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,  ROUTING AND RECORD Si.:ET
SUBJECT: (Optional)
Meeting with HPSCI
—FROM: ‘ EXTENSION | NO. 251
PAGE DATE
10006 Ames » AR 1882
T0: (Officer ignation, m number, ar
buildin\g) cer designation, room number, and DATE OFFICER'S COMMENTS (Numbe.r euch comment io show from whom
RECEIVED FORWARDED INITIALS to whom. Drow a line across coiumn ofter ecch comment.)
1. _
?gégAiies Thursday, 4 March 1982, in
‘ our meeting with the HPSCI staff
2. Mike O'Neil suggested that, since
the overseas pay study was
community-wide in nature, the
3. TA/OP effort should be driven by the IC
SES8 HQS Staff and that he was surprised
that one of their representatives
4, was not at the meeting. In the
attached letter to the Chairman,
HPSCI, dated 14 July 1981, the
5. DD/OP DCI stated that "For the longer
term I have asked our Office of
Personnel to undertake a therough
6. review and analysis of CIA pay
scales and the ccmpensation of
other Intelligence Community
7. civilians overseas."
’ b/oP While the question of who
8. drives the study may not be a
continuing issue, it is clear that
HPSCI was notified last-July that
9. the responsibility for this
jinitiative would be given to the
Director of Personnel/CIA.
10. 25%1
1.
12,
13.
14.
15.
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The Honorzhle Edward P. Eoland . 'S"' /&lfe,_g
‘Chairman, Permarent Salect /;7
Conzitte2 on Intelligence ﬁz’ cra of
Housz of 2ezpressatatives :
‘zshiaogtsn, B.C. 20515 ; .

-

1y appreciate the support you and your colleaguas on the Committee

rn CIA 2ad the Intelligence Comzunity over the years. And I want

rk you for thes recen: opportunity to parsonally explain tha reasons
necessary to acknowledge the unique duties, responsibilitizs,.

A emplovees working overseas by providing them an interim
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nt to assure vou that I am confident that the dlfferentlal — 9.6
£ 2 emplovea's base salary —— is fully justified by the special _
ad substance of intelligence work overseas. We will be send-
22 next week additional naterial justifying and documauntiag
fferantial. In accordance with your suggestion, in the conirg
1 coaplete a full-scale analysis of our overseas compansation
2 1d 2
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to return to the Congress after this analysis is

(L0
o

H
rt
[
bt ot
| Za )
39

9

nce Ccm-unity working overseas.

ssult of our .conversation, the Committee understands

increasing difficulty of retaining experienced
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rving overseas. Since 1979, we have been forced to burn
3s on 16 occasions, vivid testimony to the growing

the world. The threat to our pzople has also grown

increased public awareness of CIA and the work of

rs to promote attacks on US intelligence activities-

r the well-being of one's family- is playing an increasirg

part in the career decisions o- our officers. . 25%1

2 of adjusting the pay scales of CIA and other civilians

his step. For some time senior managers in the Agency
1
e

= to serve overseas. In my earlier letter, I referred’
ch have made service overseas increasingly onerous and
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- CIA offlheé:.overseas have duties that are _Learly dlffereng from
a0e GS raovernmant epnplovee. or even a Foreign .

those of the aver
Service officer.

the spring. o
burdens impo

is t>sti: ony to

:::1:":103 they &z
e zs33=2C%
: Ts225 22
it beczzz clisar the
Directorate =nd ths CIZi
e 2 two or thras
in soz=2 cases, n
otx seiizg-incarx
werz ga2:iting he2
itions thot did n

v. Alzrmad by

1ce o‘ Parsonzal wi
£ 1580 began

szZ on CIA

i

atriotisn and dedlcaglon of our people that
the country's security has taken precedence
’e have managed, therefore,
But, in all candor, about a Yyear
2 trends —— particularly in the Operations "
£ Communications —— were getting worse.
candidates for an overseas post, we are down to

It was obvious in the Operations Directorate's
ws that the burdens of overseas service as a CIA
Many wers actively looking
st entail going overseas even if that meant leaving
what these interviews portend for the future, the
th the strong encouragement of Agency managenent in
ork on options to acknowledge the extra duties andi 7=
parsonnel overseas
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serving overseas.
ons filled.
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-ier on our peraonnal.
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The Agency felt it had no choice but to nove zhesad with additional
its people when Foreizn Service officers got more pay this
Inaginz2, if you will, the impact oa the norale of our officers

past wintar. _
whan their State Department colleagues, vith wvhoa they work on close terms,
receivaed incrsases as high as 13 percent. The icpact was all the greater

becausa: . : . ‘ -

gnition of the unique duties and burdens of CIA officers over—
5 d ssor made the decision to graant pay increases for our people
le they are employed overseas. When I becaxne the DCI, X reaffirmed ny
d 's decision in priaciple, and with the benefit of your advice,
24 to afford this compensation in the forn of an interim overseas
effective in early July.[::::] ) V e . 25%1

tions have bsen raised about whether we in CTA were.
2 pay scale. This is not our intent, and our interim
dsss not affect the pay scale under which we compansacév
~ . all CIs psoplia. i zazndor, I believe that an objective raview of the
" duties, resnozsi 3

strate thes sgulity ‘ncreasad compensation.

zn2 burdens of CIA employees overseas will demon— o
: .. .25X1

’

the Committee, which has been most helpful in
Anerican intelligence, will understaand our reasons

to meet 3 prassing need. I would emphasize that.

our people will be 2ffected by the Interim Overseas STAT

v understand and am sympathetic to the Committee's

nzer term I have asked our Office of Personnal to
view and analvsis of CIA pay scales and the compensa—
ac

z

2 Commuunity civilians posted overszas. L believe ...
ions overseas are different in character from either
21 sarvice or from the Foreign Sarvice, and this factor
e ion of a separate pay scale for intelligence officers
rseas. Tnis analysis will be finished oa or about 1 February

tend to nmake it available to the Committee with a mind to
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naking wvhataver ad justoents are neus:ary to pT'O'.'lde ropzx coapansatioxz to -
those in the difficult intelligence profession. _ - .25zl

Once zz2ain, in this natter as irn Or.bars, I want to thank the Ff:aaitCee

for its cecnstructive support.
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Sincerely, '

. /s/ William d._Gasey

‘Williaa J. Casey

‘Director of Cam.-:!.l Int e’ lig=snca
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