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25X1A

25X1A L. Approvel to Establish Pilot Model
25X1A

I eI SR L

reported that, pursuvant to the aciion of the Plannlag Group
at 1ts last meeting, the chairman recommended to the Deputy Directors on
2T February that:

25X1A "A pilot model. of the Il Reporting system be established at

25X1A the subject to applicable security requirements and vhi-

lizing existing equipment and agsigned personuel.”

"Headquarters elsventis whose participation is required in the
test be authorized and instrueted to participate.”

These recomendations vere formally approved by the Deputy Directors in
early Mareh.

5-E~C-R-E-T .
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2. Report on Activation of -Eilot Model

25X1A {a) Mwho had Just returned from where he helped 25X1A
install P el, related some of the circums es and events

involved in setting up t there, and he described the initial results.
25X1A Copies of the first two reports from Munich were distributed, together
‘ with a schedule showing the time required for each of the various proceseing
steps.

25X1A (v) When_ arrived in[ b 9 March, the Flexowriter mech-25X1A
ines sent there a short time before in comnection with the Teletape program
had just been installed and operators partially trained. Hence, he was zble

to proceed directly with setting up the - system., Hase and atation «Ifi- 25X1/
25X1A  eials in ﬂweﬂa most receptive and helpful in the
undertaking. '

25X1A

25X1A
X1A (a) noted two problems he felt the Planning Group should be 25X1A
awere of in commecticn with the pilot mudiel Pirat, the Securiby
25X1A and Comminications Officers in the were not adequately informed
25X1A about the of a Flexowriter.

Second, insufficient recognition is being given the person {GS-7) in Franxfurt

who i3 reg ible £ % A :
25X1A -Stwtxjons la for developing the format and input techniques used in the

25X1A (e) The tvo [llllreports and the "time schedule” distributed %o the
group vere discumgsed. Considerable optimism was expressed over the resulis
achieved. Both reports hed been dismseninated Just as they hed come in «-
without retyping and with only very minor editoriasl changes. Seven calendar
days elapsed between the original typing of the reports in [ and their 25X1A
receipt by OCX analysts.

25X1A (r) NN t01d of a "follow-up survey" he made among OCI analysts
25X1A who raceived the first N rapori. He said their resctions were quite
favorable and most of them secmed %o feel thet the Initial Resction Sheet
25X1A  would not be & problem. SN noted thet not all analysts who receive
reports are sxpected to prepsre reaction sheets -- Just those analyats who
have something worthwhile to say, and perbaps the ISC code can help identify
25X1A the latter. I interjected the opinion that OCI analysts are not vary
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femiliar with the ISC code. Also they work asgainst very tight deadlines.
Hence, he thought it might be well to let them merely make narrative comments
on reaction sheets from which OCR can develop the necessary eoding informa-

tion.
25X1A (g) ed that "ROUTINE" had been typed in the "precedence”
25X1A block of each report. (The TD format is used for [jreports.) =He 25X1A

objected to having this term asppear on items transmitted by non-electriecal

means. Several al posed by members of the group. But
25X1A at the suggestion W it was agreed that an entry will

appear in the "precedence” bloek cnly when a report is received electrically.

Otherwise, the term "via tape” will be placed in the upper right cormer.

25X1A (n) I osxco for reconsideration of that part of the [ pr0-25X1A

cedures wvhich requires the Cable Seeretariat to retain mats of reports being
processed in the area divisions. He proposed that entire mats end not Just
coples go to the divisions. He said OCR can use the teletape copy of incoming
reports to code them, and the Cable Secretary can still maintain a follow-up

on pending reports since he will hold a tissuve copy of each. The group agresed
25X1A with & proposal. |

3. Proposal to Establigh Working Commlttees within Planning Group

25X1A (a) I stoted that one of the major problems with which the
Planning Group must now deal is the selection of eguipment to support the

25X1A il system. The teletape scheme, and hence the link in [l vere started 25X1A
with Flexowriters because & number of them were avallable and appeared to be
adapted to the task. However, there are emough Flexowriters left for only

5 5)(2153\(1/“ one more link -- probably [ Tee M-19 Teletype machine, which has

been suggested as an alternate deviee for reporiing, will be included
25X1R3X1A 3n tmw a special report format is being developed for this
25X1A purpose , added that equipment selected for the system must 25X1A
also handle other commmications. Only ten per ceant of DD/P’s pouch traffic
is intelligence reporting. The remainder consisis of operstional reporting,
administrative and technicel correspondence, etc. And some, perhaps a good
bit, of this latter traffic ough’ to be transmitied by tape. On this point,
suggested that the Office of Commnications use the M-19 to pre-
pare Teletapes for some of its fleld communicetions with certain designated
stations, thereby extending the nature and area of the tests in progress.

25X1A ) I i ccussed seversl very tentative observations
which they and others had made since the last Plamning Group meeting, at the

request of the chairman, with respect to equipment. They expressed the view
that neither the Flexowriter nor the M-19 1s the ideal machine for our pur-
poses and the Planning Group should examine intensively a number of other
machines now being developed before trying to select a model for long-temrm
use,

25X1A

25X1A
(c) I unierscored the view that equipment problems

should be studied very carefully, snd he reccamended that an ad hoc group
be formed for this purpose. The group concurred in the suggestion.
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(a) I ::ded the recommendation that an ad hoe group be formed
to deal with procedural aspects of the - system. This likewlse met with

the group‘s approval.
ADDENDUM:

Acting on the recommendations eited in the two preceeding peragraphs, the
chairman of the Planning Group asked to undertaeke such
studies and inquiries as are appropriate with respe o equipment and tech-
nical aspects of the [lllsysten and NN to do the same with respect
to procedurs) aspects of the gystem. They will work in consultation with
other membera of the Planning Group and with members of various components of
the Agency who can contribute to their purposes.
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