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INTRODUCTION

In September 1984, Psychological Services Division (PSD) of the Office of
Medical Services was contacted by Position Management & Compensation Division
(PMCD) of the Office of Personnel to assist in tracking a new pay system. The
program, called the Experimental Pay System (EPS), was to be initiated by the
Office of Communications (OC) for Panel D Telecommunications Operators. Under
this system existing GS pay levels are combined to form four “bands” (TCO |, TCO
i, TCM Iil, TCM V).

A series of questionnaires of Panel D employees on issues relating to the
EPS banding experiment were planned. The first of these took place in February
1985. A report covering that initial survey was completed and distributed in
November 1985. This report summarizes the results of the Phase Il questionnaire
sent to Panel D employees in November 1985. It includes the resuits presented in
the Executive Report on Phase Il EPS banding released in January 1986.
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SAMPLE CHARACTERISTICS

Questionnaires returned on or before 6 January 1986 provided 506 usable
data records. Assuming a population of 925 Panel D employees, this represents a
response rate of approximately 55%. Although the response rate is down from the
Phase | Banding questionnaire (64%), this can still be considered a good rate of
return.

Because the content of the Phase Il questionnaire was judged to be more
sensitive than that of Phase |, demographic variables were changed from a request
for specific information to a request for information in pre-coded categories. For
instance instead of requesting yvear of birth, Phase |l requested the respondent to
chose from a selection of age categories like “25 to 30 years old.” (See Appendix
B for the exact wording on the demographic questions.) Even with this precaution,
however, a large number of respondents refused to give any identifying
information. Of the 506 respondents, 20 failed to complete the item requesting
band level, and 16 did not complete the item requesting age or years of service
with OC. For each biographical question the rate of failure to respond was greater
than double that rate on Phase | (i.e., those failing to report band level represented
4.2% of the sample on Phase | and 9.7% of the sampie on Phase Ii).

Of the 506 returned questionnaires, 440 (87%) were from male respondents.
This percentage is slightly less than that on Phase | where the percentage of male
respondents was 91.5%. There were 46 female respondents (or 9.1% of the survey
sample). This percentage is slightly larger than that on Phase | where the
percentage of female respondents was 7.3%. (The remaining 3.9% of the
responding sample failed to complete the demographic question requesting sex of
respondent.)

Responses were received from representatives of all band levels. There
were 138 responses from TCO Is (27.3% of the sample compared to 26.9% on
Phase !), 188 responses from TCO lis (37.2% of the sample compared to 39% on
Phase 1), 112 responses from TCM llis (22.1% of the sample compared to 26.7% on
Phase 1), and 19 responses from TCM IVs (3.8% of the sample compared to 3.3%
on Phase |).
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ANALYSIS TECHNIQUES

Data from the Phase Il survey were analyzed using a variety of techniques.
The initial review of the data considered the percentage of individuals choosing a
given response. This simple technique allows for an overall understanding of how
the sample feels about the issues. A second approach to the data analyses
involved looking at differences across subgroups within the sample. The question
addressed here involves possible differences in response due primarily to band
level or area of assignment.

The analysis technique used to access differences across subgroups is
referred to as a chi square analysis, which compares obtained frequencies with
those that would be expected if there were no real difference among the
responses. When a difference is observed between how a subgroup responded
and how we would expected a subgroup to respond, the analysis asks if the size
of the difference is larger than one expected by chance alone.

Tables and graphs depicting the analyses appear in Appendix A. Any
differences reported in the text between subgroups defined by band level or area
of assignment are statistically significant. The significance level or “p” reported in
the tables and figures is the probability that the obtained difference was due to
chance alone. That is, for p<0.01 the probability that the difference obtained is
based on chance alone is 1 in 100 or less than 1%. Any significance level of
p<0.05 or less is traditionally assumed to represent a true difference between
subgroups rather than a chance occurrence.

Initial analyses of the data indicated that there were no real differences
between subgroups based on area from which the responses were received. This
differs considerably from the report published on Phase |. However, differences
remain based on band level of the respondents and these are reported below.
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RESULTS - BANDING QUESTIONS
General Questions

Three questions addressed general information on the EPS. Respondents
were asked how well they understood the EPS concept, whether they are being
paid more fairly under EPS than they were under GS, and whether it was a good
idea to switch to a performance based pay system.

The majority of individuals in this sample (74.3%) reported that they
understood at least the major points involved in the EPS. The remaining 25.7% -
reported some lack of clarity with only a single individual reporting no
understanding at all. It is the case, however, that TCO | employees tended to
report more confusion about the system, and TCM employees were more likely to
report greater understanding (Figure 1).

Responses to the question addressing the comparative fairness of the
banded pay grades versus the GS pay grades indicated that 62% of the sample felt
EPS paid them more fairly for their work. Of the remaining respondents 21.3% felt
that the two systems were equal in this respect, and 5.6% felt GS was the
preferable system. Approximately 11% responded that they did not know which
system was more fair. As a group TCO | empioyees were less apt to respond that
EPS was preferable to GS and more apt to judge GS as more fair or respond that
they did not know. Few TCM employees chose the response “l don't know,” and
this group was more apt to select EPS as better than GS (Figure 2).

On the question addressing the advisability of switching to a performance
based pay system, the vast majority of respondents (84.9%) replied that it was a
good or very good idea to change the system. Only 12 individuals (2.7%) felt that
the change was a bad or very bad idea. Responses to this question did not differ
based on band level.

Performance Questions

There were four questions on the survey that addressed the issue of
performance under the EPS. The first of these asked the respondents how well
they understood the relationship between performance and pay. A second
question addressed the positive or negative effects of EPS on pay increases. The
last two items addressed the effect of the EPS on motivation -- one on motivation
over the past year and one on motivation in the future.
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FIGURE 1 — QUESTION 101
HOW WELL DO YOU UNDERSTAND THE BANDING PAY SYSTEM?
(chi square = 39.37 p<0.0005)
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FIGURE 2 — QUESTION 102
ARE YOU PAID MORE FARILY FOR YOUR WORK UNDER BANDING OR GS?
(chi square = 39.52 p<0.0005)
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The majority of the respondents (75.4%) claimed to understand the effects
of performance on pay. Of the remaining 24.6% of the sample, 18.6% reported
they were somewhat unclear, and 27 individuals (6.0%) reported no real
understanding of the link between performance and pay. Again there were
differences based on the band level of the respondent with TCO | employees
reporting less clarity on the link between performance and pay. TCM employees,
on the other hand, reported a clearer understanding of this relationship with 88.5%
responding either that they completely understood or that they understood the
major points involved (Figure 3).

When asked whether EPS had a positive or negative effect on opportunities
for pay increase, 68.5% of the sample reported that it had a positive or very
positive effect. An additional 18.3% felt that EPS banding had neither a positive
nor negative effect. Of the remaining 13.3% of the sample, 9.3% believe that EPS
has had a negative effect on opportunities for pay increases and 4% said they "did
not know.” Differences among band level groups were restricted to the TCO | and
TCM respondents. TCO | employees were more apt to respond either that EPS had
a negative effect on pay opportunities or that they did not know the effect. TCM
employees were more apt to report that EPS had a positive effect on pay (Figure
4).

An often repeated comment on the preliminary banding EPS questionnaire
was that banding would affect the degree of performance motivation. While the
majority of respondents reported their own motivation to perform as about equai
to that prior to EPS (57.4%) when asked about the long range effects of EPS on
motivation, 65.6% reported an expected increase in motivation. On the same set
of questions 4.0% of the respondents felt that their personal motivation had
decreased under EPS, and 7.5% felt that the overall effect over time would be a
decrease in motivation.

Bonus Questions

There were five questions on the survey relating to the bonus system in
EPS. The first asked for the degree of understanding the respondent feit they had
about the bonus system. Four other questions addressed the effects of the bonus
on efficiency, on moraie, on retention of TCOs and on TCOs in general over several
years.

Less than haif of the respondents (46.2%) claimed to understand the bonus
system. The majority, therefore, were either unclear about how the bonus system
works (29.4%) or did not understand the bonus system (24.3%). The TCO |
respondents to this questionnaire were more apt to report that they do not
understand or did not know there was such a system, and TCM respondents were
more apt to report a complete understanding or an understanding of the major
points (Figure 5).
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FIGURE 3 — QUESTION 104 i
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FIGURE 4 — QUESTION 105
WILL BANDING HAVE A POSITIVE OR NEGATIVE EFFECT ON PAY?
(cht square = 50.03 p<0.0005)
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! FIGURE 5 — QUESTION 122 |
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FIGURE 6 — QUESTION 127
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Since fewer than half of the respondents claimed to understand the bonus
system, it is not surprising that less than half also reported that bonuses have had
a positive effect on morale (43.6%), that bonuses have had a positive effect on
efficiency (31.6%), that bonuses will increase retention (32.9%), or that bonuses will
have a positive overall effect (46.7%). For each of these questions over 31% of
the responding sample choose to respond with “I don't know.” Again differences
that exist among band level groups are largely attributable to the fact that TCO |
employees were more apt to respond with “I don't know,” and TCM employees
were more apt to respond that bonuses will have neither a positive nor negative
effect. -

Certification Criteria Questions

Three questions on the survey addressed the new certification criteria for
TCO promotion. The first two asked respondents how well they feit they
understood the new criteria and whether the criteria are better or worse than the
old criteria. On the initial survey many respondents indicated that the new
certification criteria would allow them to have more control over their own career
progression. The third question on certification referenced these comments and
asked about an increase or decrease in perceived control over career
advancement. :

The majority of the respondents (79.3%) to the questionnaire feit they
understood the new certification criteria, and only 1.8% reported no understanding
or knowledge of the criteria. Differences among band level groups indicated that
TCO | employees were more apt to respond that they were unclear about the
criteria, and TCM employees were more apt to respond that the criteria were
completely or mostly understood (Figure 6).

The majority of respondents (59.1%) also reported the new criteria as better
than the old with only 7.5% responding that the new criteria were worse than the
old criteria. TCO | employees were, however, more apt to respond that they did
not know whether the new criteria were better or worse than the old, and TCM
employees were more apt to respond that the new were better (Figure 7). In
response to the question on control over career development, less than half of the
sample (46.8%) responded that they feit they would have more control. Over 11%
of the sampie choose the response “| don't know.” Analyzed by the band level of
the respondent, TCO | employees were more apt to choose the latter response,
and TCM employees were less apt to do so (Figure 8).
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FIGURE 7 — QUESTION 128
ARE THE NEW CERTIFICATION CRITERIA BETTER OR WORSE THAN OLD?
(chi square = 90.48 p<0.0005)
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FIGURE 8 ~ QUESTION 129
WILL NEW CERTIFICATION CHANGE YOUR CONTROL OF CAREER ADVANCEMENT?
(chl square = 48.40 p<0.0005)
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PAF Questions

There were several questions on the survey addressing the Performance
Assessment Form (PAF). One asked for the degree of understanding the
respondent has concerning the PAF. A second asked if the respondent’s
supervisor was able to evaluate the respondent properly with the PAF. Two
questions asked about employee/supervisor discussions of the PAF, and six
questions asked about changes in the quality and quantity of counseling
attributable to the PAF. The final two questions asked about the value of the PAF
as a tool in employee career planning.

The majority of individuals responding to the survey (70%) reported that
they completely understood or understood the major points of the PAF. Only 5.3%
reported that they had no understanding of or did not know there was a PAF. TCO
| employees were more apt to report either some confusion about the PAF or no
understanding of the PAF. The TCM group, however, was more apt to report
complete understanding or understanding of the major points (Figure 9).

FIGURE 9 — QUESTION 108
HOW WELL DO YOU UNDERSTAND THE CRITERIA FOR THE PAF?
(chl square = 39,65 p<0.0005)
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FIGURE 10 — QUESTION 109
HAS YOUR SUPERVISOR EVALUATED YOU PROPERLY WITH PAF?
(chi square = 28.94 p<0.0005)
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FIGURE 11 — QUESTION 111
WHO INITIATED THE DISCUSSION OF YOUR PAF?
(only those who have discussed PAF)
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On a question concerning the supervisor's ability to evaluate properly using
the PAF, the majority of individuais in the sample (70.3%) responded either
“definitely” or “probably.” Again group differences were basically restricted to the
TCO | and TCM group with TCO | empioyees more apt to respond “I don't know”
and TCM employees more apt to respond with “definitely” or "probably” (Figure 10).

There were two questions on the survey that asked about discussions on
individual performance via the PAF with line supervisors and/or other managers.
Overall, 48.1% of the respondents discussed their PAFs with either a supervisor, an
area operations officer or with someone at AMD. Of these 216 individuals at least
29 (13.4%) discussed their PAFs with more than one person. The remaining 51.89%
of the respondents did not discuss their PAFs with anyone, although 18% of these
233 individuals did see their PAF. In 62.8% of the PAF discussions the someone
other than the employee AMD initiated the discussion. TCO | empioyees more
often had the discussions of PAFs when someone else initiated the discussions,
while TCO Il employees with more than 16 years experience and TCM employees
more often initiated the discussions themselves (Figure 11).

There were six questions asking respondents about the quality and quantity
of career counseling provided by using the PAF as a management counseling tool.
Because less than half of the sample respondents were able to discuss their PAFs
with someone, the majority answer to each question was “l have not discussed my
PAF.” Increases in the amount of career counseling received were reported by
8.4% of the respondents where discussions were held with supervisors, 3.7% of
the respondents where discussions were held with Area Personnel, and 1.8% where
discussions were held with AMD. The percentage of employees who reported an
increase in the quality of counseling was similar. That is, 7.9% reported an
increase in quality of career counseling received from supervisors, 3.9% reported
an increase in quality of career counseling received from Area Personnel, and 1.4%
reported an increase in the quality of career counseling received from AMD. These
low percentage figures are partially a function of the low number of employees
who have received counseling via the PAF from any of these sources. However,
across all questions the majority response for those who have received career
counseling using the PAF was “neither increase no decrease.”

The final two questions on the PAF section of the questionnaire addressed
the use of the PAF as a career planning tool for the employee. One of these two
questions asked if reviewing the PAF has heiped the respondent to better plan
his/her career. Here again, very few respondents had access to their PAFs so the
majority response was “l haven't seen my PAF.” Of the 236 individuals who
reported access to their PAF, 36% said that the PAF would help, and 62.7% said
that there would be no change. The second career planning question asked about
the usefulness of the PAF in the long run. On this question 32.8% responded that
they felt the PAF would increase their ability to plan their careers, 35% feit there
would be no change, 1.1% felt the PAF would hinder their planning, and 31.1% said
it was too early to tell. TCO | employees were more apt to respond with “l don't
know,” and TCM employees were more apt to respond that the PAF would neither
help nor hinder (Figure 12).
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FIGURE 12 — QUESTION 120
OVER LONG RUN WILL PAF HELP YOU PLAN YOUR CAREER?
(chi square = 23.01 p<0.0075)
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Summation Questions

There were three summation questions that appeared on this EPS survey.
The first was a reaction to comments made on the first survey cycle, which
indicated a concern on the part of many that the system could not be operated
fairly over such a large number of people in so many different places. The second
question asked how well (fairly) the system had worked in the first promotion
cycle. Respondents were also asked whether they believed that the EPS would
improve their own careers and would improve most careers in OcC.

