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Weekly Report Highlights

Analytical

—— OGI hosted a meeting on AIDS research that included State Department
officers and a State contractor who is studying the potential impact of

AIDS worldwide on foreign policy issues.
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-- EURA's Director and Deputy Director joined almost 30 analysts at a two-day

retreat near Havre de Grace, Maryland and discussed career management, the
publication review process, and the working environment. The office will
test several novel suggestions made by the analysts.

25X1

—— SOVA met with former NIO Hans Heymann to discuss establishment of an

in-house course on the Soviet economy.

There were eight briefings on the Hill this past week.

Congress

On Tuesday, 18 February, Evan Hineman will meet with Representative Stokes
to discuss the problem of minority hiring within the DDS&T. This is a
follow-on to a conversation when Representative Stokes visited an Agency
facility.

On Wednesday, 19 February, HPSCI resumes its current intelligence updates
with the ADDI and ADDO scheduled to appear. The next update is not
scheduled until mid-March. These updates have gotten excellent reviews and
a good turnout of Members.

Administrative

The House and Senate have been far apart on their respective proposals for
a new supplemental retirement system for those hired after 31 December
1983, However, the Office of Personnel and Congressional Affairs
representatives met this past week with the HPSCI staffers, and Jamie
Cowan, Senator Steven's architect of the Senate legislation. The
information gained indicates a compromise is near. The HPSCI staffers'
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position was very supportive of Agency requirements, somewhat of a reversal

from their previous position. This, combined with data coming in from our

consultants and the information received from Jamie Cowan, bodes well for

the Agency. The provisions which we considered critical to us are being

incorporated into the new proqramLJ 25X1

Things will be moving fast from this point on, with a deadline of
30 April set for enactment of the legislation. We are staying in close
contact to ensure our requirements are achieved as the legislation
progresses.

-- Congressman Frank Wolf posed several questions to the Agency regarding the
potential impact of changes proposed for 1 July 1986 in the way Federal
annuities are taxed. Data gathered in support of our response indicates
that we could face serious shortages of manpower and expertise if that
legislation is passed.

25X1
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-~ OL was advised by the Executive Director of the Institute of the
Ironworking Industry that the Agency's new Headquarters Building is to
receive their "Building of the Year" award. The Institute is composed of
20 representatives from major steel erection companies and bases its awards
on the following criteria: quality of design and construction; lasting
significance of the structure; architectural-engineering merit; and the use
of steel as the building's primary structural system. Buildings that have
won this award in the recent past are the Mobile 0il Corporation
Headquarers located in Northern Virginia and the Intelsat Headquarters
located in suburban Maryland. The Executive Director of the Institute will
soon be sending the Agency a letter requesting photographs for display at
an award ceremony to be held at the Congressional Country Club, and also
requesting a proposed list of Agency attendees.

25X1
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-— The IC Staff has scheduled a meeting for all NFIP principals on 20 February
to discuss the upcoming congressional budget hearings and how to handle
questions on Gramm—-Rudman-Hollings.

25X1
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DDA 86-0167/3
14 February 1986

MEMORANDUM FOR: Acting Director of Central Intelligence

FROM: Richard J. Kerr
Deputy Director for Administration

SUBJECT: Weekly Report for Period Ending 14 February 1986

1. The House and Senate have been far apart on their respective proposals
for a new supplemental retirement system for those hired after 31 December
1983, However, the Office of Personnel (OP) and Congressional Affairs
representatives met this past week with the House Permanent Select Committee
for Intelligence (HPSCI) staffers, and Jamie Cowan, Senator Steven's architect
of the Senate legislation. The information gained indicates a compromise is
near. The HPSCI staffers' position was very supportive of Agency
requirements, somewhat of a reversal from their previous position. This,
combined with data coming in from our consultants and the information received
from Jamie Cowan, bodes well for the Agency.

Things will be moving fast from this point on, with a deadline of
30 April set for enactment of the legislation. We are staying in close
contact to ensure our requirements are achieved as the legislation progresses.

