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MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology
Acting Deputy Director for Administration

FROM: John F. Blake
Acting Deputy Director of Central Intelligence
SUBJECT : Proposed Revision of Brookings Briefing

Format

1, The Director of Training proposes a revision in
the format of the briefing program for the Brookings
Institution-sponsored Conference of Business Executives on
Federal Government Operations. I regard this as an experi-
ment worth trying but will consider further revision if, in
consultation with you and with Brookings, it is found that
this less formal system is not working. I will welcome your
comments.

2. The Brooklngs program will continue to consist of
a luncheon from 1200-1255 in the Executive Dining Room
followed by a briefing in the DCI Conference Room from
1300-1400, a reduction of 20 minutes.

3. The Deputy Directors and Associate Deputy Directors
are again asked to host the luncheon briefings. You are
relieved, however, of the obligation to handle the major
part of the briefing, serving primarily as moderator of a
A5-minute discussion period. After the usual cautionary
statements at the beginning (that the briefing is unclassi-
fied but off the record), you would provide a very general
introduction of not more than 15 minutes to the Intelligence
Community and thereafter seek to direct a discussion that
will enlighten the visitors on the role of intelligence in
national security and in the development of foreign policy.

4. Instead of employing a rotating panel of component
chiefs, '"discussants'" will be chosen for each event from a
wider range of Agency officers by the Office of Training in
consultation with your Senior Training Officers or other
designees. The discussants, who will also serve as table
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SUBJECT: Proposed Revision of Brookings Briefing Format

hosts at the luncheon, will disperse around the conference
room and participate actively in the discussion as it pro-
gresses, either to answer questions or volunteer insight
into the intelligence business. The intent of the plan,
aside from achieving a more informal and open atmosphere
than has been the case in the past, is to have the dis-
cussants, rather than the host, answer all questions except
those notably "sticky.” It is also hoped that a discussant
group can be assembled capable of responding to the visitors'
- topical interests.

5. The host's brief introduction will be expected to
cover the following subjects but only in the sketchiest
form: {a) the chief intelligence functions; (b) the basic
responsibilities of the member agencies of the Intelligence
Community; (c) the role of the DCI; (d) oversight; and
(e) the relationship of the Intelligence Community to the
National Security Council., He would concentrate on the
latter relationship in its substantive, not structural,
aspects. The visitors will be invited to ask questions on
organizational as well as substantive matters, and Brookings
willlbe alerted in advance to the expertise available in the
panel.

6. The dates of the Brookings luncheon briefings for
19877-1978 are as follows:

1977 1978

23 September 3 February
7 October 3 March
18 November 17 March
9 December 14 April

5 May
9 June
30 June
yA
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SUBJECT: Proposed Revision of Brookings Briefing Format

7. This program will continue to be ed hy +he
Office of Training Special Programs Officerq

who will be inviting your participa MTosST-
moderator from time to time and will be seeking the cournsel
of your Senior Training Officers or your designees in the
selection of discussants. This briefing program should
provide valuable experience to the discussants in dealing
with a group of business executives from major corporations
which have often been avenues of support to us in the past
and may well be in the future.

8. I have authorized inaugurating the experiument on
¢3 September.
{8/Jon F. Blake,

John F, Blake
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MEMORANDUM FOR: Acting Deputy pirector of
Central Intelligence

VIA: Acting Deputy DirectoT for Administration
FROM: Harry E. Fitzwater
pirector of Training
SUBJECT: Proposed Revision of Brookings Briefing
Format

1. Action Requested: It is requested that you approve
the recommendations of this memorandum and sign the attached

memorandum to the Deputy Directors.

Z. Background:

a. As you know, the Brookings Institution's
Conference of Business Executives for Federal Government
Operations visits CIA 11 times a yea&X for luncheon
priefings. Several menmbers of the Office of Training
staff recently met with the Brookings staff to evaluate
these briefings and discuss possible changes. To
supmarize briefly, our conclusions were that the brief-
ing program would be improved by: () limiting the
time devoted to the intelligence structure and mini-
mizing the use of the charts; (b) giving greater
attention to the relationship of intelligence to the
forelgn policy process; and (c) making better use and
improving the selection of panelists (hereafter called
ndiscussants"’) so that the broad range of expertise
available in the Agency will become more apparent and
the value of intelligence to the development of foreign
policy better understood.

b. An overriding consideration in proposing
change, aside from the obvious desire to respond to
gsome well-considered comments by Brookings staff pem-
bers, is that the typical Brookings guest now arrives
with far more understanding of the intelligence systenm
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SUBJECT: Proposed Revision of Brookings Briefing Format

than was the case in the past. ile has been exposed to
a great deal in the press and is ready with questions.
He has also completed a week's meeting with high-
ranking officers of the Executive Branch, the Congress,
and the media during which he has become steeped in the
major problems facing government and the decision-
making processes invoived. One of the Brookings staff
commented that it is at CIA, the last stop on the road
before home, that the pleces of the week get put back
together--at least, in the foreign policy field.

3. Proposed Changes:

a. That the host (a Deputy Director oI Associate
Deputy Director) limit his initial briefing from the
asual 30-40 minutes to about 15. In addition to making
the customary cautionary statements about the off-the-
record nature of the meeting, he would briefly cover:
(a) the chief intelligence functions; (b) the basic
responsibilities of the member agencies of the Intel-
ligence Community; (c) the role of the DCI; (d) over-
sight; and (e) the relationship of the Intelligence
Community to the National Security Council. He would
concentrate on the latter relationship in its substan-
tive, not structural, aspects. As moderator for the
renmainder of the progranm, he would, of course, invite
questions in all of these areas.

b. That there be a larger number of discussants
chosen from among 2 wider range of Agency officers.
Speaking ability, as well as ability to contribute to
the discussion, would be an important factor in their
selection.

C. That the discussants be selected for each
program by the Office of Training's Special Prograns
Qfficer after consultation with the Senior Training
Officers of the Directorates and DCI area.

d. That the time for the briefing, including the

luncheon, be reduced from the present two hours and
twenty minutes to no more than two hours.

