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1. GENERAL o
This 3 oﬁtlines the organization and general responsi-
bilities of the ORD Career Service Panel.
2. ORGANIZATION
a. The ORD Career Service Panel will consist of the following
members:
(1) Ex Officio Member#
Agsisdant Director
Deputy Assistant Director/ Physical Sciendes
Reputy Assistant DirectorfLife Sciences
(2)"'('ihé.1rma.n {Tie ~brea‘.;king vote) w!
pp/ord
A.p&xmanent member, elected to serve six morths.
(3) Executive Secretary
Administrative Officer
(4) Permanent Members
IezsesdeweOfffewr, Division Chiefs, and Aeﬁ-&g—Daﬂsq«sa.on

" D/weo.

Ghiefs-appointed-by the AD. /‘9 'C &*
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(5) Recording Secretary (non-voting)

b. Meetings will be held on the first Monday of each month and
at the call of the Chairman. Two-~thirds of the permanent members
will constitute a quorum. The Chairman will designate a member to
serve in his absence.

¢. The minutes of the Panel meetings will be recorded a.l;ld
distributed "Eyes Only' to Panel members. A summary of the
Panel's activities will be disseminated every six months to all office
personnel.

d. All matters for consideration by the Panel will be submitted
to the Chairman by the Wednesday preceding the Monday on which the
Panel meets.

3. RESPONSIBILITY

It will be the responsibility of the ORD Career Service Panel to
advise the Asgistamt Director for Research and Development on career
management matters a—n‘d/‘co monitor the application and functions of the

CIA personnel program as 1t applies to personpel wi h R Career [{

FUNCTIONS
a. The ORD Career Service Panel, as an advisory group to the
#D/ORD,V will monitor the career management program of the Office

and advise him in the following matters:
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(1) Implementation of Agency and S&T C;a,reer‘Service
Board personnel programs;
(2) The policies and procedures fér office career
development, position é.ssignmenf;, promotion
and training.
b. The ORD Career Service Panel will conduct a competitive
evaluation and rate all personnel through grade 14, oo MBJ»M:‘/”L
c. The ORD Career Service Panel will review and rnake
recommendations to the %D/ORD concerning:
(1) Selection of individuals for Career Employee status;
(2) Requests for promotion to grades & through 15;
. (?/) I'{%cqﬁesg/s f§91<?al}iejx§8}'r}i’} Eﬁniggﬁ%g:@ess of i60 hours;
~d. The ORD Career Service Panel will review and approve:
(1) .Requests for internal tréining of more tha'n 160 hours;
(2) Requests for all external trainiﬁg up to 160 hours;
(3) Recommendations for the retention of probational
professional employees.
e. The ORD Career Service Panel will perform such other

functions as may be directed by the Assistant-Director, ORD.

ROBERT M. CHAPMAN
Aoy Director

for
Research and Development
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