2. Congressman Frank Wolf posed several questions to the Agency regarding
the potential impact of changes proposed for 1 July 1986 in the way Federal
annuities are taxed. Data gathered in support of our response indicates that
we could face serious shortages of manpower and expertise if that legislation
is passed.
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11. OL was advised by the Executive Director of the Institute of the
Ironworking Industry that the Agency's New Headquarters Building is to receive
their "Building of the Year Award." The Institute is composed of 20
representatives from major steel erection companies and bases its awards on
the following criteria: quality of design and construction; lasting
significance of the structure; architectural-engineering merit; and the use of
steel as the building's primary structural system. Buildings that have won
this award in the recent past are the Mobile 0il Corporation Headquarters
located in Northern Virginia and the Intelsat Headquarters located in suburban
Maryland. The Executive Director of the Institute will soon be sending the
Agency a letter requesting photographs for display at an award ceremony to be
held at the Congressional Country Club, and also requesting a proposed list of
Agency attendees.

12. OL reports that in response to a petition filed by Local Union Number
82 to represent the custodial employees at Headquarters, Allied met with the
National Labor Relations Board on 7 February. This meeting resulted in the
establishment of a consent election to be conducted at Headquarters on
13 March within the guidelines and framework of the National Labor Relations
Act.
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23. The first phase of OTE's Excellence effort is over. With written
contributions from the Office's branches, and a series of meetings involving
management and staff, the Office determined that it would be useful to
articulate what OTE believes in; thus:
WE MEAN IT
Training that counts for CIA
Leading the way in training
Working to be the best
Our people are the solution.
Each branch also developed lists of specific things it could do in
furtherance of the Office beliefs. Many have already been put into effect.
Some require support from mangement, and these, too, are being acted on.
25X1

Richard J. Xerr

i
i
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DDI 00778-86
14 February 1986

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: Robert M. Gates
Deputy Director for Intelligence

SUBJECT: DDI Activity Report 10-14 February 1986

DCI/DDCI Assigned Tasks

OEA provided VADM Poindexter and Ambassador Habib with a
1ist of Philippine election irregularities.

ACIS formally complained to ACDA about improper clearance of
cables passing instructions to US delegations abroad.

ACIS responded to DCI request for information about support
regarding CW proliferation issue.

SOVA prepared talking points for the DDCI's meeting with the
Secretary of Defense on issues relating to DoD's 1986
publication, Soviet Military Power, and provided more detailed
comments on it to DIA.

CRES explained to the DDCI the differences between the DCI

10-Year SIGINT Guidance (a long-range forecast) and the Future
SIGINT Capability Study (a near-term consumer "wishlist").

25X1

25X1
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EURA provided Assistant Secretary of Defense Perle with a

paper on the background of Turkish-Syrian enmity in support of
his upcoming trip to Turkey.

0GI briefed ] 25X1
| Assistant Secretary of State Creekmore on

Libyan oil exports.

25X1

OGI analysts attended a working group session at Commerce to

plan the drafting of an NSC study on semiconductor dependency, 25X1
and they also discussed this subject with Mr. Erich Bloch,

Director of the National Science Foundation.

NESA briefed Assistant Secretary of Commerce Joseph Dennin,

who heads the US delegation attending the US-Algerian Joint
Economic Commission meeting next week in Algiers, on Algerian
political and economic trends.

ALA sent Treasury Secretary Baker a briefing paper on
"Peru: Threat From the Left, Drug Traffickers, and Insurgents."

OEA and NESA prepared talking points for[I] 25X1
| Imeetings on the Philippines and Libya. 25X1

OEA briefed the Assistant Secretary of Energy for
International Affairs on China's energy sector in preparation for
the Secretary of Energy's trip to China in March.

25X1
SOVA briefed State Department officials on the current
Soviet trade dilemma and its possible implications for
Gorbachev's high priority industrial modernization program.
-2 -
SECRET 25X1
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Research

OGI hosted a meeting on AIDS research that included State
Department officers and a State contractor who is studying the
potential impact of AIDS worldwide on foreign policy issues.

OSWR and SOVA briefed SDIO head General Abrahamson on DI
research related to SDI.

Administrative and Personnel Matters

EURA's Director and Deputy Director joined almost 30
analysts at a two-day retreat near Havre de Grace, Maryland and
discussed career management, the publication review process, and
the working environment. The office will test several novel
suggestions made by the analysts.

