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Mr. Robert A. Peck
Assistant Director

Federal Architecture Project
1312 18th Street, N.W.
Washington, D. C. 20036

Dear Bob:

I too enjoyed our meeting and conversation on 29 March.
I am finding the publications you provided us to be well
presented and stimulating.

Enclosed for your retention is a copy of our Environ-
mental Guidelines and also a clever Operation Cleanup paper
which we distributed a couple of years ago.

Feel free to contact me, should you need any further
assistance.

Sincerely,

SLGNLD

| STATIMTL
Int gn Comsultant

Enc
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Elements In The Environmental Committee System .

Fine Arts Commission:

_Directorate Environ-
menta1‘Commiftee

Coordinator B

Environmental

Committee

Logistics Services

Division

The Fine Arts Commiésion is an advisory group

that reports to the Deputy Director for Admin-.

Jdstration. . .Environmental committees may place.

. ‘ ‘ |
items on the FAC agenda throuqh the Executive

Secretary of the FAC or throudh the Directorate
Coordinator. .Fine Arts Commission meeting

minutes are distributed to all Directoratg

" Coordinators.,

The Directorate Envirpnmenta] Committee Coordin-

‘ator .is the directorate-level environmental

representative. Coordinators attend Fine Arts
Commission meetings and are the communication

Tink between the Commission and the environmental

- committees.,

The Environmental Committee is the office or

division-level environmental group.

The Logistics Services Division is the link

between the envirqnmenta1 commi%tee and the
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Environmental

Consultants

Office of Logistics. Requests for

decorating advice, wall hanging resources

and the services of environmental consultants

should pass through the environmental committee

'to Logistics Services Division.,

Environmental consultants are available to

help environmental committees find solutions

- to various decorating and esthetic problems.

Consultant availability can be determined and

time scheduled through Logistics Services Division .
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Environmental Committee Guidelines'

‘(not necessarily in order of importance)

- Act as focal point for environmental problems within the

component., . Y

' The Committee is expected to consider any problem
affecting working conditions .in a component. The
Committee may attempt to solve a problem on its own,
or it may call upon the Office of Logistics or the

Flne Arts Commlss:Lon for assistance 01'\ advice.,

‘Provide an interface with Logistics Services Division.

The primary reason for establishing Environmental
Committees is to limit the number of isdividuals .
requesting decorating support from Logistics Services -
Division.- Environmental Committees shiuld review each
request for interior decorating support originating
within ‘their component, identify the spezific problem
to be solved, and work with Logistics %ervices Division
"+ to solve the problem.

Use resources within the component.

Most components have an administrative officer, a logis-
‘tics officer, or both. Environmental Committees should
consult frequently with these individu:zls.

. Be aware of Fine Arts Commission activities.

' Committees will be provided with copie: of Fine Arts
Commission meeting mlnutes through their Directorate
Coordinators.

Report to component head.

Each Committee should report‘periodically to the
"head of its component. It is extremely important

that each Committee has support at the highest level
‘within its. component.
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Use the resources of the Fine Arts Commission.

The Fine Arts Commission has solved many environmental
problems. Committees should consult with Commission
members and with consultants under contract to the
Commission when they cannot solve prohlcms internally
or through Logistics Services Division.

'Make recommendations to the Fine Arts Commission on
environmental issues.

The Fine Arts Commission will welcome recommendations
sent to it by Environmental Commlttees and will give
them thoughtful con51derat10n

Coordinate the distribution of wall hangings.

Committees have access to wall hangings provided by
the Fine Arts Commission. Committees should review.
each request for wall hangings. The requesting area

- should be visited to insure that unnecessary wall
clutter has been removed and that residents have done
all they can to improve their surround.ngs. The place-
ment of wall hangings must be approved by the Committee.

. - 2
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H_ | 1. CONSULTATION AND ADVICEL

a. The Agency employs a part-time 1nterior decorating
consultant who works closely with the Office of lLogistics,
Logistics Services Division (OL/LSD) and the Finc Arts
Commission 'YAC) to solve environmental problems. An oflice
desiring help in solving an cnvironmental problem should
submit a memorandum to LSD explaining its problem and request-
ing help. If the problem cannot be solved by LSD or other
in-house advisors, an appointmont will be scheduled with the
interior decorating consultant.

