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9 4 APR 1984

MEMORANDUM FOR: Executive Officer to the DDA

STAT

FROM:

Director of Security
SUBJECT: ADP Acquisition Policies

REFERENCE: Memo to DDA from Comptroller:
Dated: 30 March 1984;
Subject: same

1. This memorandum contains information regarding ADP
equipment now rented by the Office of Security. Also presented
is an assessment of the House and Senate Appropriation
Committees' proposed ADP Acquisition Policies on the Office of
Security's programs.

2. A review of the Office of Security's ADP equipment
inventory shows that only a small number of IBM punched card
equipment is being rented at a cost of approximately $37K per
year. This equipment is used to exchange information between
the Security Records Division andl STAT
[Initiatives are STAT
currently underway to replace this equipment by the end of
FY-84. On-line terminal access to the DIS database and an
electronic interface to the Security Information Management
System (SIMS) are currently being built.

3. The Office of Security generally adheres to the ADP
Acquisition Policies presented by the House and Senate
Appropriations Committees. Office of Securi;ym?r grams would

not be affected by the policies proposed in the’ réference..] 7

STAT
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MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology
Administrative Officer, DCI Area
FROM: Daniel A. Childs, Jr.
Comptroller
SUBJECT: ADP Acquisition Policies (A/IUO)

1. During their review of the fiscal year 1984 budget, the House and
Senate Appropriations Committees became concerned about the effectiveness of
certain practices used in the acquisition of automatic data processing (ADP)
equipment in the Department of Defense and Intelligence Community. As a
result of their concern, they included the following recommendations in
their 1984 budget appropriation report (see attachment A):

a. All ADP equipment is to be purchased outright, unless a lower cost

method of acquisition is available.

b. Acquisition of ADP equipment is to be accomplished through direct
competition of interested vendors, unless alternative procedures are
warranted by a 'mational exigency to support a time-sensitive
program of the highest national priority."

c. A comprehensive audit of all ADP equipment is to be performed to
develop an equipment inventory, and to determine equipment for which
continued lease or installment purchase is no longer economical.

d. A comprehensive training and advisory program is to be implemented
to ensure that ADP contracting officers have sufficient expertise to
protect the Government's interests.

e. A program is to be initiated to buy out all ADP equipment not
owned. :

£. No exceptions are to be made from competitive acquisition or
outright purchase without the express approval of senior Agency ADP
management. ''Exceptions are not to be justified by lack of
necessary procurement funds or time-sensitivity." 25X1
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2. With respect to the Intelligence Community, the committees Tequested
a report be prepared by each Community member on the impact of the
recommendations. We participated in an Intelligence Community appeal for an
exemption from a preliminary version of the recommendations (see attachment
B), and made a direct appeal of our own, but the appeals were rejected.
Congress then directed the Agency (see attachment C) to submit a report by
1 July 1984 reviewing existing and proposed ADP systems in light of the
recormendations. We will submit, if necessary, a report on 1 July, but we
also plan to (1) submit another Agency appeal directly to the Appropriations
Committees seeking a general exemption from the recommendations, and (2)
participate in a second Community appeal. To prepare these appeals and the
report, if required, we will need support from your components.

™~ 3. First, we need information from components on the costs of buying
out ADP equipment now rented, leased, or under any kind of installment
purchase plan. Please submit this information on the forms provided
(attachment D). We will use your information to perform a comparative
economic analysis and identify any equipment for which a buy-out would be
cost-effective. Because we will not include word processing equipment (for
example, the Wang Alliance system) and we are setting a $50,000 purchase

price cut-off for equipment to be reported, only a small number of

\\S;fomponents should be involved (see attachment D for more information).
4. Second, we need your assessment of what harm these recommendations
will do to your program. We especially want to hear from NPIC and ODP on
the impact of a policy precluding leases and installment purchases, and from

OL on the implications of drastically limiting sole source procurements.
A1l components are encouraged to comment on any aspect of the

‘Tecommendations, however.

™ 5. Third, we will need a response from OL on the requirements for and
feasibility of an enhanced training program in ADP procurement for
contracting officers.Tng

6. Finally, the Agency must ensure that an inventory of its ADP
equipment is available, The maintenance of such an inventory is an ODP
responsibility (see HR , but each office must review its own inventory
of ADP equipment and be sure that ODP has up-to-date information.

