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Sublect: [l Reporting sy stem 25X1A

(&) Mewmorandum from Planning Group to
Laputy Directors, 27 Jul 59,
Subject: Planning Group for Rapid

Reporting System

1. This memcrandum is for information only. It is an interim veport
from an Agency Planning Group established by the Deputy Directcrs and
relates actions taken and prograss made in the development of the [
Reporting System,

2.

2,

first conducted a

25X1A

2ACEGROUND

Fermation of Planaing Group

L A b

In Hovember 1358 a Planning Group was formed at
your direction to develop a mechanically integrated
system £o increase materially the speed and effective~
ness of the Agency’s intelligence transmissions, The
Plarming Group, comprised of representatives from all
major components having a direct interest in this problem,

short series of briefings to acquaint

members with the principal matkers with which they were

expected to desl,
a system, winploving

Then a team was designated to devise

modern mechanical techniques, to

Improve and socelerate the flow of intelligence informa-

Hon from fleld o
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Hectors to using analysts.

In February 1959 the |l Reporting System was
proposed .,
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wr fepe-punching fypewrirers) to
geace reports which thereafter are
relayed and remoduced automatically, Qriginal
tapes wa mechawealily encrypted, tansmitted to
Headquesters by vnacoompenied pouash {or hiche
speed conununicaiione eowimment when avail:ble},

12

and mechanically demypied and typed. In submit-

ting its recommendations, the Planning Group 25X1A
expressen the beltef that the |l -cposal holds
high promise of providing a rapid reporting sysiem
for the Agency and midht well orovide the basis for
an dmproved system anlaanaseing other members of
the inteliicencs conrnanity, However, 1t was recoge
nized that & number of techrdeoal and progedural
problems had to ba resoived before any final judg-
meni could ba made, Accordingly, it was suggested 25X1A
that a pilor model of the H sy stemn be established
B o o actusl test of its feastbility could
be conducted while further study wag being given to
technical and procadural matters. This was approved
and the test bagan 25 March,

- I

On 27 July 1959 the Planning Group reported to the 29X1A
Deputy Directors that results from the N tost
showed clearly that the s stom is feasible, From
a techalcal pofnt of view, the systern worked well and
could be made to work even hetter, Effective countey
measuvres had besn developed for the potential security
threat discovered in the Flexcwriter. And the various
procedural questiors connected with the system all
appeared susceptibie cf solmc.i?no Yhe opinion was
expiessad, howsver, fial any wide-scale adoption of
the sy sten should await the develepment of input
equiprent thak will function more ‘satisfactorily than the
present Flexowrite: and Teletype machines, Such equip-
ment, it is hoped, will be available commercially before
the end of next vear. In the interim, the Plamung Group
recommended o moderte axtengion of the system, using
available equipmers, and a continued period of operational
developmant sufi L0 permit valid deta;f:minatfons and
recommencations by be made as ko iks long—term useful-
ness and applicaiing, ‘
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25X1A a, _has continued to transmit [ilresorts on an
experimental basis, BRetween 7 March {when the test started)
and 31 Decembar 1859, 440 reports were criginated of which
192 received final Headquarters dissenination. During the
first part of this period, reports came to Washington by pouch, 25X1A
averaging 7.4 caleandar davs from typing to receipt
by DD/I analysts. Beginning in Septembsr, the rezmi:s have
been relayed electrically ueing free time on 25X1A
the circuit allocated for the new KW-26 on=line encryption
equipment there, This change has cut the average time to
6.3 calendar days., Stil gr2ater reductions in transmission
and processing time are posaible, of course, But, so far,
25X1A the quality of the information being reported B - 25X1A
1s £00 low to justify "forcing” tho system,

25X1 A b. A Teletape b,!rwas activated 4 S@ﬁtﬁmh@fa 25X1A
and in mid-December egan erigma&ing-reportso 25X1A

25X1A Materials are transmitted to Washington via unclassified
; pouch, is second among field stations in the number X1A
of reports originated, B 100 fiost. | 25

P 23X1A ¢. The [ NNENEEM - 1 i, January to submit a
25X1A small number of B oorc:. This may be a prelude to

" oBX1A mere promising volume &om that Impertant reporting center,

25X1A

reports are transmitted electrically and are usually
disseminated to DD/I analysts the same ddy or the day after 25X1A
their preparation in ‘ '

d. The Teletape link with is expected to be-= 29X1A
come active during February, reposting should follow 25X1A
a3 soon theresafter as ctation personnel become familiar with
the equipment, T

H

1
i
H

25X1A ' €, - has established a Teletape lMnk on a test
. basis using M-19 Teletype machines, Experience so far
indicates that the M--18 ig quite satisfactory for ordinary
CoTespond@hdd Aut would require highly skilled operators
if used for M :sccrring, _

A e e

1A f. AN Flexowriters used by field stations in connection
25X with the Telatape and N orograms have been modified to
meet prescribed security standards,

3 |
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g. Sewvsral progedures emnloyed at Headguarters in the
25X1A initial phases of th test have been modified, Because
of the small vdiume and low quality of reports recsived thus
far, the coding and evalvation features of the svstem cannot
be tested properly and have been dropped temporarily, Until
the coding step ig resumead, -’zﬁgmztcs will gkip the Cable 25X1A
Secretariat and go directly from the decryption point (Signal '
Center) to the responsible Area Division for reproduction and
processing, ‘

hs Megotiations with office machine manufacturers to

: 25X1A obtain praposals for an automatic typewriter suitable for long~
terin use in tche- system continue to support the hepe that
such machines will be available commercially in 1961,

1, The Office of Communications reports that firms to
which contracts have been given for development of photo
encryption equipment e making progress, However(, it is
too early yet to teil whether this technique can be perfected
S0 as to serve as a useful supplement to the [l svstem. 25X1A

J.  The Office of Communications is making strides in
extending KW-26 automatic on-line encryption facilities to
: overseas areas. Three field locations now have KW-26°s
and 7 others will have them by summer, . A number of other
locations will be added to the group as equipment becomes
' 25X1A available, This program, by greatly increasing the e.}.ecaiqal
; communicating facilities of the Agency, nas important long=
range significance for the -sys&emg

i 25X1A 4. The Planning Group will conkinue with the operational develop-
ment of thelllll system, along the lines approved in Reference B, We
also expect to submit within the next six months a comprehensive report
covering other activities of the Group in addition to its work with |} 25X1A

25X1A
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