2. UTILIZATION OIF SPACL

. a. The arrangement of furniture, partitions, doors, ctc.,
is the responsibility of the Architecctural Design Staff (ADS)

- I'SD/0L. Offices considering rcorganizations, rclocations,
and/or rearrangemcnts should contact ADS as early as possible
in order that ADS may assist them in the planning of space
utilization.

b. ADS will work with the requesting OfilLC to plan the
most economical, CfflClent and aesthetically pleasing environ-
ment. . Upon thc concurrence of the requesting olflice, ADS will

F : provide finished.drawings and plans of tinc arca being modified.
i Once the plans have been approved and tl o work completed, the
" tenants of the modified space are cxpectod to thoroughly test
their new environment before requesting additional changes.

: c. Arbitrary or personal choice mc lifications to approved
plans which generate additional costs (maving tclephones,
retocating doors, capping clectrical outicts, ctc.) arec not
provided for in the LSD budget. Costs for thesce modilications
will be charged to the requesting officc And the request will
be given the lowest priority on work schodules.

3. PAINTING POLICIES AND STANDARDS

a. The following policies and star lurds apply to all
palnting within the Headquarters Buildir . and to other Washington
Metropolitan area Agency-occupied buildiigs as designated by the
Deputy Director for Management and Servi. cs upon the recommenda-
tion of the FAC.

(1) Walls will be painted semi gloss white.

(2) Accent colors to be used c¢u doors, walls, and
for accent panels will be Langley ho. 1 through No. 12.
(These are the "door colors'" found throughout the llecad-
‘ﬂwﬁk quarters and other buildings.)

0. ; !
zﬁ- (3) Flat black will bc the colar used, whercver
Approveﬂchx Releage 2002/05/07 ¢ CIA-RDPE704130R00010007 ﬂQ4171-21 ers, desk

and office accessory items, ctc.
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(4) Painting will be on an "as required' or
"selective" basis and is dependent upon the funds
available. By using a "sclective' schedule, public
arcas most in necd of repainting will rcceive priority
attention while thosc arcas which sulfer less tratfic
and consequently less wear and soiling will recelive
secondary consideration. Priorities for repainting
will be established jointly by General Scrvices Admin-
istration (GSA), LSD, and the FAC.

(5) Repainting for aesthetic rcasons may be
requested if cither of the followiig conditions are
met:

(a) More than 50 percent of the visible
wall area of the room has been repalnted duce
to reconfiguration or excessivi solllng.

.(b) The area in questilon is a public arca
of high use and has suffered s iling.

(¢) Qualifying arcas wili be scheduled for
repainting in accordance with ~stablished prioritics.

4. PAINTING SAFLS

"a. [t is the Agency policy that s.me Agency [ile cablncets
and safes located in the Washington Mect opolitan arca may be
painted black.  The following guideline shall apply:

(1) The scmi-gloss black p int will be used.

(2) Painting will include the top, sides, back,
and front of the safe. Bottoms, i.sides, or supporting
surfaces will not be painted. The safe will be moved
if necessary so that all the above surfaces may be
painted. :

(3) Safes will be painted for ($-18's upon request

subject to the same limitations as imposed by R 45-Im

for the issuance of exccutive furn:ture.

b. Other requests for painting of safes should be dirccted
to the Chief, LSD/OL and must include, “ut is not limited to, the
following information: ‘ ,

(1) Nature of. exception.

(2) Rationalec of the request or exception.

_ - " (3) Signaturc of Senior Admin . strative Officer
Approved For RAEESe 3002/05/107" CIA-RDP87-01130R000100070047-2
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O,

¢. The Chairman, FAC, 1is the [(inal approving authori
for such recquests.