The majority of respondents (56.7%) felt that the system had been fairly
administered during the first pay cycle. Only 183% felt that the system had
operated unfairly, and 24.3% chose to respond “I don’t know.” Differences across
band levels indicated that TCM employees were more apt to respond that the
system had operated fairly (Figure 13).
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FIGURE 13 — QUESTION 131
HAS PAY AND PROMOTION CYCLE SYSTEM OPERATED FAIRLY OR UNFAIRLY?
(chi square = 25.94 p<0.0025)
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FIGURE 14 — QUESTION 134
PERSONALLY | FEEL THAT BANDING WILL....
(chi square = 39.37 p<0.0005)
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When asked if EPS would improve their personal careers with OC, 60.7%
responded that it would help, 32.7% felt Banding would make little difference and
only 6.6% felt that Banding would hurt their careers. Considered by band level,
TCO | employees were less apt to respond in the “neither help nor hinder”
category. TCO Il employees with sixteen or more years experience were less apt
to report that EPS would help their careers and more apt to report that it would
neither help nor hinder their careers (Figure 14).

The vast majority of respondents to this questionnaire (75.7%), however, feit
that EPS would help most careers in. OC. Oniy 20.1% feit there wouid have no
effect, and 4.2% feit that it would hinder their careers. There were no differences
in this opinion when the data were considered by band level.

Discussion

On this iteration of the EPS questionnaire the respondents appeared to have
a good grasp of the EPS system and to favor it over GS. The majority were clear
on EPS concepts, felt EPS pays more fairly, felt it was a good idea to switch from
GS, understood the link between performance and pay, feit EPS would have a
positive effect on pay, felt it has operated fairly, felt it will help their own careers
and the careers of others. Respondents also reported both understanding the new
certification criteria and a feeling that the new criteria are preferable to the old.
They did not, however, feel that the new criteria would necessarily give them
better control over their careers.

There were only two places where this positive feedback from the
questionnaire deteriorated. The OC respondents still did not have a good grasp of
the bonus system. As a consequence they did not really feel it would improve OC
careers very much. The second area deals with the PAF. While the majority of
respondents reported an understanding of the PAF, at the time of the survey few
had discussed their individual PAFs with supervisors or other managers. Even
those who had access to the counseling were not convinced that the PAF
procedure would help them in career planning or career development, nor did
those with access to their PAF feel that either the quality or quantity of counseling
had improved by using the PAF.

Differences between groups based on their band level were much more in
line with expectations for this iteration of the questionnaire. Consistently TCO |
respondents reported less understanding and more confusion. While it is true that
OC should target this group for information, it is also true that TCO Is are by
definition going to understand less than individuals who have been in the system
for several years. Consistent responses were also made throughout this survey by
TCM employees. In all cases these managers reported a better understanding of
the system, were more positive about the benefits and reported that the system
worked well during the first pay and promotion cycle.
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There is one indicator that EPS is currently accepted in OC and that the first
pay and promotion cycle worked well: TCO Il respondents with more than 16
years of experience were not as negative about the system as they were on the
preliminary questionnaire. While there were muitiple items on which this group
differed from other groups last year, there are only two areas this year. TCO |l
respondents with 16 or more years experience more oftan than others needed to
seek out discussions of their PAFs with a supervisor or other managers. They
were also less apt to report that EPS banding would help their personal careers in
OC, but they were not more apt to feel it would hurt them. Of course there is
always the possibility that those TCO lis with 16 years experience who were most
negative on the first questionnaire are no longer in the sample (they may have
retired, quit or simply failed to respond to this survey). Since there is no real way
of testing this, however, it seems reasonable to assume that EPS is working in OC
and that responses from these senior TCO lls are a positive sign.
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RESULTS - COMMENTS

in addition to the objective items contained in the Phase Il EPS
questionnaire, three open-ended questions were also included. These questions
were incorporated to elicit comments regarding various aspects of the EPS system.
An analysis of the content of the employees’ responses suggested four common
factors associated with each of the three questions.

Question 121 asked respondents how the PAF will help or hinder career
planning. The majority of the respondents (43%) made favorable comments
regarding this item. Specifically, they stated that the PAF would help planning by
identifying strong areas and areas that need improvement. This would allow the
employee to take appropriate action to remedy deficiencies and would provide
motivation. Another 27% of the sample made comments that indicated the PAF
would help in planning and defining goals, would set out contingencies for
promotion, and would clarify job responsibilities. Concerns about the
administration of the PAF accounted for 20% of the respondents’ comments.
These generally fell into one of two themes: (1) that the PAF had not been
discussed or that the PAF should be discussed and (2) that the respondent didn’t
know what a PAF was or didn’'t know if one had been written for him/her. The
smailest percentage of respondents (10%) made negative comments such as (1)
the PAF was too late for planning purposes or (2) the respondent was dissatisfied
with his rating.

Question 130 asked respondents to comment on the degree of control
the new certification criteria gave them in terms of career advancement. The
largest number of comments (35%) outlined probiem areas associated with the
new criteria. Specifically they noted problems associated with training availability
in the field, administrative problems associated with meeting criteria and the
supervisory control of certification. A similar percentage of respondents (33%)
suggested that the new criteria would clarify OC expectations and requirements for
advancement. The third collection of comments (22% of the respondents) deait
with the positive aspects of control. Comments such as “now its up to the
individual” and “personal initiative now a factor” were common. Finally, 10% of the
employees commented that the new criteria allowed choices of specialization,
flexibility and progress at one’s own rate.

Question 132 asked if the first Annual Evaluation and Pay Adjustment
Cycle under banding was fair or unfair. The first factor, which represented 43% of
the written responses, was favorable. It contained comments such as “new
system is fair because it is based on performance,” "I got a larger increase than |
would have under GS,” “individuals got what they deserved,” “supervisors made an
honest effort to be fair,” and “people received a pay increase under banding when
there was no headroom under GS.” Negative comments accounted for 22% of the
responses. Individuals whose comments fell into this group said that the system
is still too political, that the new system favors senior employees, that the new

- 18 -

CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3



Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3

CONFIDENTIAL

system favors newer employees, that the respondent was generally unhappy with
the increase, and that the supervisor has yet to discuss the PAF with them.
Comments that it was too soon to tell if the system was fair or unfair accounted
for 19% of the responses. Another 16% of the respondents were unsure whether
the system was fair or not because they no longer knew how they compared to
their peers and because OC had stopped distributing promotion lists.
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RESULTS - ATTITUDE QUESTIONS

Twenty questions were added to this survey from the Department of the
Navy Personnel Management Demonstration Project survey. All were selected
based on their applicability and apparent response change over the period of that
project. These items are in the form of a statement to which the respondent
stated his/her agreement or disagreement. The 20 questions were factor analyzed
to put them into groups for result presentation. This factor analysis produced five
groupings of variables (see Appendix A). The first contained items relating to
direct performance feedback. The second contained items related to pay and
promotion. Motivation and money were issues addressed in the third factor, work
enjoyment in the fourth, and system flaws in the fifth factor.

Direct Performance Feedback

Four statements addressed the interaction between the employee and
his/her supervisor on the employee’s performance. They are summarized below.

Response Percentage
Statement Agree Undecided Disagree

| have sufficient feedback from
my supervisor to understand the
performance evaluation | received. 54.3 23.1 22.6

My supervisor discusses with me
the specific reasons for the
performance rating | received. 56.4 21.6 22.0

My supervisor and | agree on what
"good performance” on my job means. 67.7 25.1 7.3

| feel that my supervisor will
rate my performance (and set my
pay) in a fair, impartial manner. 59.5 31.7 8.8

The majority of respondents to these questions agreed that they had
sufficient feedback on performance -- particularly about what good performance
is. Although as many as 22.6% felt they had insufficient information to understand
their performance ratings, very few believed their supervisors will be less than fair
or impartial when making performance evaluations. On these four statements
there were no differences between individuals based on their band level.
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Pay and Promotion

Seven statements addressed the issues of pay and performance.

Response Percentage
Statement Agree Undecided Disagree

Considering my skills and the effort
| put into my work, | am satisfied
with my pay. 44.7 17.7 376

| will be promoted or given a better
job if | perform especially well. 529 246 226

When | compare my performance and
the rating | received to performance
and ratings of other people doing
similar work in OC, | feel that |

have been rated and rewarded in a :
fair and equitable manner. 42.8 32.2 25.1

Promotions and awards are fair and
impartial in this organization. 233 41.2 35.5

Under the present system, financial
rewards are seldom related to
employee performance. * 16.9 38.4 44.7

| am not sure what determines how |
get a promotion in this organization. * 32.7 13.8 53.4

Under the present system it is very
difficult to motivate employees with
financial rewards. * 228 36.0 41.2

* Statements worded negatively

These seven statements, overall, were less heartily endorsed by the
respondents than were the preceeding four items. The analysis was complicated
by the fact that on five of these seven statements there were differences between
TCO respondents and TCM respondents. When these differences between samples
are taken into account, the percentages of responses to each statement are as
follows:
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Response Percentage
Statement Agree Undecided Disagree

TCO TCM TCO TCM TCO TCM

Considering my skills and the effort
| put into my work, | am satisfied
with my pay. 43.0 48.9 18.1 16.8 389 34.4

| will be promoted or given a better
job if | perform especially well. 50.0 60.0 25.0 234 25.0 16.4

When | compare my performance and
the rating | received to performance
and ratings of other people doing
similar work in OC, | feel that |

have been rated and rewarded in a
fair and equitable manner. 359 - {596 + 36.2 22.1 - 27.8 18.3-

Promotions and awards are fair and
impartial in this organization. 17.3 - (385 + 46.3 + |285 - 385 33.1

| am not sure what determines how |
get a promotion in this organization. * 1404 + {13.7 - 15.1 10.7 444 - {756 +

Under the present system, financial
rewards are seldom related to
employee performance. * 18.8 14.5 47.4 + |16.0 - 348 - 1695 +

Under the present system it is very
difficult to motivate employees with
financial rewards. * 20.9 27.7 414 + 223 - 37.7 50.0 +

* Statements worded negatively

+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
ALL OTHER CELL PERCENTAGES NON-SIGNIFICANT
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With the exception of the second statement in the table ("t will be promoted
or given a better job if | perform especially well”), less than haif the TCO sample
agreed with any of the positive statements or disagreed with any of the negative
statements. TCOs were less apt than expected to agree that compared to others
they had been rated and rewarded fairly and that promotions and awards were fair
and impartial. In addition TCOs were more apt than expected to agree that they
were unsure what determines promotions. On the last two negative statements
TCOs were more apt than expected to choose the response “undecided” and less
apt to disagree. TCM respondents in general were more apt than expected to
endorse positive statements and disagree with negative statements. From the
supervisor's point of view the system appears to be fair and impartial. However,
according to the respondents who are not in management, the system appeared
hazy at best (they were undecided whether it is fair and impartial) or at worst they
felt the systems was less than equitable on pay and promotion issues.

Money and Motivation

Three statements from this questionnaire addressed motivation and
monetary reward.

Response Percentage
Statement Agree Undecided Disagree

A bonus or increase in my salary is
more important to me than a high
performance rating. 19.1 58.3 22.6

A bonus or increase in my salary is

more important to me than organiza-
tional recognition of my performance
(a non-monetary reward). 25.7 48.9 25.4

For me, additional money is a
significant motivator to increase
my performance. 58.6 11.0 305

More than half of the respondents to this survey agreed that money was a
significant motivator to performance and there were differences between TCOs and
TCMs indicating that TCOs endorsed this idea (63.1%) more often than expected.
For the TCM sample almost as many respondents disagreed with this statement
(41.2%) as agreed (47.3%). However, the majority response on both questions
comparing monetary reward to other rewards (performance ratings or
organizational recognition} was “undecided.” While money was seen as important,
few are willing to say that it was more important than other rewards.
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Work Enjoyment

There were also three statements that were loosely associated with work
preference or work enjoyment.

. Response Percentage
Statement Agree Undecided Disagree

What happens to OC is really important
to me. 89.3 7.2 35

In general | like working for OC. 85.6 10.3 42

Performance appraisals do influence
personnel actions taken in this
organization. 69.5 222 8.4

Obviously the vast majority of individuais working in OC who responded to
this questionnaire liked their job and cared about the organization. Fewer than 5%
of the entire sample disagreed with either of the first two statements in the table
above. The statement on working for OC had significantly different response
patterns for TCOs and TCMs: TCM respondents were more likely than expected to
agree (96.9%) and TCO respondents were slightly more neutral than expected
(13.5%).

The inclusion of the statement on the influence of performance appraisals
on personnel actions is curious. The analysis indicates that individuals who
endorsed liking their work and caring about OC also tended to feel that
performance appraisals do affect personnel actions. There is no causality implied
here. Instead the finding is that these items are somehow related from the
perspective of the respondents. An additional item of note on this last question
relates to differences between groups. TCM employees were more apt to respond
that performance appraisals and personnel actions are related, while TCO
respondents were more apt to be undecided.
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System Flaws

The fifth factor contained three items which related to how management
responds to unsatisfactory performance.

Response Percentage
Statement Agree Undecided Disagree

This organization moves its marginal
and unsatisfactory workers to positions
where they can be ignored. * 220 334 44.6

Supervisors in this organization take
the time to help marginal and
unsatisfactory employees improve
their performance. 453 316 231

There is a tendency for supervisors
here to give the same performance
ratings regardiess of how well

people perform their jobs. * 305 26.4 43.1

* Statements worded negatively

There were differences for each of these statements between TCO and TCM
respondents. TCO respondents were more apt to be undecided (38.0%) and less
apt to disagree with the statement on moving marginal employees and ignoring
them, while TCM respondents were more apt to disagree with the statement
(56.5%).

There were also differences of opinion between TCO and TCM respondents
on how well supervisors relate to marginal employees and on the accuracy of
supervisor performance ratings. TCO respondents were less apt to agree that
supervisors take time to heip marginal employees improve (38.6%), and TCM
respondents were more apt to agree (61.8%). Responses to the statement about
similarity of ratings regardless of performance was less often disagreed with by
TCO employees (37.0%) and more often disagreed with by TCM employees (58.0%).

These three sets of responses again indicate a disparity between what
managers believe is happening in the system and what the employees believe is
happening. Although TCOs were not overwhelmingly negative about management
response to marginal employees and performance ratings, less than 40% of them
believed that marginal employees aren’t moved and forgotten, that supervisors take
the time to help marginal employees improve, and that real differences in
performance are actually reflected in performance ratings. The majority of
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managers, on the other hand, feel they are coping with marginal employees and
similarity of ratings.

