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SECRET

BACKGROUND

- MARCH 1981 ASSASSINATION ATTEMPT
- MAJOR 1982 JCS EXERCISE IDENTIFIES SHORTFALLS

- NSDD-95, "PROJECT MEDUSA", SIGNED MAY 18, 1983
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PROJECT MEDUSA

"Past crises and recent exercises suggest that contingency
planning and crisis management requirements at the national
level are not fully satisfied . . . to sustain effective, and
uninterrupted crisis management, PROJECT MEDUSA will
create a Crisis Information and Management System."

President Reagan
NSDD-95
May 18, 1983
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CRISIS INFORMATION & MANAGEMENT
SYSTEM (CIMS)

". .. This system will provide a means of disséminating adequate
and timely intelligence, requisite situational information,
analyses, and policy options in a form that is readily useable and
easily convertible into recommendations for top-level decision
| makers. Once decisions have been made, the CIMS must provide
‘ | responsive mechanisms to transmit coordinated instructions for

implementation and to provide appropriate feedback on actions
taken as well as their results.”

PRESIDENT REAGAN
NSDD-95
MAY 18, 1983
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CMWG CHARTER

- NSDD-95 CREATED TWO INTERAGENCY BODIES TO PROVIDE
FOR POLICY AND PROGRAMMATIC OVERSIGHT:

-- CIMS REVIEW GROUP (CHAIRED BY APNSA)
-- CMWG (CHAIRED BY "AN NSC STAFF MEMBER")
- COLIN POWELL APPROVED MODIFICATION IN MAY 1987 WHICH:
-- REASSIGNED CIMSRG FUNCTIONS TO PRG
-- APPOINTED DES/SS, NSC AS CHAIRMAN OF CMWG
- SINCE MAY 1987, CMWG HAS MET FOUR TIMES

- rSFé(l;J Elé\s NEVER MET OVER "CRISIS MANAGEMENT" POLICY

- KEY ROLE: COORDINATION & POLICY OVERSIGHT
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NSC

- OVP
WHMO
- OMB
OSTP

CMWG MEMBERSHIP

NATIONAL SECURITY

- DOS

- OSD

- 0JCS

- CIA

- NSA

- DIA

- DCA

- IC STAFF
- DMSPA

DOMESTIC

TREASURY

DOJ
TRANSPORTATION
FAA

DOE

FBI

FEMA
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CRISIS INFORMATION & MANAGEMENT
SYSTEM (CIMS)

". .. This system will provide a means of disseminating adequate
and timely intelligence, requisite situational information,
analyses, and policy options in a form that is readily useable and

} easily convertible into recommendations for top-level decision

1 | makers. Once decisions have been made, the CIMS must provide
responsive mechanisms to transmit coordinated instructions for
implementation and to provide appropriate feedback on actions
taken as well as their results.”

PRESIDENT REAGAN
NSDD-95
MAY 18, 1983
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NOTIONAL DEFINITION:
NATIONAL SECURITY INFORMATION &
SITUATION MANAGEMENT SYSTEM (NSI&SMS)

An interagency network of people, facilities, equipment,
information resources, plans, policies and procedures designed
to provide for: (1) a continuous flow of information regarding
national security situations throughout the globe and acrossa
i spectrum from peacetime activity through reconstitution
| following nuclear attack, and (2) support to national-level
‘ decision makers in monitoring national security situations and in
’ considering, implementing, or reporting on any U.S. response.
|
|
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NSI&SMS CONCEPT
APNSA
SENIOR DIRECTORS
NSC STAFF NSC SYSTEM
NATIONAL SECURITY COUNCIL

- NSPG
- SRG
- PRG

SECRETARIAT (PRINCIPALS |

/ SERVICES \ \
i
« NOTIFICATION S5E
« CURRENT INTELLIGENCE L 20F ] osb
« ANALYSIS oucs
- IMAGERY 007 ] DIA
- MAPS/CHARTS
- AFTER ACTION REPORTING NSA
[FEvA]
NCS CIA
CMWG S \
COG
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OPS
CONCEPTS

