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Spilling the NID

_ WASHINGTON.

illiam Casey, Director - of

Central Intelligence, ap-

pears to be getting nervous

in the service on the su?ject of leaks,

Having been made the laughingstock

of world spookery by his mishandling

of the defector Yurchenko, he is now

threatening 'journalists with jail

terms for publishing secrets other
than those Jeaked from the top.

He is joined in this always-popular
pastime of intimidation by David
Durenberger, chairman of the Senate
Select Committee on' Intelligence,
whose heavily publicized midlife
crisis makes him seem, in my opin-
ion, eager to show he has not become
a blabbermouth.

Let me put forward my own Na-
tional Estimate of the crackbrained
crackdown.

John McMahon, until two memths
ago the C.1.A.'s Deputy Director, was
the product of its intelligence-gather-
ing side, and resisted Director Casey's
policy (with which I agree) of putting
missiles in the arms of freedom fight-
ers willing to shoot them at oppressors
in Afghanistan, Africa and Nicaragua,

He was booted out and replaced by
Robert Gates, who came up
the evaluation rather than gathering
branch. Mr, Gates is thus more a
driver of spies than a spy by trade; he
is comfortable with the Casey covert
action, and his pride and joy has been
the National Intelligence Daily.

This “NID," with its blue card-
board cover and 10 or 12 pages of in-

- formation, is the evaluated product of

the intelligence community. The cir-
culation is limited to about 200 offi-
cials whose lowest clearance is “‘top
secret,”’ and who enjoy the thril] of in-
sidership six momings a week. (On
Sundays they have to rely on the
newspapers, and can catch up on
what is happening.) -

Do not confuse the NID with the
P.D.B. — the President’s Daily Briet-
ing, in the white cover — which goes
to only a handful of people, and which
I presume contains poop from the
human group as well as from satel-
lites and big ears. (I used to confuse
the NID with the New International
Dictionary, Merriam-Webster's Un.
abridged, and found it difficult to un-
derstand why spooks were concerned
that “‘the NID is leaking.")

That's it. That's the reason Mr.
Casey is havihg fits, losing sight of
mefreedomswehiredhlmwpmtect:
the NID is leaking,

Rather than consider if secrets are
coming out of C.LA. or N.S.A. (No
Such Agency), where fooling the poly-
graph is child's play, the blame is
being placed on the consumers of intal.
ligence; the 200 NID subscribers, a
third of whom are in the Pentagon.

A scapegoat was needed t0 send a

warning to the list, and to justify the lie
detector ‘‘experiment’ within the Pen.
tagon. After a story appeared in the
EvnmmdNovakonlumnabuuuﬂu
Zaire as the distributor of missiles to
theSavimanmrgmtslnAnanln—ln—
formation that may have been in the
NID — Michael Pillsbury, a Defense
official, was fluttered and bounced. .

‘‘Mike the Pill"’ was expendable; as

Washington Post to say that if & Ger-
tain BobWoodnrdnorywu;:-
prosech-

lished, he would recommend

The C.IA. .
tries tospook
the press

——e )

ernment, is unwilling to join Mr, Casey
In chilling the leakees in the press, .
Orne reason is that law enforcement
officials have long been aware of, and
are discreetly curious about, meet-
ings held in Mr. Casey’s home, alone,
between the Director and reporter
Woodward, who is writing a boek
about the C.1.A. ool
I would never ask Bob Woodward
about that, because a man’s sources
Or non-sources are nobady’s business
but his own. But a few months back I
put the question buzzing around Jus-
tice directly to my old friend Casey.” -
“I haven't seen Woodward for -18

months," was the gruff reply, No basia.
at all to the obvioua F.B.1. wonderment:

It Mr. Casey was the source of the st
ries he most complains about. He does
readily admit seeing Mr. Woodward

(as he did me) long ago. .
1do )

~-. 1
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The real story

~ STueom,

‘Intelligence’

by Stansfield Turner

‘

Jhe most profound disappointment of my
presidency,” Jimmy Carter said of the Jailure to
secure Senate ratification of the SALT [ agree-
ment. He had staked his presidential prestige and,
to a significant extent, his political Sfuture on the
signing and ratification of the treaty. While many
Jactors combined to put Senate ratification in
doubt, the White House thought the prospects
hopeful even in an election year; hopeful thar is,
until an intelligence failure concerning the report
of a brigade of Soviet troops in Cuba caused a
political uproar that seriousi ly damaged the
chances for passage of SALT II Here, Stansfield
‘Turner, director of the CIA at the time, gives his
account of the mishandling of the report and the
unnecessary damage it caused,

Technology has so increased the amount of in-
formation we can acquire that a whole new set
of problems has resulted. On the one hand,
analysts are inundated with data and must find
ways to filter, store, and retrieve what is signifi-
cant. On the other hand, analysts must be con-
cerned with whether they are receiving everything
that is collected in their area of interest; with
whether the members of the intelligence

Adapted from Secrecy and Democracy: The CIA in Transi-
tion by Stansfield Turner, Houghton Mifflin Ca., Bosion, &
1985 by Stansfield Turner. Reprinted by permission of the
publisher.
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community—the CI[A's espionage branch, the
NSA [National Security Agency], the Defense
organizations responsible for overhead recon-
naissance. the CIA's electronic surveillance com-
ponent, the Srate Department’s diplomatic
reporting system, the FB[’s foreign intelligence
branch, the Defense Intelligence Agency’s [DIA]
attaches, the intelligence organizations of the
military services, and the intelligence offices of
the departments of Treasury, Energy, and the
Drug Enforcement Agency—all share what they
collect. An unfortunate example of information
not bemng shared adequately came in the summer
of 1979, It led to the most serious intelligence
failure of my tenure. The failure to forecast the
fall of the Shah earlier that year was of far less
significance than our mishandling of the report
that a “combat brigade” of Soviet Lroops was in
Cuba. Had we predicted the Shah’s fall from
power even six or seven months ahead of time,
there was little the United Stares could have done
to prevent it. The reporting on the combat
brigade, however, did play a direct part in
scuttling the SALT II arms control treaty with
the Soviet Union.

[n June 1979 President Carter had met with
President Brezhnev and signed the SALT I trea-
ty. The Senate was preparing to hold its initja]

hearings on ratification when, on July 18, the

Washington Star reported, “Sen. Richard Stone,
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Joint Ceremony to Cap Summit
Soviets Resolve 10 of 25 Divided-Family Cases, State Dept. Says

16 November 1985

By Lou Cannon and David Hoffman

Washington Post Staff Writers

President Reagan and Sov:et
leader Mikhail Gorbachev have
agreed to add a joint appearance
Thursday at the end of their meet-
ings in Geneva, where they are like-
ly to sign cultural and air-safety
agreements and to review the sum-
Jnit, White House officials said yes-
terday.

In another development, the
State Department said last night
that the Soviets had resolved 10 of
the 25 U.S.-Soviet cases involving
separated spouses, dual nationals

and divided families.
Prior to this month, only
three separated spouses had re-
:ceived exit visas over the past 1Yz
years and only one dual national
case was resolved within the last
year. The gesture was termed by a
senior department official as “a sig-
nal prior to the summit” of Soviet
willingness to resolve the problems.,
These developments came as
Reagan prepared to depart this
morning for Geneva and the first
superpower summit- since 1979,
Sources said that Reagan and Gor-
bachev are expected to agree to
establish a regular process of con-

sultation, including future summit
conferences.

A senior White House official said
that the Thursday ceremony that
has been added to the summit
schedule also could include either
joint or separate statements by the
two leaders on summit accomplish-
ments.

kkkkkkk*k

Approved For Release 2006/01/03 : CIA-RDP90-01137R000 001500H‘i":2'm

Describing the Thursday cere-
mony, a senior official said: "As we
see it now, the two leaders in some

public forum would sign the docu-

ments [and] would each make a
statement. Ours would probably be
on how we saw the semmit. Then
there would be some more casual
conversation between the two, and
they’d leave.”

The senior official said that Gor-
bachev is “the head of the Commu-
nist Party and a very staunch ad-
vocate of his cause” and that Rea-
gan is under no illusions that the
meetings will be easy.

“You cannot expect him to be:
soft, you cannot expect him to be -
genial, you cannot expect him to be
anything except what he is, leader

of the Soviet people and a very dy-:

namic person,” the official said.
Reagan spent his last day in
Washington in an hour-long Nation-
al Security Council meeting review-
ing summit themes, An official said
the president’s advisers “don’t want
to overload him” with briefing ma-
terial and added that Reagan was

rereading earlier papers that had .

been given him.

Reagan also met during the day
with Sens. Pete Wilson (R-Calif.),
and Ernest F. Hollings (D-S.C.).

They presented a petition signed
by 37 colleagues urging Reagan not
to agree to restrictions on his Stra-
tegic Defense Initiative (SDI). The
senators said they shared Reagan’s
view “that SDI is too important to
be traded for marginal improve-
ments in the status quo.”

“The quest for a world free of
‘push button’ Armageddon must not
be abandoned for short-term gains
in the superpower thermostat,” the
senators said. “Ironically, we have
let the Soviets make real progress
on their campaign against our SDI,
while they proceed apace on their
own.”

Earlier this week, Reagan was
briefed on _the Soviet Union by

three CIA analysts.

Staff writer Don Oberdorfer
contributed to this report,
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Managing ‘the Fudge Factory

By BERNARD GWERTZMAN |
Specain) 1o The New York Times
WASHINGTON, March 24 — As
Ronald 1. Spiers tells it, he was hap-

pily at work as Ambassador 10 Paki- .

stan when he complained offhandedly
to Secretary of Swate George P.

Shultz, who was passing through Isla--

mabad, about the way the State De-

partment was managed worldwide.

The next thing he knew, Mr. Shultz

" was asking him to return to Washing-

ton 10 become Under Secretary of
State for Management. Mr. Shultz's
first choice as head of management, a
corporate expert in the field, had
given up in disgust after less than a

year of trying to put order into what.

has -affectionately been called “the
Fudge Factory.” .
The problems of the State Dgpart-

* ment are so long-standing -— inade-

quate resources, cliquish personnel
policies and a pervasive feeling that
what most officers do has littlé im-
pact on foreign policy — that being
head of managernent is viewed by
many in the department as an invita-

_ tion to frustration. Mr. Spiers said he
. took the job because after compiain-
* ing to Mr. Shultz “I'could hardly tell

hirn I preferred to stay where I was.”
Mr. Spiers, a veteran of the Foreign

Service, has in recent months begun

speaking out candidly about his un-

happiness with the state of affairs at -

Foggy Bottom, and he'is quick to say
that not much has changed vet. He re-
cent gave a speech to the American

Foreign Service Association, the.

trade union for the State Department,

- and excerpts from that speech appear

in the current issues of the Foreign
Service Journal and the State Depart-
ment’s own house organ- C

In his view, not only does the State

" Department not receive enough
. mnoney to do its job well, but it has
* failed to manage well the resources it

" has, namely a dedicated corps of dip-
lomats. -~ :

In a way Mr. Spiers may have dis-
covered the wheel. It has long been
known that & disproportionate num-
ber of competent diplomats had little

el

25 Merch, 1885

to do. Former Secretary of State
Dean Rusk complained in the early
1960’s that the department had *‘to0
many chiefs and not enough Indians.”

Mr. Spiers makes the same point
when he says: “We have too many
senior officers who cannot be placed
in jobs appropriate to their rank” and
“currently, 40 senior officers are
overcomplement” (doing ‘‘make-
work’’ jobs). In part, this is because
of politics. Since 1981, he says, 23 am-
' bassadorial or other senior assign-
ments have moved from career to

IR
‘Attheheartof
‘many problems is

a loss of discipline.’
: -—Ronald I. Spiers

political appointees. Even the most
respected category is not immune. Of
40 career ministers, the absolute
cream of the foreign service,seven
are without meaningful jobs, he says.

Many officers, particularly those
without challenging assignments,
complain that despite all sorts of ob-
jective criteria that are supposed to

_be used to rank officers and to select
the best for promotion, in the endit all
depends on whom one knows in a posi-
tion of power. An officer may have
performed superbly in some far-off
embassy, but ususally has less
chance of getting & top position ‘than
does a talented aide 1o a senior offi-
cial in Washington.

For instance, it is regarded in the
State Department as & passport to a
prized overseas assignment to spend
two or three years as a senior aide to

a high official. In fairness to those
officers, they do put in 18-hour days
and long weekends, and the toll on
their personal lives is often heavy.

Too often, Mr. Spiers says, assign-
ments depend ‘‘more on whom vou
know than whether vou are the best
for the job or the job is best for vou.”
The system today penalizes officers
“*who are Jess visible to the decision-
makers in Washington” and fails to
insure ‘‘equitable sharing of hardship
assignments,” he says.

At the heart of many of these
problems is a loss of service disci-
phne that, in my view, arises from a
sense that the system is not operating

- equitably,”’ he said. “I see little

chance of restoring esprit de corps
and a sense of service until we find
ways to restore trust in the system

. and overcome a feeling that nice guys

tinish last.”
Another major complaint of Mr.

Spiers is the lack of funds given to the *

State Department for its basic job..
The budget is about $2 billion annual-
ly, which, as Mr. Spiers points out, is

less than one percent of the Penta- °

gon’s budget. .

Moreover, he savs, despite the
mvsnaue attached to tne Central In-
telligence Agencv and other clandes-
{ine ODETalions. /U Dercent o: the ina-

tenal 1D the President’s supersecret |

mormng  report COvering crucial

overmgnt mnternational _develop-
Mments comes irom FOrelgn Service
Yeporiing. ANG vet, In the 1ast decade,.
fhere has been an I8 percent cutin the
number_ol_peopie 'E'g'evoféa iC_eco-
nomic and political reporting and
dhalysis — the heart of O?.He Qepart-
ment’s _responsibilities — as we had

to meet increases in consular Work-
loads and provide admini ]

port for other agencies.” - '
hat we have done, vear after

vear, is thin the soup,” Mr. Spiers
said.
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By Ted Agres:

THE WASHINGTON TIMES

‘The Soviet Union is developing
and deploying three new types of
nuclear-tipped intercontinental
ballistic missiles, informed admin-

istration sources have told The‘

Washington Times.

This represents a major new -
effort by the Soviets to upgrade -

their strategic missile network. It
also would place themup to 10 to 15
.. years ahead of the United Statesin
deployment of comparable strate-
gic missile systems, the sources
say.

As part of this effort, the Soviet
Union has embarked on a crash pro-
gram to deploy upwards of 460 new

§8-25 nuclear ICBMs at two launch .

" sites before the end of 1985.

According to information
+ recently reported in the CIA's top-

.- secret National Intelligence Daily,
the Soviets have accelerated $S-25

! fhight test programs and are:
I deploying the new missiles at Yosh- -

"~ kar Ofamand Yur_ya Yoshkar Ola

presently houses $8§- 13 smglg-!
warhead ICBMs, and Yurva is an

88-20 missile comp]ex.
" The sources said that 60 triple-
warheaded SS8-25s are being
installed in 88-13 silos at Yoshkar
Ola to replace those older single
missiles. An additional 200 road-
mobile §8-25s each are to be
deployed at Yoshkar Ola and Yurya
as well for a total of 460.

The sources report that the war-.
head on the §§-25is about one-third

of the missile’s total throw-weight, -

or payload. This not only violates

another provision of SALT II; italso
indicates the 85-25 will be covertly .
deployed with three MIRVed war- -

heads.

" The strategxc sxgmflcance of this
crash program to deploy 460 new
ruissilesis thatit will add 1,380 new
warheads by 1985.

In addition, U.S. intelligence offi-

WASHINGTON TIMES
18- September 1984

cers have identified a totally new

missile, the §8-X-27 as being under

__development, Its liquid-fueled

engines are being tested at the

Soviet facility at Dnepropetrovsk
and_the missile’s test silos have

‘been detected at the Tyuratam mis-

sile/space center. the 'sources say.

The 58-X-27 had been'foreseen_

by the Pentagon as an outgrowth of

the §5-18 ICBM. But based on the
" observed size of the §8-X-27's silo. ,

it is believed that the new missile
will be significantly larger than the

§5-18.

First flight tests of the S§-X-27
are expected 'in 1986 but could
occur as early as next year.

The Soviets, in the past, have
maintained that their missile devel-

.opments are simply modifications

of existing systems. The SALT II
treaty, by which both the Soviet

nion and the United States have
agreed to abide even though it has
not been ratified, prohibits deploy-
ment of more than one “new type”
ICBM. The Soviets have designated
the medium-sized $5-24 as this new
type and claim that the §8-25 and
others are merely modifications of
it, and proper.

Two administration reports on
Soviet arms control violations have
concluded that the SS-25 repre-
sents an illegal second “new type”
ICBM. The president’s report to
Congress, released in January, and
the still-classified General Advi-

. sory Committee's report on arms

Approved For Release 2006/01/03 : CIA-RDP90-01137R000100150001-2
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control violations both term the
88-25 as a “probable violation” of
SALT 1L _

The sources say that the evi-
dence is now stronger and the
“probable” qualification has been
strengthened to“certain” in official
reports. '

The third new missile, the |
SS-X-26, has Deen seen at the °

Plesetsk test range, the sources

‘teported. Unol recently. U.5. intel-
ligence believed that the Soviets

would hold off testing the S§5-X-26

_in flight until after SALT 11 expires

at the end of 1985, But now, the

sources say, “it 1s known it will be

flight tested by early 1985."

-silos, it will be

The SS§-X-26, which uses a solid
propellant, is a-.successor to the
$8-18, which uses a liquid propel-
lant. The sources said that, based
on the observed size of the §8-X-26
“significantly
larger” than the $S-18, which can
be fitted with up t0 14 nuclear war-
heads.

The silos for the S5-X-26 are said
to be larger than those of the $8-18,
which would constitute a violation
of SALT II limits on silo size.

The sources say that Soviet mis-
sile complexes for old, deactivated

558-7 ICBMs are likely sites for

future deployments of the road-
mobile §5-25s. They identified four
such sites at Verkhnyaya Salda,

Novosibirsk, Omsk and Tyumen.