AFFIXING MATERIAL TO WALLS

a. Affixing pictures, maps, calendars, clippings, ct
walls, doors, partitions, and furniture with transparent t

“masking tape, tacks, and pins will causc|surface damage an

therefore discouraged. The indiscriminate usc of such mat

~{or deccoration contributes tgo office clutter. and detracts

the appearance of an arca.

b. FAC-approved bulletin boards are available lor is
from OL/LSD Building Services Branch- (BS3) and should be u
to consolidate miscellancous material which requires posti

" Requests for mounting bulletin boards to masonry walls sho

be forwarded to LSD,. '

MAP AND CHART MOUNTING

a. The indiscriminate usc of maps, charts, and poste
for decorative purposes 1s discouraged. Only items which
an operational requirement will be preparced for hanging.
items will be mounted on foamcore board ith an "H" f{rame
a hanging wire will be attached.

ty

C., on
ape,
d 1s
crial
from

suce
sed
ng.

uld

S
11l
Such
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b. Mounting rcquests must be signe . by the Senior Support

Officer of the component, cite the FAN, nd must include t
following statement: ‘ '

"This recquest 1s to fulflill an perational (not
decorative) requircement which canno  be met by any
other known method or manner."

PICTURLE FRAMING

a. Privately owned photographs, pi.turcs, paintings,
maps, charts, plaques, ctc., will not be mounted, f{ramcd,
pared for display at U.S. Government exp nse. Lxceptions

. policy are:

(1) Inscribed and/or autographed photographs of
U.S. Government exccutlve personncel presented to cm-
ployces for permanent retention.

(2) Certificates and awards pr sented to Agency
© personnel in recognition of achieve ¢nt or service to
the U.S. Government.

b. Standard frames for the exceptiens may be obtaine
BSB via a properly cxecuted form 1490 signed by the Senior
Officer of the requesting component.
Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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9.

CHATR-RAILS

a. The installation of chair-rails on the walls of Agency-
occupied buildings is discouraged. Chair-rails, whether con-

“structed of wood, metal, plexiglass, or other material tend to

mar walls rather than protect them. All chairs issued by LSD
have wall-protecting bumpers or can have bumpers installcd on

“themn.

b. Requests for exceptions to this policy must cite full
justification and state reasons that bumpers are not adecquatc.
The request must be approved by the Senicr Support Officer of
the component and cite the FAN of the rejquesting component.
The Chairman, FAC, is the final approvin: authority for such

installations.

SPECIAL CABINETRY

a. Requests for special cabinetry, ..c¢., bookcases,
distribution racks, credenzas, storage cabinets, etc., are
not encouraged. Such special cabinetry s usually for a
special purpose and therefore, does not ;end itselt to use
in other areas or for other purposes. Spccial cabinetry is
generally much more cxpensive than comme ¢i1al items.

‘ b. LSD has many brochures and catal:ygs of commercially
available furniture from which to select Offices should
investigate these resources before reque ting special cabinetry.

~c. Requests for special cabinctry must cite full justi-
fication and state.the reasons that commcrcially available fur-

‘niture is not adequate. The requests mu.t be approved by the

Senior Support Officer of the component und cite the AN of
the requesting component. The Chairman, UAC, is the final
approving authority for such requests.

Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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ENVIRONMENTAL GUIDELINES
ADDENDUM

'HANGING FABRICS and PICTURES

a. Hanging faBrics and pictures on metal walls poses no problem.

. A wall magnet, with a piece of paper behind it to pfotec_t the wall, will

do the trick.

'b. Hanging fabrics and pictures on non-magnetic walls is more

'» .'diff‘icu‘lt‘ because the use of nails and picture hooks is strongly dis-

couraged. A suggested 'procedure is to fabricl‘ate two small hooks from

a plece of white coat hanger ‘and suspend the plctvre from two lengths

‘of white twine. The hook is shaped to clip over tlLe ceiling moulding

(see diagram).
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COAT HANGER HOOK

Ap{proved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2



Approved For Rel®€e 2002/05/07 : CIA-RDP87-01130R008#00070047-2

Central Intelligence’ Agency
- _Conserv-a-file Standard

When orderlng the Conserv a-file systems, the following
color guldellnes must be followed: : :

'a.-:Bone whlte may be ordered w1thout pr-or
© approval. :

" b. Black may be ordered by components wllch cur-
.rently are authorlzed to ask for black safes.

¢c. Orders for other colors must be revii:wed and

approved by the Architectural Design Staff of
the Logistics Services Division.
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ENVIRONMENTAL COMMITTEE CHECK LIST
|

i
/!