- INTEGRATE DAILY OPS
AND "CRISIS MGT"

- EXERCISES/TRAINING
- NSEC
- SVTS PROCEDURES

- INTERAGENCY
HANDBOOK

OBJECTIVES

ASSESS PROGRESS
FOCUS PRIORITIES

PACKAGE NSDD-95/CMWG
ISSUES INTO WORK PLAN

COG SVTS

- COMPLETE
INSTALLATION

- EXPLOIT
CAPABILITIES

CMWG: THE NEXT TEN MONTHS

SYSTEMS
OVERSIGHT

- DEFINE DCA ROLE
- PROGRAM OVERSIGHT
- SYSTEM ARCHITECT

- INTERAGENCY
SYSTEMS BASELINE
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OPS CONCEPTS
|

- INTEGRATE DAILY OPS AND "CRISIS MANAGEMENT"

TREAT PROCEDURES/SYSTEMS/FACILITIES/PEOPLE THE SAME
IN BOTH ENVIRONMENTS

--  EXPLOIT USE OF SVTS ON DAY-TO-DAY BASIS
--_ CONDUCT PERIODIC EXERCISES
--  REVIEW INTERAGENCY TRAINING PROGRAM

-~ SUPPORT DPC IN NATIONAL SYSTEM FOR EMERGENCY
COORDINATION (NSEC)
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OPS CONCEPTS
(CONT)

- SVTS

-- PROCEDURES PREPARED BY SVTS USERS
GROUP

-- SECURITY GUIDELINES

-~ CONFIGURATION MANAGEMENT PROCEDURES
- INTERAGENCY INFO HANDBOOK

-- BEING WORKED BY DOMESTIC SUBGROUP

-- FOCUS ON NATIONAL-LEVEL PERSPECTIVE

-- INCLUDES PRQCEDURAL/SYSTEMS OVERVIEW
DESCRIPTIVE NOT DIRECTIVE |
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SECURE VIDEO TELECONFERENCING SYSTEM (SVTS)

NCS

DEFENSE
\ FAA ENERGY

OoSD

SWITCH

JUSTICE

25X1

TREASURY

FEMA EICC

= OPERATIONAL
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EXPLOIT SVTS CAPABILITIES

- USE DURING CRISES

-- PRG MEETINGS

-- OPS/INTEL CENTER CHIEFS

-- ANALYSTS
- NON-CRISIS USE BY OTHERS ON DAY-TO-DAY BASIS
- IMPORT/EXPORT DATA TO/FROM LOCAL SYSTEMS

-- PRE-CRISIS COORDINATION

-- ELECTRONIC BULLETIN BOARD

-- WATCH KITS
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SYSTEMS OVERSIGHT

- REVALIDATE DCA CHARTER TO INSTITUTIONALIZE NSI&SMS
- ARCHITECTURAL AND PROGRAM MANAGEMENT SUPPORT

BROADEN SCOPE OF SVTS PROGRAM OFFICE

-- WORK WITH IC STAFF, DMSPA AND OTHERS

CONTINUE EFFORT ON PROTOTYPE SVTS "ELECTRONIC
NOTEBOOK" WORKSTATION

DEVELOP CHARTER FOR INTERAGENCY SYSTEMS BASELINE
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WRAP UP

- INTERAGENCY COMMENTS IN WRITING TO NSC EXECUTIVE
SECRETARY BY COB MONDAY, MARCH 21, 1988

- == LONGER-TERM OBJECTIVES FOR CMWG
-- RECOMMENDED CMWG AGENDA FOR NEXT 10-MONTHS
-- PROPOSED COURSES OF ACTION

- NSC STAFF TO CONSOLIDATE COMMENTS FOR REVIEW AT NEXT
CMWG

- WORK PLAN TO PRG FOR APPROVAL
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