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MEMORANDUM FOR: Deputy Director iPlans)
Deputy Director (Intelligence)
Acting Deputy Director (Support)

suBJECT s M Reporting systen

l. This memorandum contains a récommendation for your approval.
Such recommendation is contained in paragraph T, below.

2. In November 1958 en Agency Planning Group was formed at your
direction to develop proposals for a mechanically integrated commmicaw
ting and reporting system which will increase materially the speed and
effectiveness of our intelligence transmissions.

3+ The Planning Group, comprised of representatives from every
major orgenizational element having a direct interest in this problen,
held its firat meeting 25 November 1958, It }ghen conducted a series
of ten briefings designed to provide memberd s better understanding
of the background snd technical details of the principal matters with
which they would be expected to deals The briefings were completed

20 Je.t;ua.ry 1959,

L, oOn 19 February the Planning Group received from a special

working team the attached proposal for, what we have labeled, the

Reporting System." A synopsis of the Proposal appears on pages
8 and 9, Briefly, it envisages a system in which field stations use :
Flexowriters (or similar tape-punching automatic typewriters) to origiw
nate intelligence reports. Thereafter, the reports are relayed end
reproduced by mechanical equipment which speeds transmission and also
eliminates the need for retyping unless extensive corrections are msde.
The original tapes are mechanically enerypted, transmitted to Headw
quarters by unaccompanied pouch (or highwspeed communications equipe
ment when a.va.ilableg » mechanically deerypted end sutomatically typed.
Headquarters processing is streamlined and greatly speeded up by come
Bining steps and by having separate processing actions proceed simule
taneously. Then, as a final feature of the system, analysts are
required to complete abbreviated "Initial Reaction Sheets" on reports
they receive. Appropriste organized tabulstions of _these reaction sheets
can be used to tighten dissemination procedures, perfect the use of the
ISC document code, and eliminate or reduce marginal reporting.

5. The attached paper also proposes that a pilot model of the|JJJJ| 25x1A
Reporting System be established at theﬂ. Equipment and facili~ 25X1A

ties are presently aveilable there for such s test, and 1t could be
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eonducted without the allotment of additionsl funds. Companion equipment
and facilities can likewise be provided at Headquerters without additional
coste

6+ The Planning Group believes the proposed [JlReporting system 25X1A
holds high promise of accomplishing the major purpose for which the Group
was formed. DBesides offering the possibility of & rapid reporting system
for the Agency, it may well provide the bazis for an lmproved system
encompassing other members of the intelligence community. Intensive study
of some of the technical and procedural aspects of the proposal must be
completed, of course, before any final Judgment cen be made, These studies
ideally should proceed in concert with an asctual field test of the system.

T« Accordingly, the Planning Group recommendss

25X1A iai A i:ilo‘b model of the -Re;por‘bing System be established at
25X1A  the subject to applicable security requirements and utilie

zing existing equipment and assigned personnel.

(b) Headquarters elements whose assistance is required in the test
be authorized and instructed to participate.

8+ Meanwhile, the Planning Group will continue to pursue its mission
with current emphasis being given to an intensive consideration of the — 2

5X1A
proposal and the impact of its possible adoption throughout the Agency.

25X1A

ylxman » Planning Group

The recommendation made in paragraph T is approved.

L Dtk 75T

Date

S Maue 1959

Date

25X1A
— [l 2
Acting Deputy Director {(Support Date

EGRET |
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! / SUBJECT: (Optional)

25X1A -Reportins System

FROM: S | Mo

Dols 59-0633

DATE
Chairmai&, Planning Group s /? F_;/{, . 2 7} ) )/ q

TO: (Officer designation, roomv numl;ér, vand DATE ™~
building) ’ OFFICER'S | COMMENTS (Number each comment to show from whom

INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED

1. ' p i .
Deputy Director (Plans) )/;’/74’/’ 3/}/57
% RN

2.’ . b
. ? 6 »V'/'N‘ ‘(’ i‘/ "
Deputy Director (Intelligence "A”;, é"/"%}{‘ N L »=- for approval.

25X1A

approval.

3. 2.6 &ZS{‘,T 16 g
Acting Deputy Director (Suppcrt)s.q c q AG(. h;--- fgr a.p?rov?i. :,nd giige?ingtégr;s)
i of oopies (being he n O-

4,
Chairman, Planning Group
5.

10.

1.

12.

.

14.

15.
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