in direct liaison.

3. Coorcdination ot forelgn posts:

2. The chief of mission, or his delegetec steff officer,
of eoch ernbassy, leéation,_or foreign post 1s charged with
the overall responsibllity for the coordinctloh of bilographic
intelligence in his geogrcphical area. To effect this co-
ordinction he will: .l ‘

(1) Maintain a locel coordinatcd bilogrephic file on
2ll important personalities.

(2) Insure thet ali personalities in the above cate-
gorles are being covered by bilogrephic reports, and that
thé rcsponsi?ilit? for such reports is delegated to de-
pertrientel fileld represcntatives so far as possible in
accordence with the appropridte departmentel primary

responsibility listed above.
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(3) Insure that whenever one or more of the departmental

inteclligence agencies acre not represented at a foreign
post, roporting on the appropriate cotegorlies of foreign
personalities of such agencies 1s delegated to the extent

possible to other riembers of the staflf.

b. Field representatives of eacch intelligence agency will

Airected by thelr departmental cgency to:

(1) Cooperate in the coordination necsures for bio-
graphic intelligence preécribed by the chief of nissiocn.

(2) Promptly enter into the local blographic file all
source ncterial ané ccples of blographic data reports on
personnlities within thelr own departmental categories
of prinery résponéibility.

(3) Enter in the local biographic file and bring to
the attention of the appropriate représentative any other
bilographic data or nctericl, of interest to the latter,
vhich cores to their cttentlon, .

(4) Collect information and report on bersonalities
other than within thelr own categorles of primory re-
sponsibility when directed by the chlef oflmission due
to tho non-representctlon ot the post of the departnoentel
cgency of prinesry résponsibilify,

(5) Promptly forward to thoir home office biographic

'repor£s reflecting the source naterials which hove been

collected and entered in the local Blographic File from
any source and vhich fall into their departmental agency
categories of primapy interest. (Whenever the activi-
ties of personalities reported upon places or appears to

.

place ther in more than one category of primery responsi-

b1lity, each interested field representative will forward

to his home office his own estimate of the personality
together with a reference to the report prepared by the

other interested fileld representatives,)
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(6) Call to the attention of and make avallable to the
chicf of mission and to the other fleld representetives
cll directives and instructions on the subjeét of blo-
grephic intelligence which are received from their home
office. ' .

(7) Promptly forward to home offices other then their
own 5iographic.reports on personalitles other thah of
thelr own interest for whom-reéponaibility has been gelc-
gated to ther by the chlef of mission,

4, Stendardization and usé of blographic reporting forms:

1 &, For the present one form, to be celled the Suamary
Report Forn; will be standardized and this to the extent

that itAéontains the bosic factucl deta on the top as shown |
in the Enclosure (Appondix hereto), and 1s not over 8" wide

and approximctely 13" long.

5. &, The Director of Central Intelligcnde will undertake to
“explolt for the Benefit of CIG and the departmental agencles
sources of blographic 1nformation'from government agencles
not réprosented on the IAB and will naintain such other
1bio$raphiq files within CI8 es he deoms'necessary to conply
with the President's directive,

b. The Centrcl Intelligence Group will act as a clecring
housc for foreolgn biographic‘intelligence recelved fronm its
own sources or fron cgencles of the government other than
those rebresented on the IAB and will pass on the appropricte

intelllgence to the agency holding primary responsibility

therefor,

6. a. The Director of Central Intelligence will teke the
necessery neasures to ascertain geps in coverage of blogrephic

intelligence and to undertake remedlal action therefor.

T. &. Departmental intelligence agencles will immediately 1s~
sue such directives to the fleld as will insure that this plan
" may come into operation not later than )1 January 1947,
CIG I7 o -6 - ‘ Enclosure



APPENDIX

(Classification)

SUMMARY REPORT FORM Name

Biographlic Data Country

Date Prepared

Distribution
Neme .
{Surnane) (First) ( (Miccdle)
Varlents cnd Allcses
Generel Occupation Country of Netlonolity
Date of Birth ' Birthplace
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