Discussion

Results from this section of the EPS questionnaire indicated few differences
that would lead one to assume OC is anything but a typical organization. A
consistent 40% to 50% of the sample agreed with all positive statements and
disagreed with all negative statements. An equally consistent 10% to 30% were
unhappy with some aspect of their empioyment. The true value of this section wiil
be its change or lack thereof over time. All areas chosen for this questionnaire.
are those that should be most affected by EPS if EPS alone can actually modify an
employee’s perception of his or her job.

OC may wish to attend to the differences between the perceptions of
management and the perceptions of TCOs. It would appear that while OC
managers believe they are providing adequate counseling, help and performance
feedback; the recipients of that counseling, help and feedback are less convinced
that all that can be done is being done.
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RESULTS - RECENT PARS

There were two additional questions on the survey that asked about the
ratings used in the past year. The first referred to the accuracy of the last PAR.
Over 76% of the sample felt that their most recent PAR had accurately represented
their actual performance. Of the remaining respondents 14.8% felt that the PAR
was inaccurate, and 9.0% fell into either the “not applicable” or "“unknown”
categories. There were, however, differences between the perceptions of TCO and
TCM employees on this issue. TCM employees were much more apt to report that
their PAR was accurate (90.0%). TCO respondents were less apt to believe their
PAR was accurate (70.7%) and more apt to respond with either "no” (17.9%) or
“unknown” (11.4%).

The second question on ratings requested information on what categories
of information from the PAF were reflected in the last PAR. The table below
presents this information.

Response Percentage
Rating Areas ALL TCO TCM
Leadership 41.4 34.4 58.8
Interpersonal Relations 57.1 53.7 65.6
Creativity 35.2 316 443
Dedication 54.0 51.2 61.1
Judgment 514 48.2 59.5
Initiative 55.8 54.6 58.8
Self Expression (written and oral) 43.1 35.9 61.1
Not Applicable 12.5 15.6 4.6

If it is the intent of OC that all employees under the EPS will have these
particular items from the PAF within their PARs, clearly the intent is not being
translated into action. Initiative, interpersonal relations and dedication are reported
as PAF elements by half of the TCO respondents. More TCM respondents reported
some mention of these elements in their last PAR, but even for this group the
percentages are far short of those anticipated were this is a matter of OC policy.
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RESULTS - COMPARISON OF PHASE | AND PHASE Il QUESTIONNAIRES

There were 19 questions that were virtually identical on the Phase | and
Phase Il EPS questionnaires. In each case the wording from Phase | was modified
slightly to reflect the fact that participants now have some experience in EPS. A
good example of this type of change is item 13 from the first questionnaire which
became item 109 on the second:

Phase | item 13 . Do you think your supervisor will be able to
evaluate you properly using the new personnel evaluation criteria?

Phase Il item 109 . Do you think your supervisor has been able to
evaluate you properly using the new personnel evaluation criteria?

Each question is addressed for the sample of respondents as a whole and
also for subgroups based on the respondent’s band level. The TCO Il group was
split with TCO lIs reporting 15 or fewer years experience versus TCO lIs reporting
16 or more years experience. A complete set of tables for all comparisons
appears in Appendix A.

Understanding the Banding Concept

The Phase Il questionnaire duplicated five of the original six questions
requesting respondents to rate their level of understanding on major EPS concepts.
There was one question on EPS as a whole (question 101), one on how
performance affects pay (question 104), one on the PAF (question 108); one on the
Bonus System (question 122), and one on the new certification criteria for
promotion (question 127). The exact wording for each of these questions can be
found in Appendix B.

There were significant differences on all five questions regarding how well
respondents understood EPS. For four of these questions the shift on responses
from Phase | to Phase !l was towards better understanding. For the other question
the shift was divided with some individuals moving towards greater understanding
and some individuals moving towards less understanding.

Question 101 addressed the overall Banding pay system. Responses to
this question reflected a shift towards greater understanding. Specifically,
significantly more respondents than expected responded with “lI understand it
completely” and fewer than expected responded “I am unclear about most of the
major points”. The analysis based on band level revealed a significant trend
towards greater understanding only for the TCMs. On Phase I, 81% of the TCM
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group responded that they understood banding either “completely” or “the major
points.” For Phase Il over 90% of the TCMs selected one of these two responses.

The response pattern to this question is easily explained. After a year of
working under the new system, most people have gained at least a little more
understanding about the system. Those most affected by the new system and
most likely to gain greater understanding, however, are the managers. Not only
have they been rated under the new system, but they have had to exercise the
system to provide performance ratings for those that they supervise.

Question 104 addressed the issue of the effects of performance on pay.
Significant changes in responses on Phase Il for this question were towards the
two extreme points. That is, significantly fewer individuals than expected
responded that they were unclear about the effects of performance on pay, and
significantly more respondents than expected chose either “understand compietely”
or "I don't understand it at all.” This same pattern of responses was significant for
TCO iIs with 15 or fewer years experience and for TCMs. Although not statistically
significant, the trend was apparent for TCO lls with 16 or more years experience.

Several analyses were performed to investigate this response pattern
further. First the Phase |l sample was divided into subgroups based on whether
the individual responding had discussed his/her PAF with a supervisor, an Ops
officer or someone from Headquarters AMD or had not discussed their PAF with
anyone. This analysis did not result in significant differences between the
subgroups. Another analysis divided the total sample from Phase Il based on pay
increase expectations. That is, those individuals who received at least what they
expected (or feit they deserved) were compared to those who felt they had
received less than they deserved. In this analysis, significantly more individuals
whose pay increase expectations were met responded that they understood how
their performance was related to their pay, and significantly fewer whose pay
expectations had not been met responded that they understood.

There were more individuals across the board who understood the
relationship between their performance and their pay on the Phase {l. Those
respondents who reported a lack of understanding on the relationship of
performance and pay were more often than not the same individuals who received
a smaller pay increase than they felt they deserved. The fact that the opportunity
to discuss their own performance (PAF) with someone in authority made no
difference in how well they understood raises some questions about how pay and
performance were explained in discussions on their PAFs.

Question 108 addressed the issue of understanding the personnel
evaluation criteria on the Performance Assessment Form (PAF). For the entire
group of Phase Il respondents, there were significantly fewer than expected
responding “l didn’'t know that there were banding criteria” and significantly more
than expected responding “I understand it completely.” When analyzed by band
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level, the only group with a significantly different response pattern from Phase | to
Phase Il was the TCM group. For TCMs over 87% now respond either “I
understand it completely” or “I understand the major points involved.” For both
groups of TCO lis the response distribution on Phase |l was virtually identical to
the response distribution on Phase |

Further analyses were performed to investigate the reasons why more TCO
I and TCO Il employees did not report a greater understanding of the new
evaluation criteria on the PAF. Individuals who reported being in OC less than one
year were dropped from the analysis. Further analyses revealed that those
individuals who had an opportunity to see and discuss their own PAFs were
significantly more apt to respond that they understood the new criteria (78% of
those who had discussed their PAFs responded that they understood compared to
55% of those who had not discussed their PAFs). " It was also the case that those
who had not discussed their PAFs were significantly over represented in response
categories indicating a lack of understanding (17.2% compared to 4.6% of those
who had discussed their PAFs).

When responses to this question were analyzed by pay increment
expectations (those who received at least what they had expected versus those
who had received less than they had expected), there were no significant
differences in the response patterns. Fulfillment of pay increase expectations,
therefore, did not influence understanding of the criteria used to rate performance.

Again these analyses support common sense predictions. Individuals in
management now understand the evaluation criteria better. Not only were these
managers rated on the criteria themselves, they also rated others with the criteria.
Regardless of the band level, those who have had the opportunity to discuss the
criteria with themselves as the reference point understood the criteria better than
those who had not discussed them. This was true regardless of whether they
received pay increases greater than or equal to what they had expected or pay
increases that were less than they had expected.

Question 122 addressed the issue of the bonus system. Although the
overall chi square was significant and the change was towards greater
understanding, the change in response patterns from Phase | to Phase |l was
subtle. More individuals than expected on Phase |l responded "I am unclear about
some of the major points,” and fewer than expected responded “l am unclear about
most of the major points” and “I don’t understand it at ail.” Although not
significant, this trend was apparent for TCO Is, and both groups of TCO lls. The
TCM group was significantly more apt to respond that they understood all of the
major points of the bonus system and less apt to respond that they didn't know
there was such a system.

For the non-management employee the bonus system is still confusing.
Well over 50% of the TCO Is and TCO lIs claim to be unclear about some aspect of
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the system and of that 50% a large number reported that they did not know there
was such a system. Management respondents claimed a better understanding, but
even for this group almost 10% responded that they were unaware of the bonus
system. Clearly, the bonus system has not been used often enough yet to provide
a clear understanding of how it works.

Question 127 addressed the issue of the new certification criteria for
promotion. This system was introduced at the same time as the EPS and has an
effect on the promotion rate. The chi square analysis was significant for the
whole sampie of Phase Il respondents compared to Phase | respondents:
significantly more individuals than expected responded that they understood the
criteria compiletely and significantly fewer than expected responded that they were
unclear on most of the major points. This trend was apparent for all groups, but
only statistically significant for the TCM group.

Attitudes towards Aspects of Banding

The remaining 14 questions that appeared on both Phase | and Phase Il EPS
questionnaires were designed to check on respondents’ attitudes towards certain
aspects of banding. Six make reference specifically to the PAF, and these six will
be discussed together. The remaining eight wiil be discussed individually.

Question 102 requested respondents to judge whether EPS or GS paid
them more fairly for their work. The chi square analysis comparing distribution of
responses for Phase | and Phase Il was significant with more individuais than
expected responding “Banding more fair than GS” and fewer than expected
responding “I don't know” on Phase Il. The analysis remained significant when
only TCM respondents were analyzed and when all but TCM respondents were
analyzed. In both cases the same trend was apparent. On Phase Il there were
fewer respondents who chose to respond “I don’t know” (overall 11.2% on Phase Il
compared to 22.6% on Phase |) and the number of individuals choosing EPS over
GS increased (overall 61.7% on Phase Il compared to 52.4% on Phase |).

Question 103 asked respondents whether it was a good idea to switch to
a pay scale based on performance rather than one based on tenure. The
significant chi square analysis for this question showed fewer respondents than
expected choosing “lI don't know” or “bad idea” and a greater than expected
number of respondents choosing “very good idea.” This trend was apparent for
the groups of TCO | and TCO Il respondents and for the group of TCM
respondents, aithough only the chi square for the TCM group was judged
significant. Even on Phase | it was the case that the majority felt switching to a
performance system was better. Phase Il responses simply show this opinion to
be more widely held this year with fewer people choosing not to judge and some
who felt it was a bad idea reporting in a more positive attitude.
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Question 105 asked respondents whether EPS would have a positive or
negative effect on pay opportunities. The chi square analysis for the entire sample
showed a significantly larger number of individuals than expected choosing the
responses “very positive” and “very negative” with a smaller number than
expected choosing “l don’t know.” Analyzing the responses by band level isolated
the group moving towards the negative responses: TCO Is on Phase Il were
significantly less apt to respond “| don't know” and significantly more apt to
respond “very negative” compared to Phase | distributions. In all other groups the
response trend was away from “i don’'t know” and towards “very positive,” and this
change in distribution was significant for both TCO IlIs with 16 or more years
experience and for TCMs.

Three questions (Numbers 123, 124 and 125) addressed the effects that the
bonus system would have on morale, efficiency and TCO retention. Of these only
the question on efficiency had a significant change in distribution from Phase | to
Phase Il. For this question a significantly smailer number of respondents chose
“positive,” and a significantly larger number chose “neither positive nor negative.”
Aithough not at a significant level, this trend was apparent for all groups except
TCO Ilis with less than 16 years experience where the significant chi square
indicated that this group was less likely to respond “positive” and more likely to
respond “negative.” On all three questions over 33% of the sample continues to
respond most often in the category "l don‘'t know.” Given the fact that the bonus
system is still not well understood, responses to these questions are easily
interpreted. Until the Panel D respondents see the resuits of bonuses, they wiil
‘probably choose to remain neutral, if a little less positive than they were initially.

Question 128 asked for a comparison of the new certification criteria for
promotions to the old certification system. On this question there was a
significant shift towards choosing the new criteria as better and away from
choosing the old criteria as better or choosing “l don't know.” This trend was
apparent for all groups but significantly for only TCO | and TCM respondents.

Question 134 was on the overall banding system and its effects on the
respondents’ careers. A chi square analysis on this set of distributions was not
significant. However, for both Phase | and Phase Il over 55% of respondents felt
EPS will help their personal careers, and another 33% felt it will neither help nor
hurt their careers.

Of the six questions addressing the PAF (Numbers 109, 112, 114, 115, 117
and 119) one was worded exactly as it was on Phase | (Question 109). The
remaining five were changed so that the final alternative read “! have not
discussed my PAF with supervisor/HQ" rather than “| don't know.” For statistical
purposes individuals who selected these alternatives were deleted from the
analyses. This had the effect of reducing both groups rather dramatically.
Between 19% and 25% of Phase | respondents were dropped from the analysis.
For Phase Il 262 individuals (approximately 54%) were dropped on questions
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relating to counseling from supervisors, and 442 (approximately 90%) were
dropped on questions relating to counseling from headquarters sources. The fact
that the majority of the sample would not have had access to a headquarters
counselor was anticipated; however, it was not anticipated that such a large
number of individuals would have missed the opportunity to discuss their PAFs
with their direct supervisor. As a consequence it is difficult to decide how much
reliable information is represented in the analyses. They will be reviewed here
with the caution that they should not be overinterpreted.

Question 109 requested respondents to judge whether their supervisars
were able to evaluate them properly using the evaluation criteria on the PAF. The
significant chi square analysis reflected a shift away from the response “probably”
and towards more dichotomous responses of “definitely” and “definitely not.” This
pattern was the same in an analysis using only TCO | and TCO |l respondents. The
pattern for TCM respondents was significant, but slightly different. TCM
respondents tended to chose “definitely not” significantly more often than expected
and "l don’'t know” significantly less often. There were slight increases to the
responses “definitely” and “probably not,” but they were not significant.

In an effort to investigate the apparent shift towards the negative end of
the scale for this question, Phase Il respondents were subdivided on the basis of
having discussed their PAFs with someone (supervisor, Ops or headquarters)
versus not having had an opportunity to discuss their PAFs. The chi square
analysis was significant. Those who have had the opportunity to discuss their
PAFs were significantly more likely to chose “definitely” or “probably” and less
likely to chose "probably not” and “I don't know.” Those who had not discussed
their PAFs were significantly less likely to choose the positive end of the scale and
more likely to chose either “probably not” or “I don't know.” Clearly, being able to
discuss the PAF not only influences how well one understands it, but one’s attitude
towards how it is used to set one’s pay.