Approved For Release 2004/11/01 : CIA-RDP88-01315R000100600001-0




Approved For Release 2004/11/01 : CIA-RDP88-01315R000100600001-0
SUBJECT: Proposed Revision of Brookings Briefing Format

4, Discussion:

a. We do not anticipate having the discussants
sit as a formal panel but, rather, dispersed throughout
the audience in the Conference Room, responding to
quaestions or volunteering information. The role of the
host as moderator becomes Very important in this for-
mat, while his role as briefer diminishes. This change
should eliminate the need for much preparation time on
his part; but moderating can be a demanding skill. if
we find with exporience that this is not a congenial
role for some of the hosts, we can adjust the format to
jntroduce a formal moderator. In that case, we would
suggest a member of the staff of the Office of Training
or someone from the staff of the Directorate of Intelligence.

b. The discussants would also serve as luncheon
table hosts (on a ratio of two CIA to four guests).
Their involvement in the Conference Room would, as
indicated, be in a round-table format so that we would
lose the formality we have had in the past with the
panel of four component chiefs at the froat of the
room. The CIA numbers would not be any greater than ia
the past. The difference is that the table hosts,
except for the component chiefs, have generally not
taken part in the discussion and were chosen for their
1ikely congeniality with an individual guest more than
their specific expertise. The number of discussants
would depend upon the availability of space (44 chairs).
There are usually 32 to 36 Brookings guests. This
would leave room for 8 to 12 CIA participsnts.

c. We have considered, in reviewing this progranm,
the possibility of using & briefer other than a Deputy
Uirector or Associate Deputy Director. However, the
Brookings staff has indicated that the group has become
accustomed during the week to dealing with high-level
governmental officers and would expect at least some
involvement of senior CIA officers. They have made it
clear that a "public relations type" briefer would not
be acceptable. They would not be averse to a single
spokesman; but we believe the present format has great
value for us in training our own officers in dealing
with the outside world and in developing the confidence
of business executives.

3
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SUBJECT: Proposed Revision of Brookings Briefing Format

5. Recommendations:

8. That you approve the proposed changes outlined
in 3a, b, ¢, and d above and that you gign the attached

memorandum to the Deputy Directors.

b. That the Director of Central Intelligence be

provided a schedule of the Brookings briefings in

advance and invited to take the initiative in letting

us know when he would iike to participate. (1f this

recommendation 1s approved, an sppropriate memorandun

to the DCI will be prepared.)

c. It would please us very much to have you

undertake the first Brookings briefing program as host-
moderator on 23 September. If you are not able to do

s0, we Tequest your concurrence in inviting Mr. John

McMahon, Acting Deputy to the DCI for the Intelligence

Community, to serve as host.

ﬁay‘éé E. Fitzmater

Attachment
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ORAKDUM FOR: Deputy Director for Sciesmce and Technology
THROUGH ¢ DBeputy Director fer Admianistratien

FROM

t Alfonso Redrigues
Birector of Training

SUBJECT t 11 March Visit of American Institute

of Aeronsutics and Astronsutics

l. As you know ‘appreximately 150 members of the
Anmsricsa Institute of

Aaronsutics and Astronsutics (AIAA)

axe scheduled to visit CIA on the aevening of 11 Msreh for a
buffet and Brookings-type briefing. The progran follows the
g:izgin of the recent evening progran for the Harvard Businoss

2. The program will begin with refreshments and light

buffer at 1745 in the Rendezvous Room and will be follewed
at 1530 by a briefing in the Auditorium. The evening will
cenclude, after a question and answer session, at 2100.

Mr. Duckett will serve as host and primary spokesman, with

p TAT

[ : m_l Mr. Blake, Dr. Stevens, and Mr, Wells (for the
i} serving

&3 panelists.

i. V¥e have asked the Executive Officer of DDSET to

STTangs to have at least 10 DDSET officers inrtieipate in

the evening te supplement tha Office of Tra
will be oa hand te sssist in escorting., The Offices of

ning steff whe

Security and Logistics have been alerted to the visit.

3. The charge to the AIAA members for the buffetr (and

t0 any CIA staff whoe participate) is $5.00 per person.
{Please make check pt{akla to Hxecutive B:niag Roem Pund.)
ons

The AIAA will charge

4. We will be delighted to have the varticipation of
nenbsrs of your staffs, addition tc the 10 we & requestad
from DDSET. Ve will appraciate having their names as soon
s3idle, sc that we may have an accurate count for the

:gn§§§ room.

ts members an addit $1.50,
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$. Attached is s copy of the AJAA announcement of the
visit together with lists of the names of their members who
will participate.

Atts., /55

Originals - DD
- BDA

-

- PBO

4
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DATE

f
+ TRANSMITTAL SLIP

TO:

_ AMT
ROOM NO. BUILDING
REMARKS:

BB will be attending this

this evening.

mb

FROM: %—:—f -
4

ROOM NO. BUILGING "] EXTENSION
FORM NO 24] REPLACES FORM 368 40
{ FEB 55 WHICH MAY BE USED.
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MHATIONAL CAPITAL SECTION * SUITE6B36°815- 15th STREET, N.W. ¢ WASHINGTON, D.C. 20005 * (202) 347-7509

On the evening of March 11, the central Intelligence Agency
will provide an unclassified briefing to AIAA-NCS members
of CIA Intelligence functions in support of US policy for

a peaceful world. The program consists of:

_Refreshments and Light Buffet 5:45p.m.~7:15p.m.
Briefing 7:30p.m.-8:15p.m.

Question and Answer session g:15p.m.-9:00p.m.
with CIA Executive panel

Dinner facilities limit the attendance to 150 of our members.
Also, government regulations.restrict this type of meeting
to US citizens. Of course no photos OT note taking.

So, please phone our Ncs office, 347-7509, NOW with_iull
name, social security number, and organization; on a
first-come, first—-serve reservation basis. The cutoff date
for these reservations has to be Monday. March 1. Drinks
and dinner price is $6.50 per member. Due to the predicted
high interest from NCS members, guests cannot be accomodated.
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Mr. Herbert E. Pearce

American Institute of Aeronautics
and Astronautics

815 15th Street, N.W. - Suite 810

Washington, D.C. 20005

Dear Mr. Pearce:

Your letter of 22 July to Mr. Angus Thuermer has been
referred to me as the Office of Training is responsible
for srranging and coordinating programs of the type you
requested,

We will be glad to set up a program after January 1976
for the Washington Section of the American Institute of
Aerongutics and Astronautics similar to the Brookings
Conference Y, CIA Headquarters several
{ears ago. of my staff, who I understand

as already been in touch with you, informs me that as nany
as 200 persons could be expected. Unfoertunately we will not
be able to accommodate more than 150 persons because of
iimited dining facilities in the evening, when this program
will have to be ceonducted.

We would plan to open the meeting about 6:30 p.m. in the
CIA Headquarters Building in Langley, Virginia with refresh-
ments and buffet at an approximate cost of $5.50 per person.
Then would follow a 45 mgnute briefing on the Agency by one
of our key senior officials. In the question and answer
period to follow, the speaker will be assisted by senlov

ﬂp§§1§9;§ﬁ1§p;g§entin§_the four Directorates -- the same
r

procedure as in the ookings Conferences.

igéﬁld like to have as much advance notice of thc date

‘We
as pbss le and at least three weeks priorg isit we

will require a list of the participants. STAT
8pecial Programs Officer, will coordinate the i he
Agency. He can be reached on telephone number STAT

Sincerely,

STAT

" Atfonso ﬁé&figueé
Director of Training
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shortenced dectsion intorvals and reaction
tmes diive a President to form bis caleulus
of stratepy ou tho run, as ib were, placing a
premium on aecurato nid adequabe informa-
tlon &yvstems and aualytic support.

