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ACTEDS SYSTEM FEATURES

PARALLELS MILITTARY SYSTEM
SEQUENTTAL AND PROGRESSITVE

BLENDS FORMAL TRATNING AND
DEVELOPMENTAL ASSIGNMENTS

COUNSELING/MENTORING
SKILL AND KNOWLEDGE BASED
CAREER PRUGHESSWUN ROAD HMAP

- PRESCRIBED TETHMICAL/MANAGERIAL CORE

CCOMPETTTIVE DEVELOPMENT GQOUP

FUNCTITONALLY TATLORED
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412 COMMISSARY MANAGEMENT

552 LIBRARIAN

745 AMMUNITION SURVEILLANCE

878 SAFETY MANAQEMENT

{ 868 TRANSPORTATION MANAGEMENT -
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| CIVILIAN CAREER PROGRAMS
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: |

(270 RECORDS MANAGEMENT ;

ENGINEERS AND SCIEHTISTS 375 HOUSING MANAGEMENT 3

‘”0”002’:)"‘(;;‘,”0”0“’ 426 EQUAL EMPLOYMENT OPPORTUNITY | i

ENGINEERS AND SCIENTISTS |
| (RESOURCES AND

CONSTRUCTION) 11,816 1,111 EDUCATION SERVICES R

1,464 COMMUNICATIONS
\ 1,714 MANPOWER & FORCE MANAGEMENT
1,821 QUALITY & RELIABILITY ASSURANCE

2,120 INTELLIGENCE

3,041 PUBLIC AFFAIRS AND )
: COMMUNICATIONS MEDIA

'3,451 TRAINING
COMPTROLLER
12,766

3,822 CIVILIAN PERSONNEL
ADMINISTRATION . i

" CONTRACTING AND ACQUISITION |
AUTOMATIC DATA 6,694 : :
PROCESSING .

7,871

ciema
el

e MATERIEL MAINTENANCE
SUPPLY MANAGEMENT MANAGEMENT : ’ '
7,674 6,964 ‘

: B . ¢ / .
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Workforee Participation
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~ALL_OTHER b

OCCUPATIONS o
(350,000)

\ ¥ CAREER PROGRAMS |
Y (87,0001
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TECHNITCAL/LEADERSHIP/MANAGERITAL fé
TRAINING CATEGORIES | ' L
MANDATORY ~ | | |

0 ESSENTIAL TO MISSiON ACCOMPLISHMENT
(PRIORITY 1)

0 AFFECTS QUALITY OF MISSTON ACCOMPLISHMENT |
(PRIORITY 2) | ‘

RECOMMENDED |

'

0 TECHNICAL/PHOEESS]DNAL ENHANCEMENT
(PRIORITY 31"

| COMPETITIVE PRUFESSIONAL DEVELUPMENT |
0 CARFER PROGRAM-WIDE |
0 ARMY-WIDE .

0 COMPETITIVE DEVELOPMENT GROUP ;
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FCR_WORKSHOP

0 FUNDING STRATEGIES
0 ACTEDS PROGRAM DESIGN

- TOOLS FOR DETERMINING CURRENT AND
FUTURE TRAINING REQUIREMENTS

~ BLENDING OF ASSIGNMENTS AND
FORMAL TRATNING

= LEADERSHIP/MANAGERIAL CORE TRAINING

~ GOMPETITIVE SELECTION FOR TRAINING

- LONG=TERM TRATNING

~ SHORT-TERM EXECUTIVE DEVELOPMENT

- TRAINING DELIVERY SYSTEMS | o
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FC COMMITMENTS

P U S

O Support full funding of ACTEDS for POM 90-9% }

O Recommend full funding to CSA and Sec Army

in signature

\
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CACTEDS POM 90-94 CUST"DATA'

0  INCREMENTAL FUMDING REQUIREMENTS

FY

90
91
99

93/94
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INCREMENT

$ 41N

s 701

$1421

TOTAL COST

$ 189M

$ 223M

¢ 300M

¢ 300M
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| STATUS OF PLANS |

) 30 0CT 87 | o

O 18 Plans submitted : :
|

1

O 8 Interim plans or letters of intent:
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WHERE DO WE GO FROM HERE? |

o Work with FCRs to complete remaining :
ACTEDS Plans
O Scrub all ACTEDS Plans
- HRequirements
= Priorities
.. A . . i
0 Develop actual cost data by career program

O Develop strategies & systems- far deployment

! i
i
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