Other

C/ACIS, two SOVA officers, NIO/SP and NIO/USSR briefed
former DCI John McCone on arms control issues.

SECRET
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NESA chaired a community-wide, analyst-level meeting on the
Iran-Iraq war, Iran's export of revolution to Lebanon, and the
impact of declining oil prices on Persian Gulf states. 25X1

SOVA met with former NIO Hans Heymann to discuss
etablishment of an in-house course on the Soviet economy.

Briefings on the Hill 25X1

There were 8 briefings on the Hill this past week.

ALA and SOVA briefed members of Senator Glenn's staff on
Angola, Nicaragua, and developments in Soviet ground and air

forces.

SOVA briefed William Hoehn and Russell Miller of the Senate
Armed Services Committee staff on the NATO-Warsaw Pact Comparison

Project.

Robert M. Gates
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The Director of Central Intelligence
Washington, D.C. 20505

National Intelligence Council

NIC #00770-86
14 February 1986

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: Harold P. Ford
Vice Chairman, National Intelligence Council

SUBJECT: NIC Activity Report, 7 - 13 February 1986

I. DCI/DDCI Assigned Tasks

NIO/Counterterrorism (Charies Allen), NIO/Narcotics (William

Kotapish), A/NIO/Narcotics\ |and C/DO/CPN met with the 25X
DCI to discuss programs on disrupting terrorist and narcotics
organizations.

Acting NIO/Economics‘ \attended a meeting of the 25X1
Economic Policy Council as the DCI representative for discussions on
sugar quotas and export enhancement.

NIO/FDIA (H. F. Hutchinson, Jr.) prepared draft testimony for the
DCI, a paper for an NSPG meeting, and

25X1

A/NIO/FDIA | |and FDIA staff officer| | 25X1
prepared a memorandum for the DCI that assessed damage to intelligence
sources and methods from unauthorized disclosures, and set forth a
strategy for coping with this problem.

NIO/Latin America (Robert Vickers) prepared a paper for the DCI on 25X1
options for Nicaragua and on the proposed Peruvian nationalization of
the Belco Corporation.

NIO/S&T (Julian Nall) and C/STAP met with the DCI ana DDCI to
discuss STAP programs and plans. 25X1

I 251
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NIO/SP (Lawrence Gershwin) discussed Soviet strategic programs with
former DCI John McCone.

Assistant NIO/SP‘ \chaired a Special Collections
Program meeting at NPIC and briefed the results to the DCI and DDCI.

Acting NIO/USSR\ \briefed John McCone on Soviet
perspectives on arms control.

II. Interagency Papers

VC/NIC (Graham Fuller) and A/NIOs/NESA | |
completed coordination of the Terms of Reference and Concept Paper
of the Fast/Track Memorandum to Holders of NIE 36.1-85: Egypt:
Prospects for the Mubarak Regime.

NIO/Africa (Fred Wettering) began coordination of Fast/Track
SNIE 71-86: Angola: Prospects for UNITA.

Assistant NIO/CBw] \met with officers of Air Force
Intelligence and DIA to discuss the draft IIM: Soviet Chemical and
Biological Warfare Program.

NIO/Counterterrorism (Charles Allen) and A/NIO/CT\ \met
with officers of DIA to discuss the draft IIM: Dynamics of Interna-
tional Terrorism.

NIO/East Asia (Carl Ford) completed coordination of the Terms of
Reference and Concept Paper of Fast/Track SNIE 13-86: China After
Deng: Succession Problems and Prospects, and discussed the draft of the
Memorandum to Holders of NIE 13/4-80: China's Defense Policy and Armed
Forces with DIA officer‘ ‘the principal drafter.

Assistant NIO/East Asia\ chaired a discussion of
NIE 43-86: Taiwan After CCK with representatives of various Community
agencies.

The National Foreign Intelligence Board this week approved the
following Estimates:

Iran: Prospects for Near-Term Instability; Memorandum to Holders of
SNIE 34-84; chaired by VC/NIT (Graham Fuller);

Soviet Actions to Counter the US SDI; SNIE 11-24-86; NIO/S&T (Julian
NaTT) and NIO/SP (Lawrence Gershwin); and

P —
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Guatemala: Prospects for the New Government; NIE 82-86; NIO/Latin
America (Robert Vickers).

