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SECRET

IAOPS-H-S

MEMORANDUM FOR ADCSOPS-HUMINT
SUBJECT: UPDATE BRIEFING FOR CG, INSCOM

1. (U) On 22 February 1983, from 1315 - 1335 hours an update
briefing was presented to CG, INSCOM, at Room 130 Arlington
Hall Station. Also attending was Col Charles Partridge, INSCOM
Chief of Staff. This update briefing was requested by the CG
in lieu of a formal briefing scheduled for two hours at Fort
Meade.

2. (U) An information paper was prepared covering recent
GRILL FLAME actions which might arise in his meeting with the
ACSI which was to occur the same afternoon (Incl 1).

3. (S/NOFORN) Following a review and discussion of the
information paper the CG requested information on the following:

a. Operations - I provided him with the number and
requestors of on-going projects and anticipated projects and
sponsors

b. Personnel - I provided the numbers of sources and their
status. The CG was concerned with the decrease in source
strength.

¢c. Recruitment - I updated the CG on proposed actions to
increase the numbers of people completing the initial screening

guestionnaire The CG emphasized that he was not 1looking for
quantity but for people who would be assets to the program. He

indicated approval of the following approaches:

(1) ASD - At locations they normally visit include our
screening qguestionnaire with their normal material.

(2) HPTF - Using a HPTF cover letter to forward the
initial screening questionnaire to Ft Huachuca, with the
objective to cover all new students. '

(3) TDY - A trip to access an individual recommended
by a previous member of the project,for possible recruitment.
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(4) RETURNEES - Approved reassignment of project
members who wish to return. The specific case of an individual

in Europe who will be returning to CONUS in the Dec 83 - Jan 84
time period was discussed.

4, (S/NOFORN) CG was also concerned that the SOW in the DIA
contract with SRI would cover projects that would not be of
greatest value to INSCOM. I indicated I would find out what is
covered in the current (FY83) contract and also which projects
will be done with the $200K of P6 money that DIA has received
from DARPA.
5. (S/NOFORN) CG's final comments.

a. Recruit quality people.

b. Break codes,

c. Catch spies.

ROBERT J. JACHIM
LTC, MI
Project Manager
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