Declassified in Part - Saynitized Copy Approved for Release 2012/10/26 : CIA-RDP90-00530R000400890002-4

ACTEDS ‘

A NEW APPROACH:

N

| } ~ TO DEVELOPING

ARIIY’S cwut_lm\!“wom(Fonce\ |

|

HQAQDA
U.S. TOTAL ARLIY PERSOHHEL AGENCY

Declassified in Part - Sanitizéd Copy Approved for Release 2012/10/26 : CIA-RDP90-00530R000400890002-4



[‘ A : N
Declassified in Part - Sanitized Copy Approved for Release 2012/10/26 : CIA-RDP90-00530R000400890002-4

| | | _ OBJECTIVE: |
A HIGH PERFOBMING

CIVILIAN WORKFORCE

ACTEDS \" . .

- SEQUENT AL AND PROGRESSIVE
DEVELOPMENT OF KEY CIVILIANS
FROM INTERN TO SES, SIMILAR
10 MIL OFFICERS N
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ARMY' CIVILIAN TRAINING, EDUCATION
AND DEYELOPMEM
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EXECUTIVE
SERVICE

HANAGENENT
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INTERIEDIATE
S 9-11-12

INTERNS
GS 5-7
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LEADERSHIP

ADV LEADENSHIP
PROF KNOWLEDGE

INTERMEDIATE
LEADERSHIP SKIL'.S

ADV TECH KNOWLEDGE

INTRO LEADERSHIP
SKILLS

TECH KNOWLEDGE
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OBJECTIVES
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YSTEM (ACTEDS)

GO/SES INTERFACE
PROF DEVELOPIMENT
ASSESSMENT

ADV MGT
PROF TNG

" "DEV ASSGMT
AMSC

LEADERSHIP TNG
ADV ASSGMT
TECHNICAL TNG

INTRO LEADERSHIP
TECHNICAL TNG
aJr

METHODS
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Declassified in Part - Sanitized Copy Approved for Release 2012/10/26 : CIA-RDP90-OO§§ORQQO460890002-4

GOAL: EXCELLENCE IN THE CIVILIAN WORK FORCE
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ACTE|DS SYSTEM FEATURES

0 PABALLELS HILTTARY SYSTEM
0 SEQUENTIAL AND PROGRESSIVE

0 BLENﬁS FORMAL TRATNING AND
DEVELOPMENTAL ASSTGNMENTS

0 COUNSELTNG/HENTOR!HG
0 SKILL AND KNOWLEDGE BASED
0 CAREER PROGRESSIUN ROAD HAP
~ PRESCRIBED TECHHICAL/MANAGERIAL CORE
0 COMPETITIVE DEVELOPMENT GROUP
CFUNCTIONALLY TAILURED )

(-
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412 COMMISSARY MANAGEMENT

552 LIBAARIAN

745 AMMUNITION SURVEILLANCE

878 SAFETY MANAGEMENT

. \ 868 TRANSPORTATION MANAGEMENT -

| ACTEDS TARGET - |
‘ : - 05 84 - ; . v

© CIVILIAN CARFER PRUGRAMS

: hael ]

. . g

: 270 RECORDS MANAGEMENT g

}‘ ENGINEERS AND SCIEHTISTS 375 HOUSING MAHAGEMENT ~§
(HONCONSTIUCTION) 428 EQUAL EMPLOYMENT OPPORTUNITY ¥

20,601

ENGINEERS AND SCIENTISTS| /
(RESOURCES AHD /
CONSTRUCTION) 11,816

1,411 EDUCATION SERVICES : l
A\ 1,464 COMMUNICATIONS. o
\ 1,714 MANPOWER & FONCE MAHAGEMENT _
| 1,921 QUALITY & RELIABILITY ASSURANCE

2,120 INTELLIGENCE

3,041 PUBLIC AFFAIRS AND )
1 COMMUNICATIONS MEDIA

§ 3,451 TRAINING

COMPTROLLER \

12,786
/ 3,822 CIVILIAN PERSONNEL

ADMINISTRATION

¥ CONTRACTING AND ACQUISITION
6,894

1

AUTOMATIC DATA
PROCESSING
7,871

|

e MATERIEL MAINTENANCE

SUPPLY MANAGEMENT MANAGEMENT
7,674 6,964
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. Workforce Parlicipation

i
'

COALL OTHER
OCCUPATIONS

(350.000)|

CAREER PROGRAMS
(97,000)

WS 14155101 CLUSTER
Ve ~ " GROUPS y
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TECHN ] CAL/LEADLRJHIP/NANAGERIAL

TPAINJNb CATEGORIES
MANDATORY

0 ESSENTIAL TO MISSiON ACCOMPLISHMENT
- (PRIGRITY 1)

0 AFFECTS QUALITY OF MISSTON ACCOMPLISHMENT
(PRIORITY 2)

HECOMMENDED {

)

0 TECHNICAL/PRUEESSIUNAL ENHANCEMENT
(PRIORITY 3)

| COMPETITIVE PROFESSTONAL DEVELUPMENT

0 CAREER PROGRAM-WIDE
0 ARMY-WIDE N
0 CDMPETIIIVE DEVELOPMENT GROUP
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- FCR WUORKS

L
0 FUNDING STRATEGIES
0 ACTEDS PROGRAM DESIGN

1
o 8D Ao s « . -

- TOOLS FOR DETERMINING CURRENT AND
FUTURE TRAINING REQUIREMENTS

- BLENDING OF ASSIGNMENTS AND
FORMAL TRAINING

- LEADEHSHIP/MANAGEHIAL;CURE'TRAINING
= COMPETITIVE SELECTIUN FOR.TRAINING

~ LONG-TERM TRATNING |

- SHORT-TERM EXECUTIVE DEVELOPMENT

- TRAINING DELIVERY SYSTEMS

| :

- ' - .
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IMPLEMENTATION PLAN
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FC COMMITMENTS

bt

I

O Supplrt full funding of ACTEDS for POM 90-94

I
{
i

O Recommend full funding to CSA and Sec Army

in signature

\
!

] g
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| ACTEDS POM 90-94 COST DATA
o o - .

L O INCREMENTAL FumuiNG REQUIREMENTS
Fyo E INCREMENT ~TOTAL COST
90 S oL | $ 189M
91 - % o70n AR 223M,

| g2 | F14211 | $ 300M

‘ 93/94 - s 300

o
v

. . . . i
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STATUS OF PLANS
30 00T 87 |

o 18 Plans submitted

8 Interim plans or lettefs of‘intent
i S Y | L .
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- .

. WHERE DO WE GO FROM HERE?

| E | i
| O Hork with FCHs to complete remaining |
ACTEDS Plans
0 Scrub all ACTEDS Plans
- Requirements
\
| - Priogrities
0 Develop actual cost date by career -program
a Devclop' strategies & systems for deployment
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