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" city, most. of them looking-across

But Cr'i'tié's‘_bé's;pai;ri_:‘ .
- That Spy Agency:
'Can’t Do Good ]ob‘_

.4-.’0 ¥

Second of two amdes‘ »:

By HenryS. Bradsher
Washingxon SurSuﬂ Wmer

Lookxng\casual in’'a navy blue,__
cardigan. but speaking’intensely,..
Stansfield Turner gazed out the glass.’
wall of.his office, atop.the CIA head-":
quarters at Langley, over the bare-

.dusky woods toward the distant.
“lights of Washington and. exuded"-’i
confidence about his orgamzanon KN
““I'm just very-optimistic these
days Turner said. *I've-been-very |

‘__tlons branch handles spying and.

“covert operanons like mtervenmg

-secretly. in other countries” affairs

+Or organizing- guerrilla movements.
"_Another branch supervises techni-:
- cal-intelligence, including recon-

- naissance satellite photography. and
‘commiunications intercepts. An ana--
i1ytical” branch” pulls.information

together for government pohcymak-
ers;

. Turner’s almost three years at the
“agency focuses on the-operations
“branch. There is also widespread bot
. less:publicized: distress around
;‘Washxngton about analysis: "~

' -j;iproblems His crmcs say he exacer-
' bated:them; his supponers contend(

*impressed by the quallty ‘of: our:
human intelligence activities;” the’

CIA director said. And U.S. technical - v

. intelligence is superlative, he added."
i . In-other government offices in the

- concrete courtyards at other offices
" instead of having spacious views, in -
- the private offices of people who-
* have left the government,:in small:
' restaurants, in telephone ‘calls from".
* codst to coast, others talk about. Lhe.
" CIA, too. i
Some, kae former: CIA Direct r'
. William E Colby-and former Deputy:
Director-Enno-Henry Knoche, talk.
~ for quotation about things’ like re- °
_ strictions:on-the-agency.:But;most
" prefer:to discuss the- agency’s:prob- ;
- lemss., from..x the protecuo L.
R anonymlty e
-* . Turner. understandably is angered
- by ‘this,'especially on the most-emo-:|
~ tional aspect of his three-year tenure:
© at Langley; the forced retirement of ;
“'people from the clandestine. Sery-:
“.ices. He argues that hé‘rejuvenate
, an aging agency. " -
' “The-next time some .
:'you,” he said, “that Turner s’ the ]
y stupxd bastard-'who cut'the size of:

Once Was 'hvlce as Large-

"“secret army" in Laos, added-to

- to-be reduced by attrmon transfers
' and other means.-

- ‘that they were handled sensibly. -

‘.mand 'and sent-himto-Langley. ‘He'!

. ter managemenf t0a somemnes aun-

¢ the agency. out’ here look.at.the/]
* color of his hair. .-.. This is-a'young
man's game, and we are better equip-:
- ped today than we were three years
.ago’ifor clandestine operations. sz

_._"H T
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“The ClAis composed of three main.
branches The clandestine or opera-

The 'controversy that has marked

In"both cases, Turner mhented

that he has done much to clear them\

" The Vietnam war and- the'CIA’s

‘worldwide spying, pushed the num-,
ber of agency operatives to 8 ,500 in
the late 1960s-— roughly double its
presentsize.- -As the Nixon adminis-
tration began to reduce U.S. commit:
ments.in -Indochina, personnel had

/During his brxef tenure as CIA
-dn‘ector -James R.< Schlesinger-
‘speeded up a cutback. Colby, his.
_successor, .continued the program,:
“and so.did George Bush during his.
"year-as.director: Most-sources agree

- Then. President . Carter took
’I‘urner from his navy admiral's com-

sarrived with what the-old CLA hands
“considered 1o be:a skeptical, e
hosnle “attitude: =
~ This set a chilly tone to his take-:
over, despite his-own explanations
.that he simply wanted to bring bet-

coordmated ‘operation. His suspi- |
¥cions of the need for drastic changes:
. were’ quickly reinforced by the.

“year-old agent in the ‘unsuccessful
: ClA effortin Angola 55

! resignation of John Stockwell, a 40-4

-burned-out, old clandestine services:

“one still complainsto me about have:
“tion capabilities,” Turner said T

‘paramilitary or covert-action pro-3
.gram with.a bunch of SS-year.-olds,‘"'l

C them oo » _‘_"

,put on a show,” says a Pentagon offi- '}
‘cial who is very familiar with the.]
.CIA S present operanonal capabxl-‘“

- of parammtary specialists who coulds:

_ uveness SR NSO I v

_CIA morale - While*he recogmzes-

] wavs ._..y .,x_s.,o.l h,.,,.u.; L!J “’:&lﬂ‘l

Stockwell charged that a clique of ]

officials was running the agency '
.into the ground. Turner heard this |
“and other- grievances, rejected ad-
. vice on alternatives for.dealing with
" them and lannched the “Halloween ;
. 22
g ~
After announcing muAugust.1977--‘“
~that 816 jobs 'in .theoperations+
branch would be cut by 1979, Turner:
: sent out the fu'st 212 pm.k shps 0

icuts, this one: was handled'differ-:
“ently:and: hit harder. at- hfeume-
professxonals in the spymg and pa
xmhtary trades. -

“The cuts in personnel that every-
strengthened the agency 's‘covert ac-

“You don’t run a good, strong

he said.."What I've done is'cut out
high-grade superstructure .:...and

doubled the anut into the’ clandes~_
tine services..”.< so that we have a
‘group of young tigers, and there's
-enough ‘accumulated experience
.and expernse around to guxde

Thisis strongly challenged by peo-
‘ple in a position to know:- - - .