III. Of Interest This Week

VC/NIC (Graham Fuller) discussed Middle East and Soviet issues with
scholars at the Princeton Middle East Center and the Woodrow Wilson
Center; attended a discussion on Soviets in the Middle East at the
Middle East Policy Institute; discussed the Middle East and Africa with
a senior State Department specialistj / 25X1
land attended a discussion on US
foreign policy at the Carnegie Institute.

NIO/Africa (Fred Wettering) briefed members of Senator Glenn's staff
on developments in Angola.

NIO at Large (MGen David Einsel) attended an IG/CBW on treaty
guidance for the US Delegation; met with an OSWR Division Chief to
discuss CBW collection and reporting requirements; and with A/NIO/CBW
‘hosted a warning meeting on CBW concerns. 25X1

Assistant NIO/CBW’ ‘met‘with the Under Secretary of 25X1
Defense for R/D to discuss development of budget requirements for
establishing CBW threat analysis centers; prepared an unclassified
summary of the Soviet CBW program for the Under Secretary of Defense for 25X1
Chemical Matters; and reviewed a paper on nuclear terrorism with the DOE
Co-chairman of the Subcommittee on NBC Terrorism.

25X1
Assistant NIO/NP| | met with Douglas Feith, Deputy
Assistant Secretary of Defense for Negotiations Policy, on the Pakistani 25X 1
nuclear program; and discussed several nuclear issues with DO officers.
NIO/Counterterrorism (Charles Allen)| | 25X1
] | discussed the US Navy's role in
Community CT efforts with RADM Cathal Flynn, Commander of the Naval
Security and Investigations Command;| 25X 1
|spoke on terrorism issues before students
of the Industrial College of the Armed Forces; chaired a meeting of the
IITC; 25X1
discussed CT R/D with DS&T/ORD officen
and met with OIT officers regarding progress on the
system.
25X1
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NIO/East Asia (Carl Ford)] | discussed the
Philippines with Paul Wolfowitz, Assistant Secretary of State for East
Asia/Pacific Affairs;

[ met with OSWR officer |
currently at the National War College, to discuss his upcoming visit to
China; briefed Senator Sam Nunn on the Philippine elections; and met
with Chip Andreae of Senator Lugar's staff to discuss the Senator's
mission to the Philippines.

Assistant NIO/EA\ \discussed Chinese oil
production with Tom Martin, State Department Deputy Director of Energy
Producer Affairs; and met with Gerald Sullivan, Assistant Deputy Under
Secretary of Defense for International Programs, regarding US/Asian
defense industrial cooperation programs.

Acting NIO/Economics\ \attended a meeting of the
International Energy Security Group chaired by Undersecretary of State
Wallis; and with NIO/Europe (Col. George Kolt), met with D/SOVA to
discuss Soviet/East European economic relations.

NIO/Europe (Col. George Kolt) attended a Kennan Institute seminar on
the Political Role of Contemporary East European Literature;

'discussed current US/Canada issues with

NSC staff member Tyrus Cobb: with A/NIO/USSR |

A/N10/Economics | | and NIO/S&T (Julian Nall), discussed
Soviet/East European work programs with DI production managers; and with
A/NIO/EUR\ \discussed US military industrial cooperation

efforts in Europe and Asia with the Assistant Under Secretary of Defense
for Research and Engineering.

NIO/FDIA (H. F. Hutchinson, Jr.) met with the Commanding Officer and
staff of the Naval Security and Investigative Command; with an officer
representing the Secretary of the Air Force on a space project; and with
CI Staff and TTAC personnel on technology-transfer issues.

A[NIOTFDIA |chaired, and C/FDIA Staff
participated in, the monthly DDAC meeting;

C/FDIA Staff]| | and FDIA staff officer]
[ Jattended the monthly meeting of the DO/DI CounterintelTigence
Working Group, and a special meeting of DO CI Referents to discuss
requirements for the 1986 National Hostile Intelligence Threat
Assessment -- CIA input will be assembled by the FDIA staff; and met

4
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with Cathy Swan, SAFSP, and consultant to discuss
intelligence threat issues and input to the intelligence

disclosures data base.

