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. ALTHOUGH SOMFTHING ALONG THE LINES OF REF WAS NOT TNTIRFLY
UNEXPECTFD, DON AND I HAD RFFN THINKINMG MORE IN TFRMS OF p 2A-55
PFRCENT REDICTINY IN THF NIMEFR OF MONITORS (3-5 POSITIONS), AND
I HOPE SUCH A REDIICTION WILL REMAIN UNDFR CONSIDERATION AS AN
OPTION TO CLOSURE. A UARIFTY OF COUFRAGF OPTIONS EXIST IF REDUC-
TION IS CHOSFN, FOR FXAMPLF, ONF WOULD ENTAIL SHIFTING THF FARLY
MORNING TEHRAN PERSIAM COVERAGE TO LD, NC, OR TA, DROPPING OF
SHIFTING OUR ONF KARIL FNGLISH CAST, AND SHIFTING OR REDUCING OUIR
COMMITMENT TO THE PFRSIAN AND PAKISTANI PRESS, THUS FLIMINATING
GF'S PFRSIAM DAYSHIFT (1-2 POSITINNS): DROPPING RUSSIAN AND
ARMENIAN COVERAGF (2 PNSTITIONS): AND ELIMINATING THF ARAPIC
POSITION THAT WF PLAN TO MOUS FROM THE PERSIAM SFCTION IN LY
(RUT ONLY IF THE FULL 5 POSITIONS WAD TO RE FLIMINATED). THIS
ALSO ASSUMFS THAT ©°C wILL PICK UP TEHRAN TV WHEN IT GOFS SATFL-
LITFE, AS EXPECTED IN THF NTAR FUTURF. SOMF REDUCTION OF OlR
LFSS PRODUCTIVE PFRSIAN RFEGIONAL AND CLADFSTINF RADIOS AND APAPTC
NFUSPAPER COVERAGF WOULD ALSO BF NFCRSSARY. ONF ARARIC/RUSSTAN
MONITOR WOULD ®F SHIFTED TO ARARIC ONLY, AND THE CFNTRAL ASTAN
AND PERSIAN SECTIONS WOULD RF COMBINED UNDFR A SIN?LF SUPFRUISOR.
THFE. CHIFF MONITOR WwOULD HAVE T0 DEVOTE MUCH MORF OF MIS TIMF TO
REGULAR ARARIC MONITORING DUTIFS, WITH A CORRFSPONDING CHT®ACK TN
TIMF DEVOTFD TG SUPERVISION, OUALITY CONTROL, AND CRUISING. THF
ESTIMATED REDUCTIOR TN COST WOULD AMOUNT TO | DEPEND- 25X1
ING ON THE NUMRER OF TCN PNSITIONS CUT. FACH TCN COSTS AN
AVFRAGE OF IN PAY AND ALLOWANCFS. 25X1

2. GRANTED, THFSF SAVING DO NOT APPRNACH THF SCALE OF THOSF
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MENTIONED IN GRAF 2 OF REF, RUT 1 THINK WF SHOIILD ALSO KEFP THR
CONTINGFNCY COVFRAGE FACTOR IN MIND, AND MY PROPOSAL RFTAINS A
RFLATIVELY STRONG APARIC TEAM FOR THAT REASON, MY EXPERIFNCE AT
JORDAN PUREAU ALWAYS LEFT ME WITH THE UNCOMFORTAPLF FFELING THAT,
IN SUCH A VOLATILF ARFA, WF MIGHT FACE A VUFRY SUDDFN RIRFAU CLO -
SURF THAT WNILD PROVF LONG-TERM, AT LFAST, IF NOT PFRMANFNT, I
ALSC RELIFVS THAT FEW OF JN'S LOCALLY HIRFD ARAP MONITORS WOULD
CHOOSF TO LEAVE IN A CRISIS--NOT WITHOUT A RIRLICAL-STYLF FXODUS
OF THEIR FXTENDED FAMILIES-- OR COULD GET OUT IF THFE CHOSF TO

GO. ONCE GF IS CLOSFD, A CONTINGFNCY SITUATION AT JN WOULD LFAVF
FRIS LIMPING ALONG ON THFE ARARIC TFAMS AT NC AND RPC, IF THF
DECISION IS TO CLOSF GF, I RELIFVE TRANSFFRS OF COVERAGE AND
PFRSONNFL TO JN SHOULD THFREFORE RF KEPT TO A MINIMIM, AND THF
RUITLDUP SHOULD RE CONCENTRATED AT NC T0 THE EXTENT RFCEPTION
CONDTTIONS PERMIT.