The modern Prosident Mves with s relent- -

wess soclal oriticlem that generates dissatise
factions with the qualllty of life aud lead-
crsiaip and tends to foree lls 'lemg and
prioritics.

In this kind of world, the President, by -

the logle of his position, must havo two over-
riding managorial concerns:

How can the fedornl government identify,
mobilize, trafd, and release tho energy of tho
most fmpressive talens in the natlon for de-
veloping and carrying out federal policy?

How ean stadl and ne arrongements in
the oxecutive branch contribute to more ra-
tional and imaginative policy lnputs to
political declsion making, and how can they
contribute (0 ore eifective nnd coordinated
polley implementation?

Thege Wwo concerls must be speelfically

‘related 1o the modern Presidont's inevitable
preoceupations in the dela of public polley:
national securily, economic stablilbty and
growidl, enviconmental management and
control, and humaon resowurce dovelopment,

Coneretely, in national securlty aftalrs

modern Presidents connot afford a series of

“Bay of Plgs” episodes, nor cah they afford
contiadictlons between diplomatic and mill-
tary initlatives. In domestic aftales, they can-
not afford to allow brave legisiativo
in the fields of environmental raanagement
‘and control and human resource develop-
ment to be blunted by ineptness and con-
fusion 1n imaplementation, as hoas been the
case with much of the Great Society legise
lasion of 1064-65. In economic afialrs, Presi-

dents cannot afford to retumn to earlier daya .
when tho varying power centers of cconomic .

stobillzation policy making (notably key

conpressional cornmitiecs, tho Budget Bus |

roau, thie Council of Feonomic Advisers, the
Trensury, and the IMcdernd Reserve Doard)

wont thelr separate ways, To do so would be

to lavito economlic disaster,

The diflculty s that the magnitudo of thoe

poltiieal as well ag adminlstrative tasks In
assuring some modicum of corapetenco and
coherence in these preeminont nroas of pub~
1lo policy i3 stapggering, IMor (hero are no or«
ganisational ghomicky capablo of overcoms

ing the cnormous centrifuge of governance

in our pluralistic soclety,
An attack upon the managerial madequn-
cles of the federal government should on-

the deparfmental and agency
ure, the federal deld office structure,
the devolutlon system for the +transfer of
federal funds and functions to nonfedeval
agencies, and the federal personnel sysiem.
As we shall note later, none of theso five
points of attack can be negotlated wlthout
major presidential attention to thio confg-
arstions of power dominatlng the Cougress,

Before examining poiicy alternatives snd

recomunendations relating to cach of theso-

soparately and in combination, & briel re-
view of federal reorganization elorts of the
i several decades s in order, for future
cpossibiiities aro inevitably conditioned by
the legucy of the past.

RIORGANIZATION ! A DRIEF HISTORY

Concern with the organization and manage-
menb of tixe national govermuent goes baclr.
& ong way., Tho first sbudy was comanils«
sioned by the Coutlnental Cenpgress In 1730,
For vao first century of thls nation's history,
heawever, Investigations into theso lssues wete
feelzie and internlitont,

It was only when the federal budpgot ape
proasiied the Dillon~-doiiar mark, during the
acimintsuration of Presldent Wallian Howard
Ll thial o mndor abtltempt was mado 1o ex~
armino guestion:s of averall structuro and pro=
cedurei, And oven Yho Lnlt Conmission oo
Teonony wid Eicloncy (the Clovelnnd Come

T propasals,
Tocused on administrative reorganlzation.

responses

pass ab least the Txecutlve Oiffice of the .
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mission, 1210-13) (‘cvntcd most of itz encr-
gics (o minute problemns ol taternnl manage-
ment, The wajor frult of its labors was the
Budgoet and Accounting Act of 19021, which
established the Burcean of tho Budget (BOB)
in the excceutlive branchi and the General Ac-
counting Office in the leginlative branch, The
Durcau of the Budget was the first NONWRL-
time centripetal stail agency availabla 10 tho
President for the conduct of his manazerlal
reasponsibilities,

both legisiative and

Most of the wmujor recommendations got no=
where, Occasional authorlzations were given
to the President for minor renssignraents of
Tunctlons across agency lines, but Conpross
systematically pigecuhioled or voted down
1y major delegation of power to the Presi-
dent for reorganizing executive branch func=

" thons.

In 1932, President Herbert Hoover bl\b-

-mitted A messagoe to the Congress calling for

& mnssive reor gm zation of the cxccutlvo
branch., In a classic statement of the “prac-
tical difMlewlties of such reorganization,” ho
commented as follows:

“Not only do different fractions of thie Gov-
ernment fear such reorganization, but many
associntions and ageneles througnout tho

couniry will be alarmcd that the pariicular -

function to which thoy are devoted may in

“somie fashion be curtafled. Proposals to the

Congress of detailed plans for the reorganizns
tion of the many different bureaus and in-

" dependent agencies have always proved in .
the past to be v slgn for the montlization of

efforts from. all qunrters whlch has destroyed
the possiblliity of constructive action,”?

How penctrating thils observation was can’

beo judged by the fact that after the law was
passed overy exccutive order submitted by

» President Hoover to linmplement the act was .
disapproved. IMwthermore, the law {tuelf pro-.
vided for key excepilons to tho Presidont's,

sphero and requested him to set up consoli-

Qations of the following governucntal activi~

tice:

Public I-Iealth {except thal the provisions

hereof shall not apply to hospitels now under

- the fJurisdiction of the Veteransg Adminisiran

tton), Personnel Adminlstention, Iducation
(cxeept the Doard of Vocational Education
sliall not be abolished) . . and to merge

such other activitles, execpt thosc of a purcly
Cmidlltary nature, of the War and Navy De-

partments, os . . . DAY be common to both

« .. cxcept that this section shell not apply’

1o the United States Employecs Compansa-
on Commntisgion,’t 2

Thls was not the first nor was it to be last.

of such oxpliclt exceptions {to the reorgani~ -

ration authority of Presidents.

The coming of the New Deal brought al
- totally new dimension to the policies and or-

panization of the exceutive branch. A hevy
of new laws orcated a host of now agencles
and a varlelty of new functlons within old

agoncles, And President Franklin D, RRooso-
velt had no institutional muchinery for ras- -

tlomalizing and resolving emerging adminis«
trative lssucs, or Ifor supervising in eany
moeaningful sense tho hundred-odd separate -

departments and agencles that reported di-‘

rectly to him.

In 1036, President Roosevelt created-the
Commltteo on Administrative Management
under the chalrmanship of Louls Brownlow,
The report of the Brownlow Conimittee was

probably the most sensible and fmpressive-

1W, Broolis Graves (comp.) Eeorganization
0f the Breewilive Braneh of he Gouvdrrinent
of the United States: A Compilation of Dasto

Information and Significant Doeuwmncnts,
1912=1948, Iihrary of Gongrens, Lesislotive

Reforonce  Horvice, Publlo Adldirs Bulletin
No, 0¢ (1949, p. 66,
sGraves (comp.), Reorgandcation of thoe

Eueoutine Branch (emphoala supplied.)