. . vl
I. ,Authoritz'._,

Before requests are made for environmental changes, re-

STATIMTL — view document HR ind check the allowwnce sheet to de-

termine if the requeétor‘s_grade permits the request and if

- funds are available to cover the requested change,

II. Building Sténdafds

| 'A handbook and 1istvof guidelines are n the office‘pf
C/LéD. Requests should be restricted to a] proved handbook
1tems for offlce furnlshlngs If a request is made for a
purchase not 1ncluded in the handbook, be sure that_the re-‘
quest is prqcessed through LSD/OL so that a coordinated

choice can be made.

III.<,Resources

1. Logistics Officer - The Logistics Gfficer can con-

STATINTL tact LSD to assist in a plan. If architectural
STATIMTL

plannlng 15 necessary, Chief, Architectura. Design Staff{. -

vill advise or prepare an office p.an layout.

NOTE: It is important that specific probl ms are presented,

not preconceived solutions. However, thoruughly analyze

. Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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sEnvironmental Committee Check List

f
2. Finance Officer/Budget Officer - The Budget Officer

‘your requirements before contacting LSD. P

mﬁst prepare a full justificatién before funds.wili be com-
‘mitted for new purchases and/ér‘renovafion%i

| 3.'“Envirohﬁenta1 ConSultafioh - Envirrnmental Consui-
tafiqnbiSfavéiiébIe7thr0ugh‘LSD. | é |

[N

IV.” 'Problem Areas

When analyzing an environmental proble:i. prior to- seeking

‘advice, be aware of the following:

1. 0ffice layout
\ a}”'Receptibn or seating fequired
:b.L:W§fkshop areas required
HJch“fTréffiéfflow (people, paper, eic.)
;hdf‘quiing needs, storage needs

"e. Conference requirements

" 2. "Furniture, Potential needs

a. Work desk
bl Exécutive Suite
'“fc:l Computer Center
d." Conference Room

'e. Drawing Board "

[ 2 S R N EE S B S : ‘

Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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Environmental Committee Check List

£f. Bookkeeping

g. Reference Room

V. Maintenance fh ) o . Kél

All personnél should participate in tH; daily mainte-
nance program. 'Thé.follOWing items requifé strict disci-
pline: ' | . - |

1. Do not use scotch tape to apply things to. walls,
doors, furniture or files. |
| 2. . Keep St6ragé_areas neat by removin; excess Subplies,

equipment and furniture.

_ 3. Immediately call to report c.ffee spillsgpﬂT1NTL ‘ 

other such accidents. (Offices may thain cleaning kits from
BSB;GJ-lO.) : | ”

4. Do not leave waste baskets in the iain corridors
all day. - _

5; Return cafeteria trays and'dishes .0 the cafeteria.
Do.ﬁbt leave thém in the corriddrs. The oifices which ﬁse

the cafeteria material should assign someo:e to return it.

VI.  Aesthetics

‘Sample rules:
‘1. Remove everything.from walls.
3;

Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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Environmental Committee Check List

2. Replace only functional items at an established

level so that tops are even. ;
i

3. Do not fill every empty wall space{
4. .Plac;.bulletin boards judicially f@r publi¢ notices
~and personal pin-ups. (Bulletin boards aré available in
Building Supply, GJ-26.)
5. Encourage the use of personal decow items but en-
sure that they are neatly arranged. | ‘
6. Wheﬁ hanging small pictures group "hem or hang

them low and near future. Gl g ®, 1SD . canS TATIMTL

render assistance.

Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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. DESIGN FOR LIVING AT CIA
(SEE SEPARATE PANPHLET)

Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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PU NAELC NOITAREPO * i

. Bach year with much heraldic pomp and circumstanée involved

with notices, posters and other similar propaganda devices, Logistics

representatives launch a campaign designed to recover surplus and/or

unused Government property which employees tend to 'a:cumulate' in
the ordinary course of business. Some of this accumulation is a
result of 0ver—enthusiastic requisitioning from the <ipply room,
butlmost accumulations pile up simply because of thefEailure to turn

in those items that are no longer required. Let's fatc it--a. great

many people are pack rats. And the desire to do riglt is often over-

come by.the desire to éovet, even if the target of tfis covetousness
happeﬁs to be a heaﬁ of well-chewed-on pencil stubs. Incidentally,
it has‘been well eStablished by applied research that a great marny
welléchg@ed—on pencil stubs end their careers assist%ng Junior in
doiﬁg his homéwérk.