2. AN ISLAMARPAD-TYPF RFLAY OPFERATION FROM PAHRATN IS ALMOST
CFRTAINLY POSSIRLE, RUT IT LOOKS TO ME LIKE A DIRICUS PROPOSITION
FROM THE COST/RBENEFIT POINT OF VIEW, FIRST, I DO NCT THINK FRIS
CAN RASE ITS PLANNING FOR A RELAY OPERATINN ON THE ASSUMPTION
THAT IT WILL RE ACCOMMODATED?FREE OR AT MINIMUM COST IN AN EXIST-
ING USG FACILITY. WHILE WE MIGHT NEGOTIATE A ROOM OR?TWO IN THE
NEW EMPASSY ONCE IT IS RBUILT, THERE SIMPLY ISN'T ANY SPACE IN THE
PRESENT RUILDING FOR THE PERIOD UNTIL THEN, I AM NOT OPTIMISTIC
AROUT ACQUIRING SPACE IN AM EXISTING BUILDING ON THF ASU COMPOUND,
FITHFR, ALTHOUGH CPVIOCUSLY I HAVE NOT CONSULTED WITH ANYONF TN
THFE NAVY AROUT THFE MATTER, WE WOULD CERTAINLY WANT TO TOUCH THAT
BAGE IF TH® DFCISION IS TO ESTARLISH A RFLAY SITFE, WF MIGHT BF
GIVEN FNOUGH LAND TO PUT UP A VERY SMALL PUILDING OF OUR OWN,
WHICH WwOULD HAVE SFCURITY ADVANTAGES OVFR O{IR PRFSENT LOCATION,
GS0 HAS NOT YET PFSPONDED TO MY IMQUIRY=--RTLATED TO MY FARLIFR
RFLOCATION PROPOSAL -~AROUT THF TYPICAL COST PFR SQUARF FOOT OF
OFFICE SPACF IN ONW OF THF DOWNTOWN HIGH-RISF RLOCKS, WF COHLD
FASILY FIND A SMALL APARTMFENT IN THE $16=-20K/YFAR RANGE IF WF
CHOOSY THAT OPTION AGAIN, I HAVUF NOT CHFCKFD ON DEDICATFD CIRCHIT
COSTS, BPUT CAN DO SO WHEN/IF YOU WISH,

4, WITHOUT ALL THF CRUISING RFCORDS AT HAND, I CAM ONLY GIVF
SOME GFNFRAL THOUGHTS ON THE COVFRAGF RFENFFITS OF A DAURAIN RFLAY
OPERATION, T AM SURE MOD IS DOING A DFETAILFD STHDY OF THF WATTFR,
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MOST OF GF'S M?IN COVFRAGE SOURGFS ART AVAILARLF AT OTHFR FRIc
LOCATIONS, RIYADH RADIO AND SPA, TFHRAN NOMESTIC AND [NTFRNA-
TIONAL SFRVICFS, VAKH/uwAM/ONa/ONA, SANAA DOMFSTIC AND PLO pAﬁ]nc
AND SOME OF THE PEPSIAN CLANDESTINES CAN ALL PE MONITOREN BY rAN.
VENTIONAL MFANS AT GTHFR FRIS SITFS, GOME OF GF' LIVE COUFRAGE.
OF THE CENTRAL ASTAN RFPIRLICS MAY BE LOST, RUT SOME O THAT
MATFRIAL ALREADY RELIFS 0N TAPFS SENT FROM ISLAMARAD AND SOMT Tc
DUPLICATFD OVFR THE SA/LD LIN®, PRFSUMAPLY TELFVISICNM VIDFO
WOULD NOT RF WITHIN THF SCOPE OF A SMALL RFLAY OPFRATION, AND
RIYADH AND MUSCAT TV ARE ALRFADY AVAILASLE ON SATFLLITF, WHILF
TEHRAN TV SOON WILL RBF, WF FXPECT, AS FOR ADFN CNUFRAGE, JT
COULD REVERT TO FAll, POSSIRLY SPLIT WITH JN, THAT LFAVFS ONLY

A COLLFCTION OF LESSFR SOURCFS THAT, IN SUM, COULD PROVIDF A
JUSTIFCATION FOR A RFLAY OPSRATION, PUT THE JUSTIFICATION DOFS
NOT APPFAR TO PE A STROMNG ONF,  MANAMA, DNHA, ARI DNHART, AND
MUSCAT RADIOS ART OCCASIONALLY USEFIL SUPPLEMFNTS TO WAKH /WAM/ONA /
ONA, PUT WOULD BE LITTLF MISSED, THE SAMF APPLIFS TO JFDDAW,
WHICH SOMFTIMFS CARRIFS ITFMS FIRST 2UT RARFLY FXCLISIVS OF QTHFP
SAUDT SOURCES, IRANIAN RFGINNALS ARF NOT PRODUCTIVF COVFRAGF
UNDFR WHAT PASSFS FOR NORMAL CONDITIONS IN THAT COUNTRY, ALTHOUGH
OUTBREAK F A CIVIL WAR IS A POSSIRILITY AND COULD MAKF MONITORING
OF TH® RFGIONALS 20TH INTFRESTING AND HIGHLY PRODUCTIVF, WF MIGHT
WAIT A LONG TIMF FOR SOMFTHING THAT NEVER HAPPENS, FVOLUTION
RATHER THAN ANOTHFR REVOLUTION, AND/CR A SUCCESSFUL COUP D'FTAT
AT THF CFNTFR WITHOUT LOSING CONTRNL OF THF PROVINCFS STFM
EQUALLY LIKFLY SCFNARIOS FOR CHANGF IN IRAN, THE SA CRIISTNG
SURVFY SHOILD GIVF A GOND HANDLE AN WHICH TRANIAN REGIONALS CAN
RE PICKTD UP FRO ISLAMARAD,