— SENATE !

©Burct of the Budges (unul then lmu.fscd
The 1920s witnessed a varlety of additionnl -
exceutive,

" help to tho President and the Congress in

“moentod

dim Bkt

\1 g l“So)

I’ebmwry %%, ‘196

cver made on’ fodorsl ro«erm.u,m Organivt-.

tion, Many of ils recomauendatiions, notanly )
those concerned with tho independent rog- e .
ulatory comralssions, tha Clvil Service, the -0 0 70
Goneral Accounting Gfiice, and new cabizat ) . ’
departments, wore iargely Jgunored by the

Congress. Iny lasting contrinulion was the

successiul recommendatlon to crenie an Exe -

ccutive Offlco of the resldent (ZEOP) con- "7

"taining an expanded Whise House 'n.xi tho

in the Tremsury Department), and o Na-
tlonal Resources Planning Doard. Althoush L PR
the last was killed by congressional action - 7«0 07
in withholding eppropriations- in the curly - e
1 1940s, the cssentlal rubric of the Bxecutive
Ofice lins romupdned. It s inconcelvablo thas
the government could have psucccssiully o
negotiated the turbultent currents of the ' o,
pagst quartor contury without it. T
The Second World War saw the inevitable e
proliferation of war-related agencics, most of o - =
wh.ch disappeared pb the end of the confiict. co
But the experlence of war, especially whe - .
difficulties of rolating sepmuuo military serv- S
'1ces to the consol:claced demmands of amphib-- .

T ious warfaro and the serlous problems of in-

terrelating diplomatic and milltary initiatives
sud intelligence, led In 1947 to tho-National
" Security Act which created a National Des
Jenso Establishment, & Natlonal Security
Council, and & Central Inteiligence Agencey.
“It would ftake time for these componrnts to
cmerge into ary kind of structural cohcerence,’
but the 1947 act sob the foundation swonc for
the future. b .

In the Imroediate pastwar years, the other
major organdzational development was the
croation of the Council of Economie Advisers

-’11 the Executive Ofiice of the President. This - -

‘added stadd resouree has been of inviluable

analyzing the state of the economy, in plan- -
dng fiscal policy, ond in acting as the major
catalyst of interngoncy (BOB, Pedernl Re-:
servo, Treasury) cooperation on fiscal miate
tors.
Algo In 1947 President Harry Truman asked -
Conpgress 10 create a Dipnartisan, twelve~-man -
Commisslon on Organization of the Hxecu- -
tive Branch of tho Government. .
The Commilssion (tho Iirst Hoover Come
mlsston) reported, and ot length, 1 1949,
A number ol its reconunencations were
adopted, under Prosident 'Truman and later 7
under President Dwlght D, Gisenhower: the - -
creatlon. of o Depariment of Defense (ve- "
placlng the National Defonse Bstablisianent); . |
tho assignment of the Natlonal Security ' 7"
Councll o the Executive Office of the Presi-
dent; the creafion of a cabluet-level depart=
nont of Health, Tducation, and Welfara ..
(HEW); and the centralization of increased i
'7.ut,hox‘11.y in department heads, cuttiig away
% some of the statutory authonty that Comm "’
gress had assiplied ot the subdepartment
- level, But many sacred cows were left undils~ -
turbed, and the commission's plcase for o L
" Ushoarp reduction'” in the number of Tederal ..
adminisirative agencles feil upon deaf cons,
gressional ears,
A Second Hoover COmmls,ion was created
,m the mid-1930's; but its mandate, to ox-
- amliue governmental fanctions which should
be discontinued, was preposterous, for it in=
vaded the congtisuilonal prerogntives of |
President and Congress. The' comraission's | -
effeetive residue was little more than a chems=
ical traco. . .
-Aslde from Secretary Robert S, MceNamara's - R
progress in fransforming Defenso from o de - L - S
jure to a de faclo depariment, tho creation, - ’
of an Oflice of Selonece and Technology 1u the
Executive Oflice of the Presidont, and thc as-
signing of o Wiilte Ifouse role to tho ¢hair-
man of thie Clvil Bervico Commisaloi, N0 sub- .
stontlnl success greeted thoe Jobn P, Keonnedy
aciministrations” varlous attempts {0 roorga~ .
_nlze tho goveornmont,
Prosident Lyndon B, Jolinson has suce
ceodod fn ndiding two new oabinet doparte
Housing and  Urban Dovelopment
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GORDON TO SUCCEED CTALKINS
AS PRESIDENT OF BROODKINGS |
. .

Kermit Gordon, federal budget bureau director under two - .
-administrations, will become president of the Broockings
Institution ok June 30.

Gordon, 50, will succeed Robert Calkins, 64, who has
headed the privately funded rescarch organization for 15
years. Calkins is retiring a year early to become vice chan- " !
cellor for social sciences and a professor of economics af the .
University of California’s new Santa Cruz campus. s

Gordon was appoinied director of the Bureau of the. .|
Budget in 1962 and continued in that position under President ' .
Johnson until 1965, when he resigned to become a vice presi-' |
dent of Brookings. - t

During Calkins 15 years as the head of Brookings, the
organization’s budget increased from $300,000 to $4 million
and its endowment from £6.6 million to $30 million. Calkins ]

had been professor, department head .and dean from 1932 to .| . J
1941 on the Berkeley campus of the University of California. -

L

v

RS
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CENTRAL. INTELLIGENCE AGENCY \ o
WASHINGTON, D. C. 20505 ) (,/g/’-'”/ /
OFFICE OF THE DIRECTOR
7 March 1967
Mr. Roy A. Baze, Manager of
Supply Department

Humble 0il & Refining Company
Post Office Box 2180
Houston, Texas 77001
Dear Mr. Baze:

It was our pleasure to have you visit the Central
Intelligence Agency in January when you were partici-
pating in The Brookings Institution's Conference for
Business Executives on Federal Government Operations.

We thought that you might find the enclosed handouts

interesting and useful.
Sincerely,
= | STAT
Assistant to the Director

Enclosures (3)
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON, D. C. 20505

OFFICE OF THE DIRECTOR

Mr. Thomas Baron, Vice President

Exploration and Production Research
Division.

Shell Development Company

Post Office Box 481

Houston, Texas 77001

Dear Mr. Baron:

It was our pleasure to have you visit the Central Intelligence
Agency in (January }(February) when you were participating in
The Brookings Institution's Conference for Business Executives
on Federal Government Operations. We thought that you might

find the enclosed handouts interesting and useful.