Questions 112, 114 and 117 asked respondents whether discussing
their PAFs with their supervisor or with someone from headquarters AMD
increased or decreased the quantity and quality of career counseling. Another
question asked respondents whether discussing their PAFs helped their own career
planning. The small number of respondents for the items on supervisor
discussions and career counseling quality made analysis impossible.

For the three questions that were analyzed all were significant, and all
showed an identical trend in response distribution. Individuals responding to
Phase Il were significantly more apt to choose response “no change” or "neither
help nor hinder” and less likely to choose either a positive or negative response.
On Phase | the clear majority of respondents felt that the PAF would not improve
career counseling (over 67%) but had felt that the PAF would help career planning
(58%). On Phase Il, 80% of the respondents who have discussed their PAFs with
their supervisor now say that such discussions will have no effect on the quantity
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or quality of counseling, and 62% feel the PAF will have neither a positive nor
negative effect on their own career planning.

Discussion

it would appear from these analyses on Phase | and Phase Il responses that
Panel D employees are moving towards a better understanding of the EPS in
general. Of serious concern, however, is the apparent lack of understanding by
TCO level employees on the link between performance and pay. EPS is a "pay for
performance” system. It should allow OC to reward employees based on their
productivity and motivate the employees to increase their productivity levels. To
the extent that such a system provides adequate and useful performance feedback
to employees, both goals can be met. BUT, if feedback is less than adequate, the
system will never be able to address employee maotivation. At present it would
appear (from the employees’ perspective) that EPS has improved pay ceilings
within OC and little else. This negates the major advantages of a “pay for
performance” system and only encourages a lack of employee enthusiasm for
future management promises in other areas of human resource management.
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CONCLUSIONS AND RECOMMENDATIONS

The results of data analyses performed for this iteration of the EPS
questionnaires allow some general statements to be made on how well the system
is working within OC. Overall understanding about the concepts and mechanics of
the pay system has increased, and respondents continue to be optimistic. The
majority of comments made on the open-ended questions, for instance, reflect a
belief that the system will be better, provide more control to the employee and be
more equitable than the GS system. The majority also reported that the first pay
and promotion cycle was fair. The two areas where additional management effort
would improve the system relate to the bonus system and to the PAF.

The way that the bonus system will work and whether it will in fact
enhance employee perceptions of pay ceilings are still areas where the
respondents reported a lack of clarity. It may well be that no amount of written
information to Panel D employees will explain this system until they begin to see
the system operate. However, some additional clarification about the mechanics of
the bonuses and their value may be helpful.

Clarification of the role of the PAF and its value to both the organization
and its employees would also be appropriate. In this instance it is highly probable
that no amount of advertising will explain the system until and unless employees
see the PAF as an integral part of their feedback and career planning system.
There are several indicators throughout these resuits that would suggest the
system was not functioning correctly at the time of this questionnaire. There are
also indications that using the PAF as part of the feedback system can enhance
employee understanding of and satisfaction with the pay system. Any and all
efforts made to improve upon the PAF system (inciuding both the PAF formate and
its utility) will serve to improve the entire pay system and the OC human resource
management system.

As an additional incentive, a fully functioning performance feedback system
will serve OC well in future pay and promotion cycles. This cycle was fairly easy;
most people were awarded increases in their salaries that were as good as or
better than what they might have expected under GS. If OC can continue to be as
generous in awarding pay increases to the majority of employees, the feedback
system on performance can afford to be less than optimal. Should OC, however,
find themselves in a situation where pay increases and promotions can not be so
generous, a good explanation of monetary rewards based on comparative
performance evaluations will be imperative to maintain any employee support for
EPS. Without the assistance of good human resource management OC could
actually find that EPS has deteriorated both employee attitudes and performance
within Panel D. Expectation levels remain high within Panel D even though many
employees question the improvements in their own careers on any level other than
monetary. Future expectations on monetary increases that are not met and that
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can not be understood by the employee based on his/her own performance level
can produce a significantly negative reaction at great cost to the organization.

The analysis of the attitude questions within this survey present an
additional interest area for OC. There is a fairly clear difference between the
responses of managers and the responses of employees on several key areas all
indicating significant differences in perceptions. Managers as a group seem to feel
they are providing the support and feedback necessary for their employees, and
employees as a group seem to feel that they are not receiving the necessary
support and feedback. A result like this is not highly unusual in any organization
because realistically there is always a continuing need to evaluate human resource
management systems. This information can be used, however, as a part of a test-
evaluate-test system that constantly works to bridge the gap between
management perception and employee perception of the organization.

There are only two major recommendations from this study other than a
recommendation to continue testing the system at intervals over several more
years of the pay experiment.

Recommendation 1: Some effort should be made to clarify the
bonus system for employees. This should include a more detailed
explanation of when and how bonuses will be used and their
intended effects.

Recommendation 2: Some effort must be made to deliver useful
performance feedback to the employees so that they can become an
integral part of this pay experiment. This reworking of the system
should inciude both an evaluation of the validity and utility of the
current PAF and PAR system and an evaluation of the existing
employee feedback mechanisms.
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APPENDIX A
Tables for Technical Support
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Table 1. Demographic Characteristics of OC Communicators
Phase Il EPS Banding Questionnaire (Total Sampie - 506 Respondents)

Demographic Characteristic N % of Sample
BAND
- TCO | 138 30.2%
- TCO Il 188 41.1%
- TCM 1llI 112 24.5%
- TCM IV 19 4.2%
SEX
- Male 440 89.8%
- Female 46 9.4%
AGE
- 20 to 25 22 4.5%
- 26 to 30 86 17.6%
- 31to 40 157 32.0%
- 41 to 50 206 42.0%
- 51 and older 18 3.7%
EXPERIENCE - Years with OC
- less than 1 12 2.4%
- 1 to 2 years 77 15.7%
- more than 2 less than 5 110 22.4%
- more than 5 less than 11 84 17.1%
- more than 11 less than 16 27 5.5%
- 16 or more years 180 36.7%
NUMBER SUPERVISED
- None 268 55.0%
~1to5 172 35.3%
-6to 15 29 6.0%
- 16 to 30 11 2.3%
- more than 31 7 1.4%
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FIGURE A — QUESTION 101
HOW WELL DO YOU UNDERSTAND THE BANDING PAY SYSTEM?
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| FIGURE C ~ QUESTION 103
t WAS IT A GOOD IDEA TO SWITCH TO PAY FOR PERFORMANCE? |
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FIGURE D — QUESTION 104 !
DO YOU UNDERSTAND HOW PERFORMANCE AFFECTED YOUR PAY? ;
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FIGURE E = QUESTION 103
DID BANDING HAVE POSITIVE OR NEGATIVE EFFECT ON PAY OPPORTUNITIES?
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FIGURE F — QUESTION 106
HAS YOUR MOTIVATION INCREASED OR DECREASED IN LAST YEAR? e
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RAIGURE G — QUESTION 107
WILL BANDING INCREASE OR DECREASE MOTIVATION OVER LONG RUN?
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; FIGURE H — QUESTION 108

DO YOU UNDERSTAND THE CRITERIA USED ON PAF?
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FIGURE | — QUESTION 108 },
DID YOUR SUPERVISOR EVALUATE YOU PROPERLY WITH PAF? [
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FIGURE J — QUESTION 110
WHAT WAS YOUR EXPERIENCE WITH YOUR PAF THIS YEAR?
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i FIGURE K — QUESTION 111
' HOW DID PAF DISCUSSIONS TAKE PLACE?
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FIGURE L — QUESTION 112
DID PAF INCREASE QUANTITY SUPERVISOR COUNSELING?
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FIGURE M — QUESTION 113
DID PAF INCREASE QUANTITY AREA COUNSELING?
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FIGURE O — QUESTION 115
DID PAF INCREASE QUALITY SUPERVISOR COUNSELING?
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FIGURE P — QUESTION 116
DID PAF INCREASE QUALITY AREA COUNSELING?
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FIGURE Q — QUESTION 117
DID PAF INCREASE QUALITY AMD COUNSELING?
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FIGURE R — QUESTION 118
OVER TIME WILL PAF EFFECT COUNSELING?
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FIGURE S — QUESTION 119
HAS PAF HELPED YOUR CAREER PLANNING?
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FIGURE U — QUESTION 122
DO YOU UNDERSTAND THE BANDING BONUS SYSTEM?
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FIGURE V — QUESTION 123
HAS THE BONUS SYSTEM HAD AN EFFECT ON MORALE?
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FIGURE W — QUESTION 124 !
HAS THE BONUS SYSTEM HAD AN EFFECT ON EFFICIENCY?
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FIGURE X — QUESTION 125 i
WILL BONUS SYSTEM ENCOURAGE TCO RETENTION?
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FIGURE Y — QUESTION 126 |
WHAT EFFECT WILL BONUS SYSTEM HAVE ON TCO? |
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FIGURE Z — QUESTION 127
HOW WELL DO YOU UNDERSTAND THE CERTIFICATION CRITERIA?
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! FIGURE AA — QUESTION 128
| ARE NEW CERTIFICATION CRITERIA BETTER THAN OLD?
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FIGURE BB — QUESTION 129
WILL CERTIFICATION CRITERIA PROVIDE PERSONAL CAREER CONTROL?
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FIGURE CC — QUESTION 131
HAS THE SYSTEM OPERATED FAIRLY DURING THIS CYCLE?

0 % OF RESPONDENTS

| 10
90 -
80 -
70 - !
‘ 60 -
50 - I
40 - |
30 - ;
fg' /By Ei 267% 4 |
. L \OTA YA |
FAIRLY UNFAIRLY DKONS%T

FIGURE DD — QUESTION 133
OVERALL, | THINK THAT BANDING WILL....

0 % OF RESPONDENTS

90 -

80 -

70
E 60 - |
’ 50 -
40 - !
30 - |
20 - 77 %
10 / 217 / 7o |
o s vzzra |
HECLAPRDégRST NEITHER H%’;&g&ﬂ _ J

- 56 -

CONFIDENTIAL
Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3



Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3

CONFIDENTIAL

!
r FIGURE EE — QUESTION 134 !
] OVERALL, | THINK THAT BANDING WILL....
g o % OF RESPONDENTS
! 80
. 70
; 60
| 50
40 - |
| 30 - !
* 20 - E
10 - 3
. i
P 0 HELP MY NEITHER HURT MY |
: CAREER CAREER |
t i
- 57 -

CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3



Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3

CONFIDENTIAL

- 58 -
CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3



Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3

CONFIDENTIAL

Table 2. Phase || Response Percentages on EPS Questions
for Total Sample, TCO | Sampie, TCO |l Sampie and TCM Samplie

Question and Responses Total TCO | TCO 1l TCM
Sample Sample Sample Sample

101. How well do your think you
understand the Banding pay system?

Understand completely 14.6 3.6 9.0 33.6
Understand major points 59.3 54.3 65.4 57.3
Unclear some 22.7 34.8 23.4 8.4
Unclear most . 3.6 6.5 2.1 0.8
Do not understand 0.4 0.7 0.0 0.0

102. Are you being paid more fairly
for your work under banding than
you were under GS?

Banding much fairer than GS 11.0 5.9 9.7 17.7
Banding fairer than GS 50.7 43.4 54.8 54.6
Banding and GS equally fair 216 19.1 24.2 19.2
GS faired than Banding 40 8.1 1.6 3.1
GS much fairer than Banding 1.6 3.7 0.5 0.8
Do not know 11.2 19.9 9.1 46

103.Was it a good idea to switch to
a pay scale based on performance
rather than tenure?

Very good idea 36.9 40.6 27.3 45.3
Good idea 47.4 435 56.1 43.0
Neither a good nor bad idea 9.6 7.2 10.2 10.2
Bad idea 2.0 3.6 1.1 0.8
Very bad idea 1.0 1.4 1.1 0.0
Do not know 3.2 3.6 43 0.8

104. Do you understand how your per-
formance affected your pay increase
in the past year?

Understand completely 26.9 15.6 18.7 51.1

Understand major points 48.2 49.6 55.1 37.4

Unclear some 16.9 25.2 18.7 5.3

Unclear most 1.8 3.0 1.6 0.8

Do not understand 6.2 6.7 5.9 53
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Table 2. Phase Il Response Percentages on EPS Questions
for Total Sample, TCO | Sample, TCO Il Sample and TCM Sample
(Continued)

Question and Responses Total TCO | TCO 1l TCM
Sample Sample Sample Sample

105. Do you think the Banding pay

system had a positive or negative
effect on your opportunities for
pay increases in the past year?

Very positive 19.0 8.0 154 36.6
Positive 48.1 45.3 56.4 43.5
Neither positive nor negative 19.0 17.5 20.2 . 16.0
Negative 6.5 10.9 3.2 3.1
Very negative 3.6 8.8 2.1 0.8
Do not know 3.8 9.5 2.7 0.0

106. On the previous questionnaire
many of you said you would be more
motivated to perform under Banding
than under GS. Has your motivation
increased of decreased in this
last year? -

Much increased under Banding 3.8 2.2 4.3 5.4
increased under Banding 34.1 43.1 34.4 25.4
About the same as before Banding 58.5 48.2 58.6 66.2
Decreased under Banding 2.8 44 2.7 23
Much decreased under Banding 0.8 2.2 0.0 0.8

107. In the long run over several
years of the Banding program, do
you think Banding will increase or
decrease motivation?

Very much increase 36 3.6 2.1 5.4
Increase 61.9 65.9 59.0 62.3
Neither increase nor decrease 21.2 17.4 22.9 20.0
Decrease 5.0 5.1 5.3 4.6
Very much decrease 22 2.2 2.7 2.3
Do not know 6.2 5.8 8.0 5.4

108. Do you understand the personnel
evaluation criteria that were used
in your Performance Assessment Form?

Understand compietely 214 10.4 12.8 42.0

Understand major points 49.2 45.5 55.6 45.0

Unclear some 18.0 2456 209 8.4

Unciear most 6.4 75 75 3.1

Do not understand 3.8 9.0 2.1 1.5

Did not know there were criteria 1.2 3.0 1.1 0.0
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Table 2. Phase Il Response Percentages on EPS Questions
for Total Sample, TCO | Sample, TCO Il Sample and TCM Sample
(Continued)

Question and Responses Total TCO | TCO Il TCM
Sample Sample Sample Sample

109. Do you think your supervisor has
been able to evaluate you properly
using the new personnel criteria on

the PAF?
Definitely 16.4 16.4 12.2 22.1
Probably 53.1 46.3 54.8 61.1
Probably not 11.2 11.2 11.2 9.9
Definitely not 4.8 2.2 6.4 3.8
Do not know 14.6 23.9 15.4 3.1

110. Which of the following state-
ments are true based on your experi-
ence with this years PAF evaluation?

Discussed with supervisor 34.2 411 325 25.5
Discussed with area personnel 13.2 11.6 13.9 15.6
Discussed with AMD 45 2.1 36 7.8
No discussion - have seen 8.8 9.6 10.8 5.7
| have not seen my PAF 393 35.6 39.2 454

111. If you discussed you PAF,
who initiated the discussion?

Supervisor 243 333 238 14.4
Area personnel 85 8.2 86 9.4
AMD 1.3 1.4 1.0 0.7
I initiated with supervisor 10.9 8.8 102 11.5
| initiated with area 5.9 4.1 6.6 7.2
| initiated with AMD 45 0.7 41 94
Have not discussed my PAF 445 43.5 457 47.5

112. Did discussing your PAF with
your immediate supervisor change
the amount of career counseling you
normally receive from him?