7. We would like your responses by 1 May 1984. At that time, we will
prepare our Agency appeal with the goal of obtaining a general exemption
from the Congressional guidelines. We subsequently will prepare the
detailed impact report that Congress requested only if our appeal fails.

Ddniel A. Childs, {?z’

. -

3 " OrnnNi
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Attachments:

A.

B
C.
D

1984 Conference on DoD Appropriations (Excerpts)

Memo, HAC Recommendations on ADP Acquisition

(Compt 83-1122)

Classified Annex Conference Committee Report (Excerpts)
ADP Equipment Inventory Forms and Notes
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A ) | Attachment A
MAKING ATPROPRIATIONS FOR THE DEPARTMENT OF D=
FENSE FOR THE FISCAL YEAR ENDING SEPTEMEER 30,
1854 ' )

Noveuvzzr 38, 1083 —Ordered to be printed

Mr. Appasso, from the committee of corference,
submitted the following

LONFERENCE REPORT .

The commitiee of conference on the disagreeing votes of the {wo
Houvses on the amendments of the Senate to the bill (H.R. £185)
mazking appropriations for the Department of Defense for the fiscal
vear ending Sepiember 30, 1984, and for other purpeses, baving
met, after full and free conference, have agreed to recommend and
do recommend to their respective Houses as follows:

That the Senate recede from its amendments numbered §, 9, 10,
12, 16, 22, 24, 31, 32, 3%, 44, 47, 48, 51, 56, 38, 59, 62, 16, 7§, 82, &4,
87. 95, 96, 100, 108, 113, 116, 117, 120, 121, 127, 128, 140, 114, 157,
162, 164, 165, 166, 171, 195, 204, 209, 210, 212, and 213. _

That the House recede from its disagreement to the amendments
of the Senate numbered 13, 14, 18, 19, 20, 23, 25, 26, 27, 28, 29,
34, 35, 36, 40, 41, 43, 49, 52, ¥4, 60, 63, 66, 68, 79, §1, 83, 89, 94, 97
g8 99, 102, 104, 114, 123, 126, 129, 131, 132, 135, 154, 155, 159, 1560,
174, 175, 117, 182, 187, and 188, and azree to the szame.

Amendment numbered T: -

That the House recede from its disagreement to the amendment
of the Senate numbered 7, and agree to the same with an amend-
ment, as follows:

In lieu of the sum propesed by said amendment inse
£1,261,150,000; znd the Senate agree to ihe same.

Amendment numbered 11:

That the House recede from its disagreement to the amondment
of the Senate numbered 11, 2nd agree to the same with an amend-
ment, 2s follows:

In lieu of the sum propesed by said amendment insert
$7,682 980,600; and the Senale agree to the same. .

LY
~1 83

"\

[RONRISR

. Tre A 27-4730
) LLT T Q) .
E - ) B a . . e T -
- : § ,_ ) - ' o
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NATIONAL GUARD PERSONNEL, AIE FORCE

$529,10¢,000 25 preposed by
d ‘\\ the Serate.
ddressed by either the

Amendment 3\0 12: Appropriztes
the House instead of $§604,400.000 as as pr p
ms

The conference agreement on iiem
House or Senszte is as follows:

b’ 'j

 tomans o 0ofas)

Sxpe house Serate Lorieexs
ViR 12573 8.173 BT 5yl
Frca’ yez- 25584 pay raise 15320
W 'nam.s 530522 580527 530827 382827
Yol Nshona! Gua? personnel, Ar
Force 53350 5£3.100 632,200 322100

TiTLE III—OPZRATION AND MAINTENANCE

The follow iﬂg iterns addressed by the conferees a2pply to more
than one operauon and maintenance appropratxon of the Depart-
ment of Delense:

APFROPRIATION BY BUDGET ACTIVITIES

The authorization conference recommmended O&M authorization
levels at the budget activity within each appropriation but speci-
fied that the Department of Defense should retain certain fiexibili-
ties for transfers. The Appropriations Bill as passed the House rec-
ommended spacific budget activity amounts within each appropri-
ation while the Senate version recommended appropriation at the
O&M account level as historically has been the case.

The conferees agree that appropriation at the budget activity
Jevel would unnecessarily inhibit the required flexibility in the De-
pariment of Defense for executing a complex op-:ratmcr budget
during the course of the fiscal year. As a resclt, the conferees agree
to appropriate at the account level rather than by specific budget
¢ctxv1t_v The conferees have workad diligently to ensure that ezch
of the individual iiems being addressed in the conference are
within the suthorized limits.