Sincerely,

I STAT

Assistant to the Director

Enclosures (3)
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON, D. C. 20505

OFFICE OF THE DIRECTOR

p
D-R-A-F-T — ,/W,«./YVZX' .

Mr. Thomas Barou

Vice President

Exploration and Production
Research Division

Shell Development Company

Post Office Box 481

Houston, Texas TTO0L

Dear Mr. Baron:

As & sequence to your visit with us in January (February)
when you participated in Fhe Brookings Tnstution Conference far
Buslness Executives on Federal Government Operations, weé are
pleased to gend you & pamphlet outlining the history and
functions of this Agency, & brochure describing career
opportunities, and en article from U. S. NEWS & WORLD REPORT.

We sincerely hope that you consider your Conference was
helpful end productive and that your time was well spent.

Sincerely,

Agsistant to the Director

Enclosures

A
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The Brookings Institution

CONFERENCE FOR BUSINESS EXECUTIVES
' ON
FEDERAL GOVERNMENT OPERATIONS

January 15 201 1967

LIST OF PARTICIPANTS

THOMAS BARON JOHN T. CAULFIELD

Vice President ) ' Engineering Manager - Military
Exploration and Production . Space Systems

Research Division Federal Systems Division
Shell Development Company International Business Machines
Post Office Box 481 Corporation
Houston, Texas 17001 - 136 Washington Avenuye

' % Endicott, New York
ROY A ZE .
Manager & Su Department JOHN B. CLARK
Humble Oil & Refining Gompany , Assistant Director
Post Office Box 2180 Domestic Patent Operations
Houston, Texas 17001 International Business Machines
~ Corporation !

ROBERT T, BORTH ’ Old Orchard Road
Wa_shingtOnLRepresentative Armonk, New York 10504
Government-Corporate Affairs ’
General Electric Company F. M. DOUGHTY
777 Fourteenth Street, N. W, Manager

Washington, D. C. 20005 . Refining Economics and Planning

: : Refining Coordination Department
Standard Oil Company (New Jeresey)
30 Rockefeller Plaza

New York, New York 10020

w. 2 P, DRUMMOND

Vice President

Development Engineering
Douglas Aircraft Company, Inc.

PONALD G, BUNNELL Missile and Space Systems Division
Coordinator 3000 Ocean Park Boulevard® i
Government and Contract Sales Santa Monica, California
Humble Oil & Refining Company
Post Office Box 2180 JACK R, FRANKS :
Houston, Texas 77001 ' Director of Manufacturing

—_— Douglas Aircrait Company,lln‘c.

§0 : m.;.:‘.‘:v‘u_“;l‘i; P 1) SR
X, B m : ogEx, .

Missile and Space Systems Division

—
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OHEX

............

EDWARD D. LOSCH

Manager, Investment and Growth
Department A

Tar and Chemical Division

Koppers Company, Inc.

1201 Koppers Building

~ Pittsburgh Pennsvlvania 15219
& Teg Ot hie s
PAUL F. MANIERI
- Plant Manager
International Business Machines

Corporation
1818 New York Avenue, N. E.
Washington, D. C, 20002

N
KEITH L. MARTIN
General News Manager,

Public Relations Department
Indiana Bell Telephone Company
240 North Meridian Street .
Indianapolis, Indiana 46209 . ‘

EDGAR W. GREGORY, II

Manager - Market Information and
Analysis Operation

Flight Propulsion Division

General Electric Company

Building 2-45, 1000 Western Avenue

Nest Lynn, Massachusetts

/> M. B. HOLDGRAF

Vice President

Central Marketing Region
Shell Oil Company

10 South Riverside Plaza
Chicago, Illinois 60606

OLIVER C. HOLMBERG

Manager, Federal Income Tax
Problems

Department 568

Secars, Roebuck and Co.

Chicago, Illinois 60607

MICHAEL M. MASTERPOOL

Manager - Corporate Public
Information Operation

General Electric Company

570 Lexington Avenue

New York, New York 10022

ROBERT W, HUEBNER

Vice President ~ Southern Area

The Sourthern New England
Telephone Company

430 John Street’

Bridgeport, Connecticut

ALBERT J. NATICK
Assistant to the President
Libby, McNeill and Libby
200 South Michigan Avenue

FRANK T. LeBART

Manager, Public Relations Division

Esso Research and Engineering
Company - ~

Post Office Box 111

Linden, New Jersey 07036

Chicago, Illinolis 60604

GEORGE R, LORD
Assistant Vice President
Pacific Northwest Bell Telephone

Company !

421 8. W. Oak Street @ -

Portland, Oregon 204 - DWARD W SIEBERT
Civic Affairs Manager
Caterpillar Tractor Co.
600 Washmgton Street

1611
CIA-RDP
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GERARD C. SMETANA
Employee Relations Attorney
Sears, Roebuck and Co.

3333 West Arthington Street
Chicago, Illinois

MELLOR W, STEVENSON

Vice President, Business Development
Midland-Ross Corporation

55 Public Square

Cleveland, Ohio 44113

FRANCIS J. SWAYZE

Asgsistant to President

Pan American World Airways, Inc.
Pan Am Building

New York, New York 10017

WILLIAM F, TRENT
Attorney

Pet Incorporated
1401 Arcade Building
812 Olive Street

St. Louis, Missouri

b rookjmys Staffi
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A, W, WEBER

Vice President and Director,
~ Facilities Division
Corning Glass Works
Corning, New York

JOHN D, WEIDLEIN

Manager, Marketing Planning
PPG Industries

Fiber Glass Division

One Gateway Center
Pittsburgh, Pennsylvania 15222

P

/<"RAYMOND GEORGE O'NEILL

strict Memager, Data Processing Div.
International Business Machines Corp.
Washington, D.C.

. _ 5
BOR:.lowbiviremprbon:; M usaehuse"bts

Adazasss--5305-Ridgeticld Bead
gefiols ke

HAROLD PAUL- SHAWLEE

Mager of Civil Aftairs

Union 0il Co. of California

Los Angeles, California
. .

0640~ _._.A._..A-_.'!h*u‘)gﬁi’ .
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- ' CONFERENCE FOR BUSINESS EXECUTIVES =
ON y B
FEDERAL GOVERNMENT OPERATIONS . _

February 5-10, 1967

- PRELIMINARY LIST OF PARTICIPANTS

JOHN H. AITCHISON : R
IBM Diremms Engineering.' A
Corporate Staff . o S
International Business Machmes\Corporatmn/ .

Armonk, New York i - A

STAT .

STAT®
STAT

SEAVER AMES BALLARD . o
Vice President, Emeryville Research Center A
Shell Development Company\" R
1400 53rd Street -
Emeryvﬂle, California 94608

STAT

STAT =~

JAMES STANISLAUS BATES
Assistant General Manager |

Marine Sales Department - - i
' Esso International Inc.
15 West 51st Street : ‘
. New York, New York T
: ' : : I 2 SR AU S

STAT.
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¢ ORVILLE EUGENE BOTTORFF
. Deputy Director - Administration
Missile & Space Systems Division
Douglas Aircraft Company, Inc.
5301 Bolsa Avenue
Huntington Beach, California 92646

STAT.