Very much increased 0.6 1.5 0.5 0.0

Increased 7.7 14.5 6.6 2.3

No change 375 32.1 404 34.4

Decreased 0.4 0.8 0.5 0.0

Very much decreased 04 0.0 05 0.8

Have not discussed with supervisor 53.4 51.1 514 62.5
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Table 2. Phase Il Response Percentages on EPS Questionnaire
for Total Sample, TCO | Sample, TCO Il Sample and TCM Sample
(Continued)

Question and Responses Total TCO | TCO I TCM
Sample Sampie Sample Sample

113. Did discussing your PAF with
an area ops officer change the
amount of career counseling you
normally receive from him?

Very much increase 0.6 1.5 0.5 0.0
Increase 3.7 3.8 2.7 2.5
Neither increase nor decrease 13.9 16.0 12.4 175
Decrease 0.2 0.8 0.0 0.0
Very much decrease 0.6 0.0 0.5 0.8
Have not discussed PAF with Area 81.0 77.9 83.8 79.2

114. Did discussing your PAF with
someone from AMD change the amount
of career counseling you normally
receive from AMD?

Very much increase 0.2 0.0 0.5 0.0
Increased 2.0 1.5 1.1 2.4
No change 6.9 3.8 7.0 10.5
Decreased 02 0.0 0.0 0.8
Very much decreased 0.6 0.8 0.5 © 0.8
Have not discussed PAF with AMD 90.0 93.9 90.9 85.5

115. pid discussing your PAF with
your immediate supervisor change
the quality of career counseling
you normally receive from him?

Very much increased 0.2 0.8 0.0 0.0
Increased 7.7 11.5% 7.0 4.7
No change 371 36.6 395 30.5
Decreased 0.2 0.0 0.0 0.0
Very much decreased 0.8 0.8 0.5 0.8
Have not discussed with supervisor 54.0 50.4 53.0 64.1

116. Did discussing your PAF with
an area ops officer change the
quality of career counseling you
normally receive from him

Very much increased 04 0.8 05 0.0

Increased 3.9 3.8 2.2 5.0

Neither increased nor decreased 13.8 14.4 14.6 15.0

Decreased 0.0 0.0 0.0 0.0

Very much decreased 04 0.0 0.5 0.8

Have not discussed PAF with Area 81.4 81.1 82.2 79.2
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Table 2. Phase |l Response Percentages on EPS Questionnaire
for Total Sample, TCO | Sample, TCO Il Sample and TCM Sample
(Continued)

Question and Responses Total TCO | TCO I} TCM
Sample Sample Sample Sample

117. Did discussing your PAF with
someone from AMD change the quality
of career counseling you normally
receive from AMD?

Very much increased 0.2 0.0 0.5 0.0
Increased 1.8 0.8 1.1 1.6
No change 6.3 3.0 5.9 11.3
Decreased 0.2 0.0 0.0 0.8
Very much decreased 0.4 0.0 0.5 0.8
Have not discussed PAF with AMD 91.0 96.2 91.9 85.5

118. In the long run do you think
that using a system like the PAF

will have an effect on the career
counseling you receive?

Very much increase 2.8 29 3.2 0.8
Increase 31.0 326 26.7 32.8
Neither increase nor decrease 349 21.0 37.4 46.6
Decrease 0.2 0.7 0.0 0.0
Very much decrease 0.8 0.7 1.1 0.8
Do not know 30.4 42.0 316 19.1

119. Has discussing the PAF helped
you in planning your career?

Helped very much 3.8 5.2 3.2 4.6
Helped somewhat 15.6 17.8 13.4 13.1
Neither helped nor hindered 33.1 27.4 36.0 34.6
Hindered somewhat 0.2 0.0 0.5 0.0
Hindered very much 0.4 0.0 0.5 0.8
Have not discussed my PAF 46.9 49.6 46.2 46.9

120. In the long runwill using
a system like the PAF help you
in planning your career?

Help very much 8.5 8.7 10.2 5.4

Help 36.2 37.7 29.9 40.0

Neither help nor hinder 28.2 174 32.1 354

Hinder 0.2 0.0 0.0 0.8

Very much hinder 0.4 0.0 0.5 0.8

Do not know 26.4 36.2 27.3 17.7
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Table 2. Phase |l Response Percentages on EPS Questions
for Total Sample, TCO | Sample, TCO Il Sample and TCM Sample
{Continued)

Question and Responses Total TCO | TCO Il TCM
Sample Sample Sample Sample

122. Do you understand the Banding
bonus system?

Understand completely 8.0 3.0 4.8 14.5
Understand major points 38.0 23.7 38.3 56.5
Unclear some 225 27.4 25.5 13.0
Unclear most 7.2 7.4 74 6.1
Do not understand 5.0 7.4 6.9 0.0
Did not know of bonuses 19.5 311 17.0 9.9

123. Do you think the bonus system
has had a positive or negative
effect on morale?

Very positive 5.0 3.6 49 7.7
Positive 379 33.6 37.8 43.8
Neither positive nor negative 18.4 13.1 16.2 24.6
Negative 3.4 29 3.2 3.8
Very negative 0.8 2.2 0.0 0.8
Do not know 345 445 37.8 19.2

124. Do you think the bonus system
has had a positive or negative
effect on efficiency?

Very positive 26 2.2 2.7 3.1
Positive 29.2 27.0 27.8 32.8
Neither positive nor negative 274 19.7 27.3 35.9
Negative 3.2 2.2 3.2 3.8
Very negative 0.6 1.5 0.0 0.8
Do not know 371 47.4 39.0 23.7

125. Do you think the bonus system
will encourage or discourage TCOs
to remain with OC?

Very much encourage 1.2 2.2 0.0 23

Encourage 31.6 28.5 34.2 313

Neither encourage nor discourage 29.2 204 29.9 38.9

Discourage 3.6 2.2 2.7 5.3

Very much discourage 0.8 1.5 0.5 0.0

Do not know 336 453 32.6 22.1
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Table 2. Phase |l Response Percentages on EPS Questionnaire
for Total Sample, TCO | Sampie, TCO Il Sample and TCM Sample

(Continued)
Question and Responses Total TCO | TCO Il TCM
Sample Sample Sample Sample

126. In the long run do you
think the bonus systemwill have
a positive or negative effect on

TCOs?
Very positive effect 1.2 0.0 05 3.1
Positive effect 445 38.7 46 8 51.2
Neither positive nor negative 15.6 14.6 15.1 17.1
Negative effect 5.4 2.9 43 8.5
Very negative 1.4 1.5 11 1.6
Do not know 319 423 323 18.6

127. Do you understand the new
certificationcriteria for

promotions?
Understand completely 23.2 16.1 18.6 36.6
Understand major points 55.8 54.0 59.0 55.0
Unclear some 15.1 18.2 18.1 7.6
Unclear most ' 3.8 73 3.7 0.0
Do not understand 1.8 2.9 0.5 0.8
Did not know of criteria 0.4 1.5 0.0 0.0

128. Do you think that the new
certification criteria are better
or worse than the old criteria?

New much better than old 9.9 7.2 7.4 16.8
New better than old 49.0 39.1 52.1 55.7
New and old the same 183 10.1 245 16.8
Old better than new 6.0 2.2 7.4 5.3
Old much better than new 2.2 29 1.6 2.3
Do not know 14.7 384 6.9 3.1

129. Do you feel that the new
certification criteria and the
Banding pay system provide you
with more or less control over
your own career advancement?

Much more control 4.2 5.8 2.2 54

More control 425 423 40.9 45.4

Neither more nor less 35.1 19.7 441 38.5

Less control 5.6 5.8 3.8 6.9

Much less control 1.4 1.5 1.6 0.0

Do not know 11.2 24.8 75 3.8
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Table 2. Phase il Response Percentages on EPS Questionnaire
for Total Sample, TCO | Sample, TCO Il Sample and TCM Sample
(Continued)

Question and Responses Totai TCO | TCO I TCM
Sample Sample Sample Sampie

131. On the last questionnaire
many of you expressed concerns
about how the Banding system
would work in an organization
as large and spread out as OC
Panel D. Now that OC has
completed an annual evaluation
and pay adjustment cycle, do
you think that the system has
operated fairly or unfairly?

Very fairly 5.6 1.4 43 12.3
Fairly 50.6 47.8 47.6 60.0
Unfairty 125 10.1 19.3 7.7
Very unfairly 5.4 8.7 3.7 3.1
Do not know 25.9 31.9 25.1 16.9

133. Overall, I think that
Banding will..

improve most OC careers 19.6 18.2 18.3 25.6
Moderately improve most careers 55.5 87.7 548 52.7
Have little effect on careers 21.0 17.5 23.1 19.1
Moderately hinder most careers 24 29 2.7 1.5
Hinder most OC careers 1.6 3.6 1.1 0.8

134. Personally I feel that
Banding will..

Help my career a great deal 14.5 21.3 10.6 13.0

Moderately help my career 45.7 48.5 45.7 443

Neither help nor hurt career 33.0 206 38.8 36.6

Moderately hurt my career 44 5.1 3.2 4.6

Hurt my career 2.4 4.4 1.6 1.5
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Table 3. Phase il Response Percentages
for Questions 135 through 154 for Total Sample

Response Percentage
Statement Agree Undecided Disagree

In general | like working for OC 85.6 103 4.2

What happens to OC is really
important to me 89.3 7.2 3.5

Under the present system it is very
difficult to motivate employees
with financial rewards * 22.8 36.0 41.2

| am not sure what determines how |
get a promotion in this organization * 327 13.8 53.4

This organization moves its marginal
and unsatisfactory workers to positions
where they can be ignored * 22.0 334 446

Supervisors in this organization take
the time to help marginal and unsat-
isfactory employees improve their

performance 453 316 23.1

Performance appraisals do influence
personnel actions taken in this
organization 69.5 22.2 8.4

Promotions and awards are fair and
impartial in this organization 233 41.2 35.5

There is a tendency for supervisors
here to give the same performance
ratings regardless of how well

people perform their jobs * 30.5 26.4 43.1

Under the present system, financial
rewards are seldom related to
employee performance * 16.9 384 a4.7

| will be promoted or given a better
job if | perform especially well 52.9 246 22.6

For me, additional money is a
significant motivator to increase
my performance 58.6 11.0 30.5

* Statements worded negatively
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Table 3. Phase || Response Percentages
for Questions 135 through 154 for Total Sample
{Continued)

Response Percentage
Statement Agree Undecided Disagree

My supervisor and | agree on what
‘good’ performance on my job means 67.7 25.1 7.3

My supervisor discusses with me the
specific reasons for the performance
rating | receive 56.4 216 22.0

| have sufficient feedback from my
supervisor to understand the per-
formance evaluation | received 54.3 23.1 226

| feel that my supervisor will rate
my performance (and set my pay) in a
fair, impartial manner 59.5 31.7 8.8

When | compare my performance and
the rating | received to the perform-
ance and ratings of other people doing
similar work in OC, | feel that | have
been rated and rewarded in a fair and
equitable manner 428 322 25.1

Considering my skill and the effort
| put into my work, | am satisfied
with my pay 447 17.1 37.6

A bonus or increase in my salary is
more important to me than a high
performance rating 19.1 58.3 22.6

A bonus or increase in my pay is

more important to me than organiza-
tional recognition of my performance
(a non-monetary reward) 25.7 48.9 254

* Statements worded negatively
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Table 4. Phase Il Response Percentages for Questions 135
through 154 for TCO Sample and TCM Sample

Response Percentage
Statement Agree Undecided Disagree

TCO TCM TCO TCM TCO TCM

in general | like working for OC
chi square = 19.28 p<0.0005 81.0 96.9 + 135+ | 23 - 5.5 0.8 -

What happens to OC is really
important to me
chi square = 4.87 Non-significant 87.4 93.8 8.9 3.1 3.7 3.1

Under the present system it is very
difficult to motivate employees
with financial rewards *

chi square = 14.73 p<0.0015 20.9 27.7 414 + (223 - 37.7 - |50.0 +

| am not sure what determines how |
get a promotion in this organization *
chi square = 38.55 p<0.0005 404 + | 13.7 - 15.1 10.7 444 - |755 +

This organization moves its marginal
and unsatisfactory workers to positions
where they can be ignored *

chi square = 12.84 p<0.0025 22.2 214 380 + {221 - 398 - |56.5 +

Supervisors in this organization take
the time to help marginal and unsat-
isfactory employees improve their
performance

chi square = 25.39 p<0.0005 386 - |61.8 + 380 + {16.0 - 235 22.1

Performance appraisals do influence
personnel actions taken in this
organization

chi square = 14.02 p<0.0015 645 - |81.7 + 265 + |115 - 9.0 6.9

Promotions and awards are fair and
impartial in this organization
chi square = 25.28 p<0.0005 17.3 - |385 + 46.3 + [285 - 36.4 33.1

* Statements worded negatively

+ Significantly greater than expected number of respondents
- Significantly fewer than expected number of respondents
ALL OTHER CELL PERCENTAGES NON-SIGNIFICANT
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Table 4. Phase Il Response Percentages for Questions 135
through 154 for TCO Sample and TCM Sample
(Continued)

Response Percentage
Statement Agree Undecided Disagree

TCO TCM TCO TCM TCO TCM

There is a tendency for supervisors
here to give the same performance
ratings regardless of how well
people perform their jobs *

chi square = 17.66 p<0.0005 32.7 25.2 302 + |16.8 - 370 - |58.0 +

Under the present system, financial
rewards are seldom reiated to
employee performance *

chi square = 49.66 p<0.0005 17.8 145 474 + [16.0 - 348 - |[69.5 +

| will be promoted or given a better
job if | perform especially well
chi square = 4.88 Non-significant 50.0 60.2 25.0 234 25.0 16.4

For me, additional money is a
significant motivator to increase
my performance

chi square = 10.95 p<0.0045 63.1 + (473 -~ 10.8 11.5 26.2 - [41.2 +

My supervisor and | agree on what
‘good’ performance on my job means
chi square = 3.23 Non-significant 65.2 73.8 26.8 20.8 8.0 54

My supervisor discusses with me the
specific reasons for the performance
rating | receive

chi square = 0.15 Non-significant 56.6 56.2 219 20.8 216 23.1

| have sufficient feedback from my
supervisor to understand the per-
formance evaluation | received

chi square = 3.11 Non-significant 52.3 59.2 25.2 17.7 224 231

* Statements worded negatively

+ Significantly greater than expected number of respondents
- Significantly fewer than expected number of respondents
ALL OTHER CELL PERCENTAGES NON-SIGNIFICANT
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Table 4. Phase |l Response Percentages for Questions 135
through 154 for TCO Sample and TCM Sample
{Continued)

Response Percentage
Statement Agree Undecided Disagree

TCO TCM TCO c™M TCO TCM™M

| feel that my supervisor will rate

my performance (and set my pay) in a
fair, impartial manner

chi square = 0.44 Non-significant 58.6 615 32.1 30.8 93 7.7

When | compare my performance and
the rating | received to the perform-
ance and ratings of other people doing
similar work in OC, | feel that | have
been rated and rewarded in a fair and
equitable manner

chi square = 21.21 0 p<0.0005 359 - 595 + 36.2 + |22.1 - 27.8 + | 183 -

Considering my skill and the effort
| put into my work, | am satisfied
with my pay

chi square = 1.32 Non-significant 43.0 48.9 18.1 16.8 38.9 34.4

A bonus or increase in my salary is
more important to me than a high
performance rating

chi square = 5.90 p<0.050 19.3 18.5 61.0 515 - 19.6 300 +

A bonus or increase in my pay is
more important to me than organiza—-
tional recognition of my performance
(a non-monetary reward)

chi square = 4.97 Non-significant 25.5 26.0 51.7 42.0 228 321

* Statements worded negatively

+ Significantly greater than expected number of respondents
- Significantly fewer than expected number of respondents
ALL OTHER CELL PERCENTAGES NON-SIGNIFICANT
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Factor Analysis of the Attitude Questions

One of the ways in which the “goodness” of a factor analysis is determined
is the amount of variance (differences in the responses to the original variables
based on individual responses) explained by the analysis. In general a factor
analysis accounting for 40% to 50% of the variance is considered significant. The
factor analysis performed on the EPS attitude questions accounted for 57.1% of the
variance in the original data and is, therefore, significant.

