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~ LADIES AND GENTLEMEN:

IT IS A PLEASURE FOR ME TO BE HERE WITH YOU THIS EVENING.

I WANT TO TALK WITH YOU ABOUT THE CENTRAL INTELLIGENCE AGENCY AND

THE INTELLIGENCE COMMUNITY AND TO SHARE WITH YOU MY PERCEPTIONS

~ AND SOME OF MY EXPERIENCES SINCE I BECAME DIRECTOR OF CENTRAL

INTELLIGENCE.
I MUST CONFESS THAT WHEN I WAS OFF IN CHINA, THE WHOLE .

INTELLIGENCE COMMUNITY AND THE WELTER -OF CHARGES AND ALLEGATIONS

'ABOUT IT SEEMED VERY REMOTE AND UNREAL TO ME. MANY OF YOU HAVE

" HEARD AND READ SO MUCH CONFLICTING INFORMATION AQOUT INTELLIGENCE

THAT YOU MUST WONDER JUST WHAT IT ALL MEANS.
LET ME SAY FIRST OFF, THAT I HAVE LEARNED THAT THE INTELLIGENCE

COMMUNITY IS ONE OF THE BIGGEST ASSETS WE HAVE IN DEFENDING AMERICA'S

~SECURITY. THE COMMUNITY ITSELF 1S DIVERSE,V AND ITS RANGE OF TALENTS

AND CAPABILITIES IS ABSOLUTELY UNIQUE.
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MANY  OF YOU THINK OF iNTELLIGENCE AND PERHAPS THINKIONLY OF
THE CIA AND JAMESjBONDlsPY ADVENTURES. WELL, THAT IS A TINY PART
OF OUR"BUSINESS. MOST‘OF THE AGENC?'S WORK IS fHE FAR LESSEXCITING,:“‘
BUT EQUALLY IMFORTANT, TASK OF eAfHERINé 1NF0RMAT16N;'§1FTING FACTS, 2
AND ATTEMPTING TOlDEVELOP AN ACCURATE PICTURE OF EQENTS ANDYTRENDS'.
ABROAD.
OTHERé OF YOU MAY THINK OF INTELLIGENCE ONLY-IN;CONNECTIbN .
“WITH THE EXCES$ES OF THE PAsT; INDEED, THERE WERE SOME MISTAKES
ANb SOME BAD JUDGMENTS, BUT THERE WERE ALSO A LOT OF éHARGES_MADE
THAT WEREN'T TRUE. THE MISTAKES wERE ROOTED OUT AND STOP?ED‘BY |
‘THE.iNTELLIGENCE COMMUNITY ITSELF WELL BEFORE THEY WERE éUBLICLY
'REVEALED. AND I'CAN ASSURE YOU fHAT NE-ARE TAKING EvéRY PoSs;BLE,_
PRECAUTION TO ENSURE fHATSUCH ABUSES'NEVER OCCUR AGAIN.
I SAID THAT THE INTELLIGENCE COMMUNITY IS TRULY A NATIONAL ]
ASSET. LET ME GIVE Yoh AN EXAMPLE OF ONE OF ITS AcrxviTIEs-fHAT
* MAY BE OF PARTICULAR INTEREST T0 %ﬁxs éROUP--TECHNICAL INTELLIGENCE |
COLLECfION. | |

2
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THE MAIN MISSION OF FOREIGN INTELLIGENCE IS TO PRODUCE
 QUALITY INTELLIGENCE FOR THE USE OF 0 POLICY MAKERS SO THAT
THEY CAN DETERMINE poLICIES WITH THE BEST EOSSIBLE INFORMATION.(“EE
AND JUDGMENT WE CAN GIVE THEM (I SHOULD ADD WE ARE NOT IN THE.
.gggggi_suszmsss;) 0BVIOUSLY, PRODUCING QUALTTY INTELLIGENCE
DEPENDS UPON COLLECTING QUALITY INTELLIGENCE TO SUPPORT AND FEED
- THE ANALYTICAL PROCESS;

OVER THE PAST TEN TO FIFTEEN YEARS, THE COLLECTION OF THIS

- KIND OF INFORMAT ION HAS BEEN TRANSFORMED.' HUMAN SOURCES--SPIES,
IF YOu WILL——REMALN IMPORTANT-~AND IN MANY CASES ‘ESSENTIAL, BUT
THEY ARE INCREASINGLY HARD TO COME BY. WE HAD TO FIND NEW WAYS_E
70 COLLECT iNFORMATiON To MEET.THE NEEDS OF OUR INCREASINGLY o
TECHNICAL PROBLEMS.
IN RESPONSE TO THESE}NEEDS, AN ACTIVITY KNOWN AS TECHNICAL L'-V‘
COLLECTION HAS EVOLVED. THIS HAS PERHAPS HAD ITS GREATEST IHPACT