'With'respect to the clean-up operation, this ye:ir has‘again
provided sundry Supply Officers with a resounding suicess story in
that‘hoards of surplus paper clips have been added t¢ stockpiles,
and a goodly number of desks, cﬁairé, typewriters anc other costly
items of equipment have Been turned in, thus affordirg a fair
measufe of economy for Uncle Sam. Seriously, congratulations are
due all participants in this year;y pfogram, at home and abroad.

So much for blood, éweat, and PRA.

Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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~Metaphorically,'"Operation Clean Up'' can be expanded to embrace

the subject of Ecology, which has been described as, "..... the study

of human populations and of their reciprocal relations in terms of

physical enviromment, spatial distribution, and cultural characteristics...

The term ”Ecology"‘has,béen given an enormous amount >f coverage by
the:news media these past several years in terms. of tie world's
population problems coypled with the tremendous advances in technology
during fecent decades. Ecology has indeed become one of the more
impqrtant tbpics of this era. The Louie Allens of th» meteorological
world (Iyrefustho refer to.them as 'weathermen') regilarly furnish
air pollution counts as a statistic on weather report;; Politicians
(in and out of office) are constantly considering néw laws to prevent
industry from.creating those interesting collages of ‘oamy greens,
reds; purples, blues, and yellows in our rivers, and tie dumping or
spilling of oil ihjour harbors or off-shore waters is no longer the
"in'" thing to do. However, all of these major environmental problems
are gigantic in séope, and their solution will require the expenditure
of time as well as vast sums of money, plus the whole-hearted support
of our‘people as a nation.

. More. to the point of this article, we have ecolorical problems
right within the Headquarters Building and our posts ind stationé
abroad that we, as employees of this Agency, can do s mething about.

Friends, the horrible truth is our House at Pu Corner; is littered;

and this litter is caused by our own thoughtlessness wnd disregard for...

""the aggregate of all external and internal condition; effecting the

existence, growth, and welfare of... " our fellow huwian beings.
Approved For Release 2002/05/07 : CIA-RDP87-01130R000100070047-2
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The problem of litter as created by those known as "litterbugs"
is a classic example of the type of ecological problem we can solve
simply by being careful. And who was the sweet person who so
thoughtfully deposited an empty coca cola can, three paper plates
and .a wad of napkins under a holly bush. near the North Parking Lot
one bright sunny day about three weeks ago? It must have been an
interesting place to eat.lunch since the lowest branca of the holly
bush is‘only'eight inches above ground level. In any event, the
management provides numerous trash recepticals and th: amount of
physical labor required to convoy such litter to the 1iearest
receptical is minimal.

- Another charming example of the ecological mores of the American 
male is.one we shall entitle "The Corridor Conference'. This
situation requires three or more males standing in an; corridor which
has been freshly béinted‘speaking in hushed conspirat)rial tones.

An .alert passer-by can overhear phrases such as '"mini:kirt', Redskins
and seven poiﬁts”; or "what's your handicap?''. At leist one of

these chafacters will be indolently taking his ease aid supporting

his bad.back by planting the sole and heel of one sho: squarely
against the freshly painted wall. This has two favorible results.
First, it will guarantee that the wall which was pain:ed last week
will soon look as though it were painted four years a:o. Secondly,

it keeps painters employed even if it is at the expen e of overrunning

the mainténance budget.
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This could gd on and on as there are countless examples
which could be citéd to graphically underscorc the general
thdughtlessness of people in connection with their relation-
ship with their environment and fellow human beings.j 0ddly,
enough, many of those who are extremely vocal about our
major écology problems téday generously contribute their
own brand of litter to the géneral confusion. As we are
in'an_agélwhere this massive social problem has caused
fundamental changes in our understanding and our outlook
as to our environment, we must consider that philosophicélly,
this problem of ecology has an important bearing ubon the_ |
fate, and -in a sense, the freedom of all man<ind. Let us
each .in our own small way make it "our thing' to be thought-

ful, be kind, and be clean.

#*Decoded from an ancient diorite stele found in the lower
Somat Room. The literal translation is "Op:ration Clean Up'".

1Standard Dictionary, International Edition, Volume I, Funk
and Wagnalls, New York, 1967, P. 400.

2Ibid, P. 425
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