Factors resulting from this analysis appear in Table 5. When derived,
factors are merely a representation of the statistical interrelatedness of variables.
Once factors are computed the analyst must try to identify the underlying issue
addressed by each factor. This is done by analyzing the variables that were
clustered and naming the concept identified by these clusters.

Factor 1 contains items relating to direct performance feedback. These
teedback statements are directly related to the interaction between the employee
and his or her immediate supervisor. Factor 2 contains a large number of items,
but all relate in some way to pay (or other monetary reward) and promotions.
Motivation and money were key -issues in Factor 3. Factor 4 involved work
enjoyment and Factor 5 had items relating to system flaws or problems.
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Table 5. Factor Analysis of EPS Attitude Questions
(Varimax Rotation)
Factor Sum of Squares = 1.6030; Cumulative Percentage = 62.3

EPS Attitude Factors
Item 1 2 3 4 5
149. sufficient feedback from supervisor 80
148. supervisor discusses ratings 79
147. agree on “good performance” 74
150. supervisor will rate fairly 70 30
152. satisfied with pay 71
151. rated and rewarded fairly 38 66
142. promotions are fair & impartial 63
145. will be promoted if | perform 62
144. rewards unrelated to performance * =51 45
138. not sure how | get promotions * -44 -36
137. difficult to motivate monetariiy * -41 -34 36
153. bonus more important than rating 85
154. bonus more important than recognition 85
146. money is a significant motivator 74
136. OC really important to me 86
135. | like working for OC 78
141. PARs do influence personnel actions 43 -36
139. move and ignore marginals * 74
140. supervisors take time to help 46 =51
143. supervisors give same PARs * -30 -34 43

* Statements worded negatively

Factor Names: Factor 1 - Direct Performance Feedback
Factor 2 - Pay and Promotion
Factor 3 - Motivation and Money
Factor 4 - Work Enjoyment
Factor 5 - System Flaws
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Table 6. Comparison of Common Questions* from
Phase | and Phase Il Banding - Total Sample

Question Responses Phase Phase Chi
I " Square p

101. How well do your think you
understand the Banding pay system?

Understand completely 8.9 146 +

Understand major points 57.0 59.3

Unclear some 26.6 22.7 17.77 <0.0015
Unclear most 6.5 3.6 -

Do not understand 1.0 0.4

102. Are you being paid more fairly
for your work under banding than
you were under GS?

Banding much fairer than GS 12.8 1.0

Banding fairer than GS 39.6 50.7 +

Banding and GS equally fair 183 21.6 30.03 <0.0005
GS faired than Banding 46 4.0

GS much fairer than Banding 2.1 1.6

Do not know 22.6 11.2

103. Was it a good idea to switch to
a pay scale based on performance
rather than tenure?

Very good idea 279 36.9 +

Good idea 48.7 47 .4

Neither a good nor bad idea 11.6 9.6 17.88 <0.0035
Bad idea 45 20 -

Very bad idea 1.1 1.0

Do not know 6.3 3.2 -

104. Do you understand how your per-
formance affected your pay increase
in the past year?

Understand completely 19.6 269 +

Understand major points 52.4 48.2

Unclear some 213 16.9 - 25.40 <0.0005
Unclear most 4.4 1.8 -

Do not understand 23 6.2 +

* QUESTION WORDING FROM PHASE !l SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 6. Comparison of Common Questions* from
Phase | and Phase Il Banding - Total Sample

(Continued)
Question Responses Phase Phase Chi
| i Square p
105. Do you think the Banding pay
system had a positive or negative
effect on your opportunities for
pay increases in the past year?
Very positive 8.1 19.0 +
Positive 53.8 48.1
Neither positive nor negative 16.8 19.0 6154 <0.0005
Negative 45 6.5
Very negative 1.4 36 +
Do not know 14.5 3.8 -
108. Do you understand the personnel
evaluation criteria that were used
in your Performance Assessment Form?
Understand completely 15.0 214 +
Understand major points 50.2 49.2
Unclear some 21.7 18.0 16.83 <0.0055
Unclear most 6.9 6.4
Do not understand 25 3.8
Did not know there were criteria 3.9 1.2 -
109. Do you think your supervisor has
been able to evaluate you properly
using the new personnel criteria on
the PAF?
Definitely 10.9 16.4 +
Probably 615 53.1 -
Probably not 11.8 11.2 24.35 <0.0005
Definitely not 0.9 48 +
Do not know 149 14.6
112. Did discussing your PAF with
your immediate supervisor change
the amount of career counseling you
normally receive from him?
Very much increased 1.7 1.3
Increased 27.3 16.6 -
No change 67.2 80.3 + 16.74 | <0.0025
Decreased 3.5 0.9
Very much decreased 0.2 09

* QUESTION WORDING FROM PHASE It SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Tabie 6. Comparison of Common Questions* from
Phase | and Phase Il Banding - Total Sample

(Continued)
Question Responses Phase Phase Chi
I | Square P
11¢4. Did discussing your PAF with
someone from AMD change the amount
of career counseling you normally
receive from AMD?
Very much increase 0.7 2.0
Increased 14.7 204
No change 77.0 69.4 10.21 <0.0390
Decreased 6.5 2.0 -
Very much decreased 1.2 6.1 +
115. pid discussing your PAF with
your immediate supervisor change
the quality of career counseling
you normally receive from him?
Very much increased 1.8 04 -
Increased 26.1 16.7 -
No change 69.6 80.6 + 15.72 <0.0045
Decreased 2.0 04 -
Very much decreased 04 1.8 +
117. pid discussing your PAF with
someone from AMD change the quality
of career counseling you normally
receive from AMD?
Very much increased 0.7 23
Increased 15.5 205
No change 79.0 705 5.25 ns
Decreased 3.6 23
Very much decreased 1.2 4.5
119. Has discussing the PAF helped
you in planning your career?
Helped very much 16.1 72 -
Helped somewhat 42.0 294 -
Neither helped nor hindered 38.7 62.3 + 43.29 <0.0005
Hindered somewhat 27 04 -
Hindered very much 0.4 0.8

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 6. Comparison of Common Questions* from
Phase | and Phase Il Banding - Total Sampie

(Continued)
Question Responses Phase Phase Chi
| ] Square P
122. Do you understand the Banding
bonus system?
Understand completely 6.2 8.0
Understand major points 36.0 38.0
Unclear some 17.6 225 + 11.80 <0.0390
Unclear most 10.0 7.2 -
Do not understand 7.9 50 -
Did not know of bonuses 223 19.5
123. Do you think the bonus system
has had a positive or negative
effect on morale?
Very positive 3.2 5.0 +
Positive 425 379
Neither positive nor negative 13.1 184 + 10.35 <0.0560
Negative 5.6 34 -
Very negative 0.9 0.8
Do not know 3456 345
124. Do you think the bonus system
has had a positive or negative
effect on efficiency?
Very positive 25 2.6
Positive 40.1 29.2 -
Neither positive nor negative 20.6 27.4 + 15.82 <0.0085%
Negative 2.2 3.2
Very negative 0.5 0.6
Do not know 34.1 37.1
125. Do you think the bonus system
will encourage or discourage TCOs
to remain with OC?
Very much encourage 0.5 1.2
Encourage 30.1 316
Neither encourage nor discourage 31.7 29.2 4.64 ns
Discourage 29 3.6
Very much discourage 0.2 0.8
Do not know 3456 33.6

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 6. Comparison of Common Questions* from
Phase | and Phase |l Banding - Total Sample
(Continued)

Question Responses Phase Phase Chi
| ] Square p

127. Do you understand the new
certificationcriteria for

promotions?
Understand completely 16.1 232 +
Understand major points 55.7 55.8
Unclear some 18.0 15.1 17.22 <0.0045
Unclear most 7.7 3.8 -
Do not understand 1.4 1.8
Did not know of criteria 1.1 0.4

128. Do you think that the new
certification criteria are better
or worse than the old criteria?

New much better than old 8.0 9.9

New better than old 41.0 49.0 +

New and old the same 20.5 18.3 11.83 <0.0390
Old better than new 8.7 6.0 -

Old much better than new 2.7 2.2

Do not know 19.3 14.7 -

134. Personally I feel that
Banding will..

Help my career a great deal 11.8 145
Moderately help my career 43.2 45.7
Neither heip nor hurt career 34.2 33.0 6.41 ns
Moderately hurt my career 6.8 4.4
Hurt my career 3.9 24

* QUESTION WORDING FROM PHASE 1l SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 7. Comparison of Common Questions* from
Phase | and Phase Il Banding - TCO | Sample

Question Responses Phase Phase Chi
1 " Square P

101. How well do your think you
understand the Banding pay system?

Understand completely 2.6 3.6
Understand major points 51.3 54.3
Unclear some 35.1 34.8 1.78 ns
Unclear most 9.1 6.5
Do not understand 1.9 0.7

102. Are you being paid more fairly
for your work under banding than
you were under GS?

Banding much fairer than GS 7.3 5.9
Banding fairer than GS 37.7 43.4
Banding and GS equally fair 14.6 19.1 3.30 ns
GS faired than Banding 9.9 8.1
GS much fairer than Banding 4.0 3.7
Do not know 26.5 19.9

103.Was it a good idea to switch to
a pay scale based on performance
rather than tenure?

Very good idea 313 40.6
Good idea 49.3 43.5
Neither a good nor bad idea 7.3 7.2 3.23 ns
Bad idea : 4.0 3.6
Very bad idea 2.0 1.4
Do not know 6.0 3.6

104. Do you understand how your per-
formance affected your pay increase
in the past year?

Understand completely 7.1 15.6
Understand major points 53.2 49.6
Unclear some 26.0 25.2 6.67 ns
Unclear most 6.5 3.0
Do not understand 71 6.7

* QUESTION WORDING FROM PHASE |l SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 7. Comparison of Common Questions* from
Phase | and Phase |l Banding - TCO | Sample
(Continued)

Question Responses Phase Phase Chi
| " Square p

105. Do you think the Banding pay

system had a positive or negative
effect on your opportunities for
pay increases in the past year?

Very positive 9.1 8.00

Positive 47.4 45.3

Neither positive nor negative 123 175 17.76 <0.0035
Negative 7.8 10.9

Very negative 1.3 88 +

Do not know 221 95 -

108. Do you understand the personnel
evaluation criteria that were used
in your Performance Assessment Form?

Understand completely 8.5 10.4
Understand major points 444 - 45.5
Unclear some 209 246 6.42 ns
Unclear most 12.4 7.5
Do not understand 5.9 9.0
Did not know there were criteria 7.8 3.0

109. Do you think your supervisor has
been able to evaluate you properly
using the new personnel criteria on

the PAF?
Definitely 1.1 16.4
Probably 58.2 46.3
Probably not 13.1 11.2 6.57 ns
Definitely not 0.7 2.2
Do not know 17.0 239

112. pid discussing your PAF with
your immediate supervisor change
the amount of career counseling you
normally receive from him?

INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 7. Comparison of Common Questions* from
Phase | and Phase |l Banding - TCO | Sample
(Continued)

Question Responses Phase Phase Chi
I ] Square p

114. Did discussing your PAF with
someone from AMD change the amount
of career counseling you normally
receive from AMD?

INSUFFICIENT DATA FOR ANALYSIS

115. Did discussing your PAF with
your immediate supervisor change
the quality of career counseling
you normally receive from him?