The deployment of the S§S-2§,
§8-26,and $5-27 missiles would vio-
late several arms control
agreements, the sources say.
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CBS Asks Dismissd

i Westmoreland Su

By Eleanor Randolph B
Washington Post Blaff Writer -

Libel lawyers for CBS argued yesterday that -

sworn statements from almost 40 military and
intelligence analysts from the Vietnam war years
Prove the network’s charge that the U.S. mili
command in Vietnam lied about enemy troop
-strength to bolster political support for the war in
the late 1960s. ’ '

In a motion asking.U.S. District Court Judge
Pierre Leval to dismiss a $120 million libe! action
against CBS by retired Army Gen. William C.
Westmoreland, network lawyers said that “few
broadcasts have been as thoroughly researched” as
& Mike Wallace program called “The Uncounted

Enemy: A Vietnam Deception,” which ran in Jan- -

-uary, 1982,

Included in the CBS brief are quotations from
letters that a former Army analyst sent his wife,

“You should have seen the antics my people
and I had to go through with our computer cal-
culations to make the February strength calcula-

. tions come out the way the genersl wanted them
“to,” one read. “We started with the answer and
plugged in all sorts of figures until we found the
<ombination the machine would digest.”
- The writer of the letter, James Meacham, now
a journalist in London, has said recently that he
was merely dissatisfied with his work and did not
mean the letters to be construed years later as
“evidence of a conspiracy.

The CBS brief also quoted Richard Kovar, a

30-year CIA veteran who now writes President
. Reegan's daily CIA briefing, as saying that the
CBS documentary is “a great service to the intel-
ligence process.” '

The network brief also contended that Kovar
said it should be broadcast annually on the anni-
versary of the Tet offensive “s0 that no intelli-
gence analyst, soldier or citizen who watches it
will ever let anything like this happen again,”

Ronald Smith, a 25-year CIA intelligence offi-
cer and analyst who is at the Department of En-
ergy, said that for CBS to call efforts to hold

- down enemy troop estimates a “conspiracy . . . ac-
curately describes the concerted-effort undertaken
by military officials to distort and suppress critical
intelligence information about the enemy we faced

t in Vietnam.* ’

Approved For Release 2006
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I, Drawing from almost 400,004
* documents that have made the d
+ detailed chronicle of one of the
| riods in the war and an import;
| media, CBS used a rare tactic

| ?tage of a libel case, saying that {re aocumentary
- B true and thus is not libelous. Such an assertion’

- normally awaits the findings of the court as a re-
. 8ult of the trial. '

.+ As a fallback to a more standard legal positidn

‘ in such cases, CBS lawyer David Boies also argued ‘

 that First Amendment protections of a free press

£ in this country should warrant dismissal of West-

- moreland’s “attempt . . . to impose a price on crit-

. Icism of the way in which our government's high-

~est officials exercise their official powers” by his

; filing of the libel suit.

i Boies acknowledged that the broadeast has
flaws, some of which were the subject of a highly
critical article in TV Guide last year and a recent-
ly released book charging that CBS set out to
“smear” Westmoreland.

But Boies argued that “none of those flaws im-

plicates either the truth of what the broadcast
_ says-or CBS’ belief in it.”
" - Don Kowet, author of a controversial new book
- about the documentary, “A Matter of Honor,” and

. wrote the an article in TV Guide, “Anatomy of a -

Sally Bedell, now with The New York Times,

Smear—How CBS Broke the Rules and ‘Got’

Westmoreland.”
After the story, CBS conducted an internal in-

: vestigation that criticized the network for re-in-
u-er\{iewing some witnesses unfairly, for not iden-
 -tifying former CIA analyst Sam Adams on the air

&8 & paid CBS consultant and for failing to prove

. that there.was_a “conspiracy” by the military to

“cook” the figures, “as such manipulations are
sometimes called.
In June, 1983, CBS suspended the show's pro-

~ ducer, George Crile, for taping telephone inter-
" views with former secretary of defense Robert S,

P NN g e 4 e —

McNamara and others without their knowledge.
The tapes and the internal CBS investigation
have become a part of the voluminous record,
Westmoreland’s lawyer, Dan M. Burt, said he
could not comment in detail on g motion he had
not read. He labeled as “ridiculous” a CBS argy-
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U.S. Aides Say
Jragis Made Use

- Of a Nerve Gas

:Assert Lab Gear Came

From West Germans

BySEYMOUR M. HERSH
i Special to The Mew York Times
; WASHINGTON, March 29 — United
States intelligence officials sav they
have obtained what they believe to be
incontrovertible evidence that Iraq has

30 March 198k

in small canisters, it would be virtually
impossible to effectively monitor the
spread of such weapons to other coun-

tries. .-
i In 1969 the United States reaffirmed.
[ its renunciation of the first use of

' chemical warfare, and it later reduced
" its preparations to defend against a
chernical war. The United States has
accused Iraq of using chemical weap-
ons in the war with Iran, but Baghdad
has denied the charge.

A senior official said this week that
the Joint Chiefs of Staff had been asked
to provide what he termed a ‘‘prelimi-
pary look” at the feasibility of an
American air strike on the fortified
sites, but concluded there were not
enough American aircraft in appropri-
ate locations. . .

This official went on to say that there

used nerve gas in its war with Ilran and
| is nearing completion of extensive sites
“for_the mass production of the lethal
~chernical wartfare ggent.
Pentagon, State Department and in-
“telligence officials said in interviews
this week that the evidence included
documentation that Iraq has been buy-

. ing laboratory equiprnent from a West:
- . German company, purchases that are

! believed to be linked to Iraq's nerve
i gas production plans.

{  The intelligence also shows, the offi-
! cials said, that Irac has asmany as five
. dispersed sites for the stora ge, produc-
; ton and assemblv of nerve gas weap-
i ons. Without intervention. these offi-
i cials said, Iraq is estimated to be

calling the successful Israeli air attack
in 1981 on what was determined to be an
Iraqgi nuclear plant, would like to see
the Israeli Air Force attack again.
Some sensitive high-level conversa-
tions on the issue between the United

place, the official added.
:  This information could not be con-
. firmned, although many American offi-
cials, in interviews, volunteered their
personal judgment that such an attack
would be one welcome solution to the
probiem. Y
A senjor State Department official
described his frustration over the
issue. “It’s not lack of knowledge at
high levels,” he said. *It’s been in all
the high-rollers’ briefing books. The

: weeks or months away from the ability
"to mount major chemica] attacks
against Iran’s far more numerous
1Iro0ps. :
' Deep Underground Bunkers -
Each of the sites, the officials said,
has been built in deep underground
_bunkers, heavily fortified by concrete,
- that are reported to be six stories below
; the surface. Officials said the Iraqj
concern appeared to be protection from
an air attack. ’
Neither the White House nor the
State Department would formally com-

Iragis appear to be ready to do any-
thing. The question is what do we do?
Should we cast a major air strike?
That’s 2 big move.” The official ac-
knowledged hearing “‘speculation”
that the Israelis might be “‘ready to

his view only talk, )
The intelligence, which was provided
trom sources depicted as being * better
an on-site,” has TEDea ;hly and
forcefully presented to President Rea-
gan in the last week, the officials said,
with the White Hous€ not vet providing
any policy guidance.
#gf nc1a1§%%ﬁ“that on three occasions

" | menttoday on the intelligence informa-

within' the week the Central Intelli-

tion.

If full-scale chemical war develops,
one senior American official said, “the
genie is out of the bottle.” He added:
“‘Arms control is down the drain. And
we've got our forces completely at
! risk."” The official warned that because
of the nature of chernical weapons,
buge doses of which can be transported

gence Agency, 10 dramatize itz concerp
over the intelligence, had emphasized,

or_‘‘red lined,” the relevant informa-

one of the most highly classified docu-,
ments 1n the Government. 1his mior-
malion it prepared qvernight by,_the
C.LA. and presented early each morn-

ing 10 the Presidént.

RDP90-01137R000100150001-2
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1
One official, reflecting the frustra. |
tion of Thany in the inteligence f-iel&,-*‘

were many in the Government who, re-.

States and Israel have already taken.

sources.

raised William J. Casey, the Director |
of Central Intelligénce, for having “the |
guts to siand up and fight," adding,!
“He’s given the correct information to !
the White House andiU’§ Up to therm.” |

The Stzte Department said on March *
5 that the United States had concluded
that the available evidence indicated
that lethal chemical weapons were
being used by Iraq against Iran, in
violation of the Geneva Protocol of
1925, which Iraq-agreed 10 adhere to in
1831. At the time of the staternent an
Administration official said the chemi-
cal weapon being used by the Iragis
seemed to be mustard gas, a blistering
agent. At that time Iran accused the
Iraqis of using nerve gas and nitrogen
mustard, but the Administration said
there was no evidence Iraq had vsed
nerve gas.

One rezson for hesitation over the
issue, a White House official acknowl-
edged, 1s the traditional concern of in-
telligence officials for the protection of
“sources and methods.”’ The specific
information about the extent of Iraqi
nerve gas development is said to have
been derived from unusuallv sensitive

A meior diplomatic complication -
eonfronts the Administration, officials

- sophisticated laboratory  equipment

move,” but added that such talk was in | - PELE szid 10 have taken place over a

tion on Irag’s chemical war abilities in |
the President’s dailv intelligence brief, .

sav. Ametican intellipence agencies
have identified Kar] Koib, a_scientific
and tiechmical supply companv_ip
Dreieich, West Germany, as being re.
sponsible for the sale and shipping of

that, intelligence officials say. has !
been used — zpparently withowt the |
lragi Government in its clandestine !
abilitv to develop a perve gas. Sales of
egquipment considered by American of-
ficlals 1c be essentia] to the Iraqi effort

period of at least two vears, with _the
chenmucal company obtaining all of the
required export licenses from the West
German Government before shipment.

..Evidence Presented to Bonn
Sometime within the last month, offi.
cials_sa)d, wntelligence ofiicials oOb- .
tained evidence directly linking the -
companv’s shipments to Iraqgi dgv‘él?p—
ment.of nerve gas. o
The C.I1.A. relaved some of its infor-
mation and its concern directly to the

‘United States Embagsy in Bonn, an of--
. ficial said, which in turn made 2 diplo-

‘atic representation 10 the West Ger.

man Government. The official Ameri.

Continued
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Intelhgence Too Much Ir

11 December 1983

Too thﬂe

|
'I?us report wes prepared and written by Philip Taubman a7 andJoel Bnnhley

The marines, defending the ad-
equacy of security at their -Beirut

. mittées that the marines were given
i descriptions of at Jeast 100 potential
.carbombsbetm.‘lmelandt)ct. :

headquarters on Oct. 23, havesa.td:ﬁ

- they pever received intelligence in-
Tormation warning that they might be
‘he target of a suicidal truck-bomb at-
tack. General Kelley, the Marine
Comrpandant, told Congress last
mozth that the marines “have yet to
find a shred of intelligence which
would have alerted 8 reasonable and

- ‘prudent commander to this new and
umq'ue threat.”

< Imelligence and military officials

: say General Kelley may be right in
the semse that the marines never re-
‘cejved a tip that a large truck packed
with explosives would come crashing
into the Marine compound. But they
said intelligence warnings about ter.
Torist threats, particularly car
‘bombs, were never in short supply.

“We gor one or two a day,”” recalled
‘General Mezad, who served two tours
and five months as Marine com-
mander in Beirut. He said, “l was
told by ‘my inte] officer, ‘Hey boss,
we've had another i
that every day. “You're gomna get it,

thinking I had to have more specifici-

ty, I'tn wearing my men down”thh-
out more specificity of a threat.” .. .~ which, in g he.lp :
" targets for surveillance.

TooMuch Raw Intelligence

- The problem in Beirut was not in-
sufficent intelligence, but insufficient
evaluation, according to a variety of
current and former military and in-
“telligence officials familiar with the
intelligence support provided to the
marines,

If anything, commanders up the -

line agreed, the marines recejved too
much raw ‘intelligence about terror-
ism and were not trained to analyze
it, evenmally becoming somewhat
comp]acent about almost- daily care
bomb warnings.

_ Admiral Holcomb, the deputy com-
mander of American Naval Forces in
Europz, said the flow of mtelhgence
informetion was filled with warnings

“of u:noe'rdmg tesrrorist attacks. Gen- -
eral };elie) tol_cx Congressional com-

General Mead mcalled recewmg

dozens of warnings about white Mer-
.cedes vehicies that might be carrying

bombs. “We were -told -this every-

day,” he said in an interview, “so -

everybody’'s looking for- this white
Mercedes. I used to'laugh every day
when I°d get on the street with my
driver and I'd say, Ccmm the white
Mercedes!” "
NoonemtheMannecmtingt.sin
Beirut or the chain of command
above them appears to have appreci-
ated the influence this might have on .
security. No one proposed establish.
ing a special intelligence task force
composed of terrorism experts to
help the marines, amordmgtothem-

_ telligence officials. -

Intelligence experts smd-such a

. unit, which could have been based in
: Washington, Europe

- have sifted through the various kinds
. of intelligence, including information
. You got -

or Beirut, could

obtained from informants andelecf

. tronic surveillance, and helped sepa
_you're gonna get i, you're gonna get -
it.” Initially, after the American Em- |
bassy went, we went into a condition- :
cme-type situation. 1 had my men on
alert al] the time. But then I began

rate the reliable from the mu'euable
Bits and Pieces of Data ]
In addition, they said, the special.

© ists could have looked for patterns in
the bits and pieces of data that might '

_reveal whether terrorists were re-
cemngsupportﬁumlranorSyna

Analysis of this kind in W
since the Marine bombing indicates .
that an Iranian-backed Shiite Moslem
faction in Lebanon called the Islamic
Amal, located in Baalbek, northeast
of Beirut, was involved in both the
embassy and Marine bombings.

A senior' intelligence official said
there are also “some indications'’

* that Syria aided in the attack by

providing explosives. He denied re-
ports that the United States has ir-
refutable evidence linking the attacks
to Syrian leaders.

Formation of a group of specxahsts
before the attack could have given a

- more sophisticated reading of the ter-

rorist threat, mtelhgence €Xperts
said.

_,valuatlon :

STAT

“It was a colossal oversight,” one
former senior intelligence official
- said. He added, “It’s almost crirninal

to send ‘Marine intelligence officers, -
men who've dealt only with battie- -

~field intelligence, into Beirut without

Some experts in to help them

handle the specialized kind of infor.

mation they were getting on terror-

_ism.”

Senator Warner, who has been in- ' .
ve.stlgating intelligence aspects of the
Marine misgion,” said the chain of !

* command “‘should have required that -

someone with this training be reas-
signed temporarily to the Marines.”

From the beginning of their mis-

-sion, the marines seemed to be
haunted by American -intelligence
setbacks, "“The first, which the ma-
rines indirectly abetted in their first

tour in August 1982, was the P.1.0..
-evacuation after the Israeli invasion. -

Over the years, while the United

‘ States ‘officially refused to deal di-

rectly with the P.L.0. because of its
terrorist activities and hostility to-
ward Israel, the C.I.A. developed a

 highly efiective intelligence network

-in the Palestinian community in

Lebanon. *The disintegration of the .
_P.L..0..-was a serious intelligence loss_ |

for the United States,” one formier in-
telligence official said.
Then in April almost the entire
| C.LA. staff in Beirut was killed by the
' botnb biast that destroyed the embas-
sy, including severzl of the agency’s
leading experts on the Middle East.
Intelligence officials said the C.I.A.
station' was quickly rebuilt and the
pnetwork of informants in Lebanon
was not affected, but acknowledged
that the change was disruptive.
Gathering intelligence about ter-
rorism, particularly trying to pene-
trate terrorist groups, is considered
one of the toughest jobs in the intelli.
gence business.

One intelligence official said: “Ter- /

rorist cells are small, fanatical and
highly paranoid. It's almost impossi-
.ble to plant an agent in one. You may
get-lucky and turn someone already
inside, but you generally have to rely
for information on wiretaps and,other
communications intercepts.” -
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THE U.S. air attack yesterdoy
on the Syrion artillery bat-
teries, which fired on unarmed

American reconnaisance plones, -

was the first strike the U.5, has

made directly ogoinst the '

forces of President Hofez Assod.
Yet the Syrians — with strong
Soviet backing — have woged @

brutal undeclared wor against -

the international peacekeeping

force since it arrived in lLeba-

non.

This emerges from a mnim"f

Post investigation into the Octo-
ber 23 “komikaze’’ bombings of

THE U.S. air attack yesterdoy on :
the Syrion artillery batteries, |
which fired on unarmed Ameérican |
reconnaisance planes, was the first |

strike the U.S. has made directly
. against the forces of President
Hatez Assod.

" Yot the Syrions — with strong
Soviet backing — hove waged @
bruta; undeciared war ogainst the
internationol peacekeeping force
since it arrived in Lebanon.

This emerges from o major Post
investigation into the October 23
“kamikaze” bombings of the U.S.
end French military compounds in
Eeirvt which cost the peacekeep-
ing torces almost 300 lives.

Ameng the disturbing conclusions
of the investigation: '

3ED mproVed For Release 20062@”0%0:%&)
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"U.S. Embassy in Beirvt — an
atrocity which killed 63 embassy . on exclusive doy-by-day occount '
. of events leading up to the devas~

Decen

2o e AT o P ) ATl Gt i v

HEM:DEBORAH: ORIN

bombings.

Al

many Americ
. when offers ©

3

o~

pt. does net wont to see n-

ered the April 18 bombing ef the | print, -

personnel.

The following is the first part of

© The bombings were carried ' tating attacks.

out with Soviet and East Bloc com-
plicity if not explicit opproval. '

. Other findings include:

It has been pieced together from
| exhoustive interviews by Post re-
| porters in Lebanon, Israel and |

@ The American, French ond ls.  Washington. -

roeli intelligence services inexpli-|
cably ignored vitel evidence of the!
involvement of fanatical Shiite
Moslem “Shahid” svicide squads in
Middle East terrorism. ‘

® Even so, many lives would,
have been soved had the Defense
Dept. heeded vrgent warnings |
from the CIA and other intelli-:
gence agencies of plans for o!
. “spectacvlar”  strike against the |
" Marines compound. ‘:
© Security ot the Marine com- !‘

" pound was inexplicably lox on the
. night of the bombing — even by
. the “relaxed” standards of the .
i Beirut peacekeeping forces. :

© Defense Dept. anxiety about :-‘

alienating Syrian “goodwill” put |

Monday,
18, 1983:

The U.S. Embassy, Bei~ |
rul. Time: Midday. A
pickup truck loaded with
high explosive detonates
in the embassy fore- l
court, ‘demolishing the !
entire front of the build-
ing and killing 63 em-
bassy personnel, . :

Among the. dead are |
Bob Ames, the CIA's |
chief Middle East ana-.
lyst, and 11 of his most
important subordinaies.

