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MEMORARDUM FOH: Deputy Director (Intelligence)
SUBIECT : Electroniecs Conferance

1. The Americen Marnagement Associstion held its 5th Annwal
¥lectronics Conference in New York City from Merch 2nd to 4th, The
main focus of the conference weas the use of eomputers and other
electronie dats processing egquipment. There wms an interesting
display of electronie data processing equipment at the conference,
but in general the substsnce of the conference wes guite dissppointing
since moat of the presentation focused on problems of & yather
parochial neture relating to businesg and industrisl uses of cooputers.

2. One speech, however, was of pariicular interest since it
covered some of the mensgerial problems which the Agency is novw
facing in connection with our own use of computers. The speech
was given by Mr. L. H. Uhlinger of Northrup Aireraft, Incorporeted.
Mr. Chlinger is in charge of NHorthrup's computer program. He
degceribed the Rorthvup computer program in some detail and made
the following points of general concern to CIA:

a, Orgenisations undertaking the use of computers
generally find there is no divect saving as & result of the
use of computers, but that it is essential to develop camputer
use because of the inoreased volume of work that can be
produced and the groving nunber of ways in which coaputers
aen be uweed,

. Most computers are rented on the basis of one stendasrd
elght hour shift. Additional rent for sny use beyond the
first eight hours is 40-50% of the standsrd rate snd the
charge ie made only for the additional time actuslly used.
In other words, it is far more econcmicsl to have one computer
vorking two shifts than to heve two compubters working a standard
shift. The best way of using computers thersfore, is to
centralize their operation in oxder to minimize the investument
in basic rental and installation costs and to wmeximize the
hourly use per dsy per machine. Unce cceputer use is centrelized
and the operstion hes been developed, 1t may then be possible
to decentralize some parts of the operstion as needs develop,
80 long es @& strong relationship is maintained between the
main computer center and the out-stations.
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¢. Becsuse of the rapid cbsolescence of compuber equipment,
piaming is the critieal step. It 1s essential thet plenning
be based on the entieipated use of the squipment 3 to 5 yeers
in advarce.

d. Once the computer center has been established, strong
analysts in the center cen integrate the interests of the
various users of the center by various ways and cen see WaAyS
for the esguipment to be used thet the various users cannot see
for themsolves.

e. A computer center should be designed to sccommodate
internal expengion through the adiition of equipment within
existing space rather than external expansion by the sdding
of new space.

f. Any orgapizetion contemplating the use of computers
should reviev the entire work system of the organisation to
see i the system itself msy be ixproved bdefore deciding to
nechanize the existing system. Buch e review should be
underteken by & pisnning group thet cute scross all the maln
orgenisstionnl components. The growp showld be ina position
to study the entire flow of information and should report
directly to top mensgement rather than to any aingle ecmponent
with its own local interest.

3. T think that & mmber of the sbove points meke a grest
desl of sense for CIA gpA that 1t would be wise for us to look
st the computer problem from sn Agency point of view before DDY/P
and DD/I components are too heavily committed to their own '
independent problems.
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