STAT, |

'CLAUDE STOUT BRINEGAR

President

Pure Oil Company -

A Division of Union Oil Company of Ca.hfornia .

200 East Golf Road ' B

Palatine, Illinois 60067 - Lo
STAT

ROBERT HAROLD DOXTATOR

Manager, Component Operations

' Components Division ) L

' International Business Machines. Corporation,
RS - East Fishkill, New York L LR :

STAT = . - ' | PR
STAT. .

CLARENCE EDWARD DREW : SR T

Manager - Public Issues Analysis .
. Marketing and Public Relations Servxces
~ General Electric Company.

570 Lexington Avenue

New York, New York 10022

- STAT
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e BURT A. EASTON, JR.
: * Manager, Manufacturing Personnel Serv1ces '
Office Products Division
International Business Machines Corpora.tion
Lexington, Kentucky

STAT

STAT . L |
k: " CARL EARL ECKMAN, JR. L i
STAT | L
S0 BORN:es
_  . % "TITLE: Chief, Program Manager, T ff;»‘ﬁ}
: vﬁ;Ju{*Q_, LTX/EIectronsystems inc. N
T 31} Greenville Division iﬁ;j; "
ST P.0. Box 1056 ket
T Greenville, Texas 75401 S o
.. HOME ADDRESS: e e STAT
.
;v"'“ e ] o T o T T
| Z.¢ 7 WALTER BULLARD ELLIS ; STA
., v STAT
. BORN: _STAT
N\ HQME.ADDRESS:3e: )
. dgquarters
b S N\ : t. Vice President General Headq
? F LN ITLE As;?I'he Chesapeake and'Potomac Telephone Companiei .
1710 H Strest i, Washington, - c. .
,_ _.v B " ‘:‘ \ L .
B NN
R e

" WILLIAM ROBERT HARRRIS
Works Manager.

" PPG Industries
Post Office Box 31 :
Barberton, Ohio 44203

'Y

"
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' EDWARD DAVID HEFFERNAN
Area General Representative _ SR f::‘, .
Illinois Bell Telephone Company T
225 W. Randolph Street PR
Chicago, Illinois

- HUGH an JENCKS e e N

- Press Representative
Standard Oil Company (New .Te rsey)
1612 K Street, N. W. .
Washington, D. C. 20007

' JOHN ELLIS LATTIN, JR!
‘Vice President and General Manager *

Mountain States Telephone a.nd Telegraph Compa.ny L
~—Post Office Box 2010 : . : _ St

_El Paso, Texas 79950

" RODNEY CURTIS LINTON -
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Cashier

National Bank of Detro1t
611 Woodward Avenue
Detroit, Michigan 48232 -
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" . GEORGE BIERCE Mc CULLOUGH

-Manager - Employee Relations
Humble Oil & Refining Company
Post Office Box 2180

Houston, Texas

' SAMUEL WILLIAMS MEEK, JR.
-Assistant Vice President

Morgan Guaranty Trust Compa.ny of New York' L
23 Wall Street A
New York, New York 10015 ' -

" New York, New Ydrk 10036

CHARLES CLIFFORD RANDOLPH III
Publisher - Business Week '
McGraw-Hill, Inc. N
330 West 42nd Street R

' Vice President - Marketing

CLAUDE BIRTRIUM SHARP

"Bell Telephone Company of Pennsylvama
One Parkway ‘ Lo
Philadelphia, Pennsylvania- 19102
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' CHARLES W, STEPHENS |

-~ . Federal Marketing Coordinator

Xerox Corporation SR R

1735 Eye Street, N. W. S

Washington, D. C. 20006

STAT,

STAT =

Peoria, IS , ois |

STAT

STAT

N

' GER}.{;D WILLIAM V GHAN
Directar, Public Affgirs

' Union Camp Corpo ation | g
. 233 Broadyay -
- New York, I York 10007 ‘

STAT

STAT

e ——

LEMUEL DALE WOODDY, JR.
Producing Advisor - Europe
Producing Coordination Department
Standard Oil Company (New J'ersey)
.- 30 Rockefeller Plaza .
- New York, New York 10020

STAT
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~ T NED THORTON WEILER e 1
' - Senior Director IR
\ Advance Systems and Technology
cxt Missions and Space System
EEa Douglas Air Craft
A 3000 Ocean Park Blvd.
Santa Monica, Calif,

STAT ' o y

. JARLATH O°'NEILL EDWARDS
- Controller
Humble Oil & Refining Company
Post Office Box 2180
Houston, Texas

STAT

STAT

5]

- ROBERT REISS SCI—IULDT :
- - Consultant - Manpower Planning & Development
General Electric Company L
570 Lexington Avenue o
New York,New York 10022 .

STAT

STAT .
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JAMES JOSEPH JOHNSON
" Industry Manager - Printing and Publishing
Data Processing
1BM Corp,
112 East Post Road
White Plains, New York

~

DONALD TEMPLE ATKINSON
Manager, Defense Electronics
Field Operation
Defense Program _ e
General Electric- o
777 - Yuth Street, N. W. ) '
Washington, D, C. '

. ___HAROLD AUGUST KRueGlER . Vo

General Manager, 0zark Lead Company
P.0. Box 250 '
Ellington, Missouri 63638
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* tiew building, came o the rescue.

"HE ECONOMIST DECEMBER 2, 19%

Experts
on

AMERICAN SURVEY

|

TSN o)

FROM A SPLCIAL CORRLSPONDENT

I'r has already .tecome clear that the

educated approach to goverament, which
is so marked a feature of President Kennedy’s
Administration; will, like the golﬁng ap-

proach of his _predecessor, come in_for 1ts:,

share of Criticism. But in spn:e of caustic
comments from some quarters, the leqrncd
‘bodies whose aid has been invoked continue
[to beam at the calls for their help. One of
Ithe most intetesting of thiese is the Brookings
Insntutlolme‘gnsmall but dxstmoulshﬁ?ﬁ%
‘organisation - in the heart. of - Washington -

jwhich has worked. for four decades in the ..

|fields of government, economics and f()l(!lgu
‘affairs. ~ Tt was Brookings whose staff pre-.
‘duced, in the summer of 1960, the famous
nstudv of thie probliems inherent m the chancm_
'from one Administration t0 anotlier- at the
precise moment when these ptoblcms were
| puzzling the Kennedy forces.