U.S intelligence sources
elaim that it is still not
known whether or not it
was a suicide pttﬁc_k. o

April :
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an lives in jeo
f Isroeli medical and
rescue assistance were rejected.

@ Testimony by top Pentagon
@ The Syrian regime of Presie bress on Capitol Hill .indicu'es that |
dent Assad directly controlled the ¢« v“eoverup” of l.nielll.genee and se-
Yerrorists who carried out the ,curlty shortcomings is under way |
) within the Defense Dep?.

@ There Is strong circumstantial . This is the story the Defense |
evidence that the Syrians also ord- | De
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7 November 1983

By Chuck Conconi

One of West Germany’s most influential
" publications, Der Spiegel, has a harsh piece |
__this week on “The World of Ronald Rea-;
gan” On the weekly news magazing COVer i
~ Sunday was Reagan in cowboy hat, along
with Mickey Mouse, a sultry blond, covered :
wagons, an Indian, combat troops leaving a
 landing craft and skyscrapers. In describing
the president’s world, Der Spiegel wrote:
“Ronald Reagan, who in the White House
" is briefed by the CIA about the foreign sit-:
uation in 20-minute films, probably consid-!
ers the world is & movie. Grenada is 1o ac:|
cident, but a new film scene in the life of !
. this president—the first takes on location
' cince he took office. It has the old, tested
B-movie motives—to the right the cavalry

PR

on the hilltop, left in the bush the enemies’
of civilization, the Reds. So simple, so old is
*Ronald Reagan’s California cosmology.”
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U S. camp
m Lebanon

BTINLE fAnREANTY Approved For Release 20

* BEIRUT, Lebanon —'US. Maries .
yesterday shifted the maif ‘entranc?

to thieir camp to the gate used by the |

truck-bomb - terrorist and- set up’'a

heavily fortified -130-yard ‘maze . ig
bope “of fmlmg any more bomb at-;

mm e K

* Meanwhile, . pohce sources’ saxa“

thatLebanese investigators had been’
.threatened with death if they contin-

ued to probe the Oct. 23 bombings
that killed at least 230 Marines and

sailors at Beirut International .Air--

port and. 58 French ‘paratroopers.

about a mile away.

" The sources,:who requested ano-'-"

nymity, did not-say who had made '
the threats. But-they disclosed .that, -

accordmg to informants, the terros-.

ists first surveyed the bomb. targefg_;

by pasing .as peddiers. . -

--:As FBI laboratory. specmhsts con-'é
tinued; analyzing - the 40-foot-wide
bomb crater, the Marines shifted the

main entrance to their | camp, from
north to south. The new main gate js
the. same’ one’ through which. the
bomb-laden” truck ‘passed before
sPQedmg into the four-story Battal-

ion Landing " “Team heedquaner's _

where it detonated and reduced the
structure to rubble. ) :
_Now, ‘vehicles entering the gate
face” Marine sentnes -&md must ‘be
dnven ‘Blong a’ zigzag foute - v
.-The New York Times reported yes-
terday that a warning of a rerrorist
.attack on U.S. forces in Lebanon was

circulated among top government of- -

Ticials: three days’ before the Oct. 23
bombing. > 1777 &

The Times saidan intelhgenoe .
ponspeciﬁed thata pro-lramanﬁhn- “

ite:Muslim group known &s

-Amal”.and * thePaw_.oLGod" was

planmng an -‘attaok.mxm Jl'-’fh :,'u-ﬁ.

L= rn-'{; .

- FOTisis were

PHILADELPHIA INQUIRER
'3 Nover\ber 1983

T Thé. C1A ‘said “yesterday “that it .
coulcl pot confirin the warning was -
given and a White-House stesman
d&cha on the re

Within bours e pombing, Dg- -

fense ‘Secretary CaSpar W. Weinbet- :

er said he suspected proiranian ter-
- nsxblet'rhe head df
JIslamic Amal has"denied- the gronp
camed *out the bombmg

06/01/03 : CIA-RDP90-01137R00010p150001-2

The radio, known as. the Voicé of
Lebancm. also said that snipers fired
‘on motorists in- Kharoub, 15 miles
~south of Beirut, and that several peo-
ple were wounded.

.The ertillery and- mortar blasts

ueehoad over the U.S, Marine
-keeping base sandwiched between
tthe combat zones, but-a Maride

ispokesman’ said no_Americans were

“‘The Times said ‘the* warmng dld {InVolved. cummim sememarmr s aceans ®

‘not prediqt a n €,
the anack, Jee
The ne peruh _h‘ereponwas.

distnbuted Oct: 20 totop govemmem :
‘officials and military leaders in Eu-
_Tope. hnd: pmbahly ‘was'seen “by’t
eMarine offiéers i Beirut T TS
-=The --Timeés--quoted- ‘Marine-Co1.
“James’ McManaway - as “saying :tlve .
- warning was not precise enough for/
r‘Marme.s in Beirnt'io.take extraordi-
‘nary precautions- amund ihe heagd-
-quarters:buiiding, - DAL
="“For &l] we knew; the 1hreat men
rdoned -might’ have involved -an -old

ﬂate OF: ylace l’dr

!lady carrying a sbopping -bag filled

i with explosives,” he said. - I
In fighting - in - Lebanon;-govern-

.ment troops-and Muslim gunmen en-’

" guifed Beirut's southern suburb and
¢ surrounding: hills:with - artillery.
+ mortar and machme—gun fire yester-
L.day.u:ra serious breach of the Sept 26

ceasefire agreement. . ..o .oi.:

- Lebanese army. sources also repon- .
* ed Druse Muslim shelling of the de-
| fense ministry in Yarze and the

Shouf Mountain- village of - Souk €l

Gharb, the key army-base eight mxlﬁ
- from Beirut that.guards the south

east approaches to the. capxtal n

. Swaterun- Beirut Radio said tlie
* nine leaders of Lebanon’s: warting
_ factions, who are attending & nation-
 gl; reconciliation talks in . Geneva,

s -Switzerland, had learned of the ﬁgnt-
*.ing. The radi6 said they-called their
_-Christian " and_-Muslim - field- .com-
mnnders 10 11y 0, silence the guns.
Unoonfmned reports on the right-

wing Phalange militia radio reporied-

5 ‘battlee and sniping -on-the Galerie

{‘Semgan, -Beirut’s ;main; east-west
%mdway -and- in-the: Tayoune arga
{.that -geparates Christian- east frop

|

~*You-can hear the fighting, bit

mght now. the Marines are not being

fired on,” said Capt. Wayne Jones 15
minutes after he toured Marine posi-
tions adjacent to south Beirut Shiite

op ',sactors involved in the clashes.

-«

Muslifn; west: mmt.___,_._u Tal
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| MaJOI' Quest1ons Ra1sedl;;

On CLA’s Performance

’ - By PHILIP TAUBMAN )
' ' Special o The Now Yotk Times )

WASHINGTON, Nov.:—'lhetem:r
ist bombing of the United States Ma-
rine mmnemmm Beirut and the
unexpectedly Cuban presence
ﬂmAmmcanmmsaytheyfumdm
Grenada have raised major questions

:mthenganAdmmxsu-auonandCon-

gress about the performance of Ameri-

can intellipence agencies.
‘These questions, likeﬂmseahmnthe
adequacy of security at the building in
Beirut, represent some of the most con-

. tested issues growing out of the recent

ev'iu{!et;ml..ebamnandGmda.
questions, according
to Administration officials and mem-
bers of Congress, revolve around two | the
immediate concerns: whether better

_ intelligence information might have

helped prevent the attack on the Ma-

- tines in Beirat on Oct. 23 and whether

the Arnerican troops that invaded Gre-
nada two days later were sufficiently

informed about the strength of Cuban’

forces on the jsland.
The officials said fundamenta] ques-
tions had also been raised about the

: msmnandmethodsofthgnatwnsm--

telligence agencies, incl

stead of human agents for spying.
Agencies on the Defensive

Intelligence Agency and other intelli-
gence organizations somewhat on the
defensive and produced strains be.

tween the uniformed military services-

and civilian intelligence officials. Mili-
tary officers who commanded the inva.

-'sion of Grenada, for example, com-

plain about an intellipence vacuum
that they say Jeft assault forces unpre-

‘pared for the stiff resistance they en-
- coxmtered from Cuban troops. :
" While most said it would be some
time before a full review was complet.
ed,theysaxd it already seemed clear

pusedml..ehanonandGrmda.

.In Lebanon, the American intelli.
gence agencies had been. trying to
momitor the activities of terrorist
groups and to anticipate political devel-
opments among the volatile Moslem

tended to lack the

uding the issue:
of whether the .United States had be-:
come too dependent on soph:sucated-
electronic surveillance eqmpmt in-

-and Christian. eommumus. AdmmiS-"
tration officials said. )

Because of the dxtﬁculty of infiltrat-
ing militant groups, however, the pffi-
cials said, the resulting intelli

that would enable the authorities to

¢ information -

!

block assassination plots or other ter- |

rorist activities.

Three days before a teryorist drove a
truck filled with tons of explosives into-
the Marine headquarters at Beirut airy,
port, killing about 230 American serv.
icemen, the C.L.A. reported that a pro-
Iranian Moslem spinter group ap-,
pearedtobeplannmganattackagamst

Marines. The report was widely:

distributed among senjor Government. -

officials, including Marine leaders. ..

Defenders of the C.1.A. cite the re.
port, which in the highly clas-
sified National Intellipence Digest on.
Oct. 20, asev:dencethattheagmcy_,
pmwded at least some warning before

the bombing, evemfxtdxdnotgwemq
time, target or type of attack.

Gen. Paul Jél.spl‘(&e&ey, the Manne,
Commandant, di that suggestion
today, telling members of the House
Armed Services Committee that no one
had given the Marines the kind of de

tajled intelligence they needed to pres

vent a suicide bombing attack.

“I'm not talking about those bmad '

] , general statements that
The questions have put the Central |1oor i they

hide behind,"” General Kelley said in an
apparent reference to the Oct. 20 intel-
ligence report. “I'm talking abou:
specificity, about a truck,” he said.
Surprises in Grenada

In regard to Grenada, DefenseDea
partment officials said they were sura
prised by both the number of Cuban
combat forces and the extent of Soviet
andmmanmﬂueneetﬁmssmeisland. S

Intelligence offici a ‘
that detailed information on both subs
jects was unavailable, it said that

0

planning for the invasion had moved sg

rapidly there was little time to prepare

the tactical normally re-:

quired for a military assault. They also |

said that the military services, not the

C.1.A., were responsible for the collecp ‘E

tion of tactical in

_The officials said the ‘CIA esu-
mated before the invasion that there
were about 700 Cubans in Grenada, a
figure that the Defense Department ul-
timately accepted last week after re-

pomngearherintheweekthattheg-

total was more than 1,100.

STAT

The intelligence officials said the.
CIA.hadpmvxdedapenodxcﬂowof‘
information in recent months showing -

that Cuba and the Soviet Union were
exparding their influehce in Grenada.
But they said they were unaware of the
large stockpiles of Russian weapons re-
portedly found in the invasion.
Administration officials said the
C.LA. also had little information about
gomdwtbeymaﬁd, u;v in Grenada. As
ashington was
caught by surprise when Prime Minis-

'tm'Mauncemeopmmsmma

coup last month.

.. .other electronic equipment, . - ~
. While declining to pmvidedetalB‘A
theofﬁcm.lssmdtheCI.A.opm-atad,a
large number of American and foreign
agﬁﬂtsml..ebanonbmhadbmmhle
to penetrate terrorist groups.

In Grenada, the officials said, the
CI.A.hadnopetmanentpresenceam

the State Department maintained no -

permanent diplomatic presence on tiie
island. As a result, the officials said,

the United States had few reliable -

sources of information and found melf
relying on other Latin nations, -
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. oms, it we're npot

mornemnt of anger.”

Questions by House Panel Anger Marine-aemerar

. By JOEL BRINKLEY }
v Special o The New York Times .
WASHINGTON, Nov. 2 — The Com-
mandant of the Maripe Corps, Gen.
Pay] X Kelley, told the House Armed
Services Committee today tha;mlxt
should be asking more questions al
the people who bombed the Marine
headquarters at Beirut airport rather
The death toll may rise to 239, hei
said: Questioned for the second day |
about_ why sentries on duty were not
carrying loaded rifles when the truck
Joaded with explosives raced past, Gen-
eral Kelley shouted: -

“We’'re talking about clips in weap-
talking about the
people who did it. I want to find the

tors, ] want to bring them to |
justice! You have to allow me this one |

General Kelley also responded vehe-

. mently to g report that the Central In-
. telligence Agency said Oct. 20, three
: days before the bombing, that there
| might be a possible terrorist attack on

American forces in Lebanon.
*“I read in The New York Times
today,” General Kelley said, '“that

! some pameless, faceless intelligence
- official had an intelligence report that

should have been sufficient that we
sbould have recognized the threat,

“But 1 would like that nameless and '
faceless official to mmo?ﬂ tcr!y ba;nd 1!l.ell me !
he recognized that it w afive-ton !
truck carrying 5,000 pounds of ord-
nance going at 60 miles per hour. And
I'll tell you, 1’11 be damn mad!™

He said the tragedy might have been
averted if the Marines had received a
specificwarning. - . =i

“I'm not talking about those broad,
vague statements they hide be-
hind,”” he said. “I'm talking about
specificity, about a truck.™ -

General Kelley completed his third

NEW YORK TIMES
3 November 1983

W

STAT

| day of testimany before House and Sen-
i truck bombing “‘represents a pew and

. ate committees today. He said the

unique terrorist threat, one that could
not have been anticipated by any com-
mander.” -

He defended the field comamander’s
decision to house several hundred ma- |
rines in one place, saying that the air-
months of fighting, including shelling
during the Istaeli occupation. |

.Representative Dave McCurdy, &n
Oklaboma Democrat, asked why there
were s0 many people in the building,

considering that, “in the Middle East,
terrorism is just as much a function of
their use of power as our use of the M-1
tank” - . .

on terrorism said the same thing in in-
!-— - .e;g:---- - -

'} An Army official, who declined to be

identified, said:

“You put that many people i:t:m(;ne
lace together, and you are crea a
ls,ima_t:itm, especially in that part of t.l;l? !
_world where terrorism is so common.
 Prof. Robert H. Kupperman of:

| Georgetown University, a specialist on |

terrorism who used to be with the Arms ,
Control and Disarmament Agency,
said: :

“] just don't understand it. In addi-
tion to providing barriers against vehi-
-cles, you just don't want to concentrate |
' your people in a situation like that.’
They secemed more interested in crea-

ture comforts than in safety.”
On the question of unloaded weapons,
General Kelley told the committee that
| sentries were following orders and

could have loaded their rifles in a sec.

ond or two. The rifies are carried un-
loaded to prevent accidents, a Marine
spokesman said.

Besides, the general told the commit- °
tee, “In my professional judgment, it :
would have been impossible to stop that

truck with small arms fire.”

Representative Larry Hopkins;' a |
ican, responded:

Kentucky Republi :
“Maybe the' M-16 would not have
stopped the truck. We'll pever know.
But ope thing we do know is that an-
empty M-16 won"t stop a truck.” +
_Now, theé general said, the Marine
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\Reagan Aides Say U.S. Agenczes
’ Issued Warning of Beirut Attack

By PI-HI..IPTAUBMAN -
Spacial o The New York Times -

dﬁcwmmandwertheMarinemtsm

-

WASHINGTON, Nov. 1 — Three days "
before a bomb blast killed United
States marines, soldiers and sailors in
that American forces in Lebanon would
pmbablyhethetargaofaunnﬂstat- !

‘.rheimdngencempon.theorﬁmls’
said, specified that the group that-ap-
peared to be planning such an attack
was a militant pro-Iranian Shifte Mos-

lem group in Lebanon known as the Is-
lamic Amal and the Partyof God.” -
The hesd of the Islamic Amal has

- denied that his group was responsible -

for the attack Oct. 23 that destrouyed the

- ~ Marine headquarters at the Beirut air- .

French intelligence officials said the

"Moslem splinter group appea.red to

have been invotved.

lnarela:eddzvelopmem,aspokes-
‘man for the Federal Bureau of Investi-
gation, Lane Bonner, said a team of ex- ]
plosives experts from the bureau's.
laboratory had been sent to Beirut to
helpdeta-minewhowasmpmsible
forthe attack. .

Mr. Booner said debris recovered at
the blast site would be brought back to
Washington for analysis to determipe
whether the bomb could be linked to
improvised explosive devices used in
other attacks in Lebanon. .

No Exact Predictions *

. 'Ihemnelhgmcevmmmgd:dmtpre-
-dict the exact time, type or target of an
attack, according to the officials, but
nevmthelasstoodmtmtbeﬂuwof
vagne rumors and imprecise intelli

gence about terrorist activities in
Lebanon. It was published in a classi-

. ﬁedmeﬂxgmhneunmoa.m the

officialssaid. = - =

“It was a heads-up, adear.pmmi-
nent warning,” ooe official who read
the report said. He said similar, though
Jess precise, warnings had appeared in

'inteuigmcerepmsmﬁerhtheyedr: '

The officials said the report ap-
paaredmtheNaumallntnuingi-
gest, a summary of Intelligence infor-
mation that is prepared by the Central
Intelligence Agency and distrjbuted
everydaytoammseniorGovem-
ment officials, including Marine Corps
officers and United States military

lmmma.ndersi‘.nEmupewhohavespe-

'Lebanm.