“Whatever Turner says, they can ']

..bmldmg"? B e
Other 'sources spell th1s out in;
-more detail. One says the CIA’S corps

help organize; for instance, a:more>;
-effective-Afghan resistance to.Soviet”
control has declined from about.200.
10.80,.and: many..of the 80 lack the"
~broad expenence needed.for. effec-‘

. But Colby comments that,"if’ thel
.people in an operational area feel-
Cla help is vnal they wul fmd ways
tor speed itup. : |
- " The* worst-’ part of Turner s
jchanges ‘Dumerous’ present andTe::
tired officials say, is what they did to:

that morale’ su.ffered but contends xt’
is'now comxngback up: others. ‘say’,
“that it is at-best bumpmg along side-"

p
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" director when Turner arrived and:

“and now ‘the chickens may have .

—L. | 1OV L

Several SOUrces Cite cases 01 1ull-
er's failure to back up agents who
got in trouble taking risks that were
known and accepted by the aoency
in advance as normal for the job. .

Knoche, who was the deputy clA’

worked for him a few months, says
that “the premium has been in the
last few 'years on not rippling the-
water, on being non<ontroversial .
and not getting in trouble. In this
profession, that's the wrong attitude,

come home to roost” as a result both:
of 100 much congreslonal oversxght ‘
‘and of Turner’s policies. - '

A spy agency is always going to

" have some people who bend rules or

play close-to-the limits of them,”

Knoche added. “In peacetime they
can be a bureaucraue nuisance, but,
they may be just the kind of people
you need when you run mto a

" They aré thé kind ‘of people #ho
have not fitted’ 1nto 'hxmers desu'e

for. .managerial. ndmess and. caxeer-

“ regularity. The. result, many. sources
. say, is'that the CIA is poorer wnhout

them ~and so is the country. ... .~ -

"The pxcture derxved from extena
sive inquiries is: of a.. deadened;
demoralized: orgamzanon. -But,
Turner-contends otheérwise.’ 5

“When 1.got here,” he said, “the
agency was just about maturmg ‘in.

. the end of its first working genera-

tion, 30 years roughly, and.a lot.of,

" the procedures:were still geared’ to,

-the small Ivy League clud that came.

_-out of the. 0SS (the World War II Of-

fice of: Strategic Services); and"a.lot
of the procedures were stultified
after’ 30 :years, and if there’s one’
thing you have to have in this kind
.of business it's.dypamic, unagma-.

:tive, forward-looking people. # 3%,

* “The principal things Ihave tned

"to do-have been to mstlll t.hat sense;”
}‘_ .

Turner saidl.” R
‘Turner.wentto-the old Ivy League

' club in an effort to improve the qual- .

ity of -CIA apalysis: He put:the anal-|
ysis,branch.under Robert R. Bowie,’)
who at.the age.of 68 in 1977 had been ]
‘the head. of the.State Department’s..
policy’ plannmg and then.had run.
‘Harvard’s Center for Imernanonal
Affairs for 15 years. . ., F ity aies
Bowie: expectedJo be.a semor.,;
intelléctiial in. resuience 10 adv1se~
Turner. Instead, be had 16 supervise
some. 1,500. analysts ‘By most” ac-T.
counts, it was a bureaucratic failure.
that did nothmg 1o sortout orgamza- -

“tional problems. manalysis or im:, "

_area_ If the system ever worked, itis )

' 'background for making final judg-,

important country, for instance, was”

; around towh on a pamcular countx'y '
‘or subject are assembled by the CIA".
-to discuss it. But what the NIO later..
‘the collective: wisdom, some experts,

- been.known.to change analyncal’
conclusions before sending’them 0.
tion for many experts: It isa feellng

- 1978 CIA finding of the shab’s being:"

" repeated — although. there.now.; ..-
‘seems to be a developing tendency.at. sl

‘ture of leaning over'the other direc::

_'trouble

prove the quality. . o SIS0 T
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“Colby had sought unprovements
by establishing a systém of pational’
intelligence officers-(NIO), with,-
each NIO respousible-for final judg- ,
ments on a particular country.or’

working poorly now, a number of ex-",
perts m the mtemgence commumty
feel. -

In some cases thé NIO's lack the

ments among conmctmg interpreta-.|.
tions. The present NIO for a very-.

distinguished several .years, ago,
when he was .a.diplomat.in that.
country. for being-totally’ wrong
about its political developments. "

‘ Sometimes all of the. experts’ from,\

writes up bears little resemblance to,

complain_‘And Turner himself.has’

the thte House:". :
- The result is worse than rustra-

that the kind of myopia that led to a}

solidly. in control .can be too easxly'

the agency to adopt a protéective pos-,

tion by being free wnh warmngs of v

i ,,.x.....,,
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