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“his is In pesponze to your letter requesting m.xximmm

ton velative to the a;mlimim of various regoarrendatlions ond
ol zxtm:m discussions gancermnly tht»:e cmtml mm::umw Ageney
cmitained in the reports of Copmniasion on Urganization of
ive Bronch of the %vamt. Because of the notuvs

Mh@ T
ol the work of this Agemoy, I am sure you will understend the
Mloulties in glving any detaliled puglw report of this natuve
%zw,m 85111 main mg asmtml socurity. However, [ balleove
that I can make certatin general atatmmta “which will be DRBTH T

8198,

The Central Intelllgence Agency wsa sstsblished the

tatloned Wﬁty Aot of 1947 (P.L. 253, Both Cemgroass). &
slaced the y undor the glrection of the Natlenal f&ewz&:&ty

&mm} , m ths Cowmission has sgreed that it 1s properly so
plaeod, *zm Congress hag now ae:ad the cmi:m Intelligsnoeo
Ageney Aet of 1549 (P.L. 110 which gives the
f@ﬁﬁ% tho mmm.mmve &wmtma _u:. m%éa to earry out the
Ametions ags’ to it by the Netisonal Security Act of 1547.
n ym;gm, :La now Act Ls mest lmportant to us in the develop-
mont of the career loreign “ﬁtallﬁm saryice for the Gm@mm%,
whieh s s» vitel te the Agenoy’ & succesalyl porferpanwe «f 1ts
angizned missions.

Fevumendetlion No. 4¢,. of the Hecover Comulselon reperd
“he Nationml Security Orgenizalion 1s "That vigorous steps be
wifm 2 impreve the Cent Intelligence Agency snd its work”,
Thoso a.tma, we feel, are mmg token, snd will continue o be
wér,sm m the fubw, In this comnecticn, I mvﬁw your attention
o narsgreph 5 of the corments of the Exegutive Becretery of the
b onel Wﬁy Ceumeil, cmtained in his letter to you dated
g 3 wwr 104G, Ho states:
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rast year the Councll employed a apoclisl
peoarn of consultants fram outslide Government
o survey the Central Intelligence /gency and
%3.&%@3 mﬁt&mw spoblems and report its ©
ings to the Counell.

“The {ouneil has considered this survey, hne
Pulem aone Indliecated ﬁwm for Improvement, and
'W%%zam@' has undeor sdvisement additional m@% to
Impeove the Ceantrel Enmnigmg@ geney o nationel
srgenizetion for intelligonce.

Bt gawmcu:im@ weslmoss which was underlingd by the Task

ywm ﬁamrt on the Betionsl Security G pation (Appendix G
e 2 and TT) wae 1n the £ield of sclentific and medical imtelli-
5 %::s* %m eriticlam, which was justified, was anticipated and
% Ly waﬁag a special Oflice within the , under en

szsistent Direetor whose scole responsibility In the ﬁ”am
. selentific and medlical intelligenco. As mmatm‘a Pirector
we wore most fortunaste to secure an cutstanding scientist, with
# long and distingulshed career both in the leld of s@;};&lm@d
&m&m& and medlosl maamh in addition, the Central mmzmw
m* we Agengy Act off 16 {(¥.L. 110, Slat Congross, Sec.

authorizes astebli t within the ﬁgm* of three i x gﬁ
~saltlons Por those scientific mwnmmm functions whl
e, seire the services of gpsolally trained scilentific perscinel.

Further criticlam hos beon mﬂmﬁa @i’ relationshliys
sty the vardious Iatelligenge ﬁmm throughout the fovern-
ot exel in the production of ! & %wm%. You may
te sssured thet thess problems are be sonsidered o & Gally
beslis, with thouwsht to thelr smt..mtal yyenent

yowr letter, ycm note thet y@uﬁ Comiities i par.
w@maﬁy interested in recommendations in the field of generel
snd peracmnsl mensgensnt, ﬁMﬁhK’&ﬁi‘W* semvices, and budgeting
ord Qs At Ing .

reet stridee forward in the ral field of sdmin

:,x@%i% pervices s sntlicizated with Basssge recontly of
i Todoerel Property snd Adminlstrative Serwices Act of 1G%0.
Thile m mmﬁ‘m hee beer granted this Agepcy under Seo. D02
{ai{17} of this Act, we are mlying with its provisions vhorevey
‘fzz;:%ﬁﬁm&@a As we stated in discussicps with & mewibor of your

@0 Mﬁw@ Staf’f dur consideration of this Act, this Agency
.m, o very special mroblems In the fie¢ld of orocurement, which,
% agm& of the nature of owr work, mmim that ammi maens of
spocurement be tolon.  Hormal nrocurssant chennels and methods

B s
Approved For Release 2002/05/02: CIA-RDP91-00682R000300050024-1



Approved For Release 2002/05/02 : CIA-RDP91-00682R000300050024-1

m@% ﬁf‘s, % ba followed for b
Boc. - Gontral Intell igsnge Agency
o us wxfm_n suthoritiss conteinsd in )
ment Aokt of 1047,

Vo have given garvefal study to the ihmx* ﬁmmaim
' %& in the {ields of persomnel and general menogement, ond
et and accounting. ¥e maintein s small menegome: z “sLalT
paged in @Wﬁ%m survey end review of Agency : ’

That s misgion is tho prevention of overlapping of functioms and
tha mmsﬁﬁlm{: of organisation structure and smmﬁl

#=uthy }gvf,g%‘%mm o the basis of maximem production with minirm
WO FHH2E %

M

Yo fael that this has produced excellent resulis so lav,
e oA tated Zhove, ®3 &G tw% to taild & coreer servics in

a1 Imenas wm a:1) be second to none. At the ssme Lime
2 ﬁiﬂ"ﬂz&v 2 1;@ m kﬁ% sdninistrabtive coats el & mininnm,
mly be met at the X B @:f“

4 el m ﬁm&, hmwz*, that ;of the &:mias:m on’s
¥ 5’%& iche were alresdy in prectics here in administintive

& trust that the sbove comments will be helpfal to you,
i 10 there ls anytalng Surther we can do to sssist you pieazno
do not hesltate Lo gall upon me,

Singarely yours,

KoMK

Wl2forzghelmer:ble
Centrel Records (together with incoming letter)

Signor 'y
o Lol With gogy of incoming)
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