.. The-adequacy of Marine secunty
‘procedures and the quality of intelli-
.gence before the bombing have

emetgedasmayormmthewakeof

.the bombing.
f= JCmandantDldn’.tSeeReport
' Gena'al Kelley, the Marine Com-

mandam.d:dmtseeorkmwofthe
Oct 20

roan, Col. James L. McManaway, said
GeneralKelley.whoreﬂ:medtoWash—
ington on Oct. 19 after an eight-day trip
to Europe and the Middle East, worked
at his living quarters in'Washington on
~0Oct. 20 ad did not see the National In-
telligence Digest because rules govern-
ing the bandling of the highly classified
. document stipulate tbat it not be taken
-out of Marine b in Vi

irginia,
;. Colonel McManaway said he did not -

;know what the Marines did with the
spedﬁcmtelhgmcemponmoa.m
‘bat he said that in general “our com-
-manders in Beirut get exactly the same
-information we see here.” He said the
Oct. 20 report did not contain the kind
of precise information that could bave
-helped the Marines defend against the
bombing. “‘For all we knew,” he said,
“‘the threat mentioned mxght have in-

volved an old lady carrying a___shoppmg-

bag filled with explosives.”
ColonelMcManawaysaldtheOct 20
report did not contain the kind of pre-

" - cise information that could have helped
the bomb-,

the Marines defend
ing. “For all we knew,” he said, *the
threat mentioned ‘might have involved:

an old lady carrying a shopping bag.

ﬁnedwithexplosms "

;'IhemmberofAmmca'ndaﬂs-

from the bombing is uncertain. Gen.
“Pawl X. Kelley said the death toll was

239, and spokesmen for the Defense De- |
k and the Marine Corps said |
in Beirut said |:

‘partment
Z8. A Marine
it was at Jeast 230, and a report from a
miﬁmhmmmlmWestGmmym-
dicated the pumberwas 231.. -

g Asecmdtenwristbomb attackthe
sa.medayblewuptheheadquanmof
French forces in Beirut, killing 56 para-

troops. The American and the French |
umpswerebasedmselmaspartota ;

mternaﬁmal peacekeeping force.
GeneralKeneyandotherwpmxh
taryorﬁcersmw and in Bei-
rut have said the Marines in Lebanon
had po intelligence information warn-

report, a Marine
‘spokesmnan’ said today, The ‘spokes- |

'speualprecanﬂom
The intelligence report,
‘said, pinpointed the Islaric Amal as

-

STAT

ingtnattheyracanhethreatotasm-
udebombattackmchasthemet.hat
d&stmyedtheuanne

Senior Administration officials and
members of Congress looking into the
circumstances

surrumding the attack
said today that the

mgwblmhMmO%%enm
providing details about a. possible at-

-tack aginst the Marines, did include
enough

miurmaﬁonsothattheManns
sbandhavemcreasedsecmity
Specifically, they said, in the wake of
the suicide terrorist bom attack
against the United States gg:‘i:assy in
fash:mﬁ:i':asthls edmt;;awamjng
er year
shmﬂdlnvealertedtheMaﬂnstotake

sources in

-intelligence
Lebanon said was most likely to attack ‘|
the Marines. It also. described the |
Mualeaﬂingmspectmthebomb-
-ing of the American Embassy. The |
leaderofthesphntergruxp Hussein |
Musavi, demedanymvolvement inei- |

ther attack last week.
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George F. Will

Bush Is

Wearing

Well

Kaiser Wilhelm’s aides prepared for.
him each morning a newspaper of care-
fully excerpted items, printed in gold.:-
Vice President George Bush gets less
gilded, but better, information. = o

’I\xckmg into scrambled eggs st his of:>
fice at 7:30 am. last week, Bush Jooked.
forward 1o a day that began with the.:
feeding of & columnist but soon became_ '
interesting, It included several meetfings |
with the ‘president and ended with &
political fund-raiser, the sting of which .
was assuaged Dy the-fact that it involved -
playing tennis. By &30 am. he was re-.
ceiving his daily brefing from the CLA—":
the brutality of faets, not printed in gold
He went from there to another national
security briefing with the president. "~

Most thoughtiu} people entering gov-

ernment are dismayed by, and their dis- .

may steadily deepens about, the weak’
information base on which decisions are-
made. So Bush works t¢ be a super-
-tanker loaded to the Plimsoll mark with .
information.

His experience during the last three
vesrs is a case study in the nataral mor:
tality of the silliness that flourishes dur-’
ing campaigns. References to Roneld-
Reagan e “z B-movie actor” are dead:
So is the science of preppvology. That
involved the scrutiny of Bush's wrist:

watch bands for signs of terminal Yale .
influences. Another melody no longer -

heerd is the refrain that his conservative
credentials are not in good order. He has..
now extinguished the suspicions of all
conservatives except those who need
suspicions the way plants need sunshine:

Bush only became suspect because he

was Reagan’s -opponéni Leave -aside .
those conservatives who themselves wear.
white collars and whose manual. labor
extends only to moving the carriage of &
typewriter, but whe think Bush cannot
relate to—as they can—blue-coll

America. If Bush would just do som'™:-
thing ungenteel—drink the water from
the finger bowl, perhaps—he might-
complete his conquest of consérvative:
holdouts.

WASHINGTON POST
8 October 1983

It is to the credit of the current presi-
dent and especially his predecessor—-mo

former governors with no Washington®

experience-—that the vice presidency ha¥
become 8 serious job. Walter Mondale
was the first vice president to have-an.
office in the White House West Wing, .as
does Bush. Hitherto, vice presidents had

offices next door, in the Executive Office; :

Building. That buﬂdmg is just & 30-sec:”
ond walk from the Qval-Office, but (in

" the .words of -a Bush aide) “pohncal]\

it's Baltimore.” W
Bush can- attend any meetmg the:

- president. has, except those which hea_d§_ 1
of state traditionally have -alone. He, '

spesks his mind ordy in private wﬂ:h'
.president, for several reasons. -

The author of the most memorab’ie i

phrase -of the 1980 campaign—*“voodoo.
econdmics”"—must feel somewhat inhib-
ited about entering the intramural de-

- bate between those who still say the tax
cuts-will be self-financing (because eco- -
nomic growth will close the budget gap) |
and those who say tax increases are neg- : -

essary. Furthermore, Bush speaks eir- -
cumspectly when not alone with the .

president because he knows it would e’ !
"2 mauer of minutes before -any red) or'-!
- imagined differences with the presxdent

became common gossip. -
Bush has had the sort of career com:- |

mon in Britain but rare here. That is, he |

has passed through a series of significant.’|

“-offices (congressman, chairman of his"
" party, ambassador to the UN. and ~r.o-E

Peking, director of the CIA). He is the !

most comprehensively expenenceo per--'
son to serve as vice president. This is'a |

political asset because .of Reagan’s age. |

That was expected 10 be an issue in 1980

and was not. It is not expected to be in

1984, but may be. Perhaps it will be lese -

an “issue” than vague anxiety. If so, .
Bush and his manv credentials will be

important again.

Last time, he was important as ew
dence of Reagan’s pragmatismm and tasr.e
for qualmy. “Exit polls” taken among’
voters leav'mg polling places showed that’’
9 percent of those who voted for Reagan
listed his choice of Bush as the reason. 1t
ic hard to know exactly what those’

~ polied were saving, but & percent is &<

large number of persons saying it. i

i
1

3

AN

~of a Jong-distance political runner. et

Of all:ortals in their 60th year, Bush:
js the least weatherwomn, perhaps be- !

TAT

cause he has come to terms with the fact™!

 that there is only so much, and not vert:

much, any man can do to control events, -
His cheerful absence of anxiety about -

The Question (Wil Reagan run?) reflects
his certitude that Reagan will run, and
his general knack for cheerfulness. Hap

piness oﬁen is & byproduct ef a mature

person’s fatalism, and a certain fatalisoy
1s essential {0 the emotional well-beigg

R
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'Reagan’s:
-move called
‘preemptive’

By Alfonso Chardy
Inguirer \Washinglor Bureau
© WASHINGTON — Hints that Cuba
anc the Soviet Union were preparing
10 expand their military role in Nica-
ragua led President Reagan to ip-

crease the US. military presence in.

- Central America. according to Penta-
- gon and National Security Council
officials. : -
“All our indications were that
Cubz and the Soviet Union were pre-
paring major military moves in Nics-
raguz, and 5o we had to move, 100"
one security council official saigd
Thursday. o
“Our move ‘was a preemptive
strike. so 10 speak.” said @ Pentagon

official. who, along with other

sources knowledgeable about the sit-
uziion. agreed 10 talk on condition
thai be remain anonymous.

Administration officials said, how-
ever. ithere was no hard -evidence
that Cuba was mobilizing troops or
warpianes 10 intervene in Central
AmeTica.

ADd congressional critics suggest.

ed Thursday that US. intelligence

analysis might have misread the evi.
dence under pressure 10 supply proof
for Reagan’s hard-line stance on the :
recion. :

The Reagan administration sur
'prised the US. public and angered ;
critics Monday when it announced !
that it would dispatch 19 US. war-
ships, including two aircraft carri-
ers, and 3.000 to 4.000 ground troops
10 Central America for maneuvers
tbat would Jast six months.

On Tuesdey, Reagan described the
deployments as “routine exercises.”
But privately, senior aéministration
officials said they were meant 1o
show support for U.S. allies in the
region. step up U.S. pressures on Nic-
aragua's Sandinista rulers 10 moder-
aie their Marxist siance. and prove 10
US. foes that Reagan could act deci-
sively in Central America. despite |
congressional opposition to his poli-
cies.

Pentagon. State Department and se-
curity council officials interviewed
this week said that although these
factors explained what Reagan want-

"3 July 1983

ed the maneuvers 1o accomplish.
" 1hey did not explain his decision to
.order the exercises. - -
- In fact. they said. Reagan's key rea- !
son for deploying the U.S. forces was |
the U.S. perception that Cuba and the
Soviet Union werg planning a signifi-
,cant escalation of their military
‘roles in Nicaragua. - . . i

State Department sources sajd U.S.
ambassadors in Latin America had
been instructed 10 tel} “trusted” leag- J
ers in the region that Reagan had
fresh intelligence data “suggesting :
such an escalation. : ‘

.The Cubarn' moves are 10 .be de-:
-seribed as amounting 1o~ & direct:
‘challenge to vital US interests and’
helional security, said the sources,
Who saw the cables sent 10 the-Amer-
"ican diplomats. S
- - |1On Thersday;Cuban President Fi-
_del.~Castro. suggesied to- reporiers
that he-would ‘be willing 10 pull Cy-
/ban military advisers out of Nicara-
*gua and -stop sending arms to that
-eountry if Washington did the same
throughout Central America. On Fri.
1 day. Reagan indicaied he could ac.
. cept such an agreement.

I“1f he is reallv serious about this. ]
11RInk it's fine,” Reagan said in an
i interview. I think thai | am willing
-10 give him the benefit of the doubt
" in any negotations.”] . :

' Security:council and Pentagon-offi-
i clals said hints of Cuban and Soviet
i buildups in-Central America began
Hlowing into US.- intelligence agen-,
-cies 10 10 15 weeks ago. L

Officials. said alarm bells began
ringing at CIA headquarters in Lang-
ley. Ve, in May. when photographs :
snapped by an SR-71, a high-flving .
spy aircraft. showed about 400 Cuban i
merines practicing “sophisticated .
amphibious’ landings™ op beaches
near the Cuban port of Mariel, 2§
miles west of Havana. K

The ClA'schief aeriai-photography -
analyst, John Hughes. concluded |
that the Cubans were ‘practicing an '
invasion of a foreign country. not a
defense’ of their own beaches, the.
officials said. " - . S

Administration officials said theyi
believed the Tibans ‘might have |
been practicing for landings in Nica-
ragua, and perhaps even Honduras. a
staunch U.S. ally: .

Al about this same time. the offj.
cials said. Hughes reporied that four
Soviet merchant ships had been pho-
tographed unloading military equip-’
ment at Nicaragua's Pacific port of
Coripto. ' i

i

T
“jol

STAT

Nat BTTTCC Ty T CIA
journal distributed to senior policy -
makers — reported on June 1 that
Cuban army Gen. Arnaldo Ochoa
Sanchez had been in Nicaragua since .
early May. : S

The report said Ochoa had -beep .
instrumental in negotiating, organiz."
ing and leading the deployment of
Cuban troops 10 Angola in 1976 .and -
1o Ethiopia in 1977 e

Officials who read the Cla Journal:
said that in July 1t pot at 1.200
Cuban military advisers had arrived
in Nicaragua-in recent months, rais.”
ing the toial of Cuban civilian and
security . advisers . there 10 about:
. Finally. said one sécurity council’
official. :US. diplomats around the:
world noticed in- recent weeks-that

‘1heir Cuban comnierparis were

“probing” -10 assess how Reagan
would react should Havana send
1roops or Soviet-made MiG warplanes
10 Managua. - ’ .

While all this was going on. US..

. intelligence agéncies were reporting-
. 2D bngoing expansion of the Soviel

military role in Cuba and Nicaragua..
Undersecrelary of Defense “Fred
Ikle advised the Senate Foreign Rels-

- tions Commitiee-in March that Mos--

cow-bad shipped 63.000 tons of arms
10 Cuba in 1981 and 68,000 tons in
1982 —the highest yearly 1otals since
the Cuban-missile crisis in 1962.
Ikle also said that the mumber of
Soviet military advisers in Cuba had
inereased by 20 percent in 1982 upto.
2.500. In addition. he said the Soviets
had 6.800 to 8.000 civilian advisers
and a 1.700-member combat brigade
in Cube. .
By last week. the Pentagon had
revised upward the number of Soviet
civilian advisers in Cuba 1o 8.500 1o
10.500. The Pentagon also said that in
the first six months qf 1983, approxi-
; mately 20000 metric 10ns of military
:equipment was shipped from Mos.

Eow to C_uba.
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Cuban., Sov1et moves

said to spur Reagan |

.Knigni-News Service

‘Washingtop — A furry -of hints :
that Cuba.2nd the Soviei Union were |

preparing t6 expand their military
role in Nicaraguz led President Rea-

‘gan .to. increase ‘the U.S. military |

presence in Central America, accord-

ing w Pentagop and hatmnal Secun ;

'ty Council officials. *
. “All
-Cuba. and “the.-Soviet -Union -were;
" préparing major military ‘moves in:|
Nicaraguz, ‘ang S0 we had to ‘move,
100,” one NSC official said vesterday..

- “Our move was & .preemptive
strike, 's0 t0 -speak - said ¢ Pentagon
official who, like other sources know}-
edgeable about the situation, agreed
to talk on copdition that he Temain
2DODyInous.

Administration officials concedei .
however, that there has been no hard .
is mobilizing
troops or warplanes to mtervene o -

evidence that -Cuba

‘Central America.

Congressional . critics , suggested .

vesterday that U.S. ibtelligence ana-

I¥sts may have misread the evidence -

under pressure to supply proof for
Mr. Reagan's hard-line stance oo ‘the
region.

The Reagan adrministration sur-
prised the American public ané ang-
ered critics Mobnday when it an-

pounced that it wonld dispatch 19 U.S'
swarships, including two aircraft.car-’
riers, and 3,000 to 4,000 ground trochs ..

“to Central Americz for maneuve:s' .

=
S

that==ill last six months.”

Mr. Reagan described t.'he de\p]o.y.m -

<ments Tuesday. as “routine: BXer-;

-our md.\caﬁons were thatl

|
i
1
A
1

-cises,” but senior administration o4
cials privately said they were meant
10 .show support for U.S. allies j in the

‘region; step -up 'US. pressures.iop

erate their Marxist stance; and prove )
to U.S.-foes that Mr. Reagan-caniaet -

.decisively in-Ceptral :‘America; -de-
spite congrsssonal opposxtxon (m.hzs
policies.- ;- :

Pentagon ’State Department and
NSC officials “interviewed this week
said that while these factors explain
‘what Mr. Reagan wants tbe mapen-
vers to accomplish, they do pot ex-
plain his decision to order the exer-
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key ‘reason for deplovmg the IS.

‘Cuba and the Soviet Union were plan-
‘nin ﬂ to significantly increase. ~:.he.xr ‘
‘ ry roles in Nicaragua. o

‘U.5. ambassadors in Latin Arerica ¢

'

—i

-Ip fact, tbey-said, Mr. Reagan’s

forces was the U.S. perception that

K

‘State Department sources said |

have been instructed to tell “trusted” |
vlea ders in the regmn that Mr. Reagap

Coer e —_-:';-,_ﬂ‘wm e o

“has fresh® mtelhgence data suggesnng such ‘an in*
tensification.

The. Cuban moves are: io e’ dacnbed as

.amounting to:a direct challenge to vital U.S. inter-

“ests and national security, -said the sources, who

- saw the cables sent to the American diplomats. .
NSC and Pentagon -officials said hints of the

; Cuban and Seviet buildups in Central America-be-

i gan flowing into U.8. mtelhgence agencnes 10 to 15
weeks ago. .

Officials sald alarm bells began ringing at CIA
headquarters in Langley, Va., in May when photo-
graphs taken by an-SR-71, a high-flying spy air-
craft, showed about 400 Cuban marines practicing

“sophisticated amphibious - landings” on beaches
near the Cuban port of Manel, .25 miles west of
Havana. . .

John Hughes, concluded the Cubans were practic-

ing an invasion of a foreign country, not a defense.

of their.own beaches, the officials said.

Administration officials said they first inter-
preted the Cuban maneuvers as preparation for an
invasion of some small Caribbean nation. Now,
however, they believe the Cubans may have been
practicing for landings in Nicaragua, and perhaps
even Honduras, a staunch U.S. ally.

Aboiit the same time, the officials said, Mr.
Hughes reported that four Soviet merchant ships
bad been photographed_unloading military equip-
ment at Nicaragua’s Pacific port of Corinto.