INSUFFICIENT DATA FOR ANALYSIS

117. Did discussing your PAF with
someone from AMD change the quality
of career counseling you normally
receive from AMD? :

INSUFFICIENT DATA FOR ANALYSIS

119. Has discussing the PAF helped
you in planning your career?

INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 7. Comparison of Common Questions* from
Phase | and Phase Il Banding - TCO | Sample

(Continued)
Question Responses Phase Phase Chi
| i Square p
122. Do you understand the Banding
bonus system?
Understand completely 2.6 3.0
Understand major points 29.6 23.7
Unclear some 17.1 27.4 8.33 ns
Unclear most 11.2 7.4
Do not understand 13.2 7.4
Did not know of bonuses 26.3 31.1
123. Do you think the bonus system
has had a positive or negative
effect on morale?
Very positive 4.6 3.6
Positive 349 33.6
Neither positive nor negative 6.6 13.1 444 ns
Negative 4.6 29
Very negative 1.3 22
Do not know 48.0 . 445
124. Do you think the bonus system
has had a positive or negative
effect on efficiency?
Very positive 46 2.2
Positive 371 27.0
Neither positive nor negative 8.6 19.7 1.32 ns
Negative 2.0 2.2
Very negative 0.7 1.5
Do not know 47.0 47.4
125. Do you think the bonus system
will encourage or discourage TCOs
to remainwith OC?
Very much encourage 0.0 2.2
Encourage 29.1 285
Neither encourage nor discourage 17.9 20.4 6.71 ns
Discourage 4.0 2.2
Very much discourage 0.0 1.5
Do not know 49.0 453

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 7. Comparison of Common Questions* from
Phase | and Phase Il Banding - TCO | Sample

(Continued)
Question Responses Phase Phase Chi
I ] Square p
127. Do you understand the new
certification criteria for
promotions?
Understand compietely 8.5 16.1
Understand major points 53.6 54.0
Unclear some 242 18.2 5.24 ns
Unclear most 8.5 7.3
Do not understand 2.6 29
Did not know of criteria 2.6 1.5
128. Do you think that the new
certification criteria are better
or worse than the old criteria?
New much better than oid 4.0 7.2
New better than oid 289 39.1 +
New and old the same 14.8 10.1 14.88 <0.0110
0Old better than new 10.7 2.2
Otd much better than new 0.7 29
Do not know 40.9 384
134. Personally I feel that
Banding will..
Help my career a great deal 14.3 213
Moderately help my career 56.3 48.5
Neither help nor hurt career 16.0 20.6 428 ns
Moderately hurt my career 84 5.1
Hurt my career 5.0 4.4

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 8. Comparison of Common Questions* from
Phase | and Phase [l Banding -
TCO Il Sample with Less than 16 Years Experience

Question Responses Phase Phase Chi
| i Square p

101. How well do your think you
understand the Banding pay system?

Understand completely 6.5 8.8
Understand major points 56.5 66.4
Unciear some 29.0 224 6.85 ns
Unclear most 6.5 24
Do not understand 1.4 0.0

102. Are you being paid more fairly
for your work under banding than
you were under GS?

Banding much fairer than GS 11.6 7.3
Banding fairer than GS 46.4 55.3
Banding and GS equally fair 19.6 23.6 7.31 ns
GS faired than Banding 0.7 0.8
GS much fairer than Banding 0.0 0.8
Do not know 21.7 12.2

103. Was it a good idea to switch to
a pay scale based on performance
rather than tenure?

Very good idea 27.2 323
Good idea 49.3 52.4
Neither a good nor bad idea 11.0 9.7 5.46 ns
Bad idea 5.1 0.8
Very bad idea 1.5 0.8
Do not know 5.9 4.0

104. Do you understand how your per-
formance affected your pay increase
in the past year?

Understand completely 15.2 16.1

Understand major points 58.0 55.6

Unclear some 20.3 19.4 10.43 <0.0350
Unclear most 5.8 16 -

Do not understand 0.7 73 +

* QUESTION WORDING FROM PHASE il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 8. Comparison of Common Questions* from
Phase | and Phase |l Banding -
TCO Il Sample with Less than 16 Years Experience

(Continued)
Question Responses Phase Phase Chi
I i Square p
105. Do you think the Banding pay
system had a positive or negative
effect on your opportunities for
pay increases In the past year?
Very positive 8.7 13.6
Positive 55.8 56.8
Neither positive nor negative 19.6 20.0 6.43 ns
Negative 2.9 40
Very negative 1.4 1.6
Do not know 11.6 4.0
108. Do you understand the personnel
evaluation criteria that were used
in your Performance Assessment Form?
Understand completely 15.4 13.7
- Understand major points 52.2 56.5
Unclear some 243 18.5 219 ns
Unclear most 5.1 8.1
Do not understand 2.2 2.4
Did not know there were criteria 0.7 0.8
109. Do you think your supervisor has
been able to evaluate you properly
using the new personnel criteria on
the PAF?
Definitely 95 12.0
Probably 64.2 53.6
Probably not 10.2 11.2 4.66 ns
Definitely not 1.5 48
Do not know 14.6 18.4
112. Did discussing your PAF with
your immediate supervisor change
the amount of career counseling you
normally receive from him?
INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE i SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents

- 85 -

CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3



[ NTI

Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3

CONFIDENTIAL

Table 8. Comparison of Common Questions* from
Phase | and Phase Il Banding -
TCO Il Sample with Less than 16 Years Experience
(Continued)

Question Responses Phase Phase Chi
l i Square p

114. Did discussing your PAF with
someone from AMD change the amount
of career counseling you normally
receive from AMD?

INSUFFICIENT DATA FOR ANALYSIS

115. pid discussing your PAF with
your immediate supervisor change
the quality of career counseling
you normally receive from him?

INSUFFICIENT DATA FOR ANALYSIS

117. Did discussing your PAF with
someone from AMD change the quality
of career counseling you normally
receive from AMD?

INSUFFICIENT DATA FOR ANALYSIS

119. Has discussing the PAF helped
{you in planning your career?

INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 8. Comparison of Common Questions* from
Phase | and Phase |l Banding -
TCO Il Sample with Less than 16 Years Experience

(Continued)
Question Responses Phase Phase Chi
| ] Square p
122. Do you understand the Banding
bonus system?
Understand completely 5.1 5.6
Understand major points 40.1 36.0
Unclear some 17.5 32.0 9.65 ns
Unclear most 8.0 6.4
Do not understand 8.8 8.8
Did not know of bonuses 204 11.2
123. Do you think the bonus system
has had a positive or negative
effect on morale?
Very positive 45 49
Positive 47.0 38.2
Neither positive nor negative 14.4 18.7 2.18 ns
Negative 4.5 4.9
Very negative 0.0 0.0
Do not know 29.5 333
124. Do you think the bonus system
has had a positive or negative
effect on efficiency?
Very positive 1.5 1.6
Positive 46.9 29.0 -
Neither positive nor negative 215 29.8 9.94 <0.0430
Negative 0.8 3.2 +
Very negative 0.0 0.0
Do not know 29.2 36.3
125. Do you think the bonus system
will encourage or discourage TCOs
to remain with 0C?
Very much encourage 1.5 0.0
Encourage 32.8 35.5
Neither encourage nor discourage 344 315 417 ns
Discourage 0.8 3.2
Very much discourage 0.0 0.0
Do not know 30.5 29.8

* QUESTION WORDING FROM PHASE It SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 8. Comparison of Common Questions* from
Phase | and Phase il Banding -
TCO Il Sample with Less than 16 Years Experience

(Continued)
Question Responses Phase Phase Chi
[ I Square P
127. Do you understand the new
certification criteria for
promotions?
Understand completely 9.6 6.4
Understand major points 45.6 55.2
Unclear some : 20.6 24.0 6.00 ns
Unclear most 7.4 5.6
Do not understand 3.7 1.6
Did not know of criteria 13.2 7.2
128. Do you think that the new
certification criteria are better
or worse than the old criteria?
New much better than old 9.6 6.4
New better than oid 45.6 55.2
New and old the same 20.6 240 6.00 ns
Old better than new 74 5.6
Old much better than new 3.7 1.6
Do not know 13.2 7.2
134. Ppersonally I feel that
Banding will..
Help my career a great deal 239 12.8
Moderately help my career 45.0 51.2
Neither help nor hurt career 220 304 7.29 ns
Moderately hurt my career 6.4 3.2
Hurt my career 2.8 24

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents /
- significantly fewer than expected number of respondents
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Table 9. Comparison of Common Questions* from
Phase | and Phase 1l Banding -
TCO Il Sample with 16 or More Years Experience

Question Responses Phase Phase Chi
I ] Square p

101. How well do your think you
understand the Banding pay system?

Understand completely 9.2 8.2
Understand major points 55.2 65.6
Unclear some 253 246 4.77 ns
Unclear most 9.2 1.6
Do not understand 1.1 0.0

102. Are you being paid more fairly
for your work under banding than
you were under GS?

Banding much fairer than GS 8.2 13.1
Banding fairer than GS 43.5 54.1
Banding and GS equally fair 224 26.2 9.81 ns
GS faired than Banding 7.1 33
GS much fairer than Banding 1.2 0.0
Do not know 17.6 33

103. Was it a good idea to switch to
a pay scale based on performance
rather than tenure?

Very good idea 14.3 14.8
Good idea 54.8 65.6
Neither a good nor bad idea 20.2 115 294 ns
Bad idea 3.6 1.6
Very bad idea 1.2 1.6
Do not know 6.0 4.9

104. Do you understand how your per-
formance affected your pay increase
in the past year?

Understand completely 16.5 23.0
Understand major points 55.3 54.1
Unclear some 24.7 18.0 4.76 ns
Unclear most 3.5 1.6
Do not understand 0.0 3.3

* QUESTION WORDING FROM PHASE 1l SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 9. Comparison of Common Questions* from
Phase | and Phase Il Banding -
TCO Il Sample with 16 or More Years Experience
(Continued)

Question Responses Phase Phase Chi
{ n Square 4]

105. Do you think the Banding pay

system had a positive or negative
effect on your opportunities for
pay increases in the past year?

Very positive 4.6 18.0+

Positive 54.0 55.7

Neither positive nor negative 20.7 213 14.92 <0.0120
Negative 5.7 1.6

Very negative 34 33

Do not know 11.5 00 -

108. Do you understand the personnel
evaluation criteria that were used
in your Performance Assessment Form?

Understand completely 129 115
Understand major points 52.9 52.5
Unclear some 259 26.2 1.53 ns
Unclear most 71 6.6
Do not understand 0.0 1.6
Did not know there were criteria 1.2 1.6

109. Do you think your supervisor has
been able to evaluate you properly
using the new personnel criteria on

the PAF?
Definitely 4.7 115
Probably 57.6 57.4
Probably not 17.6 11.5 8.55 ns
Definitely not 24 9.8
Do not know 17.7 9.8

112. pid discussing your PAF with
your immediate supervisor change
the amount of career counseling you
normally receive from him?

INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE 1l SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 9. Comparison of Common Questions* from
Phase | and Phase Il Banding -
TCO Il Sample with 16 or More Years Experience
(Continued)

Question Responses Phase Phase Chi
| ] Square e

114. Did discussing your PAF with
someone from AMD change the amount
of career counseling you normally
receive from AMD?

INSUFFICIENT DATA FOR ANALYSIS

115. Did discussing your PAF with
your immediate supervisor change
the quality of career counseling
you normally receive from him?

INSUFFICIENT DATA FOR ANALYSIS

117. pid discussing your PAF with
someone from AMD change the quality
of career counseling you normally
receive from AMD?

INSUFFICIENT DATA FOR ANALYSIS

119. Has discussing the PAF helped
you in planning your career?

INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents

_9‘]_

CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3



Declassified in Part - Sanitized Copy Approved for Release 2012/11/28 : CIA-RDP89G00643R000700050001-3

CONFIDENTIAL

Table 9. Comparison of Common Questions* from
Phase | and Phase Il Banding -
TCO Il Sample with 16 or More Years Experience
(Continued)

Question Responses Phase Phase Chi
{ 1] Square P

122. Do you understand the Banding
bonus system?

Understand completely 8.0 3.3
Understand major points 299 426
Unclear some 19.5 115 7.23 ns
Unclear most 11.5 9.8
Do not understand 9.2 33
Did not know of bonuses 21.8 29.5

123. Do you think the bonus system
has had a positive or negative
effect on morale?

Very positive 1.2 3.3
Positive 41.7 383
Neither positive nor negative 11.9 11.7 7.63 ns
Negative 7.1 0.0
Very negative 24 0.0
Do not know 35.7 46.7

124. Do you think the bonus system
has had a positive or negative
effect on efficiency?

Very positive 0.0 3.3
Positive 38.1 26.2
Neither positive nor negative 214 23.0 6.62 ns
Negative 3.6 33
Very negative 24 0.0
Do not know 345 443

125. Do you think the bonus system
will encourage or discourage TCOs
to remain with 0C?

Very much encourage 0.0 0.0
Encourage 24.7 31.1
Neither encourage nor discourage 38.8 279 2.67 ns
Discourage 3.5 1.6
Very much discourage 1.2 1.6
Do not know 318 37.7

* QUESTION WORDING FROM PHASE It SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 9. Comparison of Common Questions* from
Phase | and Phase il Banding -
TCO Il Sample with 16 or More Years Experience

(Continued)
Question Responses Phase Phase Chi
| il Square p
127. Do you understand the new
certification criteria for
promotions?
Understand completely 14.0 14.8
Understand major points 54.7 60.7
Unclear some ’ 18.6 18.0 3.98 ns
Unclear most 12.8 4.9
Do not understand 0.0 1.6
Did not know of criteria 0.0 0.0
128. Do you think that the new
certification criteria are better
or worse than the old criteria?
New much better than oid 4.6 9.8
New better than old 46.0 443
New and old the same 28.7 26.2 5.21 ns
Old better than new 5.7 115
Old much better than new 6.9 1.6
Do not know 8.0 6.6
134. Personally I feel that
Banding will..
Help my career a great deal 3.7 49
Moderately help my career 333 36.1
Neither help nor hurt career 53.1 55.7 4.03 ns
Moderately hurt my career 3.7 33
Hurt my career 6.2 0.0

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 10. Comparison of Common Questions* from
Phase | and Phase Il Banding - TCM Sample

Question Responses Phase Phase Chi
| ] Square P

101. How well do your think you
understand the Banding pay system?

Understand completely 17.0 33.6 +

Understand major points 64.3 57.3

Unclear some _ 17.0 8.4 - 13.75 | <0.0035
Unclear most ' 1.0 0.8

Do not understand 0.0 0.0

102. Are you being paid more fairly
for your work under banding than
you were under GS?

Banding much fairer than GS 19.8 17.7

Banding fairer than GS 32.9 54.6 +

Banding and GS equally fair 19.8 19.2 25.78 <0.0001
GS faired than Banding 2.4 3.1

GS much fairer than Banding 2.4 0.8

Do not know 22.8 46 -

103. Was it a good idea to switch to
a pay scale based on performance
rather than tenure?

Very good idea 329 453 +

Good idea 449 43.0

Neither a good nor bad idea 10.2 10.2 13.52 <0.0095
Bad idea 4.8 0.8

Very bad idea 0.0 0.0

Do not know 7.2 0.8 -

104. Do you understand how your per-
formance affected your pay increase
in the past year?

Understand completely 36.4 51.1 +

Understand major points 45.1 37.4

Unclear some 16.2 5.3 22.78 <0.0005
Unclear most 23 0.8

Do not understand 0.0 5.3

* QUESTION WORDING FROM PHASE Ii SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Tabie 10. Comparison of Common Questions” from
Phase | and Phase Il Banding - TCM Sample

(Continued)
Question Responses Phase Phase Chi
| " Square p
105. Do you think the Banding pay
system had a positive or negative
effect on your opportunities for
pay increases in the past year?
Very positive 12.2 36.6 +
Positive 57.0 435 -
Neither positive nor negative 16.3 16.0 38.68 <0.0005
Negative 29 3.1
Very negative 0.0 0.8
Do not know 11.6 0.0 -
108. Do you understand the personnel
evaluation criteria that were used
in your Performance Assessment Form?
Understand compietely 215 420 +
Understand major points 55.2 45.0
Unclear some - 15.1 8.4- 21.31 <0.0015
Unclear most 29 3.1 -
Do not understand 0.6 1.5
Did not know there were criteria 4.7 0.0 -
109. Do you think your supervisor has
been able to evaluate you properly
using the new personnel criteria on
the PAF?
Definitely 15.7 221
Probably 64.5 61.1
Probably not 8.1 9.9 15.54 <0.0045
Definitely not 0.0 38 +
Do not know 11.6 3.1 -
112. Did discussing your PAF with
your immediate supervisor change
the amount of career counseling you
normally receive from him?
INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE It SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 10. Comparison of Common Questions®* from
Phase | and Phase Il Banding - TCM Sample
{Continued)

Question Responses Phase Phase Chi
| i Square p

114. Did discussing your PAF with
someone from AMD change the amount
of career counseling you normally
receive from AMD?

INSUFFICIENT DATA FOR ANALYSIS

115. pDid discussing your PAF with
your immediate supervisor change
the quality of career counseling
you normally receive from him?

