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| ° In support of the new Headquarters Building dedication ceremonies, OTS has

printed 400 formal invitations and is engraving 10 chrome plated shovels with

appropriate text and the Agency seal
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SECRET

DDI #02981-84
18 May 1984

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

FROM : Deputy Director for Intelligence

SUBJECT ¢ DDI Activity Report 14 - 18 May 1984

DCI/DDCI Assigned Tasks

ACIS is working on ASAT questions from the Senate Armed
Services Committee.

ALA provided talking points to the DCI on Central America
for discussion with the SSCI.

NESA prepared a letter to Ambassador John Davis Lodge
(Embassy Bern) in response to his request for further information
on a typescript dealing with Soviet policy in Lebanon and Syria.

NESA prepared talking points for the DCI on the security of
Qadhafi;s regime, the situation in the Persian Gulf, and a
typescript with contributions from OGI on Iran-Iraq: The War
Moves into the Gulf. '

25X1

EURA prepared talking points for the DCI;S trip

OGI provided talking points for the DCI on the threat of
terrorist attacks against nuclear storage facilities in Europe.

Of Special Interest This Week

ALA provided HPSCI a summary of the Cuban presence in
Nicaragua and responded to a PFIAB request for a listing of
production for the last two years on Sierra Leone.

OEA debriefed Gaston Sigur and David Laux of the NSC on the
President!s trip to China. Both were complimentary about the

support they had received from CIA prior to the trip.
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EURA sponsored a conference on Romanian political and
economic developments.

OSWR briefed T.K. Jones, Deputy Undersecretary of Defense
for Strategic and Theater Nuclear Warfare, and others on Soviet
space-based strategic defense research,

At the request of the Deputy Director of the President's
Office of Science and Technology Policy, C/TTAC briefed the White
House Science Council on the technology loss issue. Council
members include Dr. Teller, Admiral Inman, the Chairman of
Hewlett-Packard, the President of MIT, the Director of Bell Labs,
the Director of Scripts Oceanography, Vice Chairman of the
Defense Science Board (Fubini), and others.

SOVA briefed General James Williams, other DIA officials,
and officers of NSA and Army on the Soviet doctrine for offensive
use of chemicals.

Briefings
There were 4 briefings on the Hill this past week.
Excellence Follow-On/Employee Morale

Mishandling of a significant cut in the number of employee
parking spaces quite literally threatens to undo much if not all
of the goodwill generated by the wExcellence exercise. The cut
is larger than people had been led to believe would be the case
once construction began. Although support officers were given an
explanation, the employee population as a whole remains in the
dark about why there has been a cut, why it!s larger than they
had been led to expect and what is being done to alleviate the

problem.

This has always been one of the most significant issues with
employees and requires the most deft handling by management.
With all of the emphasis on improved communication, management's
silence on a matter that affects every employee in the most )
direct way has not gone unnoticed by the employees. As John
Stein told the DDCI, this is a problem everyone is talking about.

I recommend an employee bulletin explaining the situation
and laying out alternatives being investigated to provide a
remedy. I believe such a bulletin also should announce that
arrangements are being made for a couple of shuttle busses to
bring people from the far reaches of West parking lot and the new
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lots to Headquarters building. If I were an employee, I would be
contrasting our silence on this issue (and failure to anticipate
employee reaction and try to mitigate it) with the various

exhortations of the ;Excellence; effort.,

i25X’I

Robéré M. Gates
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SECRET

The Director of Central Intelligence
Washington, D.C. 20505

National Intelligence Council

NIC# 02959-84
18 May 1984

MEMORANDUM FOR:#Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: Herbert E. Meyer, Vice Chairman
National Intelligence Council

SUBJECT: NIC Activity Report, 14-18 May 1984

I. DCI/DDCI-Assigned Tasks

NIO at Large (David Low), at the request of the DDCI, briefed
Admiral Poindexter of the NSC and Deputy Secretary of State Kenneth Dam
on the Pakistani Nuclear Program.

NIO/Counterterrorism (David Whipple) consulted with 0GC, the
Comptroller, and the Director of the ICS Program a aff in
connection with preparation of the DCI's response and
forwarded a completed draft of the paper to the DCI for review.

Mr. Whipple may consult with senior representatives of State, Defense,
Treasury, and the Attorney General's Office before the material is
submitted for NSPG review.

A/NIO/Latin America\ \prepared talking points on
Central America for the DCI's breakfast meeting with the SSCI.

NIO/Narcotics (David Gries) attended an SSCI hearing on narcotics
with the DDCI and, with A/NIO/Narcotics| | prepared
testimony for the hearing.

II. Interagency Papers

NIO/Africa (Montgomery Rogers) chaired a coordination meeting of
NFIB representatives for the Terms of Reference and Concept Paper of
SNIE 64.2-84: Nigeria: Can the Moderate Elite Hang-On.