The administration was further “jolted,” the of-
ficials said, when the National Intelligence Daily
(NID), a CIA journal distributed to senijor policy-
makers, reported June 1 that Cuban army Gen. Ar-

: ~ naldo Ochoa ‘Sanchez had been in Nicaragua since
-Nicaragua's Sandinista. rulersto.mods <~ ——

early May. :
The NID report said General Ochoa had been in-.

strumental in negotiating, organizing and leading

the .deployment of Cuban troops to Angola in 1976

- and to Ethiopia in 1977, totaling about 42,000 sol-

diers.
NID’s June 1 report said the Soviet-trained Gen—'_

© eral Ochoa apparently was in Nicaragua to com-:

pile a report for Fidel Castro on whether it would;
be feasible to send Cuban troops to Nicaragoa. '

———
Tl

_ The CIAs chief aenal photography -analyst, -
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Casey, Who Can’t Remem er,
* Berates thcmls Who Can t Read =

- LouCannon

'REAGAN &CO ;i

. Central Intelligence Agency Director::
Williara J. Casey, whose memory ranges:
from weak to nonexisiént on unauthorized i
disclosure- of ‘President - Carter’s' briefings
“books to the 1980 Reagam campaign;-is
worried that fellow Reagamtesa:e a. bunch.
of blabbermouths. -

Appearing before the senior. . Wh:teg

House staff last Tuesday.-and. reading” a:j

prepared lecture in a tone described as-“an
admonishing mumble,” Casey fretted about .
the difficulties of keepmg classified. mfor-
mation classified. _
In the process, he gave > several still-clas- -
sified examples of - “unauthorized disclo-"
sures” to staff members not normally au-:
thorized to receive classified mformatlon of
any kind. ' -*
. Fortunately for the- security of the re—.
punhc_: Casey's examples included such pre-
vipusly rehashed evenis as the thwarted

Libvan invasion of the- Sudan, the- world--’

publicized sending of arms to Afghan guer-

rillas and the open secret that the United .

Stares is assisting anti-government rebels
in Nicaragua. .

All of this was old hat. But some of the
White House staff members were startled
1o hear Casey's report on care and feeding

of the National Intelligence Daily, the com- -

paratively low-level CLA analysis provided

daily to 150 U.S. government officials. A
legend on the cover of this document,

" known-as NID, says it is to be returned the
. same day and not to be duplicated.

According to Casey, a CIA check showed

. that more than 100 of the documents were
not being turned in and that some of those .

returned came complete with handy nota-
tions instructing secretaries to copy them,
(e responsive official, asked to return his

- copy, supposedly gave back 75 photocopies.
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[~ As it tumms out, there are temedxes to
deal with such-carelessness.. -

Casey mentioned’a few of them,. such as
dismissal “and administering™ lie-detector
tests to employes.who engage in “unautho-
rized disclosures.y. As. far_as-is-known; he
would make an: exception. for briefing ma- -
terial - thatpmystenousl}r appears on the
desk of campaign chalrmen just before a
crucial debates -

Two days. later,-when. asked to provide .
details. of how the Carter- briefing book
wound up in-the Reagan camp;, Casey gave -
an.impressive demonstration of what a CIA -
director might do-if he became a prisoner
ofwar, A ;

Althopgh - he: prowded his- name and

rank,:Casey said he remembered nothing

whaégver*about a briefing book that White -

‘ House chiief of staff James A. Baker III re-

called Casey wwmg him. Caseys recollec-
tion has not.improved subsequently.

Most: Americans: would, of course, be
genui'nely_ concerned bys disclosure of real’
national-security secrets by those charged:
with keeping them. But some.in the White.
House believe that national security in the
Reagan administration would be served es-
pecially-well by appointment of a CIA di-
rector who starts with a greater presump-

That.is not Casey’s long-suit, as a couple
of jokes making the White House rounds.
last week-attest.. One, attributable to Alan
Abelson it Barron's, said “CIA” really stood
tor “Casey Investing Again,”a reference to
the remarkable timeliness of the director’s
successful stock-market investments.

The other, repeated on' background and
presumably not classified, was a tongue-in-
cheek assurance that Casey could not have
been the. recnplem. of the Carter hriefing

" hook.

“If Bill had received. it,” one White

 House official said, “he would ha}}e placed

;' itina blind trust.”
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‘Cub“a’s Top Combat General
" Is Said to Servein N1caragua

i
By LESLIEH. GELB !
Special to The New York Times |

WASHINGTON, June 18— Cuba’s top

military combat commander has ‘been
working in Nicaragua for about-a

month and has been “secretly assigned

to duty” there, according to an intelli-;
,,geneerepoxtdxsdcsedhyaReaganAd-
- ministration official. .
=<The cummander -was adennﬁed as
reGm.AmldoOcthénchez,whoasa
'hngadewmmanderws-smd to have
“<been instrumental inmegmanng or-
;ganizing and leading the:Cuban mili-
_ﬂ.tarybnﬂdupmAngolamlmeandm
:E:thnoptamlm ‘He is now depanty to;
% Radl Castrd, Mxmster -of the Armed
* “Forces..
‘I‘herepornsbasedpnmarﬂyon(:en—
_tral American military sources who,
two officials said, have been reliable in

“:Nicaragua.

:

B

f
1

1

! ¥.dence that Cuban forces would be sent

] to Nicaragua for combat duty, but they
L‘sa.ld General-0choa’s presence might

“These sources, acmrdmg t0-the Fe-

port, believe General Ocboa is organiz- -
‘ing a "Iarge-scale Cuban move into
Nicaragua.” One of the sources even ..
said hewouldbeduefofallecaraguan

. ‘and(nxhan,armedforc&s
- ‘Administration officials acknowl-
--f..edged thai apart. *Imm the Central

- N i WS
Gen.AmaldoOehoasam :
American SO\L"CES, they had po mde-
t confirmation that “General.
Ochoa had in fact been "assxgned w0
duty’’ in Nicaragua.
An Administration oﬂzcxal also sa:d
that the assignment did not mean Gep- -

eralOchoawasexpectedtobemNzca- -

ragua tull time to the neglect of his.
duties in Cuba and that it was assumed
1hat be traveled back and forth between |
thetwo coumtries..

Approved For Releq%

{port estimated that there were 8,000 :

4 rest in comstruction brigades and teams
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Reagan Orders a Review

Although Nicaraguan and Cuban offi-
cials have put the number of Cubans in |
‘Nicaragua at about 4,000, the CLA. re- |

there, 2,000 of them military -advisers
and technicians, 2,000 teachers and the |

specializing in public health, agricul- |
ture and.civil affairs. There was no sug-
guuun*that Cuhans had engaged in

iaAskedabmtthexeport,otherAdmn—
astraumorhualssmdthe:ewasnoew-.

¢ ~telligence briefing book prepared by the |
" Central Intelligence Agency and that he

raell presage a ‘jarger Cuban military.

* .advisory role and perhaps an increase
; mthenumber of Cuban advisers there, .

: An -Adminstration official said mati

- “their accounts of Cuban activities in . the report was given to President Rea~l

. -ganabout two weeks ago in his daily in-

immediately ordered a smdy to revxew]

————

possi.ble United States responses.
~It-was said that William P. Clazk, the ,
“President’s national ‘security adviser,
felt the report put a new “‘dark cloud”.
Lover the situation in Central America.
“There was no suggestion by any of the
Administration -officials who spoke;
about the intelligence report that its dxs-
closure was intended to justify any new!
American military moves. The motxve
for the disclosure was apparently to un- |
derline Cuba’s growing role in Nicara- |

ton knows what is going an.

recent events pointing to greater mili-

. | ply arms to Ethiopia for use against
*.Somolia in border clashes. In Decem-

guaandtowamEavanathatWashing-!

The disclosure falls inte a pattern of

, tary activity in Central America. Ad- |

. rainistration officials said recently that -

: the number of American-backed anti- :
' Sundinist guerrillas in Nicaragua had

|.rizem hy a third in the Jast two months to
| about 8,000 and that they could be ex-
i pected to control Jarge areas of Nicara-

within six months. Honduran offi-

more American military aid if fighting
in Nicaragna Spilled over into their
temmrv More than "100 American
Green Berets have been sent to Hon-

duras to train Salvadoran forces.
Wayne 5. Smith, formerly the State
ent’s top expert on Cuba and

Internationai Peace, said: *'I would not
expect Cuban expeditionary forces in

from the Cubans.”
_ The judgmemt of the C.1.A. analysts

Rl Rleatht

| he had to ‘“or the sake of his world

;'aalsmdxcatedtheywmﬂdbeaskmg for |

now with the Carnegie Endowment for |

Nicaragia. But given the external pres- |
sures on the Sapdinists, I think it would

Surp if there were nse :
be rising I 1o respo i risk any dramatic new move in Nicara-

P0-01137R000100150001-2
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move decmxvely 1o prop up the Sandin-

istaregime.”

' Ocboa’s Previous Roles .
The C.1.A. writers of the report con-

tended that General Ochoa’s assign-

ment, based on his previous activities,

| was “a major indicator” of possible

Cuban moves.

According to the report, General
Ochoa completed a special training
course-in the Soviet Union in 1976, then
‘went directly to Angola. When he ar-
nved, Cuban forces were said to total
fewer than 3,000, but when he left in!
April 1976, that figure had reached
20,000, The report put the present Cuban
force there at 25,000. It defends the
Marxist Govemment inLuanda agamst
rival factions..

Later in 1976, accordmgmthe report,
the general was one of Cuba’s key nego-
tators in Moscow's agreement to sup-

ber 1977, the report said, General Ochoa
was transferred to Ethiopia as head of
Cuban combat and support forces.
These forces rose from 2,000 in April
1878 to the current level of 17,000, ac-
cording to the report.

General Ochoa is said to bein his :md- :
.40's and to have been in charge of com-
bat readiness and military combat - -

in Cuba since 198). He is said 10
bea close friend of President Castro.

Other Indications in Cuba

i The C.L.A. report's writers also sait :

there were indications in Cuba that it ;

might make further military moves in a-

Nicaragua. They said that in the last | ‘
few months Cuba had copsiderably in-
creased its military abilities “‘for both

| foreign de'ployments and deéfensive pre-
* paredness at home.” Details on these |

were not made available. The officials

. also spoke of the ‘“‘record-setting rate

and namre” of military deliveries to

capabilities trom a mere defensive to a
now notably offensive footing.”

The Administration official who pm~
vided the substance of the report also/
-drew attention to the fact that Foreign |
Minister Andrei A. Gromyko spoke on
the Central American situation at
Jlength in & several days ago to
the Supreme Soviet. But he and Admin-
istration specialists on Mosww said

'Mr. Gromyko said nothing new on rthe

subject.

Soviet officials have been’ exu-emely
careful to maintain that Nicaragua'is
not a “socialist™ nation by Moscow's
definition. This is deemed to be impor-
tant because Moscow generally avoids
any military comrnitment to countries

:it does not consider *‘socialist.” -

The prevailing view in the Adminis-
tration, apart from that of the writers’ of
the C.1.A. report, seems to be tbat nej-
ther Moscow nor Havana is likely to

gua. , x
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Cuba by the Soviet Union over the last |
30 months, shifting Havana's “‘military |
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R At écf , © Summer 1983
Crisis Mangling and the | Gleria Duffy .
Cuban Brigade Gloria Duffv is Executive Director of Ploughshares Fund,

‘ addition 10 the references cited, this article is based on nun

the Carter Admimistration,

The furor over a sup-
posed brigade of Soviet combat troops, discovered in the fall of 1979 to be
stationed in Cuba, should have been no more than a minor controversy
within the U.S. intelligence community. Instead, an intense diplomatic storm
ensued between the United States and the Soviet Union.

Revelation of the particular data on Soviet troops in Cuba which surfaced
in 1979 would have stirred little public concern at any other time, but the
information came to light in the volatile political environment of the Carter

Administration’s third year in office, as the Administration’s management of |
relations with the Soviet Union came under mounting attack. In this atmos-
phere, a minor and inconclusive piece of intelligence became a political issue.
The crisis which grew from public disclosure of the brigade discovery had .
disproportionate effects on the debate over ratification of the SALT lI treaty,
the course of U.5.-Soviet relations, and Soviet perceptions of American will
and leadership. As Cyrus Vance recently said of the crisis:

“. .. Tthink it clearly hurt the ratification process, without any doubt. There
was an erosion of the support for SALT prior to the Cuban brigade issue,
but clearly it was a real blow that set us back substantially, "’

Most contemporary historians date the present chill in U.S.~Soviet relations
from the Soviet invasion of Afghanistan in December 1979. But in many
ways, the brigade affair four months earlier was the turning point towards -
a higher Jevel of hostility between the superpowers.

Those awar€ of the brigade crisis universally regard the incident as a low
point in Carter Administration foreign policy, and perhaps even in the aistory
of U.§.-Scviet relations. Ray Cline, Deputy Director of the Central Intelli-
gence Agency during the Kennedy years, dubbed the incident at the time an
exercise in “cnsis mangling,” rather than crisis management. And the Inter-
national Institute for Strategic Studies even more contemptuously demoted
the episode to a “storm in a teacup” in its annual review of politico-military
events. Beyond the impression that a sequence of events took place which
was confusing and perhaps badly managed by the United States, however,
no one is quite certain exactly what came to pass and why. Earlier incidents
involving the issue of Soviet forces in Cuba—the 1962 missile crisis, the 1969-
70 controversy over Soviet naval facilities at Cienfuegos, and even a minor
debate in 1978 about Soviet MiG-23 aircraft on the island-—have been studied
and mined for their significance. But the brigade incident remains a question
mark fc many of the individuals who made American foreign policy at the
time, not to mention for the public. What really happened? Was there a
combat brigade in Cuba? Why did the United States negotiate at length with
the Soviets on the issue? What did the Carter Administration ask the Soviets
to do about the brigade, and how did the Russians respond? What were the
effects of the event, and what lessons are to be learned?

A closer look at the incident reveals some aspects contrary 1o the conven-
tional wisdom. Even those most informed about the brigade aftair vilify
former Idaho Senator Frank Church, Chairman of the Senate Foreign Rela-
tions Committee in 1979, as the main American alarmist about the brigade,

J Intenviaew with Robert Scheer in Scheer's With Encugh Shuvels (New York: Random House,
1ws2;, p. 226,

CONTINUED
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U.S.
Of Bombing at P
Beirut Embassy

"U.S.?m.eiiigenceagénbies received
warnings a month in advance that’
Jranian-backed" terrorists planned 1o

. bomb the American Embassy in Bei-_

rut. Yet nothing was done to beef up
© security at the building where 17 -
Americans were killed.
.- This shocking .admission ic con-
tained in the super-secret National
‘Intelligence Daily. 2 document cir-
culated to fewer than 100 high-level
U.S. officials. An autopsy of the Bej.
rut bombing appeared in the Apri
_ 20 edition—two days after the trag-
edy and one dav after the Islamic
Jihad Organization claimed respon-
sibility for the blast.

Though the report itself is clas-
sified above top-secrer, it was Tte-
viewed by ‘my associate Dale Van
Atta. Here's the appaliing story:

- The National Security Agency’s
- code breskers had intercepted. some -
alarming communications. in’ the
Middle East. These gave a clear in-
dication that & pro-Iranian Shiite
Moslem group, fanatically loval to
Avatollah Ruhollah Khomeini, was
planning to bomb the embassy in

- Beirut,

Was Warned -

WASHINGTON POST
10 MAY 1983

‘At the same time, the CIA, which
“lost seven people in the bombing,
had gathered “humint” or human
-intelligence, which warned that the
same group had pigns to bomb the
embassy.

According to the intelligence re-
Port, -preparations for ‘the bomb at-

"tack -were supervised by a high of- -

- ficial inthe Iranian Foreign Minis-
ry, ‘who also gave final approval, It
was . assumed .that Khomeini also
Knew of the plar and approved it.

The admission that both the NSA

" and ‘the CIA had prior warning of

the bombing was hedged with sug-
gestions that the intelligence infor-
mation could not be verified, and in
at least one case
tested source.

But this alibi has a hollow ring.
Not only had the Islamic Jihad
shown itself to be a terrorist group
that should be taken' seriously, but
the CIA had been keeping track of
the Jibad and other Khomeini-
backed groups for a. vear or more.
For example: -

* The lslamic Jihad -claimed re-
sponsibility for a car-bomb explo-
-sion—the same kind of attack as
that of April 18—that killed 12 peo-
ple-at the French Embassy in Beirut
a vear ago.

* It also ook responsibility for
grenade and machine-gun attacks on
American and Italian troops of the

- multinational peace-keeping force in

came from an un.-

5t

Beirut last March. The tolk: one Ital. -

.

1

1an  killed and “five | Americans .
wounded. And it claimed to have
taken -shots at members of the o
French peace-keeping force 2 few

days before the US.. blast.

» The Jihad_is an offshoot of the

. mainstream Shiite -paramilitary or-

ganization Amal. The originalleader, .
Musa &l Sadre, -was a Khomeini dis--* -
ciple who disappeared-on a 1978 trip
to Libyva. The Jihad is closely asso-
ciated with an estimated 1,000 Iran- -
ian revolutionary guards -who-have =
proclaimed an “Islamic-Khomeinist

state” at Baalbek in northeastern
Lebanon. S -

CIA reports over the past year list
several cases of Khomeini's attempts
to export his revolution bevond
Iran’s borders: -

* An attempt 1o set up an Islamic
state in Turkey through the Iranian
consulate in Istanbul _ -
~ A planned coup by 60 Behrainis,

many trained in Iran, to take over

that Persian Gulf state. _
"¢ A meeting in Cyprus of ‘Saudi
Arabian opposition leaders to plot

infiltration of the military, incite-

ment of the large Shiite minority
and eventual overthrow of the roval
farnily. " :

* Financing of secret trips by
Moslem students to Iran for revolu- -

tionary training. The students are
then smuggled back to their home-
lands to await the signal for uprising.
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e HE U.S.
has eves and ears all over the globe. Yet
our Presidents often act like someone
who is blind and deaf. They seldom
seem 10 anticipate world events of mo-
mentous imporance. They have been
caught napping by revolutions, inva-
sions and other developments of awe-
SOme consequence. _

Why is the President invariably so
Jate 10 act that he can only react? I can
tell vou that it's not from lack of sound
information. He is served by profession-
als who spend their lives sifting fact
from fantasy. truth from propaganda.
They produce stunningly accurate as-
scssmente—which are routiney ignored
by the White HouseA
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examples of warnings that have gone .

unheeded:

PARADE MAGAZINE
WASHINGTON POST
13 MARCH 1983

By Jack Anderson

® President Richard Nixon could have |
prevented the ruinous 40-fold jump in
oil prices had he heeded the available
warnings. The federal goverrnent, with
all the agencies thar watch over the oil
industry. had an immense early-alert
svstem. ' ‘

¢ President Jimmy Carter could have
spared the nation 444 days of humilia-

_tion if he had just paid attention to the |
State Department’s Iranian expents. With

startiing prescience, they warned of the
likelihood of an attack on the embassy
and the seizure of hostages. ’

® President Carter could have stopped
Fidel Castro from shipping Cuba's crimi- |
nals and crazies to Floride. where they
have aggravated the crime rate. The =

; CLA submitied at ieast five advance wam- |

ings of Caswo's intentions. :
¢ President Carter might have dissuad-
ed the Soviets from invading Afghani-
stan, thus preventing the breakdown of
détente, if be had acted on advance
information. He seemed 10 be the only
one in bigh places who was surprised
by the invasion.