ON OUR ABILITY TO SOLVE KEY MILITARY INTELLIGENCE PROBLEMS - SUCH AS
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DETERMINING THE CHARACTERISTICS AND DEPLOYMENT OF WEAPON SYSTEMS.. .
SYSTEMS THAT ARE THEMSELVES BASED ON ADVANCING AND SOPHISTICATED -
| TECHNOLOGY. | |
A MOST DRAMATIC EXAMPLE OF A SYSTEM TO EMERGE FROM HARNESSING |
| TECHNOLOGY TO THE ENDC OF INTELLIGENCE COLLECTION NAS THE -2 PROGRAM
IN THE MID AND LATEISOS, THE U-2 WAS A UNIQUE AIRCRAFT IN TERMS OF
o
7S PERFORMANCE THE CAMERA SYSTEMS IT CARRIED, AND THE SUPERB
INFORMATION I COLLECTED

FOR MANY REASONS, THE U-2 IS NO LONGER A USEFUL INTELLIGENCE

COLLECTOR BUT AS THE U-2 BEGAN TO LOSE ITS EFFECTIVENESS OTHER

'

SYSTEMS CAME ALONG TO FILL THE GAP.
THE NEW SYSTEMS HAVE DRAMATICALLY EXPANDED THE CAPABILITIES
AAND.APPLICATIONS OF TECHNICAL INTELLIGENCE COLLECTION TODAY,E
TECHNICAL INTELLIGENCE COLLECTION SYSTEMS REPRESENT A LARGE PORTION .;A
. OF THE TOTAL NATIONAL INTELLIGENCE RESOUQCES
ANOTHER PART OF THIS NATIONAL ASSET IS ITS WEALTH OF HIGHLY

EDUCATED AND GIFTED ANALYSTS COLLECTING QUALITY INFORMATION IS_ |

| v . | ' ‘ , . N . . -0
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NOT THE END OF THE INTELLIGENCE PROCESS. THERE IS A GREAT ”, 
DIFFERENCE BETWEEN INFORMATION ANﬁ INTELLIGENCE.

IF 1 MAY CITE AN EXAMPLE THAT MANY OF YOU.iﬁ THIS ROOH
UNDERSTAND  ALL Too'wELL...PEAéL HARBOR. iN Tﬂﬁ;DAis BEFORE fHEi}
»§ECOND WORLD WAR,‘THE ONITED STATES HAD-WHAT_COOLb.EE CALLED

bePARTMENTAL INTELLIGENCE._‘iN OTHER WORDS, EACH DEPARTMENT AND

.'AGENCY.HAD BITS AND éxﬁcss OF iNFORMATION fHAf THEY CAREFULLY R

 :¥'C6NTROLLED. I TobaY's TERMINOLOGY , N0 ONE WAS "GETTING IT

| TOGETHER," ALL OF THE INFORMATIOﬁ THAT MIGHT HAVE LED»AN-ANAYLST;MHH;M
T0 CONCLUDE THAT THE JAPANESE INTENDED TO ATTAck'PEARL HARBOR WAS |
AVAILABLE IN wASHINéTON. BUT IT WAS NOT IN gyg_éLAcs #OR AN
ANALYST TO STUDY: IT WAS SCATTERED ALL OVER TOMN. . .AND THEREFORE
YIT'wAS USELESS. THAT WAS INFORMATION -- NOT INTELLIGENCE. TOﬁAY,Ai
As OCI, T HAVE THE RESPONSIBILITY FOR GETTING IT ALL fQGETHéRf  IT'S
WORKING. | |
| INTELLIGENCE 1S THE RESULf.OF éATIENT, PAINSTAKING wORkaY

ANALYSTS THROUGHOUT THE INTELLIGENCE COMMUNITY, LET ME GIVE YOU

5
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A STATISTIC THAT It%ﬁiNK AMPLY DEMONSTRATES THE KIND OF TRAINING
AND BACKGROUNDIOUﬁ_PROFESSIONAL EMPLOYEES HAVE: BETNEEN 19?1V
AND 1975, 51 PERCENT OF ENTERING CIA PROFESSIONALS HAD BACHELOR'S
| DEGREES 34 PERCENT HELD MASTER'S, AND ALMOST 10 PERCENT HAD PhD‘s.
ff  THESE GIFTED PROFESSIONALS HAVE ACHIEVED SUCCESS AFfER sucéess°
- AMERICAN INTELLIGENCE SPOTTED THE SOVIET NUCLEAR
.MISSILES BEING DELIVERED TO CUBA IN 1962 AND supéonreﬁi'
. o THE PRESIDENT AS HE WORKED THROUGH 13 NiGHTMARISH bAYS. 
TO FORCE THEIR REMGVAL;
- AMERICAN INTELLIGENCE GAVE SEVEN YEARS WARNING OF
THE BEVELOPMENT OF THE MOSCOM ANTI-BALLASTIC MISSILE SYSTEM;
-- AMERICAN INTELLIGENCE PINPOINTED ELGHT NEW éovxsf INTeé_
CQNTINE&TAL'BALLISTIC MISSILES'ANbEVALUATEDTHg DEVELCPMENT |
OF ‘EACH THREE OR MORE_YEARS“ﬁEFORE iT BECAME OPERATIONAL;
- THO MAJOR NEW SOVIET SUBMARINE PRbGRAMSZWERE>ANfIéIPATEDVﬁ