NIO/FDIA (R. Hazzard) and A/NIO/FDIA| participated
in initial coordination meetings for the draft of NIO/SP's NIE 11-11-
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NIO/NESA (Graham Fuller) began work on a fast-track IIA on

A/NIO/S&ﬁ . . i khaired internal coordination meetings of

the Terms of Reference and Concept Paper for SNIE 11-1/7-84: Potential

for Transfer of US Space Technology to the Soviet Union.

NIC/AG officeﬁ \began work on an NIO/SP (Lawrence
Gershwin)-chaired IIA on Soviet Views of Nuclear Winter.

III. Of Interest This Week

NIO/Africa (Montgomery Rogers) met with Deputy Assistant Secretary
of State for African Affairs Frank Wisner for general political and
economic discussions on Africa, and chaired a briefing for the
Ambassador-designate to Lesotho.

A/NIO/Africa\ \chaired a meeting with State Department
IG officers to examine reporting from several African countries.

NIO at Large (Hal Ford) prepared a first draft of a special think-
piece on the feasibility of a possible open-world approach to East-West
monitoring requested of the NIC by Fred Ikle; briefed two
officers on USG interests concerning US radio broadcasting audiences in
the USSR and Eastern Europe; and discussed Radio Marti questions with a
visiting member of the Army Special Operations Command.

NIO at Large (David Low) met with representatives of ONESA and the
Lawrence Livermore National Laboratory to discuss a joint paper on
Pakistani nuclear procurement, and with| of OSWR, visited
the State Department to brief members of an American Bar Association
Subcommittee studying the CW issue.

A/NIO at Large | |chaired a meeting of the CIPC CBW
Working Group to coordinate the full draft of a study on improving CBW
intelligence.

A/N10/CT| | met with CIPC Vice Chairman to
discuss ICS views on NIO/CT's draft input to the DCI and
attended a Hudson Institute seminar on terrorism.

NIO/East Asia (David Gries) participated in a Council on Foreign
Relations discussion group on China.
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A/N10/East Asial attended the preview session
of the Fourth National Leadership Conference on US-Asia Security:
Economic and Political Dimensions; and attended a State Department-
chaired IG on the Kampuchea NSSD.

NIO/FDIA (R. Hazzard) discussed the enhancement of denial/deception
analysis training in Agency analysis courses with Hal Bean, D/OTE.

A/NIO/FDIA‘ ‘briefed the COMIREX and SIGINT
Committees on the key judgments of the Integrated Damage Assessment.

NIO/Latin America (John Horton), and C/LAD, discussed Bolivia with
Ambassador Corr at a State Department meeting chaired by Assistant
Secretary Motley; met with Ambassador to Barbados Thomas Anderson; with
A/NIO/LA L, | chaired a meeting of DDI analysts with
outgoing State Department investigators to evaluate reporting from
Fmhassies in Chile. Venezuela. and Colombia; and met separately with the

NI0/Narcotics (David Gries) and A/NIO/Narcotics | |
attended a meeting of the NNBIS Border Surveillance Committee.

NIO/NESA (Graham Fuller) met witﬂ ‘ met
with a CSIS specialist to discuss Libya and energy problems; attended a
Wilson Institute seminar on Iran's foreign policy; discussed Middle

Eastern affairs with Executive Seminars Fellows; attended an AEI seminar -

| | attended a Heritage
Foundation seminar for! \on Soviet foreign policy; and
met with the Deputy Assistant Secretary of State to discuss Egyptian-
Israeli problems in the Sinai.

NIO/SP (Lawrence Gershwin) met with Andrew Marshall, 0SD/NA,

DIA, and Jack Mansfield, Defense Nuclear Agency,

to discuss DoD use of contractors to study Soviet-style assessments of
military forces and new methods of accomplishing USG work on the
subject; with NIO/USSR-EE (Fritz Ermarth) met with Andrew Marshall,
MG. William Odom, ACSI/USA, and| 'to discuss work on Soviet
assessments for a long-term nuclear policy study under Fred Ikle;

NIO/S&T (Julian Nall) met with| |

, with A/NIO/S&T] [met

with Adm. Ronald Hays, Vice Chief of Naval Oeprations; met with
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Dr. Edward Harper, S&T Advisor to the Deputy Chief of Naval Operations
(Submarine Warfare); and with D/OSWR, met with Dr. Glenn Priddy, Special
Assistant to the ACSI/USA.

NIO/Warning (David McManis), as Presdient of NSA's Computer
Information and Sciences Institute, conducted a week-long seminar at
Fort Meade.

25X1 A/NIO/Warning‘ \presented a warning briefing to
the Senior Cryptologic Course at Fort Meade Annex; and met with

25X1 \ \

25X1 A/NIO/WE , and A/NIO/USSR-EE| |
participated in a DDI briefing of MG. John Mitchell, new US Commandant

25X1 in Berlin, to discuss Embassy| |comments on an estimate on

25X1 Turkey; and, with NIC/AG officerf ittended a lecture and
reception for the new American Institute of Contemporary German Studies
at the Carnegie Institution.