. ® President Ronald Reagan might have

been able 1o avert the Falkland Islands
‘mess had he reacted prompty to intelli-
gence reports that the Argenunes would

1nvade,
ema’f@
sion would have his blessing .

® President Reagan could havé dealt

SR B R 37Ro0

37R000100150001-2

ments that an Israel invasion was “in-
evitable.” Earlier, the Israeli artack on
Irag’s nuclear reactor also was forecast
precisely. S

In each of these disasiers. a President
had access to information that would
have enabled him to take preventive
actions, ratherthan blunder along. May-

~ bethecorrectintelligence never reached

the President. Mavbe it had been so
twisted or toped down that it was easy
10 ignore. Yet in some cases. | had
published the wamnings long before events
got out of conwol.

Of course. a President gets bad ad-
vice as well as good. Conflicting infor-
mation comes in from various confiden-
tial sources available 10 him. The real
pros among those who provide informa-
tion have been able to forzcast or antici-
pate events with far more reliabiliry than
any President has ever done. The prob-
lemn is that the politicos around the Presi-
dent either don't know who tbe reliabie
experts are or prefer to ignore them.

How does crucial information get cut
off at the pass? First, Jet's examine how
a President reaches his decisions.

Though different Presidents have asked
for intelligence in different forms. each
has received what is known in the imeli-
gence community as the PDB. or Presi-
dent’s Daily Brief. The ideaisto give a
President the most sensitive informa-
tion U.S. intellipence agencies have

08be5000$-gocument he can read in
15 mimnes. )

R :
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WHO'S WHO in the Administration

Recently Lou Cannon of The Washington Post
reported that in any potential shakeup of the top staffat
the White House the big winner would probably be
national security adviser William Clark. who Cannon
reported could advance to chief of staff if James Baker
takes a Cabinet post or goes home to Texas. Sourcesina
position to know ‘say that this version of possible
changes is not entirely unrelated 1o the fact that “the
Judge™ (as Clark is called) is Cannon's main source right
now. (Given the toughness of Cannon's recent cover-
age, he may be his only big source left.)

For some additional evidence on why Cannon and
Clark are on such good terms, recall that during the
1980 campaign Cannon did Clark a favor. Reagan held
a press conference at which he promised to appoint a
woman to the Supreme Court, adding that as governor
of California he had named only bar association-
certified candidates to the state bench. The truth was
that Clark, whose qualifications included flunking the
barexam, had not been certified before beingappointed
by Reagan to the California Supreme Court. Cannon,
who covered Clark when he was Reagan's California
chief of staff. knew Reagan had not told the truth about
Clark but didn't embarrass the Judge by reporting it,

Apparently the administration’s two chief economic
policy makers are at war. Treasury Secretary Donald
Regan and Martin Feldstein. chairman of the Council
of Economic Advisers, are said by insiders to speak to
cach another only with great effort. Part of it is over
policy—Regan is more anxious than Feldstein to take
steps to stimulate economic recovery—but much of it is
personal. Regan believes Feldstein is a head-in-the-
clouds academic who believes the world works the way
his Harvard models tell him. Feldstein views Regan as
merely a Wall Street businessman whose knowledge of
economics is so sketchy that afier his easy conversion
into a supply-sider he has reverted into a thoroughly
muddle-headed policy maker. '

Meanwhile, the one member of the administration .

who has shown some foresight at all about the serious-
ness of the nation’s economic condition, Commerce
Secrctary Malcolm Baldrige, finds that his early, cor-
rect warnings to Reagan have not won himanychits. . . ,

Our audio-visual president has anotheraid. Reagan's
written briefings from the ClA are reportedly now being

supplemented by a videotape that Reagan can tune

into. . ..
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PRESIDENT Reagan's
decision to pursue the
assassination .  plot
against Pape John Paul
M was prompted by pres-

-sure from Republicans
in Congress.

White House and Sen-

ate insiders said there
has been a growing feel-

congressional intelli-

the performance of the
CIA and its chief, Wil-
liam Casey. .

And when Republicans
on the commlittees read
recent reports about how
the ClA was trying to
discourage all investiga-
tion into the link between
Turksh gunman Mehmet
Ali Agca and the Soviet

ian -secret police, they
made their anger known.

In one of a series of
leadership -  Imeetings
with the President re-
cently, the Senate and
House GOY leaders, led
by Majority Leader
Howard Baker, bluntly

concerns. :
Reagan, described as
“ghocked” at the out-
burst, immediately went
into action and carpeted
CIA chief Casey for fail-

\ kill the Pope. - - .

. * k Kk
i _(._"_ne blg gripe about

ing of discontent on the’

gence committees about 3

KGB-controlled Bulgar-

told Reagan about their.

ing to pursue the plot to.

STAT
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at stormy | ABQTAGES

alt, in o major ‘power -
play, proposed- that the .
WATAER . Republican . National
Casey is over a new Committee take control
method he autborized for - ;{1 i:;leaaan’s 198} com-
delivering to Reagan his - . -
dally iIntelligence brief- But Laxalt and his pro-
C pogqlsozlﬂra;t;mqu-
" Insiders sald Reagan Urick wall of furtous
has been recelving daily White House staffers, led
briefings from the CIA- by White House Chief of
on videotape Instead of Steff James Baker, who
verbally or written re-’ want an independent ro-
ports. Do election . commiites
Capitol Hill officials formed. . . '
who have seen - these The big boys were

. tapes are appalled. ' feuding like crazy,” said
a inent Republican.
Not only are the video- t last week Yed

ta; tential securit 15T |
risi;’?, §3y officlais, p,u{ off and said in a press re-
“they are made as if for thefcwors_thifm
a dunce.” ) of a separate com-
clal. o “'i.d one ofti mittee. He also said he

A Kk will be picking the com-

GOP_Chatrman : ‘m‘k . mittee’s chairman.

Paul Lazalt last week .. "p v ynire House aides

.came out the loser in &  gaid California political

major - confromtation . hiz Stewert Spencer
with the White House pas already been picked
staff over President Rea- 45 committee chairman,
gan's reelection CGM-" gyen though Reagan still
paign. : " hasn't decided whether

A few weeks ago, Laz- e il run again. '
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The Beginning of the End

HE lack of a clear and steady view has

bedeviled American policy toward Soviet
Russia from the time of the Bolshevik Revo-
lution in 1917.

For the past 65 years, the way American
policymakers, academics and journalists re-
gard the Soviet Union has undergone wild
periodic swings: At one moment the Commu-
nist regime is on its last legs, at the next it is
& worldwide menace. Sometimes both esti-

- mates prevail at once.

Because policy is the offspring of percep-

tion, it is no small matter to know how the
president and his advisers perceive the Soviet
Union, especially since foreign policy is a
public enterprise in which the national liabil-
ity may be unlimited.

President Reagan has made his views per-
fectly plain, to the delight of the Republican

By Stephen's Broening

Party’s right wing and to the astonizshment of
many academics whose life’s work is the
study of the immensely complicated Soviet
system.

With Mr. Reagan the complexities tend to
disappear; nuance is an alien presence. As his
former campaign manager Stuart Spencer
said of him on public television the other
night, “With Ronald Reagan, what you see is
what you get.”

The president set the tone in his first
press conference. On the threshold of a term
of office that was bound to involve some kind
of dealings, if not negotiations, with the only
power that can destroy us, he had this to say
about Soviet leaders, past and present: “. ..
they reserve unto themselves the right to

- . commit any crime, to lie, to cheat” in order to
-attain their ends,

This was more than just an indication that
Mr. Reagan intended to be rashly skeptical in
any transactions with Soviet leaders. It was
evidence of a deeply held animus. Just as
deep, as Mr. Reagan’s subsequent public pro-

_nouncements have shown, is his conviction
that the Soviet regime is on the verge of col-
lapse.

“The West won't contain communism, it
will transcend communism,” he told the

graduating cl&SApgr&\ﬂéu ﬁémmaééazoomm/Barhomunmosomhwmeommswm 2GQNTE\'L

1981. “It won’t bother to denounce it, it will

dismiss it as some bizarre chapter in human
history whose last pages are even now being
written.”

A month later, he said at a press confer-

“ence, that “. . . the things we're seeing, not

only in Poland but the reports that are begin-
ning to come out of Russia itself about the
younger generation and its resistance to long-

_time government controls, [are] an indication

that communism is an aberration. It’s not a
normal way of living for human beings, and 1
think we are seeing the first, beginning
cracks, the beginning of the end.”

At a meeting with newspaper editors in
October, 1981, the president made a connec-
tion between the U.S. rearmament program
and the Soviet economic weakness he saw,
suggesting that if the Soviets were faced with
an uncontrolled arms race they would have to
accept mutual arms reductions.

*“There’s one thing sure,” he said. “They
cannot vastly increase their military produc-
tivity because they've already got their peo-
ple on a starvation diet as far as consumer
products are concerned. But they know our
potential capacity industrially and they can’t
matceh it. So we've got the chip this time, that
if we show them the will and determination
to go forward with a military buildup in our

own defense and the defense of our allies,

they then have to weigh: do they want to
meet us realistically on a program of disar-
mament or do they want to face a legitimate
arms race in which we're racing? . . . we could
go forward with an arms race and they can’t
keep up.”

Last May, in a commencement address at
Eureka College, the president said “the Sovi-
et empire is faltering.” The Soviet “dictator-
ship,” he said, “has forged the largest armed
force in the world. It has done s0 by preempt-
ing the human needs of its people and, in the
end, this course will undermine the founda-
tions of the Soviet system.”

tion of the White House position on the Sovi-
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By Philip Taubman

illiam J. Casey, the Director
of Central Intelligence, sat at
the end of the mahogany con.
ference table in his office.
Outside, the late aftermoon
sun played across the trees
that ring the Central Intelli-
gence Agency’s headquarters
in porthern Virginia, filling the windows with a
fresco of antumn colors. A short stack of docu-
ments, some stamped SECRET, rested at Mr.
Casey’s left elbow, and a yellow legal pad on which
he had penciled several notes was positioned to his
right.

““The reason I am here is because I have a lot of
relevant experience and a good track record,” Mr.
Casey said, alluding to comrnents that he was un.
qualified for the job and had been appointed only
because he was Ronald Reagan's campaign man-
ager. Mr. Casey, an imperious and proud man, had
_been fuming over the criticism for months, accord-
ing to his friends, and now, in his first comprehen-
sive interview since taking office, he wanted to set
the record straight.

He flipped through the papers and extracted a
yellowing clipping from The New York Times that
extolled his record as chairman of the Securities
and Exchange Commission from 1571 to 1973, Next,
he provided several pages copied from a book about
Allied intelligence operations during World War I1;
he had underlined a glowing assessment of his con-
tribution to the Office of Strategic Services. The
final clipping was a story that appeared in The
Washington Star in the summer of 1980, deseribing
Mr. Casey's role as Reagan campaign director.
The headline: **Casey, the Take-Charge Boss.”

It was an oddly defensive performance for a man
who, according to classified budget figures pro-
vided by Government officials, is overseeing the
biggest peacetime buildup in the American intelli.
gence community since the early 1850’s. Because
intelligence expenditures are secret, it is not widely
known that at a moment when the Reagan Admin-
istration is forcing most Government agencies to
retrench, the C.I.A. and its fellow intellipence or.
ganizations are enjoying boom times. Even the
military services, which have been favored with
substantial budget increases, lag well behind in
terms of percentage growth, although military-run
intellipence agencies are growing almost as
quickly as the C.1.A. Spending figures for intelli-
gence agencies, including the C.1.A., are hidden
within the Defense Department’s budget. With a
budget increase for the 1983 fiscal year of 25 per.
cent, not allowing for inflation, compared with 18
percent for the Defense Department, the C.1.A. is
Cite- REPS0z0cWiDE RODDA AR 60001 tBe Federal

Government, according to Administration budget
officials. CONTTTN =

e ——— .
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A Washington lobh_\ group that has pre-
vicusly obtained sensitive classified docu-

menis save it has been given a U.S. intelli-.

zence report warning that the main guerrilla

- goup operating in Soutn Africa is gaining
strength and iz weighing a more militant

strategy involving amacks on white civilian
targers. _
" A second document made available to The

"-Wésthmn Post by Trans-Africa, a black
American lobby group on African affairs,

SLD"'G'SL-. that the white-minority government

n Scuth Africa is considering suppression of
Z'eliab}e reports of successful guerrilla attacks
Y& protect white morale.

- Ther report is contained in what Trans-
Afties aescr*bec a2s & copy of 4 page from the
April 13, 1687, National Intelligence Daily, a
hizhiv ciassified compiiation of current in-
tetiigence information from the CIA, the De-
{ense Inteliigence Agency, the National Se-
curity Agency and other intelligence sources.

It is circulated by the CIA director, as

head of U.S, intelligence, to0 & limited num-
.ber ¢ senior policv makers in the White

House, the Cabinet and elsewhere in Wash-

ington and to certain military commanders
overseas.

The daily summary said Pretoria was con-

sidering new and stricter limitations on pub-
Deizing terrorist attacks because “the ANC
[African National Conference, the main guer-
rilla group in South Africa] benefits from
press coverage of its a*tacks.” That, in turn,
the summary said, “will strengthen the mil-
itants in the ANC who want the group to
engage in spectacular attacks against whites.”

Supporting that assessment is what
Trans-Africa Director Randall Robinson said

was an extensive CIA report on the outlawed 5
nationaiist group. Robinsor, who said the -
repert came into his hands in April, refused .
to make portions of it available for publica- -
tion. He said they dealt with specific person-

alities 2nd bases of the ANC.

Seperate CIA spokesmen, making what

each celled the agency’s “usual” response to

press queries, refupgdpgvins ForoRdivase 2006/01/03

n¢ eXiZTence or ihe- repor 1ed conients

ot frum the 1* ’Ume daily as
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PA S aid fo E? ind S. Afrié&n Rebels

eighing New Targets™

spokesmen initially asked for details of the
documents and responded several hours lat-
er.

Yesterdzy, a man identifving himself as
George Schwegmann, from the CIA's Office
of Physical Security, telephoned to inquire
about the page of the April 15 intelligence
summary. He said he had been advised by
the agency’s Department of Public Affairs of
the copy. He was told that it no Jonger'Was
in the reporter’s possession. .

Other sources in a position to be aware of
the authenticity of the documents declined
to challenge them. In May 1981, Trans-Af-
rica leaked to the press classified State De-

* partment documents on Africa policy that

U.S. officials later acknowledged to be valid.

The forecast in the alleged CIA report is
for “more persistent and widespread racial
unrest” in South Africa as the ANC moves
against whites’ “lives, property and security”
to force. them to face up to the need for
change. The authorities are forseen introduc-

. ing more repressive measures and mounting

further military operations against the

group’s iastallations in neighboring states.
The report, a chronicle of the group from

its. beginnings in the early part of this cen-
tury .through its current and considerable
revival after the suppression of the Soweto
riots of 1976, echoes widely accepted essess-

ments within academic and business cu'cles.

"here of the ANC's burgeoning strength.

In its review of the ANC's major sabotage
operations of the last two years, the report
cites “improved efficiency and coordination”
of the group’s operations between 1980 and
1981, and an increase from 10 to 40 in major
attacks against government and economic
targets-in that period.

© “Jt is clear,” the report said, that the ANC
“could have inflicted a large number of white
casualties if had chosen to do so.”

Pointing to changes in the group’s oper-
ations, the report says that “terrorist teams
are now beginning to remain [in South Af-

for longer periods of iime, sometimes

nallv leaving.”

.....

R%9%Q1413ZR999€|:&9115@&0162
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Casey s Shadows:

' A Greater Emphasts

On CIA Analysis

In the huge marble entrance hall of the
Central Intelligence Agency outside Wash- ;
ington, one wall bears the words, **And Ye
Shall Know the Truth and the Truth Shall :|

" Make You Free.” The wall opposite is in- |

scribed with stars, “In Honor of Those
Members of the CIA Who Gave Their Lives
in the Service of Their Country.” Below the
stars, a glass display case holds a book in -
which each star is followed by the name of

. the slain CIA member it stands for. Some
. of the stars have only blank spaces beside
: them, to mark the names-that wil’l-never-':.

be revealed,
" This dual’ commmnent. o secrecy and £1

"::to knowledge, is the hallmark of'a govern-:
- ment. intelligence -agency. Most of our at--

tention to the CIA in the past decade has |
been concentrated on the secrecy part. But :-
CIA Director William Casey, in a recent in- *
terview, wanted mainly to talk about what °
he was doing abourt the less glamorous and
more important matter of how the agency
analyzes and reports information. ;
He did say that the CIA was now active .

post-Watergate style. ““There’s a lot of talk |
about my being trigger-happy,” Mr. Casey
“defended himself, “but- lots ‘of the little |

 Capital Chronicle

by Suzanne Garment

from Soviet-backed forces. “We've gotten '
out of the business of security assistance,
but we're doing lots for them in fields Ilke :
communications, .

“For instance, we helped in the El Sa.l‘
vador election. In Honduras, we put people
through school and gave themn instruments.
that can detect how much metal a truck is
carrying. Some countries we help just with
photographic information, or sensors, or
training for anti-terrorist forces. It's all
done with local people and just a handful of

- Carter administration, the agency had
_ s mg ”

' mates on a country-by-country basis. They -

t

i chiefs of all the agencnesmmpdsmgthein-

But Just ‘as nnportant was - wha: was |
happening to intelligence analysis. The es-
timates program-the process by which
the intelligence community, within the CIA
and elsewhere, produces its major pieces .
of analysis-had been “‘way down,” Mr.