[ADP equipment acquisition ~, - .

Both the House and the Senate criticized the manzgement of
ADP equipment acquisition in DOD. The House recommended a re-

27-473 0 - &3 ~ 3

.
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cuciion of INRL 0

i The conle 0,003.020 to the -
T ation an ct savings from increas=d
el T ) compziit ing, provide $156G,003,0F =
. R Dzfense ing leases as eZ
) e : by the Hous e Co: 2 t the revelving ai-
L o lowance is sufficient to begin a modest buy-out program x-
pected ihat :he fiscel 1935 reguest will include addizi £

] to accelerazte the purchase of leased ADP eguipmen: where it is |
cost efficient to do so. As a means to replenish the ravolving fund.

¥
o
{

S e the Derariment may wish to use an amortization schzcule to ann
. - n *

a
elly reimburse ihe Defense Industrial Fund for a portion of th
43 3

w

- yuipment. This formula should assure
the buv-out of most ADP eguipment within five years.
ied to adhere to the following AD

2

management procetures:

1. All acguisition of ADP components will be purchased ovtright,
unless cognizant ADP and contracting oificials can jusitiiy =
method of acquisition and finarcing that will produce the lowest-
total overall cost to the Government.”

2. Consistent with longstanding guidance from the Congress, all
acquisition of ADP equipment in DOD will be done in a manzer
that will actieve Jowest total overall costs to the government; nor-
mally this will be accomplished through compsziition, unless war-
ranted by a national exigency to support-a timesensitive program-
of the highest national priority; acquisition is not to be censidzred
cg])mpeti:ive solely on the basis of inclusion on the GSA ADP schad-
ule. :

3. A comprehensive audit of all ADP equipment in DOD will be
performed to ensure that DOD is not continuing o pay rent on.
equipment already owned, to determine accrued purchase €reciis.
on existing Jeased systems, and to form an inveniory bzseline so
that ADP equipment excess to requirements in one aciivity can bs
transferred to another activity with an existing deficiency, pro-
vided that doing so dozs not parpatuzte obsolescence. Leased ADP

Wiis
equipment that is obsolele will not be purchased if replacement is
planned within two years and resources bhave already bezen identt-
fied in the Five Year D2fense Plan. .
4. A comprehensive and immediate training and advisory pro-
- pxe ¢ A ¥
gram is to bz implemenied o ensure that DOD contracting oificers
g e S :
have sufiicient ADP expertise to protect that Government's inter-
est and to betier understand internally developed ADP -reguire-
- ments in orézr {o perform the most effective acguisitions.
. - H - age - 4 -
5. A program is to be initiated to provide for the economic-
prograi : .
buyout of existing ADP equipment in use by DOD but not owned
by DOD. By April 1, 12384, the Defense Department will submit to
Yy Yy I : 2 cien B z .
the Congress an action plan for implementing and resourcing this
. A - < - >
Initiative.
6. Finally, no exceptiorns are to be made for competitive acquisi-
tion or owirizht purchase except with the specific cese-bycas2 ap-
- R ' proval of the componsnt Senior Information Resource Manazement
o T (IRM) officials or their designees. These exceptions, however, are

!

1%

-

gt
.
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not to be justified by lack of necessary procurement funds or {ime-
sensitivity. The exceptions will be reporied io Military Dzpartment
Senior ADP officizls (CSD for Dzfense Agencies) on a gurarterly
basis. The depariment’s Senjor ADP Officials will be prepared to

justify exceptions to the Congress when requested.

\ Stock fund eccounting charge . .
Both the House and the Senate directed DOD to record obliga-
ticns at the time customer orders azre placed against the stock

%

e
W
(1]
ks

- nen ing . . ey .
= ::it is fund. However, the House directed impiementation 0a September

t

1, 1984, while the Senate directed implementation prior to the end

A
T
.
e
-
=y
3
Lo

HE e | of the fiscal .year. Conferess agree that the Depariment should im-
'fwg.; the ! plement this accounting change prior 1o the end of the fiscal year
- X soure : 2s directed by fhe Senate.
.. S F s i . N )
% - ADP f \\Ind;.gstric?plant equipment
RS ; N : .
- E : The conferees zzrze to permit the Dspariment of Defense to
RS E I ¥ ;,:::flé'htv ; budget for industrial plznt egquipment 1n the customer operzaiion
e s fonify 2 and mainiénance accounts as recommended by the Senate, and
EPRE ?; Jowest agree to provide a total of $414,500,000 instead of $364,500,000 as
i T3 a1l recommended by the House.{nd £564,500,000 as recommendad by
: ' Py
e the Sznate.

