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1. JORDAN RURFAU WOULD NEFED THREF OR FO!IR ADDITIONAL MONITORS
AROVF CURRENT T/0 OF 11 (WE ARE CURRENTLY ONE UNDFR T/0) TO ASSUME
PERMANENT COVERAGE OF LISTFD CASTS/PAPERS. WF CAN'T PICK UP ALL
CASTS LISTFD, E.G., JEDDAH D/S, MANAMA D/S, BAGHDAD D/S 113A-1150,
SALALAH D/S, ADEN VOP, OR PROBARLY TFHRAN ARARIC DUE TO IRAQI JaM-
MING, RUT JUDGING FROM GULF BUREAII'S MONTHLY PRODUCTION RFPORT,
THAT WHICH WE CAN PICK UP WwOULD YIFLD SOMFTHING ON THE ORDFR OF
1AP-125K EXTRA PROCESSFD WORDS PFR MONTH, NR POUGHLY A S® PERCFNT
INCREASE OVER OUR PRESFNT FILING LEVEL, THE "LISTFNING™ TIMF
INCRFAGE PROBARLY WNULDN'T BRF OF THAT MAGNITHDF, HOWFUFR, SINCF
MOST OF THME FXTRA WORDAGF LOOKS LIKE IT WOULD COME FROM PRFSS
AGFNCY AND NEWSPAPER COVFRAGE., SO, FACTORING IN PRESFNT UNUSFD
CAPACITY, RFLIFVF WE COULD HANDLE IT WITH LFSS THAN A 5@ PERCENT
INCREASF IN MONITOR STAFFING.

9. WF HAVE INQUIRED ABOUT A SATELLITE/LANDLINF SIRSCRIPTION
FOR SPA, BUT HAVF RECFIVED NO REPLY YET. RFALIZF IT'S NOT NFARLY
AS EFFICIENT, RUT COULD LD TAKE IT BACK IF WFE CAN'T GET IT HFRF?
WE HAVF TALKED T0 TCC AND THERE WOULD PF NO PROPLFM GFTTING A
LANDLINE FEFD, IF SPA IS AVAILABLE VIA SATFLLITE., TN FITHFR CAS
OUIR MANPOWER RFQUIREMENTS WOULDN'T BF AFFFCTFD THAT MUCH.

X, DIFFICULT AT THIS TIME TO GUAGF CHANCES FOR FMRASSY/GOJ
APPROVAL FOR STAFF INCRFASFS., MISSION IS UNDFR CONSTANT PRESGIHRE
FROM STATF TO REDHCF STAFFING FOR SECURITY CONSIDFRATIONS, SO AM
NOT AT ALL OPTIMISTIC AROUT OUR CHANCES OF GFTTING OUR STAFF T/0
INCRFASED. DON'T RELIFVE FXTRA COVFRAGE LOAD VWOULD WARRANT TT IN
ANY CASF. APPROVAL FOR INCRFASES IN MONITORIAL STAFFING PRORARLY
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WOULDN'T PF QUITF SO HARD TN COMF RY, BUT AGAIN I HFSITATE TO
PREDICT ARSOLUTELY SMOOTH SAILING MAINLY DUE TO GRAMM-RIIDMAN CHT-
BACKS IN ADMINISTRATIVE SUPPORT SERVICES, USAID MISSION HFRF IS
PHASING OUT OF FAAS, WHICH IS GOING TO INCRFASF THE RURDFN ON THE
OTHER AGENCIES, STILL, GIVEN EMBASSY'S PROFFSSED RFLIANCF ON CUR
PRODUCT, BELIEVE WF WOULD HAVE A FAIR CHANCF AT GETTING THE NEC-
ESSARY MONITORIAL STAFF INCRFASE., GOJ APPROVAL OF ANY INCREASF
IS EVEN HARDFR TO GUAGE, ESPECIALLY CONSIDFRING THF RECENT POL-
ITICAL ATMOSPHFRE, I WOULD IMAGINE TCN'S wOULD BF VUFRY HARD TO
SELL, RUT PERHAPS THFRE wOULD BFE A CFRTAIN SYMPATHY FAR PROVIDING
JOBRS FOR LOCALS, AGAIN, AS A DIRECT RFCIPIENT OF OUR PRODUCT

VIA THE PONY LINE, AND WITH A CONSIDFRARLF INTFRFST IN GULF
AFFAIRS, GOJ MIGHT BE AMENARLE TO MONITORIAL STAFF INCRFASFK,

4, WHFRFAS I DON'T THINK AN TNCRFAQF IN STAFF T/0 WILL RF
NFCESSARY, PELIFVF WF MIGHT WANT TO LOOK SERINUSLY AT CRFATIMNG
ANOTHFR ASSOCIATF FDITAR (DR SOMF HYRRID FARM NE AGSOCTATE FDITOR
/MONITOR STMILAR TO WHAT GHLF RHURFAI WAS CONTFMPLATING) PRSTITION,
WE'RE RIINNING PRETTY CLOSE T0 TME FDGF AS FAR AS SHIFT COVERAGE
GOFS, AND ANOTHER ASSCCIATE WOULD GIVF US SOME NFFDED FLFEXTRILITY,
DEPENDING ON THE ULTIMATE WLUME INCREASE IN OUR FILF, WE MIGHT
ALSO HAVF TO LOOK AT ADDING ANOTHER TFLENP, MUCH OF THFIR CliR-
RENT WORKLOAD IS NON-FBIS ORIGINATED, E.G., TELFXFS AND UINCLAS
MILITARY TRAFFIC, SO OUR MONTHLY WORDAGF FILF IS a RIT MISLFAD-
ING AS REGARDS MANHOURS /WORDAGE,

5. WE COULD GFET RY SHORT TERM WITH THE FQUIPMENT ON HAND,
ASSHMING THAT MORF wOULD ULTIMATELY BF TRANSFFRRFD, THAT uwOlILD
LEAVF 1S WITH VIRTUALLY N0 SPARES THOIGH,
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