Since then the. Insptutlon has - satisfied
other needs, both ‘transitional and funda-
mental. Bemuse the American system,
recognising no equivalent of the British
“loyal opposition,” provides neither staff nor
quarters nor even. postal addresses for an
incoming Administration until its members
actually move into office on Inauguration
Day, groups: preparing veports: for the
President-elect -found - themselves
nowhere to work between November  and

January, except a park bench. In. this Iuquv—‘

situation the Brookings staft, which had Jmt‘,
moved from outgrown quartcrs to. a spacmus-
It pro-.
vided rooms for conferénces and consultations

Cand it had experts on. government and

economics whose advice could be sought. It
had a reference library at once competent and
pertinent; it even had a series of carrels (a
mediaeval word for study space which the
Oxford Englisit Dictionary declares obsolete
but which Brookings finds fitting) for harried
members of various task forces,

As g research centre, Brookings is unique
in Washmgten its position there is not the
least of its advantages. Washington is a city

- which is more occupied with the practice than

. in the realm of the social sciences.
" vide this is one of Brookings’s dearly held

with the theory of government and it lacks
a recognised centre for post-graduate Studlt:\_
To pro-

aims. Tts new building - bears the title
“Center for Advanced S{udies- » on the side

with .- tions,
- total ‘assets”
. ‘building, which was paid before the move was *
made). rose .over the same period from $7 °

of one wing; plans for another building which

.is to have more extensive facilities for such

studies are already under way.

The desire of the extraordinary business

man who gave his name and most of his

fortune to Brookings was- that his crcanon'
* should put the insights of the social ‘sciences

This is an
The social

at the service of the government.
ideal nor without some peril,

sciences are relatively new; moreover, a pri=

vately financed research organisation with a

:declared interest in the affairs of government
. does_not - always find it easy to convince
everyone of its polirical neutrality, Moreover, .
academic institutions organised in the con-

ventional way raise their eyebrows at the less
conventional approaches which are a source
of Brookings’s strength.

NMOVED by criticisms, Brookings con-
tinues to flourish. In the past six years
its staft and its financial resources have both
doubled. Its staff, with a hard core of per-
haps a dozen scholars on permanent tenure,
includes some seventy more attached to it

for varying terms and under various arrange- .
‘ments. Its annual operating income, derived

in part from grants by phllamhroplc founda-
grew ‘from under $700,000 in 1954 to
close on $2. million at the end of 1960 ; its
(including the cost of its new

million 10 $16 million. Its popularity with

the fund-granting " foundations keeps pace.

with its popularity with government, which
makes repeated requests for its research ser-
vices. In part this popularity is due to the
new liveliness of what was sometimes
vegarded, in earlier vears, as a fornndab]y
conservative group. In the past six years

" Brookings’s contact with modern realities has

been increasing and its hospitality to newer
lines of investigation has .been attracting
younger men.

The character of the Insntutlons output
varies. Careful, classic studies in their chosen
field may be initiated by scholars on the staff,

. or by men with other academic connections

who desire to work under the wing of Brook-
ings. Most of the projects for study which
are given the Institudon’s support
expected to result in books that

are’
will be

969

published by Brookings, although sometimes
a study-madé iinder the auspices of Brookings
may, for one reason or another, be published
by an outside press. Each study, when it is
submitted for publication, is reviewed by a
specially appointed committee of experts, and
revised by the author with-due attention to
their recommendations before it can receive
the ‘Brookings -imprint.  This editing by
committee does not always improve a book’s
readability and liveliness of presentation is
still- suspect, but recently there has been a
visible improvement in lay-out and typo-
graphy, along with more alluring dust jackets.

Short “ problem papers” on points’ of
specific difficulty may be either inspired by
the staff or requested by a government office
or an outside group. Recenily Brookings has
framed a lopg-range programme of study and
research on the social, economiic, political,
legal and 1ntcmatxoml implications of the
explcu ation of space for the government., And

'a ﬁve—year proicct for rescarch and education

on the economics of taxation and government
expenditure is being initiated by the Institu-
tion under the guidance of a National Com-

" ‘miitee on Government Finance, with funds

provided by-the Ford Foundanon Other
-work includes technical assistance to Vietnam
and the framing of a tax system for South
Korea, A new departure is the State Depart-
ment’s_ request that Brookings undertake

" studies of development probléms in col-

laboration with the Overseas Development
~ Institute inLondon which has received a

: smnlarj request from the British authorities.

In addition, the staff has recently brought
into play  techniques of communication at
once older and newer than the printed page.
Recognising that the daily contact with
government affairs which is possible in
Washington, like the government’s need for
quick answers, offers areas for study and
serv}c¢ which are still unexplored, confer-
ence programmes of varying patterns have
been devised to serve young Congressmer
seeking to know more about their jobs, senior
executives in  different government depart-
ments eager to exchange mutual problems
and solutions and the representatives of big
companies who have been assigned to the
capital and- arc_ puzzled by its complexity,
Frankly expcnmental these approaches con-
stitute a fresh attack on the centres of isola-
tion which’develop within a big government:

So far, Brookings has_limited its work in
pracncc to the two socml sciences singled out
by its founder: gconomics _and -political
‘science, It lays little. stress on sociology,
still less on antt ropolo 1y and social psycho-
logy. “Tacit recognition that these latter three
may prove increasingly important, particu-
larly 1o the new countries springing up from
the colonialismi of the past, may modify the
present pattern.  The  president of the
Brogkings Institution, Dr Robert Calkins,
whose broad grasp of modern problems has
been a great factor in the recent expansion
of the research which it undertakes, recog-
nises that the growth of the federal govern-
ment, at home and abroad, requires insights
more exténsive than those offered by Mr
Brookings’s two original disciplines.
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that is interruptible. If at any time domestic users of gas are in
danger of running short, the two companies can divert supplies from
Edison and other industrial consumers. L

The clectric power company proposes to end this depéndénce
by bringing in its own gas. Most of this—380 million cubijc feet
out of a total of 455 million cubic feet a day—would. gome from
the fields of the Humblé Oil and Refining Company in'South Texgas,
on the famed King Ranch, but it would be transported to California
by way of a pipeline through northern Mexico. The remaiping
75 million cubic feet a day would come from Megican,_gag fields
across the border.  While the Texan reserves are alreddy’ bEing
highly exploited, those in Mexico are undeveloped and; according
to Edison experts, they arc among the largest renfaining soutces of

" fuel on the North American continent. P

The project has many points of interest, not the least important

being- the strong opposition from the two gas companies, who

- see themsclves threatened with the loss of their biggest customer,
Southern California Edison, - Qutside of California, the most in-
triguing facet of the situation is its hands-across-the-border aspect.
As the plans have been drawn up, two relatively short pipclines
would be built in the United States, both by the Tenncssee Gas
Transmission Company, one of the largest operators of pipelines
in America. The first would run from the King Ranch gas ficlds
‘to the Mexican border at Reynosa, the other from the Mexican
bozder at Mexicali to the Edison electric plants in the Los Angeles
area.  But the largest section of pipeline, 1,200 miles long, joining
Reynosa and Mexicali, would be constructed by Petroleos Mexi-
canos (Pemex), the Mexican government’s oil and gas monopoly,
which also owns the fields from which the Mexican gas would be
drawn. Pemex plans to raise $165 million, the estimated cost of the
construction, from the sal¢ of bonds which would be retired out of .
gas revenues from Edison over a twenty-year period. American
investors are expected to be large buyers of the bonds.