NIO/GPF (MGen Stephen Nichols) and A/NIO/GPF\ ‘met with
the Chairman of the Intelligence Handling Committee and members of his
staff to review their efforts in support of Community GPF analysts.

NIO/Latin America (Robert Vickers), with an OCA officer, met with
HPSCI staff member Steve Barry and provided him with recent IIAs and Key
Judgments of National Estimates on Nicaragua for Congressman Cheney:
discussed events in Haiti and the ADDI; |

'prepared a monthly
update on Nicaraguan military developments for NSC staff member Oliver
North; provided material on Peru to Ambassador McCormack of the 0AS;

|and discussed a scheduled late
March joint conference on Nicaragua with D/ALA.

NIO/Narcotics (William Kotapish) met with the staff of the
President's Special Assistant for Drug Abuse Policy to discuss
intelligence support to policymakers; and with A/NIO/Narcotics

[:::::::%]met separately with 0GC, DI, and IC staff officers to discuss
narcotics issues and interagency coordinating mechanisms; attended a
meeting of the Drug Enforcement Policy Board Oversight Committee; and
discussed intelligence support for drug enforcement with the Deputy
Assistant Administrator of DEA.

Assistant NIO/NESA\ \chaired a discussion at FBIS on
the interagency coordination process and methods of optimizing FBIS
participation.

NIO/SP (Lawrence Gershwin). A/NIO/SP |and A/NIOs/GPF
'were briefed on the Soviet
military command structure by LtCol Donovan, Maj. Symonds, and

Mr. Sullivan of Air Force Inteligence.

Assistant NIOs/SP\ \ briefed
members of Senator Glenn's staff on Soviet strategic offensive and
defensive forces.

NIO/S&T (Julian Nall) attended a meeting of the Executive Steering
Board of the Journal of Defense Research, chaired by D/DARPA:]

SECRET. |
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Acting NIO/USSR\ \attended an SAIS seminar on “"The 25X1
Soviet and US Defense Budgets and Superpower Relations"; and attended a
seminar at the Harvard Russian Center on "The GDR and Relations with the
USSR."

Acting Assistant NIO/USSR | | surveyed the intelligence 25X1
and academic communities for predictions on the upcoming Soviet Party

Congress.
ey =t

Harold P. Ford

6
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SUBJECT: NIC Activity Report, 7 - 13 February 1986

VC/NIC:HF:ba (14 Feb 86)
1 - DCI

DDCI

EXDIR

SA/IA

ER

C/NIC

VC/NIC (HF)

VC/NIC (GF)

Each NIO

NIC/AG

AO/NIC

PO/NIC

- SRP

—
[ I I B B |

[}
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OFFICE OF THE COMPTROLLER
WEEKLY REPORT FOR THE DCI

14 February 1986

25X1
1987
-- Informal discussions continue with the SSCI staff on the upcoming full
committee hearing on 20 February. This hearing will cover the non-covert
action portions of the CIA program. Covert action will be covered at a
hearing now scheduled for 23 April.
-- Duane Andrews, HPSCI staff, has forwarded five pages of detailed questions
on our 1987 Congressional Budget. They are to be answered before the
HPSCI budget hearing on 4 March.
-- The IC Staff has scheduled a meeting for all NFIP principals on
20 February to discuss the upcoming congressional budget hearings and how
to handle questions on Gramm-Rudman-Hollings.
Other
-- Letters have been forwarded to the four oversight committee staffs
informing them that we intend to restructure the secretarial occupation.
25X1

S ET
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13 February 1986
OCA: 86-0436

MEMORANDUM FOR: Acting Director of Central Intelligence
FROM: Director, Office of Congressional Affairs

SUBJECT: Weekly Report

1. On Tuesday, 18 February, Evan Hineman will meet with
Representative Stokes to discuss the problem of minority hiring
within the DDS&T. This is a follow-on to a conversation when
Representative Stokes visited an Agency facility.

2. On Wednesday, 19 February, HPSCI resumes its current
intelligence updates with the A/DDI and A/DDO scheduled to
appear. The next update is not scheduled until mid-March.
These updates have gotten excellent reviews and a good turnout
of Members.

David D. Gries
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