S« AN ISLAMARAD-TYPFE OPFRATION HERE SHOULD NOT POSF A PRORLFM
FOR THF GOR INFORMATION MINISTFR., IT WILL FLIMINATF SPONSOPSHIP
OF TCN'S AND RFDICF THE FRIS PROFILE IN THF COUNTRY ALMOST TO THF
VANISHING PNINT, IT WILL, OF COUPSE, FNN THE DIRSCT DISTRIPUTION
OF FRIS COPY, 20T I NDOURT THAT LOSS WILL RE MUCH LAMENTFD, VHAT-
FVFR WE DFCIDF TO DO WILL HAVUE TO RE CONPDINATFN WITH THF AMaacQ-
5%%?ZTEEFORE WE PRESENT IT TC TH® GNR THROUGH THFE INFORMATION

6. LIMITFD FXPANSION OF FACILITIFS AT THF ISLAMAPAD (INIT QFFMQ
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TO MF A MORE COST FFFFCTIVF ALTFRNATIVE TN A STCOND RFLAY OPFRA-
TION IN PAMRAIN, THT RECFNT SA CRUISING SURUFY MAY SIGEEST SOMF
GF PROGRAMS THAT MIGHT NTHFRWISE BE LOST WHICH COUILD ®F FFD OVFR
ANOTHER SA/LD LINE QR A SIMILAR LINT TO NC., FOR EXAMPLE, ®AC

MAY WANT SOMFTHING TO REPLACF THT NCCASIONAL GF FFFNS TO THFM OF
POORLY HFARD PORTIONS OF THE TFHRAN @24 CAST, A SINGLE MONITOR/
ASSOCIATF FDITOR POSITION MIGHT ALSO BF CONSIDERFD TO ALLOW DIRFCT
MONTTORING OF NON-RUSSIAN CENTRAL ASIAN BRNADCASTS. ANOTHER
SA/LD LINE COULD PE USED PART TIMF Tn SFND TELFTYPE COPY TO LD
FOR RFUIFW, FINAL SFLECTION, AND ©NITING, AS IS NONF WITH FAl
COPY. 1 BELIFVF AYTACHOGLII HAS THF ARTLTITY AND THF INITIATIVE TO
HANDLF SUCH AN UNCONVENTIONAL SITHATINN WFLL, IF WF IS WILLING TO
GO TO ISLAMARAD,

7. SINCF RFF NID NOT SFT FORTH ANMY GROUND RULFS FOR PFRSONNEL
PLANNING, I AM ASSUMING FOR PURPOSTS OF THIS FXFRCISE THAT WE ART
NOT ROUND RY CIVIL SFRVICE RULFS ON SENIORITY, FTC., FOR REDUC- o
TIONS IN FORCE. IF S0, ADJUSTMENTS WILL NOT RE DIFFICHLT TC MAKF.
GINCE I HAVT NO IDFA OF HOW MANY GF MONITORS FPIS MAY WISH TO
RFTAIN, 1 HAVF LISTED THF NAMFS (RY LANGHAGFE/SFCTION) TN THE ORDFR
0F PRTCFNENCE FOR RFTENTION THAT 1 FFFL IS APPROPRIATE RASED ONLY
ON PFRFNRMANCF,

2, ARARIC:

25X1
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12, ASSUMING RURFAU CLOSURE WITHIN THF FIRST MONTH QF FY-27
AND SEVUFRANCF OF ONLY THF TCN'S LISTED IN GRAF [1C. PLUS ALL
LOCAL HIRES, I FSTIMATF SFVERANCE PAY CNSTS OF
ORVIOUSLY, THFRT WILL BF OTHFRS FROM GRAFS 11a AND [[F WHO WILL
OPT FOP SEUFRANCE RATHFR THAN TRANSFFR NR FOR WHCM NO POSITICHM
WOULD FYIST, AND THEY WILL RAJSF THAT MINIMUM FIGURE SUPSTAN-

TIALLY. THE BURFAL FXPFCTS TO SPFND AROUT o5X1
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THIS YFAR ANYWAY FOR THT ¥ANNUN NR EXPFCTEND DEPARTURFS OF

12, DFCL NADR DRV COL 14-82 RY ALL CONFINENTIAL,
COMNMNFIDENTTIAL
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