Mexican development would be assisted in two important ways.
First, a2 market would be opened up for gas—and the eventual
demand might exceed by many times the original 75 million cubic
feet a day which Edison would contract to buy. Secondly, Mexican -
communities along the ¥,200 miles of the pipeline would be entitled
to draw on the supply, so that the economy of a wide area of the
northérn part of the country would benefit. In the United States
there is controversy over the project and an early decision is not
to be expected, but in Mexico the advantage of the proposed joint
enterprise must seem incontrovertible,

| Gobbling It Up

viN the Thanksgiving turkey has now bccome a *“conveni-
E ence ” food. ~Last week housewives who wanted to save
themsclves the trouble of peeling chestnuts and their husbands
the trouble of dissccting joints could serve a bird which had been
stuffed and boned before it was ftozen and could be carved like
" a loaf of bread. It may have tasted like one too and it was
certainly more expensive-than the traditional varicty. For turkey
prices were down by about 25 per cent this year.” Farmcrs are
complaining that they are actually losing money on their turkeys,
even though the cost of feed is also down, and are considering
whether they should accept government regulation as a remedy.
Prices will go down still further, but farmers may do better
cven 50, if the giant turkeys now being grown experimentally -
become general. These successors to the postwar innovation,
double-breasted turkeys small cnough for any oven, are already
tipping the scales at 50 pounds each, enough to feed 75 Thanks- -
givers—and roo-pound turkeys are being predicted. Such mon-
strosities are said to be less costly to preduce; although “the
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bigger the bird, the fewer its eggs,” and cheaper for consumery,
particularly for the restaurants and food processors who buy abott
one-third of all the turkeys sold. Large birds have more meat 1
praportion to bone than do smail ones and it is casier to cut
them up, whether for blue plate specials or frozen turkey dinners.

oo Hamming It Up

] IAM’SWWerc also being blown up into larger sizes—or less solid |
ones. But against this cohsumers have revolted successfully,

%" it seefhs! with the help of a new Admijistration anxious to redeem

its election pledge that their intercsts would be protected. The
““story begins about thirty years ago when meat packers discoversd

- ———how to speed up and cheapen the old slow method of prescrving

.- ham—soaking it in brine and then smoking it—by injecting a
pickling solution into the meat. This increases its weight and
in 1950 the Department of Agriculture ruled that uncooked smoked
meat subject to federal inspection—that is, entering into interstate

- commerce—must not weigh morc when sold than it did before
it was cured, thus keeping the new product off the market. Last

“December the retiring Republican Secretary of Agriculture quietly

* amended this order to allow an increase of up to 10 per cent in

weight. This was done at the request of the big meat packers
who claimed that small firms, which de not sell outside their own
state and are therefore not bound by federal regulation, were profit-
ing unfairly from being able to use the cheap process. '
As a result the market was flooded with moist, mild-tastirig hams
and the Department of Agriculture was flooded with protests. The
new Democratic Sccretary called a series of hearings at which
the meat packers argued that consumers preferred moist hams and
that they were not paying for water since lower prices allowed
for this change in quality. Consumers denied that they liked the
hams or were prepared to buy water instead of meat ;.in addition
they complained that the new. product did not keep well. In
the middle of last month the original order was reinstated but to
comfort the large packers, who are fighting the reinstatement in
the courts, the Secretary of Agriculture may ask Congress to apply
it to the small intra-state firms as well. '

SHORTER NOTES

It is now taken for granted that Representative McCormack of
Massachusetts will succeed Mr Rayburn, who died last month, as
Speaker of the House. But the appointment cannot be voted on
officially until Congress returns to Washington early in January:
Meanwhile, should anything happen to Mr Kennedy and his Vice

* President, Mr Johnson, the new President would be Senator
Hayden of Arizona, the 84-year-old President Pro Tem of the
Sepate, He is fourth in ling of spccession, the Speaker being third.

* * *

A Bill passed by Congress in almost record time to deal with
last summer’s outbreaks of aircraft  hijacking ” made it piracy and
a federal offence punishable by death to take over 2 commercial
airliner by force when in flight. To assault a member of the
crew is now punishable by up to twenty years in prison-; if weapons
are used the penalty may be life imprisonnient.

* * *

The only bit of President Kennedy's tax programme which has
been adopted this year is a provision authorising the Treasury to
allot numbers to the 60 million people who pay federal taxes.
Only a few million new numbers are involved, since most people
have, and use, their social security numbers. The purpose of
making the practice universal is to enable automatic equipment
to pinpoint those who arc not paying their taxes in full, :
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THE PRESIDENTIAL ELECTION
AND TRANSITION, 1960-1261

[960-1961 The Brookings Lectures

Beginning December 1, 1900, the Bropkings Institution will present a series
of eight lectures an the campaigns and election of 1960 and their conscquences and
unplications. Speakers will review significant developments and note important insti-
tutionul changes that have resulted ar are likely to result.

i the midst of the complex series of gvents that occur in times of political
change it is difficult ™o see the Torest for the frees.”  Yet waiting for the historian’s
long perspective may bring olarity 10 Jute gght at the ¢ost of oversimplification.  In
any event. conlemporary judgiments are inesctipable. A careful analysis of signiticant
developmients by experts cun add nuderntally o general understanding. With this pur-
pose i mind the following Jectures will be presented.

December 1. 1900 -« The Presidenrigl Nominations
rAUL 1. pavip, Professor of Political Science,
Universiyy of Virginia

Decemiber 18, 1900 - Maw Mediv Activities and Influence
CHARLES AL 1L THOMYON, Senior Stafl, Social Sciences
Division. RAND Carporation

danuary 120 1961 - The Presidential Campaign
WILLIAM H. LAWRENCE. Nutional Correspondent,
New York Times

January 20, 196l - The fffcets Abroad
AOHN M. HIGHTOWER, Slate Department Correspondent,
Assocgated Press

February Yoo iUal - T he NTh Coireress
LealaNd 3 MO CARTHY, Linited States Senittor from

Mintesoia

Pobruaey 250 196t - L oadernsdup Prodeems o the Opposition Parey
Sinraker Lo De annoulced

Muarch 9, 1Yol Pise Presidential Tran-ccion in 1960-190 1
PADRIN L HLNRY. Rosearch Assoclate,
Plic Brookmues Instiution

March 230096010 - he Prodianes of Political Change

rayon Lo uavin, Professor of Politicad Science,
Larversiy of Virginia
O lecriees a SO0 poann, i die Mowreice Talh uditorium
Cenrer for Advanced Stedy. The Brookings Insiitution
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