The conferees fully support the modernization of the industrial
plznts of the Depzriment of Dszfénse. However, the many layers of
burezucracy between these industrial activities and the Congress
have provided poor justification for such an important and expen-
sive program. A significantly better job must be done by the D=
pariment of Deferse in fiscal year 1985 of supporting the reguest
. for these funds. Since DOD has testified that the individual indus-
trial activities e=ch have a plan and are free to 2llocate these re-
sources based upon the critical needs of that'individual activity, iny
conjunction with submission of the fiscal year ‘1983 budget request
the Department will present the plan for each activity identifying
mzjor eguipment problem arees; expected productivity improve-
ments from a ‘strengthened equipment replacemen .and improve-
ment program; funding levels for fiscal yeers 3933, 1584, and 1985;

ing requirement {o modernize, indusirzal

oot e

-

and the estimated fundin X

plant equipment at each activity over a ten year period starting in
: fiscal vear 1985. The conferees agree that funds provided for fiscal
vear 1084 are to be managed and expended by the industrial activi-
! ty without further review of higher authority.

Spare and repelr parts procurement management

 The conferees agree that management of spare and repair parts \
procurement in the Department of Defense nesds to be strength- \
ened, and agree to provide $13,000,000 for 700 additional manyears.
However, the conferees agree to allocate this amount equally
across the military depariments rather thzn only to the Air Forc

: 2s recommended by the Szrnate. The conferees also agree that this
increase is to be used to strengthen supply system procurement
management at the inventory control points in the supply systemns
of each military service. The increase bzing provided by the confer-

\""‘—'ff'y_/"--'_f-”'*-' o e 1 n e, e e =

w . =L
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Attachment B

Washinglon, 0.C. 20505

< HNOV 1983
MEMORANDUM FOR: Chairman, Information Handling Committee
FROM: ~ . Daniel A. Childs, Jr.
‘ Comptroller
SUBJECT: _House Appropriations Comaittee (HAC) Recommendations on

ADP Acquisition (U)

Six recommendations on ADP acquisition were enunciated by the HAC in the
unclassified report accompanying the fiscal year 1984 Defense Appropriation
Bill. Though their applicability to CIA is still somewhat unclear, and we
feel strongly that the Agency should and will be excluded from some of the
provisions of the report, we have made a preliminary assessment of their
impact. (U) - ‘ .

1. Beginning in fiscal year 1984, all ADP components are to be
purchased outright rather than leased. q0))

Agency mainframe computer systems are generally procured under
installment purchase plans or lease arrangements. Use of installment
purchase plans (specifically annual payment plans) is typically required
because funding limitations generally preclude outright purchase. The
Office of Data Processing (ODP) uses this method. Alternatively, lease is
preferred when the ADP equipment is estimated to have a limited systems life
due, for example, to changing techmology. The National Photographic
Interpretation Center (NPIC) leases many of its Univac mainframes. FY 1984
and FY 1985 budgets were based on the continuation of installment purchase
plans and lease agreements and the use of these approaches for planned new
acquisitions. HAC strictures precluding plans other than purchase would
severely disrupt these FY 1984 and FY 1985 funding profiles. A detailed
study would be required to estimate additional funding requirements so that
installed and new equipment could be procured through outright purchase
only, but it appears that at least an additional $40 million would be needed

in 1984. Without these additional funds, critical planned acquisitions 05
X1

SECRET

L
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would have to be postponed. Funding over the next several years would also
have to be increased to meet purchase requirements for new capacity.
(Savings--basically interest--would be realized only gradually).

In our experience, lease arrangements are, in certain circumstances, in
the best interest of the government. When judiciously used, leasing can
provide important flexibility to program managers. It can reduce the risk
of technical obsolescence and provide a mechanism for meeting short-term
requirements. Moreover, leasing can reduce the risk of absorbing new
technology. It can provide the mechanism vwhereby new technology can be
fully evaluated in an operational environment before significant financial
commitments are made. In short, leasing is preferred when ADP equipment is
expected to have a limited systems life. Existing regulations require that
procurement options be evaluated with respect to achieving the lowest
overall evaluated cost over the systems life. This approach is conceptually
sound. Outright purchase cannot, a priori, be assumed the most advantageous
approach. A detailed cost analysis is always required.