IV. Future Activities
NIO/Counterterrorism (David Whipple) will participate in a 22 May

Pentagon seminar for J-2's of US military commands and will speak on
"Warning of Terrorism"; at the request of DIA, will host a 21 May
meeting on international terrorism| with the DIA Advisory 25X1
Committee, a group of business leaders under contract to DIA; and at the
invitation of the ICS, will attend a 21 May meeting of CIPC principals
for discussions on CIPC Working Group recommendations on improving
Community intelligence on terrorism.

25X1 A/NIO/CT will attend an orientation tour of the Naval
Explosive Ordinance Disposal School at Indian Head, Maryland on 21 May.

25X1 NI0/S&T (Julian Nall). A/NIO/SST , NI0/SP (Lawrence

25X1 Gershwin), and A/NIO/SP will visit Los Alamos Labs and
Sandia during the week o ay.

25X1

Herbert E. M%yer
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SUBJECT: NIC Activity Report, 14-17 May 1984

VC/NIC:HM:1km (4 May 84)

Distribution:
1 - DCI
- DDCI
- SA/IA
- ER
- C/NIC
- VC/NIC (Waterman)
VC/NIC (Meyer)
- Each NIO
- NIC/AG
- EO/NIC
- PO/NIC
- SRP
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18 May 1984

DCI Weekly Report

Office of the Inspector General

The Office of Finance has prepared a status report on
actions being taken as a result of the inspection of that
office. We have reviewed this report and are pleased with
progress being made to date. There are, however, a few areas
which in our opinion still need attention. We will be
discussing these areas with the Director of Finance.

S gt
PRl I
;

Uy .1”.-. ‘\:“.-:J Nt )!

Approved For Release 2008/09/19 : CIA-RDP86M00886R002700020026-6




. - Approved For Release 2008/09/19 : CIA-RDP86M00886R002700020026-6

OLUKE

2 1 MAY 1984
WEEKLY REPORT FOR THE DCI
1984
25X1 .
-- A letter has been received from OMB, Dr. Alton G. 1, approving our
25X1 request to increase our 1984 personnel ceiling by positions as a result
of the transfer of responsibilities from GSA to CIA for protective security
services.
1985
25X1 -
1986
-- The Deputy Directors met with the Office of the Comptroller to discuss the
1986 program. They agreed that some new initiatives are very important, and
they will reassess their ongoing initiatives by next Friday to try to provide
funding alternatives in 1986.
25X1
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OLL 84-2056
17 May 1984

MEMORANDUM FOR: Director of Central Intelligence
FROM: Director, Office of Legislative Liaison

SUBJECT: Weekly Report

On Wednesday, 23 May, you and John McMahon are scheduled to host a
breakfast meeting for House Permanent Select Committee on Intelligence
Members at 8:00 a.m. in the Executive Dining Room. Congressmen
scheduled to attend are: James C. Wright, Jr., Robert H. Michel,

Lee H. Hamilton, Louis Stokes, G. William Whitehurst, Romano L. Mazzolli,
J. Kenneth Robinson, C. W. Bill Young, Anthony C. Beilenson, Albert Gore, Jr.,

Bob Stump and Dave McCurdy. I will join you.

25X1

Clair E. George
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Lo L SEGRET,

DCI WEEKLY
PUBLIC AFFAIRS OFFICE

25X1

The U.S. News and World Report story on the Agency is about ready to be
pulled together. dJohn McMahon will meet with the reporters on Monday, 21 May,
when they will give us a chance to comment on their findings.

At the DCI's request, I obtained Leo Cherne's agreement for an interview
with the BBC to be aired in a program to be broadcast when the President
visits the UK in connection with D Day celebrations. Cherne said the
interview, which focused on the many improvements the Agency has made in the
DI area, the DCI's role in this and the DCI's background in intelligence
extending back to World War II, went well. The BBC is going to try and get
Bud McFarlane to discuss covert action.

The announcement of the Agency's transfer of 0SS records to National
Archives and the availability to scholars and others of the first 198 square
feet of material will be made by Archives on 10 June. A letter from the DCI
to Senator Durenberger reporting this fact is being prepared by Ken MacDonald
and OLL.

25X1

The three Cable News Network segments on CIA will air on 21, 22 and 23
May.

Visits and Appearances

-- We have been working closely with the DDA and the White House on
arrangements for the President's visit next week.

25X1
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Professor Karl Schmidt and nine graduate students from the Maxwell
School at Syracuse University visited the Agency on 18 May; they
were briefed by Dick Kerr.

briefed:
Hope College students

Indiana State University (Evansville) students
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