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‘Mnny of the rccommondationw'relntive to CIRC have already been fulfllled by the
; dec151on ta implement the Community Information Retrieval System (CIRS}. CIRC

scope has been expanded to support the entire IC needs fur an open literature

‘. data base, Funding is provided beginning in FY85 to establish and operale this
expanded data base. This expansion includss the incorpuraition of JFRS and LOC/FRD
" products as well as those produccd by any member of the IC, Also, the CTRS imple-
~mentation plan, through the usc af DDN and COTNS, will prov1de extenwnve terminal

. access to CIRC. : v
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The reLommenddtlon that_each oreanizatrion cstablish a data base for rtrip reporrs
STAT :and CONLYACTOT TEPATLS plan improved retrieval of JPRS reports, appear

- to be contradictory to tme—Tevcommeroation to nrevent proliferatlon of overlapping:®

.data bases, Also, tha:e recommendutions are inconsistent with the concept of CIRR

The recommendation for an intensive examlnation of CIRC indexing is accepted in
~part. The need to improve coding of surnume, organization, location, and nomencla-
:ture 1s recognized. Action is underway to accomplish this improvement, The need
for greater subject indexing and/or key word assignment is not accepted. The current
indexing scheme was established from a detuiled analysis of cost/benefit of varicus.
indexing schemes. . Text indexing and rectrileval have gained wide acceptance in the
“ technical communlty Further, this is the indexing and retrieval approach to be
.used in CIRS. : : ‘ : A : .

. The difficulties experienced by users that caused this recomsendaticn is more 2

- reflection of inadequate training rather than a CIR( system deficiency. To offset
‘thesc problems, the training program is being cnhanced and, more importantly, a
knowledge base qucry language that w111 facilitaute analyst use is being developed.

The expun51on of CIRC to 1nc1ude translations and contractor and trip Teports posc

no conceptual problems. This can be readxly accomplished if the reports are made
"avullablc S ‘

“Effort to.coordinate open literature exnlo1tat10n is undSHVXT
. Both organizations agree on the need to eliminate uhnecessary duplications, but ths

cost of the mechanism for coordinatwnn may OKLCQd the henef1ts More detailed study
is required. . -
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The resource Impuct of the recommendations cannot yet be defined. Additional funding
+ would ne requived for cxpanding the input and for acquisition of neces 50Ty computcr
‘ hardware. Also, inhouse mannower augmentation would be needed to quality control the
input and *o opcraticnally support the on-line system. Depending upon the final
definition of requirements, the Farmer could amount to | the latter

[ Imanpower positions.
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- The study both addresses analyst's needs and means of satisfying those needs.

" While‘the latter is usaful, the most effective solutions are likely to be recom- -
mended by those who arc responsible for developing und operating the supporting

' systems. For these reasons, thce IHC ought to be represented on the Steering _

. Groun, Several arcas that fall within THC pwrview, such as preparation of docu-

mentation to permit subscquent digitalization, huve mojor effects on the resources

. requirements. Furthermore, u high dJdegree of overlap, commonality of interests

.~ and ohjoctives exists between the recommendations of the report and CIRS., As
1C manager of CIRS, their represcntation on the Steering Group W111 insure

‘coordination of thcse cffortq . , : R
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