2. Acquisition of ADP equipment is to b accomplished through direct
competition of interested vendors. ,

ADP acquisition is accomplished according to existing procurement
regulations. Competition is clearly the preferred approach. Sole source
procurements, however, are permitted under special circumstances outlined in
the regulations. In the Agency arena, security and operational concerns
also may require that competition be limited in certain situations. The
Agency should not be forced to undertake competition for competition's sake
when it is clear that only one vendor can satisfy an Agency requirement.
Currently, a board of senior Agency officers, the Agency Contract Review
Board (ACRB), approves all procurements over $500,000. The ACRB is advisory
to the Director of Logistics, who is ultimately responsible for. the
integrity and effectiveness of the Agency procurement system. ‘We believe
these procedures provide the appropriate checks and balances on the
procurement process. The $500,000 threshold is a reasonable one for
review. Existing procurement regulations provide an appropriate balance

between the government's desire to encourage competition and the requirement

to acquire ADP equipment and services that meet both substantive needs and
appropriate resource management criteria.

3. A comprehensive audit of all ADP equipment is to be performed.

Headquarters Regulation ADP Management and Administration,
requires the Office of Data Processing to maintain an Agency-wide ADP
equipment inventory. Due to resource constraints, ODP has not always been
able to keep this inventory current. A project to undate this inventory has
been established and is currently underway.

ODP also manages the Agency excess ADP equipment reutilization program.
A1l excess ADP equipment is identified to ODP, and ODP attempts to arrange
for its reutilization. Equipment that has no alternative Agency use is
turned over to the Office of Logistics for transfer to the General Services
Administration. The Agency excess ADP equipment program has been working
very effectively for many years now. Finally, with the assistance of the

2
SECRET
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tognizant contracting officer, most components regularly review their
local equipment inventories for cost saving opportunities through
lease-to-purchase conversion. We would support renewed emphasis on this

responsibility.

4. A comprehensive training and advisory program is to be implemented
to insure that contracting officers have sufficient ADP expertise to protect

the government's interest.

We would support an enhanced level of training for Agency contracting
officers. The current problem with training relates to the pressing
procurement workload. If the workload per person were reduced by obtaining
additional positions. a more comprehensive training program could be
implemented. :

not owned.

.5. A pmzx:s{ to be jnitiated to buy out all existing ADP equipment

As discussed earlier, further study will be required to estimate the
funding implications of a buy-out. We have substantial equipment under
annual payment plans (APP's--essentially installment payment plans} and
under lease. Our preliminary estimate is that we would require at least $40
million in FY 1984 alone. It should be emphasized, however, that for some
of this equipment a buy-out may not be advantageous, due to the equipment
having a limited systems life.

6. No exceptions are to be made for competitive acquisition or
outright purchase except with the specific case-by-case approval of senior

ADP officials.

As indicated earlier, we believe our current procedures are already in
substantial compliance with this recommendation.

SECRET

LS

Sanitized Copy Approved for Release 2010/07/09 : CIA-RDP87S00869R000300010004-9

25X1

25X1

- 25X1

25X1

25X1

25X1

25X1

25X1



[ ~
.

4

Sanitized Copy Approvedéc:r Release 2010/0?/09 : CIA-RDP87SO%§69ROOOSOOO10004-9

SUBJECT: House Appropriations Conmittee (HAC) Recommendations on

ADP Acquisition

Distribution:
Orig. - Addressee
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- D/ODP

- ODP/MS
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- Compt Subject
Compt
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- IHG Subject

- C/S§TG
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- Reading file

0/Compt/IHG/

(7 Nov 83)
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Attachment D

General Notes on ADP-Equipment Inventory Forms (A, B § C)

All general purpose ADP equipment that will be under a CIA lease or
installment purchase plan during at least some part of the last three
quarters of FY 1985 should be reported. This includes equipment under
the following procurement plans: lease, lease to ownership, lease with
option to purchase, annual or alternate payment, or other type of
installment purchase plan.

Do not report:
-- Special purpose or embedded systems.

-- Equipment that will be Government-owned prior to 1 January 1985,
even if formerly leased or under an installment purchase plan.

-- Word processing equipment (including Wang Alliance systems).