16 JULY 1982

Casey said, when he arrived. Part of the
problem was simply mouney: In the seven
" or eight years prior to the last year cf the

“lost 507 of lts people and 40% of its fund

The pmblem wasn't Just money, though.
The pmgram “wasn’t timely,” said Mr."
Casey, “and”"it-wasn't relevant. For in--
stance, Iaskedforanesﬂnmteonthe&x—-
. bans and thelr acﬁvmes. 1 got it after twg |
months—and . “it neglected to mention
Cuba's relaﬁmshlp with-the Soviet. Union, 1’
sent-it back, and it took another while. 1
asked how long it had been in the works, It
turned out that it was begun in June of
"1980. It had gone through -seven drafts— -
and the first one was the best.” . .

Moreover, the estimates were too nar-
row in scope: ““They were doing these esti-

would do one.on Nicaragua, Honduras, El-
i Salvador, :But no one. -was Jooking axthere-a-
gmnal interplay among these coyntries, <]
Andnomewasmncenu'aﬁngonthe eco-
. nomic component of these sitnations. In 20
‘'years;'we-had put- nnly ﬂve esﬁmates o
the Soviet ‘economy,

. "We've pgot the wumadng procﬁs
strea.m]ined" Mr. Casey said. Instead of !
i the compromising and papering-over of dif- |
Iermcesthatmedtogoonatthelower'
levels of the bureaucracy when an esti-"
mate ‘was prepared, “we. now have the~

-.telligence .-community ‘making the ded:s

sions.” The issues; -as-one aide to MY
- Casey put'it, are drawnmore clearlylmder
-the new- system. ‘They are made clearer.
'still by Mr. Casey's certainty that “I'm the’;

]

one responsible “for “the sdmate, and for -
giving - a Imr reﬂecum of altema.twe*

'views”‘

‘Mr. Casey" has also made some ma.jor-

i .changesinthe way the agency: does its .

‘short-term anialysis. He's taken the people.
in the analytic sections—who used to be di-

- vided up into categories like scientific a.t-__:_.
. fairs, socjetal affairs- and strategic af-
' falrs—and put them into new ‘sections or-

ganized along geographic lines. That way, -

- -he said, they have a better chance of pro-.
.. ducing . information that is immediately.

" useful to policymakers. He has also estab-

lished new analysis centers on two topics :
of current interest, technology transfer and
“insurgency and instability.”
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Finally, the daily briefing procedure
| has been changed. Now high officials don't
merely get a package of written materials
sent over by the agency. Instead they hear
a presentation from a briefing officer. He .
then reports back to headquarters on what !
types of questions the officials asked and if
there might be a need for more of cenam i
kinds of information. .

These changes in the way the CIA han-
dies intelligence are all of a piece. They .
are designed to make disputes in the intel-
ligence community more visible, produce
information on the politicians’ timetable,
reorganize the analysts to make their prod-
uct conform more closely to decision mak-
ers' needs and tighten the day-to-day con-.
nection between high government officials -
and the agency. If they work, they- will
make the CIA more relevant. They will :
also make the agency more political, by

. forcing analysts to attune themselves more

closely to the schedules.and agendas of the ;

;polmmans who are ‘their- customers,”’”

*'Mr. Casey's Strategy is guaranteed to "‘
{)urovoke resism but jts “political” na-

re is precisely t makes it promising. .
« After all; it-is hard {o ‘give .a  decision
makeragooﬂanswer\mlessyouammn-
mg to ﬁnd out what his qu&stwn is.
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astro Convertible? |

WASHINGTON, April 22~ The .
C.I.A has come up with an exciting -
; modern method of briefing President ~
‘Reagan about forzizn' leaders: the
: motion picture, Before a yisit to the -
- U.S. by Isreel’s Menachem Begin, the ™
“C.LA. preduced a psychological pro- -
“ile in the form of & film dccumentary -
) ~ President this month about a Soviets

_{or the President’s top-secret viewing

division. _

" thatwasthepride of tha agency’s film-.

Mr. Reaganfinds going to the secret .
movies preferable to slogging through.
‘turgid written intelligence reports..
Alter the socko success of the Bepin -
film at the Oval Box Office, Cloakand
2gger Productions came up withan -

evenbiggerhit. . .

...'\ L v. o -
-The Z0-minute selected short sub.

ject that drevs raves last month from -
elite audiences at the White House and -
State is a search inside the mind of -
- Fidel Castro, which takes the polnt of ..
view that he raay be going througha .
politicel menropause; it suggests that ]

a mid.Jife crisis of the Cuben leader,
row 54, offars us an epportunity to woo

himaweyfromthe Sovietorbit, * ~ -
' Haig
. has been trying to steal that dew -
marcie, Five menshs ago he met sew
cretly with the Cuban Vice President -
in Mexico; that de facto recognition -
led to 2 follew-p visit to Ravana by
the silent-mission specialist’ Vernen -
Welters, (There was & rumnor that Mr. ™
- Raig slipped atray over.a weekend in °
- Merch for a rendezvows with Cubag:

Evidence exists that Secretary

* officials, buthe flatly denles that.)

L .. The Reagan Administration maybe
s deluding itself, In 1978 the Carter Ad-
- ministration becamé aware of viola-
. ‘tiona of the 1952 agreement with the ~
'+ "Soviet Unlon that prohibited the in-*
! staliation of offensive. weapans in -
. - Cuba. Instead of demanding the with-, -
. drawalof MI1G-23'3 with the capability _
-~ ofbombing Housten, Mr. Carterwrote |
“ . ; to Leonid Brezhnev stating only that -

- ! U.S.-orgenized . move sgainst Cuba,

" -{ turther shipments wouwld be consid- .- The Argentines had no answer and so .

- [, | eredaviolation: They stopped, During” = . Moscow abstained, -showing that itg | -
- F the Reagan Administration, the-ship~ -~ priority in Latin America fs still itg | .

7| meatsbezanagain. 7 cee Ry nelly, Qubac e el e G

T That qulet buildup was soon accom- .. Let us hope -oux: behind-thes.
ST © 7. | penied by 2n opea warning frum Mr. " scenes flirtation W Mr. Cestro is
S ) ; Brezhnev thet any attempt by the U.S." ! "over. For him there {s'1o role rever.
LT . to counter new Soviet missiles in"Eu-" > sal, despite fanciful C.1.A. movies to
rope would be followed by an escala” . thecsmtrary: - - —_—

- } tion of Soviet power near the U.S.— . Menhighin Reagan circles murmur |
 whichmeansmissilesinCube. - about carrots and sticks; now that the

. Alarmed by the apparent weakness . carrot has not worked, what is left? |

" “of the Reagan- response, ‘and' made
* suspiclous by five cancellations since
February of scheduled Halg testi.

-.--_ " ' I.“ A- . N E ) b
. Approved For Relemﬁ' e

~ Xhrushehev agreement.
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“-would also violate the agreement, O
-Ine at State, without checking up-

-crous-jerk theory, Senators are being

- Our 1962 agreement is being steadily

) - *Kremlin that intermediate-range mis-
.. mony a2bout Cuban policy, hard-line - - -

VR 1 1 2 BEHJP-four volumes;,
: ‘911 mmwa Bave peacelul initi-
tion reaffirming- the 1962 Keanedy-

partment weaseled, “We do not find _
the Symms restatement resolution
helptul to our overall efforts in that re-
gion row," .a State functlopary in- |
formed Howard Baker, the majority -

leader, who then dutifully broke a tie_ .

voie and supported the wease], -
‘Despite all the tongh talkx by the

Cuban “virus' threatening the Carib-
b2an, whenit came to a simple reatfir.

weapons in Cuba, the Regg‘a_h__;_admi,q- ‘

istreticnwatfled, ;7. 1,

" Why? Perhaps a vote for the 1952
- -ggreement would expose thedegree to

which that agresment is being violat.
€d. Perhaps, 2t the other extreme, an
attack on Cuba i3 baing planned that.
perbaps some timorous jerk down the

stairs, instructed the majority leader

ofthe Senpate to make a fool of himself- |

TIhe vnoificial line at State today,
SUDOLLS — even Dromotes — the tipg-

1old that when the resolution comes up:
egain next month, the Administration’
will support it, All the walfling last.
week wes a terrible mistake, the Rea-
gan mea say, 2nd pont to the hasty-
cutcl! of tourist trade with Cuba ag
proof of toughness on Mr. Castro.
Where was our efficient naticnal sev’
cuzity. adviser in this uncogidinated-
mess? Outtolunch,” ~ - - o7
Something is fishy about 2)i that. 1t
could be that come competitive woos

ing of Mr. Castro was goingom, endwe |
~turned out to be the rejected sultor;:,
- Wien'the Argentines asked their blg

grein customer, the Sovist Union, to
veto the United Nations resohution
celting for-a pullout from the Falk.
lands, it asked for assurances that the

Arpeatines in return would pot join s |

eroded, 2nd we are on notice from the

siles will spon be near purs

atives every chance. Now is the time -

todeal with a threat before it becomes

-mation of gur 20-year understanding” -
that we will not tolerate offensive |-




\\5

. oM PACE_RQ

}&""IC' 7 Appﬂvgngor Relea

People of the Weeks
blew Fores
inReapan’s

The President’s security )
adviser is concentrating

- power in the White House

and cracking the whip over
Wemberger and Haig.

After a year of controversy and eon-

fusion, the administration’s foreign-pol-

icy apparatus is being transformed by
one of Ronald Reagan’s closest political
friends.

William P. Clark, 50, the Presxdents
low-profile assistant for national-securi-
ty affairs, is moving quietly but force-

. -fully to counter widespread criticism of
- a lack of coherence in Washington’s

handling of international affairs.

He hes put Secretary of State Alexan-"

der Haig and Defense Secretary Cas- -

par Weinberger on notice that further

public squabbling will not be tolerated.
At the same time, Reagan has been:

_drawn by Clark into a greatly expand-
" ed role in managing foreign policy, an

area that the President tended to shun
during his first year in office. Also,
Clark’s strengthened National
Security Council staff is pursu-
ing critical studies that are de-
signed to provide the basis for
a coordinated national-securi-
ty strategy.
~ Among the most important:
A far-reaching analysis of
American military objectives
and capabilities around the
world through the end of this
decade. The study is being di-
rected by former Air Force
Secretary Thomas C. Reed,
another longtxme Reavan
friend who is a consultant to
Clark. One official says that
Reed’s report “will become
the equivalent of a little red
book from which everyone
will get his marching orders.” -
Briefings restored. Reagan
himself now routinely spends

CHICK HATIYITY. L2540 vl

up to 3 hours a dav in Oval

Office deliberations on global

problemsand then heads home
at night with a thick stack of {
reading material to study. The
President’s daily national-secu-
rity briefings—discontinued
for a time last year—stretch for”

aWWWor
Clark brings in_experts from &

“the State. Department, the

se 2006/01/03 : CIA RDP90-01137R000100150p01-2
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Pentagon, the Central Intelligence
Agency and the NSC staff to back-
‘ground Reagan on international issues.

One of the first steps taken by Clark
to give the President a tighter rein on
the process was a directive spelling out

" imr detail the authority and responsibil-

Foreign Policy

. ities of the NSC chief and the Secretar-
ies of State and Defense. The presiden-

tial -order has reduced much of the
public competition evident earlier be-
tween Haig and Weinberger.

Clark has issued another directive

_under Reagan’s signature that requires
White House approval for overseas
travel by department heads. One offi-
cial says that during the past year the
President at times was not even aware
that the Secretary of State or Secretary .
of Defense was embarking on tnps
abroad.

The new directive has helped curb
the sort of disarray that arose when
Weinberger, while in the Middle East

‘in February, raised the possibility of

arms shipments to Jordan that were’

vigorously opposed by Haig.
Meanwhile, all major public state-

- ments issued by the Pentagon, the

State Department or-the CIA must

now be cleared in advance by the

White House.

In addition, presidential decisions

that in the past were conveyed verbal-
ly now are formalized mto 51gned or-

Presndent Reagan looks to wnham Clark to play key
roie in managmg u. S. global strategy.

ders to ensure that they are imple-
mented without confusion or delay.
Aides say that Reagan realized after

a year into his Pre51dency that he was !
not fully involved in key military and :

foreign questions. “Too many decisions
were being made at State and Defense
instead of in the Oval Office,” says a
senior adviser. :

The remedy was to elevate the status

of the NSC adviser to report directly to
the President instead of through White
House Counselor Edwin Meese, as was
the case with Richard V. Allen. The
former NSC chief resigned in January.
“Not a Kissinger.” A trusted Reagan

friend who served as his chief of staff in

the California statehouse, the current

‘national-security adviser has the confi-
_dence of the President in a way that

Allen never did—despite Clark’s total
lack of experience in foreign affairs be-
fore Reagan asked him to come to
Washmgton as deputy secretary of
state in 1981. ) _

“Bill is not a Henry Kissinger con-

‘ceptualizing a world order and then

ﬂying off in the dark of night to carry it
out,”
“but he’s very effective in making sure
that the President maintains control.”
‘Clark, who was nominated to the
California Supreme Court by Reagan,
is described as assuming the role of an
“honest broker” of views to the Presi-
- dent. He is “still playing judge from
the standpoint of making sure every-

. one in the courtroom has. hxs vxews

heard,” says.an aide.

2 . For the most part, Clark is slow to’
- press his personal views, which aides
- describe as. conservative but flexible

and pragmatic.- Nevertheless, Reagan

relies heavnly on Clark’s judgment on "

an array of issues, including domestic
matters. When advisers are ‘sharply di-

vided in their proposals, the President :

usually turns to Clark for counsel,

_sometimes asking him to stay behind

after a meeting to talk in private.

Like Reagan, the lanky 6-foot-2 Clark
owns a ranch near Santa Barbara. He
has a penchant for three-piece suits and

~ cowboy boots and shares the Presi-

dent’s love of horseback riding. The
two often swap catalogs on horses and
ranch equipment.

Careful not to intrude on others'

turf, Clark also gets along well with .

‘Reagan’s Big Three advisers—James
Baker, Michael Deaver and Meese.

But his amiable, low-key manner is
not taken lightly by administration offi-
cials. “Never be fooled by that quiet,
gentle smile,” warns a White House
~aide. “Clark is touﬂh and not afrmd to

By ROBERTA. KITTLE

Y-S} ML T Y

explains a White House adviser, .




- Edwin Meese III offered a cordial
greeting to his visitor;;; Richard . V.
Allen; and ‘then he:let, him know
“where things stood- .’ TR

- 'The president- wantedA]len’s reﬁ-

ignation, Meéese said. There was no
~oiher way out of it. - I
2-The word came as no surprise to|
~Allen, as he sat yesterday afternoon
~in’ that prestigious corner office that
~had ‘belonged to past. White House
~mgtional security advisers but had
“tiaver been his. The newspapers had
:e-:ev_enj printed the name:of his succes

Tsor: - T R
—- ButAllen- was not yet ready to.
oyield.. As he’ recalled, and Messe’
- later confirmed, Allen said that he;

— - . News Analysis

worked for the president and no one
else, and if that was what the pres-
“ident - desired, then ‘he. wanted - to
‘hearit directly from him.:s > -..-7
Z. It-was 2 pm., time for Allen’s
.scheduled meeting - with - President]
Reagan. He left the office of the
- counselor to the president, walked
_around the bend in the corridor and|
‘was -ushered into- the Oval Office,
_where he quietly made his last stand.
=.2.-%T suggested to-the president that]
X wanted to te reinstated, but I un-
_derstcod ke might have other ideas,”
“Allensaid. -~ ] ey 3k
~*-The president had other “ideas.
-And so, on the day in which he was
finally exonerated of any illegality or
‘even impropriety in the scandal that
“had become linked with his name,
‘Richard Allen left the permanent|

e

_ for years to elect and then serve. ;.

. contaets with his former: busin

_: no codes of copduct. .

“yolve himself in "repeated ‘clashes

K " over the territorial imperative.: <77

i tien and their. staffs continued: to

.employ of the man he had worked) -

* approved For Reled TRRAATS SO

1 céiyed from Japanese journalists; 1o
“because of the three watches be r

" celved and kept;. not because of the
! associates; ‘and not bécause of the
terrors - on his. financial disclosur
: form. The Justice Department ruled
‘weeks-agoi that he had broken no
laws, and the White House counsel’s

 office said yesterday (after an inex-|

‘ plicable delay) that he had violated

R}

;  Allen was réplaced as the presi-
‘dent’s national) security. -adviser
: mainly because th president and his
“top advisers concludled they did not:
:like the way thinga@fimd,__work_edi out

" with him in the job.\ .77

.- Coordination and comm nication
‘between- Allen and. Secretary of
 State- Alexander M. Haig: Jr. had
:been shattered by the friction and
* hostility that existed unchecked be-
‘tween the two men from the outset:
%¢f the administration. ERK l\“ S
2+"Tt was not that it was mostly Al
*Jen’s fault: Haig had managed ¥ in-

“ with Defense: Secretary Caspar ..
*Weinberger 'and a number of othef™

- fending the daily briefings. But this
proved unsettling . to- Weinberger,{ "~

. - Reagan’s.ultimate response was to

“ Cabinet colleagues, as he seemed t
“view every debate. over policy “and:
% planning and structure as a struggle

But tensions: between the two-

“flare, fueled by reports that made’
.their way around the State Depart-.
‘ment and the White House that
{ Allen was frequently critical of Haig
‘in private meetings with: outsiders|
.and at cocktail and dinner parties. .-
. The  president’s . top + advis-
-ers—chief of staff James- A. Baker
111, deputy chief of staff Michael K.