INSUFFICIENT DATA FOR ANALYSIS

117. Did discussing your PAF with
someone from AMD change the quality
of career counseling you normally
receive from AMD?

INSUFFICIENT DATA FOR ANALYSIS

119. Has discussing the PAF helped
you in planning your career?

INSUFFICIENT DATA FOR ANALYSIS

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 10. Comparison of Common Questions* from
Phase | and Phase |l Banding - TCM Sample

(Continued)
Question Responses Phase Phase Chi
I " Square p
122. Do you understand the Banding
bonus system? ‘
Understand completely 9.2 145 +
Understand major points 43.9 56.5 +
Unclear some 15.6 13.0 12.31 <0.0320
Unclear most 9.8 6.1
Do not understand 1.2 0.0
Did not know of bonuses 202 99 -
123. Do you think the bonus system
has had a positive or negative
effect on morale?
Very positive 24 7.7
Positive 45.2 43.8
Neither positive nor negative 19.0 24.6 7.95 ns
Negative 6.0 3.8
Very negative 0.6 0.8
Do not know 26.8 19.2
124. Do you think the bonus system
has had a positive or negative
effect on efficiency?
Very positive 3.0 3.1
Positive 38.1 328
Neither positive nor negative 29.8 35.9 3.49 ns
Negative 24 3.8
Very negative 0.0 0.8
Do not know 26.8 23.7
125. Do you think the bonus system
will encourage or discourage TCOs
to remain with OC?
Very much encourage 0.6 23
Encourage 31.1 313
Neither encourage nor discourage 37.7 38.9 345 ns
Discourage 3.0 5.3
Very much discourage 0.0 0.0
Do not know 275 221

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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Table 10. Comparison of Common Questions* from
Phase | and Phase |l Banding - TCM Sample
(Continued)

Question Responses Phase Phase Chi
i ] Square p

127. Do you understand the new
certification criteria for

promotions?
Understand completely 209 36.6 +
Understand major points 64.0 55.0
Unclear some 10.5 7.6 12.96 <0.0240
Unclear most 2.9 0.0 -
Do not understand 1.2 0.8
Did not know of criteria 0.6 0.0

128. Do you think that the new
certificationcriteria are better
or worse than the old criteria?

New much better than oid 12.2 16.8

New better than old 44.8 55.7 +

New and oid the same 20.3 16.8 11.51 <0.0440
Old better than new 105 53 - :

Otd much better than new 1.7 2.3

Do not know 10.5 3.1 -

134. Personally I feel that
Banding will..

Help my career a great deal 6.5 13.0
Moderately help my career 35.3 443
Neither help nor hurt career 48.4 36.6 8.04 ns
Moderately hurt my career 7.8 4.6
Hurt my career 2.0 1.5

* QUESTION WORDING FROM PHASE Il SURVEY. FOR PHASE | WORDING SEE APPENDIX B
+ significantly greater than expected number of respondents
- significantly fewer than expected number of respondents
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APPENDIX B
QUESTIONNAIRES - Phase | and Phase Il
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7 January 1985

MEMORANDUM FOR: TCO and TCM
OC Banding Survey Participants

FROM :  Psychological Services Division

You are probably aware that a new pay schedule called Grade Banding has been
arranged for all TCO and TCM employees. Because BANDING is such a new concept, it is
necessary that the effects of BANDING be understood by all parties involved. This
questionnaire was designed to obtain your opinions about the new pay schedule and your
feelings about the possible effects it may have on your job and career.

Because this questionnaire contains what you may feel is very personal information, the
procedure for insuring complete confidentiality has been given high priority. The question-
naire has been sent to you individually and should be returned directly to Psychological Ser-
vices Division (PSD). At no time—either during the data analysis or in the future—will any
individual responses be made available to OC or PMCD. Any briefings or reports prepared
by PSD will consist of group data only. When the data analyses are finished, all completed
questionnaires will be destroyed.

Please complete the attached questionnaire by circling the single response (unless
otherwise directed) that seems most appropriate to you. If you have any additional thoughts
or comments on BANDING, please include them.

The completed questionnaire should be returned in the enclosed envelope to PSD within
one week. Mail to: PSD 706 C of C

Thank you for your help in completing this questionnaire and returning it promptly.

25X1
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~AANMD TNENTTAT,

1 AC has used several methods to inform emplovees about the BANDING vay
system. From which source(s) did vou get vour information? (PLEASE
CIRCIE ALL THAT APPLY.)

a., video tape

b. memoranda

c. 37-page telepouch

d. on-site briefings

e. other (specify):
€. received no information (SKIP TO QUESTION 24)

2. Of all the methods used, which gave you the best understanding of
BANDING? (CIRCLE ONLY ONE. )
e video tape
h. memoranda
i. 37-oage telepouch
j. on-site briefings
k. other (specify):
1. none of the above —— I still don't understand it

3. How well do you think you understand the new BANDING pay system?

a. I understand it completely

b. 1 understand the major ooints involved

c. I am unclear about some of the major points
d. I am unclear about most of the major points
e. I don't understand it at all

4. Do you understand how the conversion will be made from the current GS
pay scale to the BANDING pay scale?
g. I understand it completely
h. I understand the major points involved
i. I am unclear about some of the major points
j. I am unclear about most of the major points
k. I don't understand it at all

CONFIDENTTIAL
1
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TOANRPTDSNTTAT,

5. ™ voa like the way you will be placed initially within a 2and?

a. like very much

b. like
c. neither like nor dislike
d. dislike

e. dislike very much
f. don't know

6. Do you think you will be paid more fairly for your work under GS or
BANDING?
g. BANDING much fairer than GS
h. BANDING fairer than GS
i. BANDING and GS are about the same
j. GS fairer than BANDING
kK. GS much fairer than BANDING
1. don't know

WHY?

7. Do you understand how your performance rating will affect your pay in
the future under the BANDING system?

a. I understand it campletely

b. I understand the major points involved

C. I am unclear about some of the major points
d. T am unclear about most of the major points
e. I don't understand it at all

8. Do you think the BANDING system will have a positive or negative
effect on your opoortunities for pay increases?
g. very positive
h. oositive
i. neither positive nor negative
j. negative
k. very negative
1. don't know
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9., BANDING is a performance—based pay scale. Do yau think it is a good
idea to switch from a vay scale based on years of service to a pay
scale based on performance?

a. very good idea

b. good idea

c. neither good nor bad idea
d. bad idea

e. very bad idea

£, don't know

10. Under BANDING, there will be a new career path for specialized
TCOs. Do you think the long-term effects of this new ootion on the
TCO will be
g. very positive
h. positive
i. neither positive nor negative
j. negative
k. very negative
1. don't know

11. Do you think having the option to enter either the specialized TCO
career path or the TCM career path, will encourage experienced TCOs
to remain with OC?

a. encourage very much

b. encourage

c. neither encourage nor discourage
4. discourage

e. discourage very much

£. don't know
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12. Do you understand the new personnel evaluation criteria that will be
used in the Performance Assessment Forms?
gd. I understand them completely
h, T understand the major points involved
i. T am unclear about same of the major points
j. I am unclear about most of the major points
k. I don't understand then at all
l. I didn't know that there were new criteria

13. Do you think your supervisor will be able to evaluate you properly
using the new personnel evaluation criteria?
a. definitely
b. probably
C. probably not
d. definitely not
e. don't know

14. How do you feel about your supervisor recommending to Headquarters
the amount of pay increase you will receive in a given year?

g. like very much

h. like
i. neither like nor dislike
j. dislike

k. dislike very much
l. don't know

Why?
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15. Do you think the new per formance assessment method will change the
amount of career caunseling you receive (choose one from each

column) :

from vour immediate sunervisor? from Headquarters sources?
a. very much increase g. very much increase
b. 1increase h. increase
c. ho change i. no change
d. decrease j. decrease
e. very much decrease k. very much decrease
£, don't know 1. don't know

16. Do you think the new performance assessment method will change the
quality of the career caunseling you receive (choose one from each

column) :

from your immediate supervisor? fram Headquarters sources?
a. very much increase g. very much increase
b. 1increase h. increase
c. no change i. no change
d. decrease j. decrease
e. very much decrease k. very much decrease
f. don't know 1. don't know

17. Do you think that the new performance assessment method will affect
how you plan your career?
a. help very much
b. help samewhat
c. neither help nor hinder
d. hinder somewhat
e. hinder very much
£. don't know
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18. Do you understand the proposed bonus system?

g. I understand it completely

h. T understand the major points involved

i. I am unclear about some of the major points
Fe I am unclear about most of the major points
k. I don't understand it at all

1. T didn't know there was a bonus system

19. Do you think the overall effect of the proposed bonus system on TCD
morale and efficiency will be positive or negative (choose one frem
each column)?

on morale on efficiency

a. very positive g. very positive
b. positive h. positive

C. no effect i. no effect

d. negative j. negative

2. very negative k. very negative
f. don't know : l. don't know

20. Do you think the proposed bonus system will encourage or discourage
TCOs to remain with OC?
a. encourage very much
b. encourage
C. neither encourage nor discourage
d. discourage
e. discourage very much
f. don't know

21. Do you understand the new certification criteria for pramotions?

I understand them campletely
I understand the major points involved
I am unclear about some of the major points
Je I am unclear about most of the major points
I don't understand them at all
I didn't know there were new certification criteria
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29. Do you think that the new certification criteria are better or worse
than the old certification criteria?
a. new much better than old
b. new better than old
c. new and old criteria are about the same
d. new worse than old
e. new much worse than old
£. don't know

23. Owerall, I think that BANDING will

g. help my career in OC a great deal

h. moderately help my career in OC

i. neither help nor hurt my career in OC
i. moderately hurt my career in CC

k. hurt my career in OC a great deal

1. don't know

Why?

IFYCIJHAVEBEENB&PIDYEDBY(IZFORGORNDRE!EARS, SKIP TO QUESTION 26.

24. When you first came on pboard with OC, the role of a communicator was
described to you. Are the activities you are currently performing
like those that were described? ;

a. very much like those described
b. somewhat like those described
c. somewhat unlike those described
d. very much unlike those described

25. Are your current job activities better or worse than what you
expected?
g. mach better than T expected
h. somewhat better than I expected
i. neither better nor worse than I expected
j. somewhat worse than I expected

k. much worse than I expected
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IFY(IJHAVEBEENH‘!PIDYEDBYCCFORSYEARSG!IESS, SKIP TO QUESTION 28.

26. Are the job activities.you are currently performing like those you
expected to be performing at this point in your career?
a. very much like those I expected
b. samewhat like those I expected
C.  somewhat unlike those I expected
d. very much unlike those I expected

27. Are the job activities you are currently performing better or worse
than those you expected to be performing at this point in your
career?

g. much better than I expected

h.  somewhat better than I expected

i. neither better nor worse than I expected
Fe somewhat worse than I expected

k. much worse than I expected

28. OC is currently undergoing major equipment changes. How do you feel
about the pronosed new equipment in the "TCU of the Future"?
a. very positive
b. positive
C. neither positive nor negative
d. negative
€., very negative

29. How much effect will the new equipment have on your job/career?

9. a great deal of effect
h. same effect

i. a little effect

j. no effect
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3. ™hat An vou think the effect that the equipment has on your
job/career will be?
a. very vositive
b. vositive
c. neither positive not negative
d. negative

e. very negative

WHY?

31. Along with the changes in equipment, there will be many changes in
the way a commnicator performs his/her job. How do you feel about
the possible job differences in the "TCU of the Future"?

g. very positive

h. positive

i. neither positive nor negative
j. negative

k. very negative

32. Considering your ckills and the effort you put into your work, how
satisfied are you with your salary?
a. very satisfied
b. satisfied
c. neither satisfied nor dissatisfied
d. dissatisfied
e. very dissatisfied

33, How satisfied are you with the assigrment cpportunities you receive?

g. very satisfied

h. satisfied

i. neither satisfied nor dissatisfied
3. dissatisfied

k., very dissatisfied
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34. How satisfied are you with the physical office enviromment in which
you work?
a. very satisfied
b. satisfied
C. neither satisfied nor dissatisfied
d. dissatisfied
e. very dissatisfied

35. How satisfied are you with the country/area where you are currently
assigned?
d. very satisfied
h. satisfied
1. neither satisfied nor dissatisfied
j. dissatisfied
k. very dissatisfied

36. Owerall, how satisfied are you with your job?

a. very satisfied

b. satisfied

C. neither satisfied nor dissatisfied
d. dissatisfied

€. very dissatisfied

37. Do you think that BANDING will increase or decrease your job
satisfaction?
g. Vvery much increase satisfaction
h. increase satisfaction
i. neither increase nor decrease satisfaction
j. decrease satisfaction
k.  very much decrease satisfaction

38. How clearly have your job description and responsibilities been
defined for you?
a. very clearly defined
b. clearly defined
C. unclearly defined
d. very unclearly defined
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39, ™o vou feel that the PARs that vou nave received in the nast few
years reflect your actual job performance?
g. all the time
n. most of the time
i. some of the time
j. rarely
k. never
1. have not yet received a PAR (SKIP TO BIOGRAPHICAL INFORMATION)
40. Do you think that in the past your supervisor has been able to
evaluate you properly using the PAR?
a. definitely
b. probably
c. orobably not
d. definitely not
e. don't know
41, Do you understand the effects that these earlier PARs have had on
your career advancement?
g. 1 understand the effects campletely
h. I understand the major effects
1. 1 am unclear about some of the major effects
jo. T am unclear about most of the major effects
k. 1Idon't understand the effects at all
42, Do you understand the effects that previous CERs (Comparative

Evaluation Ratings) have

Ae

had on your career advancement?

1 understand the effects completely
1 understand the major effects

some of the major effects
about most of the major effects

t¢+ understand the effects at all

b.

c. I am unclear about

d. I am unclear

e, I don

£. I don't know what a CER is
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BIOGRAPHICAL INFORMATION

This biographical information is critical —- without it we can not analyze the
data from the rest of the questionnaire. Please answer all questions
completely. Your responses will be held in the strictest confidence by PSD.
All information reported fram this study will be group data with all
identifying information deleted.

Sex: Male Female Year of Birth:

Current Grade: . Years with OC

Current Position

Current Station

Previous 2 Stations 1)

2)

Do you supervise others? yes no

If yes, how many?

We would like any camments you have on the contents of this questionnaire or
on the questionnaire itself. Please use the rest of this page or attach
additional sheets.
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