WELL BEFORE THE FIRST BOATS SLID DOWN THE WAYS;
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-- AMERICANVINTELLIGENCE HAS CREATED A coLLEcrldN.ANaj E
ANALYTICAL CAbABILiTY SUFFICIENT T0 REDUCE THE NEEbjfon»_
_ON-SITE' VE§IFICAfION FOR SOME. KINDS OF STRATEGIC ARMS-._.
TCONTROL'AQREEMENTS THAT HAVE BEEN-CO&CLUDED QITH THE USSR. :
“THE ABM TREATY.AND THE INTERIM AGREEMEﬁf36N oEFENsxvt o
WEAPONS oF 1972 WOULD HAVE BEEN IMPOSSIBLE WITHOUT THESE_i- 
_nNATIO&AL TEcQNICAL MEANS OF VERIFICATION" ANé.fHE RELEVANT]J‘
ANALYTICAL CAPABILI%Y; | |

| I AM PROUD OF.THfS RECORD AND THE PEOPLE THAT COMPILEDlIT -
'Amovvpu stULD BE, T00. |
- THE DEDiCATION'OF THE PEOPLE IN THE CIA AND IN THEINTELLIGENCE
* COMMUNITY AS A WHOLE IS REMARKABLE. As voU PROBABLY ALSO KNOWQISOME j
 INDIVIDUALS BOTH HERE AND ABROAD HAVE‘RECKLESSLY PUBLISHED THE NAMES
OF HUNDREDS OF PEOPLE WHOM THEY CLAIM ARE CIA ENPLOYEES. DESPITE THE.l

“THREATS, THE HAZARDS, AND THE DANGERS -- NOT ONE AGENCY EMPLOYEE HAS

ASKED TO BE SENT HOME. THAT IS THE KIND OF DEDICATION I AM TALKING

ABOUT.
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LET ME CONCLUDE BT GIVING YOU A BRIEF.LGOK}AT WHERE THE
INTELLIGENCE COMMUNITY NOW STANDS.
EIGHTEEN MONTHS.OF.INVESTIGATIONS INTO INTELLIGENCE BY ‘A
'BOTH THE EXECUTIVE BRANCH AND THE CONGRESS HAVE COME TO AN END
“THE PRESIDENT HAS ISSUED AN EXECUTIVE ORDER CLEARLY SETTING |
FORTH GUIDELINES SPECIFYING WHAT AMERICAN INTELLIGENCE CAN AND
'-fCANNOT DO. WE ARE FOLLOWING THOSE GUIDELINES TO THE LETTER.
THE CONGRESS HAS ESTABLISHED A.NEN‘OVERSIGHT COMMITTEE IN}
THE SENATE. - SENATOR INQUYE IS CHAIRMAN AND SENATOR™ BAKER 'I'S'_.’
VICE;CHAIRMANI WE INTEND TO COOPERATE FULLY HITH THAT COMMITTEE‘.
.‘AND THE OTHER CONGRESSIONAL COMMITTEES’THAT HAVE BEEN DESIGNATED ;;A;UII
.TO OVERSEE THE INTELLIGENCE'COMMUNITY. IN TURN, I HAVE URGED EACH
COMMITTEE TO SAFEGUARD THE SECRET INFORMATION THAT WE PRESENT TO
THEM.
I BELIEVE THAT ONE OF My PRINCIPAL TASKS AS DIRECTOR OF CENTRAL
,INTELLIGENCE IS T0 RESTORE THE EAITH OF THE AMERICAN PEOPLE IN THEIR .
INTELLIGENCE SERVICE. THIS WE CAN DO BY OPERATING EULLY‘NITHIN THE |
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GUIDECTHES ESTABLISNEOI WE MUST NOT ANO WILL NOT,VIOLATE THE LNNS
OF THIS COUNTRYQ' If"'
BUT WE CANNOT RUN AN INTELLIGENCE SERVICE IN A GLASS BONL
1 AM CHARGED UNDER THE LAW WLTH PROTECTING OUR SOURCES AND NEINOOs |
COF 1 INTELLIGENGE. 1 Wit HONOR THAT CHARGE. 1 AN SICK AND TIRED
) OF LEAKS FRon WHATEVER sOURcE AND T WILL DO MY LEVEL BEST To comn
.;;AGAINST THEM.
“ME MUST NOT HIDE BEWIND A CLOAK OF SECRECY. I am TAKING STEPS N
TO END THE OVERCLASSIFICATION THAT HAS PLAGUED THE INTELLIGENCE
| COMMUNITY. T WANT THE AMERICAN PEOPLE TO KNOW THAT WHEN WE SAY
SOMETHING TS SECRET, IT REALLY I A SECRET WORTHY OF PROTECTION
- AMERICA'S INTELLIGENCE IS GOOD. 'WE ARE WORKING HARD TO MAKE

. IT EVEN BETTER...AND YOUR SUPPORT 1S IMPORTANT T0 US.

THANK YOU.

~
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