‘Deaver and Meese” (Allen’s staff su-

¢,

“pervisor)—seemed to spend increas-

“sot'to Reagan. But there-were some
-things that they'could not keep from:

137R0BDFOTABY Gl knew- 5.2 5ok
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ing_intellizence briefings. Presidents]
have - traditionally : teceived _thei
daily brielings on .international in-| -
{elligence developments from _toé.
Tational ~ security  adviger. - But}
“Haig—apparently chafing at what he

. feared was a daily opportunity for

Allen to snipe at him-insisted to
‘the president that’he wanted to ‘be:
present at, the morning briefings, too,
or at least: have-another-State De<
‘partment official there-ii: =z s
. So Haig or Deputy’Secretary of:
State William P, Clark. hegan at-.

who let it be known that Defense
wanted to be there, too::.
cancel his morning- briefings from:
the national security adviser, saying
he would simply read the data from.
-written reports. Some: White House
officials ‘said privately- at the-time
that the president thought that his
' morning sessions © with:- Allen had
been mainly a waste of time. But
one senior- presidential “adviser of-
“fered another view:theother day:' -
“The briefings had become-unwieldy.
"It was like having to have a minia-
ture National Security Council meet-
ing each morning.”. =
. By this time, as'Meese was later
‘to concede; the- coordination of the
.president’s national -gecurity “policy]
“making had degeneral into “con-
fusion” . T 2 SRR T e
" Haig was communicating with the| .
‘White House - by - talking -variously
with Meese, Baker; Deaver and the
president. Often,” key guidance ‘and
impressions - were passed through
what proved to be a crucial, informal
. back-channel: - between - Deaver andy -

_between Haig:and the Reagan men| . '
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s " Speclal to T New York Tiewes . 7 Administration -officials prepers
.. WASHINGTON, Dec. 23'— The- for the President before he mests
TYights go off, the projector rolls dnd-~ with a foreign head of state. Ml
President Reagan settles back in ~ Reagan, according to White House
. his chair to prepare for his first . sources, prefers the film briefing to
* meeting with a-foreign head ‘of the heavy reading because be foels -
i- staté, It 13 the White Hease version== it gives him a better teel for forzign

“<of “This Is Your Life,”” and-among.
" the film subjects so far have been
. Primge Minister Menacherm Begin
_of Israel, King Hussein of Jordan

 and Anwar el-Sadat, the late fo .
. dentof EgypR.. - -7 el o L
.. What the President sees i3 a spe-
&ial film, put together by the Cen-
tral Intelligence Agency, that in-

American and forsign television
" and classified material from Gow
- ernment agencles. The. film in
. cludes tary. to give. the
' President insights into the life,
- thetoric and work of joreign lead-

ers, most of
. .. The film i3 used to supplernent.
. the voluminous briefing

PRI P DTS S

TR
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_~ procedure” that are not rew to the.

. clides.a mixtre of footage from :

Whom are strangers to-

books that -

Jeadersand theirstyle. o
" David R.. Gergen, director of,
White House communications, said
. the video-brietings are a “normal

- Reagan White Heuse and that the
- films are inade up primarily of.:
_publicfootage. ... . oo

Jimmy Carter, who preferred the
" printed word and thrived on brief-
-~ ing books, used the filoa: briefing °
| Ygnce or twice” in his Presidency,
according to Zbigniew Brrezinsxi, |

* Mr. Carter's pational security ad. -
viser. Mr. Reagan, however, with
his rocts in the cellucid world, is de=
voted{othe screenversims. -

AT B A TR
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4701 WILLARD AVENUE, CHEVY CHASE, MARYLAND 20015 6561

FOR . PUBLIC AFFAIRS STAFF

PROGRAM The Fred Fiéke"Show . 5

DATE October 12, 1981  8:00 PM . Cc
 SUBJECT The National Inféfl}géﬁéefDairY

FRED FISKE: Almost all newspapers work very hard to - -
increase their circulation. "The newspaper with the largest re- '
porting staff in the worid and a huge budget has a tiny, select,
strictly limited readership. It's the National Intelligence Daily
published by the ClA. And Dale Vanatta (?) tells about ITf in an
article in the current issue of Washingtonian magazine, entitled
"Ckay, Doll, This is Knight. Get me Casey. I've got & scoop."

I'tT's the most secret newspaper in the world. The National In-
Telligence Daily is the subject.

Dale Vanattia is an investigative reporter on the
staff of Jack Anderson. ‘ '

How are you, Dale?
DALE VANATTA: Fine. Good fo be back affer a year.

FISKE: It hardiy seems to me that it coud be a
year. How about that? He says it's a year ego. |'d have
guessed five or six months.

VANATTA: Yeah. And | think that article -- when
we were talking about that article, it was about rating Jimmy
Carter with peanuts. And we said we'd probably be rating
Ronaid Reagan with oranges the next year. And indeed we are,
yes, with Reagan in power. . '

FISKE: How's Jack these days?
VANATTA: Fine. Doing very well.

FISKE: The National Intelligence Daily is the brain-
Approved For. Release 2006/01/03 CIA- RDP90 01137R000100150001-2
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' ~_ Richard V. Allen, .

.- this you aren’t even aware of7.
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By - Steve Neal ;
LCreagy Triduta Preds Sanice - . -
WASHINGTON — Dufing a recent
White' House strategy meeting” on the
AWACS proposal, a senior aide noted the

. .absence of Nationa] Security Adviser

. _ Deputy Chief of Staff Michael K,
- - Deaver."deadpanned, “He's probably
" 'downstairs coloring ons’ of his ‘maps,”:

The comment is a reflection of Allen’s

downgraded status as Ronald’ Reagan's

foreign policy advisers. “He's in over his {7

h2ad” saus a Cabinet. secretary who has:
worked with- Allen, - . B
By-ranst accounts, Allen has been less-
than effective in his nine-month stew-
ardship. of.the National Security Council.
-As hiead of the administration’s AWACS
.. tasx foree, Allen has done nothing to
. - dispel this impression. .. . -

In his encounters with Republican
serators, Allen is said to be patronizing
and arrogant. When Sen. James McClure

. (R., Idaho), warred him that the Saud;
" arms package was in trouble, Allen cut
him short: “We've got a ot of things in

. “DICK IS a~very bright. guy but he
. Dever learned how to be tactful,” says a
Serdior ‘White House official. *'He just
-Coesn’t know much: about- politics,”. - .
- A key midwestern senator is’ of the-
theory. that the- White House *'set up”-

~ Allen"to be the scapegoat . if - Congress -
shoots down the’ AWACS package.
A Senate aide adds:-“He had neither ™
_the clout not the brains to: pull it off.” |
Secretary of State Alexander Haig has -
blamed Allen for the administration’s
choppy . start”in presenting the Saudj
AWACS deal to Congress. Allen, for his..
part, suggests that Haig is to blame: . .
The tall, silver-haired Allen; 43, heated-

Iy denies allegations that he wasn't up fo- ]
the job. “Under my guidance- angd-coordi-

1
nation,” he says, “the “group has been !

Prepared since August and earlier to take
this case to the Congress.” "

ALLEN DELAYED making- his pitch*-
until Reagan’s eeonomic recovery pack-
age had been-passed and until the Presi-
cent had a charce to discuss the Saudi’

arms deal with Israeli Prime Minister*~

Menackiem Begin. o

Under the administration’s plan,’ the.
United States waould sell $8.5 billion worth -
of -sophisticated .military:. equipment - to::
Saudi - Arabis,+ including:five. Airborne=]
Warning "and Contro}- Systen'r,’-*(-AWACS)j
rada}: jg.hs,.: LmiT o Lt Ry

oo

" has managed to cut Allen out of raost

-Saydi-Prince Bandar bin Sultan into. the

-pivotal ‘senators.: Allen also -suggested |
. sending "a . group -of senitors o Saudi
-Arabia in‘an effort to gain concessions:
. from Saudi’leaders.. .. .- -

11 October 1981

““The ultimate* meaning of this-sale,”;, - -
says Allen, “will:be to strengthen region-| -

al security: for all states. in the (Persian
Gulf) : region against a’ growing Soviet
threat and;a threat by proxies of the
Soviet Unjon"-" -~ . =t L :

. 'In the'face of stiffening congressional
opposition-.to  the. sale,. Allen . brought

Cdpitol- for closed-door ; meetings with

WITH 24 HOURS. Haig blocked Allen‘s

plan. Haig, who was furious at the idea of ! .

having senators negotiating U.S. foreign

- policy, demanded that Allen's superiors |.

put a stop-to the affair — and they-did.

- State Department officials ‘say that . .
" Haig’s. infighting .with Allen. no longer-

debilitates the secretary of state.Haig

weighty issues. The Sate Department is
sending its economi¢ ‘studies. for this
‘month’s Cancun summit conference in

Mexico directly to White House Counsel i .

Edwin Meese’s office — not-Allen’s.

" Haig also has wrested control from
‘Allen of arms limitation talks, the middle
East, -and” U.S.-Soviet relations, issues
which were often handled by former NSC

,2dvisers. Zbigniew Brzezinski'and: Henry

Allen gave Reagan formal dailz'brieﬁng’s‘f
on the state of the world. There wera '

" wthose meetings™ “He didn't offer much

Kissinger.  “In the old days;-"(former; . .

Secretary- of ‘State Cyrus 'R)) ‘Vance!-

" would call to complain -about Brezezins-| |
ki's interfering and Brezezinski would be*l e
: standing- there next to Carter while: hel

‘talked on the phone’with Vance,” said!

- one State Department soirce. “Allen has|
-been cut out of that sort of access to the!,
President.” T Cner T gl

i

complaints, though,. that he did little |

meore than “read from CIA mnaterial” atj

.-analysis of his own,” said a Reagan aide.”

, D.C. Yellow Pages.” > .-

Last winter, for example, before the
‘President was scheduled to hold a brief

. Oval Office. conference with Italian. for- |-
* eign: minister Emilio Colomba, :allen |
" handed him a State Department briefing .

book which an aide called *'the size of the.,

T et -

Reagan's fop security
ativiser a bit insecure

|

Finally. the President decided that ke fe
dindn't need Allen’s briefings. And, since |

. July; the national security- adviser has |
* been required to submit his reports in

“writing. Publicly. Allen has-claimed to be |
- “‘enthusiastic”. about the new system. .

A longtime Reagan associate said, how-

“ever, “What they're trying to do is put-!
‘some distance betweenr Allen and fthel: e

* President.)- . - - ;

*.. PRESIDENTIAL COUNSELOR Edwin ‘

Meese- has_eclipsed.Allen as the Whited . -
- -House’s 'top. foreign-policy" spokeman. ™

Allen now reports to Meese instead of.the-.

President. ‘And Meese now occupies the’: -
corner, office which ‘previously belonged-{- -

“to.Kissinger and Brzezinski, while AIleﬁ--'i :

Approved For Release 2006/01/03 : CIA-RDP90-01137R000100150001-2
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The CIA Is the | argest Néws—Gathering
and Its National lntelhgence Dany ls Ver;

By Dale Van Atta 1

s ",or more than twenty years Bill g
B dreamed of publishing a little .
g;f;.f_ newspaper. He realized his dream

- in 1974, launching 2 four-page
_publication that readers, when they re-
ferred to it at all, simply called the N/D.
Tt came out every day except Sunday, |
when most of its readers rested. - - . -

Bill says his newspaper had the largest |.

reporting staff of any on earth and a budget |
running to billions of dollars. Unques- |
tionably, the communications technol-:
~ogy used to produce the NID was the
best yet devised. Although ‘there was no
advertising to bump any of the paper’s
many exclusives, its editors often com-
- plained of a need for more space. But
- Bill resisted: Keep it small, he said, Bill
made sure that it was kept exclusive as
well. The N/D never had more than sixty
. customers. One of them was the Presx—
- dent of the United States.

Bill will tell you that his reporters and
newspaper werte the best in the world.
Mostly we have to take his word for that, |
because the paper's readers were Te-
~ quired to return it or destroy it. NID is

-short for National Intelligence Daily, the
newspaper of the Central Intelligence
Agency. Bill is short for William Egaa
Colby, director of the CIA from 1973 107
1976 o L _,_,'

Pity the CIA man, for he is 2 most mxs-
understood creature.

They—-which means everyone not i

the know-—call him an agent. He huffs:: -
at that, Agents are me:rely spies, and are
paid and “handled ** whereas he is a;
case officer or analyst. They say he is<
covert, which is true, but that does not-
mean that he is evil. They draw him in"
cloak and with dagger, but his true com-:
pamons are ‘computers, €conomic ma~
trices, and Rafyprior Shesduras: Redgase
the security of the nation rests on his:

1 [ The Daily | »Cunhalu
. Summary ST

| i S v — i -

judgment; but often, if he is to advance,’

h ._.Tha -
;Nat:onal

55 Burbased 37 che Drered

T FRIDAY AUCUST 19, 1373

iy > —— —

"" i - ——— .
T et —— e ———

Indonesia
. -For Early

LNDOHdlAv o

4. The front page of the Nation

Intelligence Daily for Friday,
29, 197:), and William Egan

_ who founded this most secret s

neWSpaper in the world.

2006/01/03 : CIA-RDP90-01137R000100150001-2




Approved For Release 2006/01/03 : CIA-RDP90-01137R000100150001-2

ARTICLE APPEARED

ON PAGE

“With National Security

By Martin Schram

. WasningonPostStatWrite
Dresident Resgan -has -decided to
and the long-standing > presidéntial -
praciice of receiving formal daily |
Lriefings from his national security af~
fairs adviser — further; deemphasizing
the role of Richard V. Allen, who now -
rolds that.job — and. 'to-put a-new:

emphasis on a:_em_m_n_itt_eaapf policy-y) -

raakers. st Fx i e,
As part.of a- continuing?” effort:
©ring order to his-often-fracticus for--1
eiqn. policy high- command;: the- pres-3
ident is receiving his daily-natiooak sa-"

Allentsin-written

forr only, -according” tossenior. White
Houser'sources, The- sources” also- said
that the president’ has decided to'set ]
sside time: three’ morninigs. a week for
- meetings: with . his ‘entiretop- estalon:
of Tational sécurity: policy: Vice.Press
‘ident-Bush, Secretary’ oft Statr=Alexs
_ander M. Haig_Jr;; -Secretary-of*De+
fense Caspar W. Weinberger aod: £en=
tra} Intelligence *Agency: Director Wik
Tam. J.° Casey,-

- - o

Deaver:: .= 7

Top  presidential- advise m%m&.tﬁz—\f;
the president hoped” His-Pesisforimat

 sternation:: withinsReagan’s. ~raior al:
socuity inner cirde:The:lstest prob-|
e began with-criticism from. two:0f!
Haig's deputies. of thatperformance-of}
U.S.. Ambassador- to- the-tnited ‘Na-}
tions. Jeane -Kirkpatrick = which: re=
newed: the. concerns. vf the president”
and- his~sénior: White- Howse officials:
 about Haig's willingness-w- perform:as]
a-player on the Reagan tesm./. .8
. The.: problem '~ continued.  through:
P lished'repbrtai;th_at;‘Aﬂ'm,iilif‘cl'néi“
cusaions . 'with “I¢ .
critical of Haig. Ths’
considerable ; unhappiness: withz Allen’

et

on the part of Haig, his a&maﬁﬁandj

* “malized inclusior. on_the president’s

- Lanyistime;:

THE WASHINGTON POST
12 July 1881

 Sepior presidential aides said the
" decision on the new poticy, put into
" effect last week, was made by the
- president after consultation. with his
“top staff. advisers, notably ‘Meese,
:Baker and Deaver. .~ .~ 1% ]
. “A ‘decision -hes been: made ‘1o
. streamline-- the- president’s -schedule,”.
“one of Reagan's senior advisers said.
“It ‘i3 not intended to reflect on ‘Dick
-Allen. orAl Haig or anyone else 5 s
... Tn practice,-s however; . the# change:

“does * reflect..on . Allen. because: every,
national “security affairs - adviser hag
- given daily: briefings to the president.
- since the. job ‘was fo ized in the
Kennedy: White House with the ap-

- pointment- of: McGeorge: Bundy.: And:}-

it reflects  upon:Haig m that the for-

“schedule-ithree* days “a* week: of "theq
eight-personicommittee known. ‘as the

T thinls every presdent feels that it
[his thoughts]udown':or{-papex,” this

“morning, if: Dick “Allen iwants" to eed
‘the president, he will be able to-do so.

.. Al whosssuned office in Jan-3

~National. : Security Planning:: Group
‘amounts’ to the- regular participation
“of two officials ——the defense secre-
- tary and the CIA director -— who had

‘not preyiously:_ﬁﬁ_ part of the pres-

“jdent’s routing“moming policy” discus-
* stons. R R T ST R P
- This means that the president-will
‘b meeting regularly: with virtually his
“entire national security council While
“the entire-group' will be included-on:-
“the. president’s -schedule every. Mon--
‘' day,  Wednesday- and Friday, it will
“not_actuslly mest quite that often,”

R

" according; to"one senior Whits:House

“aide.The. meetings' will be convened
.any of. the members. fee

imatter- that cught "o be;
discussed, he Said: - -
L' “We “expect - that “the -:group . will |
‘meet at+Jeast & couple of times each:
sweele.2.2 L The reason. for- the change:
;is:that/Issues have: often- surfaced..in
the <ynoming: briefings that ~affected;
ot onlyState;. but: Defense; the CIA1
* andothers's= and - they weren't there:
- Now they-will be..It's an extension .of
“cabinet government, really.”"" &
< - Before last week, the president had
iving _oral national security’

2 theretis

" fice for the firet' five minutes of the |-

clarifies a. briefers-mind to first put |
presidential- adyiser - said. “.. Each-

Also, every time Al Haig wants to see .
the president;” he- will able to see*

uary: with the ‘understanding that his.
job would not be ‘es’ commanding in
scope &s it wes in the ez of two of his |
more + famous i predecessors, .- Henry;
Kissinger - ‘and = Zbigniew. “Brzezinslg,
was asked in a telephone interview i’
he considered the ‘mew- format-a ye~
duction of his duties. “Not at all” he} -
said. “I suppose. it could seem that }
way. But not at. all. We are tryingto |
‘malke- better use_of the presidents.
time, U'm altogether ¢ thusiastic. about.
the new schedule" = - v 7 7w O] %

Now, he said, the president will

read-his national secunity briefing, and
then Allen will'appeat in the Oval Of-

regularly” scheduled morning meeting.
that -the., president - has with.Meese, | |
“just to “see-if:
that needs to:

the first 5V :months of. the- Reagam _
~presidency ‘f;we__l'_e?triggered oy = and-

“oontinued 10 wevolye erotnd < his| -
secretary: of state, Haig v ¢

. Tn a.memo- to.the-president - deli
~ered .. on- - Inauguration - Day,- -Haig:
“ sought - to ystructure < administrationy
“machinery to ‘put him in control of all
* national. security - policy-making.. One
senior State Department, official later

3
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