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S-E~-C-R-E-T
CENTRAL DITELLIGENCE AGENCY FF‘MILIARIZATION CCURSE
{Project USEFUL 38}

CURFENT APPROACH TO PROBLEM OF CQORDINATION
IN TUE INTELLIGENCE COMAUNITY

Presented by

Assigtant for Coordination/Director of'J Central Intelligence
2 Octoder 1561

BACKGROUND

We entered World War II without e natiopal mechanism to
pull together the intelligence informetion aveileble to the United
Stetes. Duripng that war, intelligence reguired for the military
conduct of the war by the Joint Chiefs of Staeff vas coordipated
by the Joint Intelligence Committee. This cémittee included
representatives, not omly of the militery services, but also the
State Department, the Office of Strategic Services and the Forelzn
Eeouomic Administration. However, its function vas solely to
support JCS strategic planning, end its coordination was accomplished
by committee vote supported by a full time gtaff detalled from the
various agencies.

One of the early efforts to coordinate information for the
President cecurred in Mey 1940 when an office for emergency manage-
aent was established et the national level. A few months later
the Porerunner of o centralized intelligence sexrvice vas epstablished
mader Ceneral W. J. Dopovan as & Coordinator of information but he
was not to interfere vith or impair the duties and responsibilities
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10. Cooperate with CIA for niutual suppoxt, common

and combined usege of Facilitles, rescurces and training

programs; end the elimination of duplication.

11. Integrate intelligence automation and sutomatic

Aata processing plans and programs inasuring that they

complement each other and those of non-IOD intelligence

agencles.
12. Prepare a consolidated budget for intelligence
activities.

As can be seen, the Joint Study Group Report end the 3
recormendations have zlready hed a significant impact in the
coordination of the intelligence activities of the U.3. Govermment.
This will become more apparent as the Defense Intelligence lgency
gets lpto action. President Kennedy and his Foreign Intelligence
Advisory Board have been informed regarding the status o_f implementation

of each recommendation. He has directed that a semi-annuel progreas

report be submitted by the Secretaries of State and Defense and the
Director of Central Intelligence.

Although much progress has been achleved; the degree of success

in the coordination field will be determined by the efforts of the
individuel egencles of the communlty to police themselves and the
depth of their desires to mesh tneir activities with each other

in the common interest of natiomnal sscurity.
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