-- Miscellaneous equipment with a 1 January 1985 purchase price of less
than $50,000. However, if several similar items are procured under
the same terms, report this equipment if the aggregate purchase
price is equal to or exceeds $50,000. (For example, report as one
line item 25 identical terminals that are leased even if they may be
purchased for $2,000 each on 1 January 1985).

Equipment may be clustered into systems or groups of items and reported
on one line if 1) the equipment is being procured under the same plan,

and 2) the equipment has the same system life. (For example, a string

of leased disk drives, all of which will be released in 12 months, may

be reported as a single line item). '

Based on the data from forms A and B, the Comptroller's Office will
perform an economic analysis to determine what equipment it will be
economically advantageous to purchase outright on 1 January 1985 in lieu
of continued lease or installment purchase. If there are reasons other
than lack of funding why this equipment should not be purchased, even if
economically advantageous, describe these reasons on the forms in the
"Comments'' column.

On Form C describe the impact of a prohibition on lease and installment
purchase for major systems entering the inventory after FY85 (that is,
equipment not reported on forms A and B).

Duplicate forms as necessary. Forms should be classified, as
appropriate.
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A:__of
Form A: Leased ADP Equipment Inventory*
Component : Contact: Ext.: (Secure)
FY 84 ‘
FY 84 Maintenance Estimated Systems
) Lease Cost Cost Purchase Life
Equipment (1)  ($/Month) (2) ($/Month) (3) Price ($) (4) (Months) (5) Comments (6)

*See ""General Notes on ADP Equipment Inventory Forms," and attached "Notes on Form A" for footnotes (1) - (5)
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Notes on Form A, 'Leased ADP Equipment Inventory*"

Equipment may be clustered in a logical grouping if lease arrangements:
and system life are identical. Provide serial numbers of equipment in
clusters if practical (see "General Notes'" for type of equipment to be
included).

Include monthly maintenance cost in the lease cost, if maintenance is
priced separately from the lease. Indicate equipment being procured
under a lease-to-ownership plan (LTOP) in the '"Comments' column. For
LTOP equipment, indicate in the '"Comments' column the number and amount
of monthly payments due past 1 January 1985 until the equipment reverts
to Government-ownership.

Monthly maintenance cost data are required for lease versus purchase
analysis to be performed by O/Compt.

Provide the estimated purchase price as of 1 January 1985. Be sure to
subtract any accumulated purchase option credits.

System life is the estimated number of months beyond 1 January 1985
equipment will be in productive use (used in lease versus purchase
analysis performed by 0/Compt).

Provide any comments on data as appropriate. Also comment if you
believe there is a rationale for not purchasing equipment, assuming
purchase is more cost-effective and funds are available. Also indicate
if equipment is being procured under a lease-to-ownership (LTOP) plan.
Note the number and amount of monthly payments beyond 1 January 1985
until equipment reverts to Government-ownership.

*Keyed to footnotes on Form A.
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B: of

Form B: Inventory of ADP EQuipment Under an Installment Purchase Plan%*,**

Component : Contact: Ext.: (Secure)
Estimated FY 85 ' Qutstanding Payments ($) (4)
Purchase Payment

Equipment (1) Price ($) (2) (1 Jan 85)(3) FY 85(5) FY 86 FY 87 FY 88 FY 89 Comments

* See '"General Notes on ADP Equipment Inventory Forms," and attached 'Notes on Form B" for footnotes (1) -

(5)

**Installment purchase includes annual and alternate payment plans (APP's).
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Notes on Form B, (Inventory of ADP Equipment Under
an Installment Purchase Plan)*

Equipment may be clustered in logical groupings if plan and system life
are identical. Provide serial numbers of equipment in the cluster if
practicable. See 'General Notes' for types of equipment to be included.

Estimated purchase price as of 1 January 1985--generally interest since
last payment plus outstanding principal.

Payment, if any, owed between 1 October 1984 and 31 December 1984.

Payments on installment purchase plan owed in indicated fiscal year.
For FY 1985, see note 5 below.

FY 1985 payment, if any, owed between 1 January 1985 and 30 September
1985.

Provide any comments on data as appropriate. Also comment if you
believe there is a rationale for not purchasing equipment outright,
assuming funds are available.

“*Keyed to footnotes.
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Form C: Outyear Procurement Plans

Component : Contact: Ext.: (Secure)
Installation Proposed Impact of
Major System Date Procurement Plan Outright Purchase

*Provide funding impact estimate if known.
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