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, SEC:

10 December 1984

Weekly Report

Directorate of Administration

— OS is investigating leaks on the subjects of Soviet shipments of MIGs to Nicaragua and
funding support for Afghan rebels.

— The Office of Security has committed extensive manpower in support of the case which
resulted in the arrest of Czechoslovakian agent Karel Koecher. Several Agency
employees were interviewed by the FBI in the Washington area concurrent with the
initial FBI confrontation of Koecher on 15 November.

— The Office of Personnel met with the ADDI to discuss steps to address the recruitment
and processing of DI personnel. Top priority is being given to the DI for scheduling
polygraph and medical appointments, additional field recruiters, and follow-up to
improve the Personal History Statement return rate.

— During November the CAMS Processing Segment Production System experienced the
best availability since initial operational capability in May 1984. It was unavailable for
only six hours during the month.

— Effective 29 November, the Office of Training and Education initiated use of a CT
database program. The database will consolidate CT personnel information from
employee locator cards and to provide a log of CT interim assignments during training  25X1
courses. It will also be used to update biographic profiles of CTs.

Directorate of Operations - No report.

25X1
Directorate of Science and Technology

SEGEET
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Directorate of Intelligence

— NESA prepared materials for submission for a joint State/CIA briefing for General
Walter's weekend trip 25X1

National Intelligence Council

— Meetings were held to coordinate the following interagency papers: fast-track
SNIE 70-84: African Famine: Short-Term Prospects, Problems, and Opportunities;
Terms of Reference and Concept Paper | | 25X1
and SNIE 11-20-84: Soviet Submarine Warfare.

— A/NIO/Narcotics | | completed the IM: Cuban Government Involvement 25X1
in Narcoties Trafficking.

— NIO/Counterterrorism (David Whipple) met separately briefed two 25X1
groups of Army War College students, wit of the SRP and a 25X1

former commandant of the Army War College; and arranged for a contractor to meet

with State Department officers to discuss a terrorism-related study\ \ 25X1

25X1

— NIO/SP (Lawrence Gerhswin) and C/ACIS briefed Senator-elect Gore on Soviet
strategic forces and arms control issues in preparation for the Senator's trip to the
Soviet Union.

— A/NIO/SP and NIC/AG officer ttended a meeting of 25X1
the NSC Ad Hoce Group on Nuclear Winter where briefed the draft I1A; 25X1

Soviet Approach to Nuclear Winter.

Office of General Counsel - See tab.

Office of Inspector General - No report.

Office of Comptroller

— The following Reserve release requests were forwarded last week to the Director for

25X1

| Russ Neely, our OMB examiner, 25X1
attended briefings here at Headquarters last week on all the above requests.

Office of Legislative Liaison

— On 5 December, Congressman Mark Siljander (R., MI) was given a pre-trip political and
security briefing on Romania.

— On Thursday and Friday, & and 7 December, OLL and NCD personnel briefed the
Chairmen and Viece Chairmen of HPSCI, SSCI, HAC and SAC on the Grenadian
Judiciary Finding. The only individual not contacted was Senator Stennis because of
his recent operation. Senator Stevens said he would inform Senator Stennis when he
could. The only concern expressed was by Senator Moynihan who wanted additional
detail on what support is being provided.

crpneT
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Public Affairs Office

‘appeared before the CBS Evening News to explain our FCC-ABC

News complaint. The interview was videotaped for later showing. did an
excellent job and CBS said they were impressed. The segment will probably be
factored into a broader look at the media-fairness problem. We do not know when the
show will appear. Similarly@appearance on the videotaping for the Ted Koppel
show went very well. ABC itself does not know when their program will appear. They
are still negotiatin;g with their own network whether an ABC executive will provide a

rejoinder It would be ironic—and the Koppel show people think so too—if
ABC refuses an ev have to make such an announcement on the program.

Several of Washington's leading journalists told D/PAO they thought the Agenecy had
come out of the HPSCI-manual episode very well indeed.

Arkady Shevechenko is about to publish a book. He submitted for PRB vetting the one

chapter he said was intelligence related. The PRB cleared it without problem.

Tom Polgar asked to see the D/PAO recently. Among other things he mentioned he
had been a member of a three-man panel to review HUMINT collection for General
Williams. The other two members of the panel were generals. The recommendation to
Williams was unanimous: that the HUMINT collection program was terrible, probably
could never be improved much, and that Williams should do the minimum amount in the
HUMINT field to satisfy Defense Department political requirements.

Upcoming Calendar

11 December - NFIB (DDCI)
13 Decmeber - DCI & DDCI - Out of City
14 December - Breakfast with Secretary of Defense (DCI, DDCI)

- Lunch with Secretary of State (DCI, DDCI)

CEATET
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SECRET

DDA 84-0046/48
7 December 1984

MEMORANDUM FOR: Director of Central Intelligence

FROM: Harry E. Fitzwater
Deputy Director for Administration

SUBJECT': Weekly Report for Period Ending 7 December 1984

1. Progress reports on tasks assigned by the DCI/DDCI:
None.
2. Items/events of interest:

a. The Office of Security is currently investigating a series of
media disclosures relative to the Soviets shipping MIGs and related equipment
to Nicaragua. These occurred in the days around, and particularly immediately
preceding, Election Day. On 28 November, another article concerning funding
support for Afghan rebels appeared in the media; this serious leak is also
currently under investigation.

b. The Secret Service terminal of the 4C system (Intelligence
Community Computer-assisted Compartmentation Control System for SCI Security
Clearances) has been activated, and Secret Service personnel will beqin
training to maintain their portion of the data base. \_‘
records of the Defense Mapping Agency (DMA), |

were successfully integrated into the 4C data base. It is now
possible for multiple users (i.e. CIA, Army, Air Force, Navy, DMA, FBI, DoS)
to access the 4C system concurrently.

c. The Office of Security has committed extensive manpower in support
of the case which resulted in the arrest of Czechoslovakian agent Karel
Koecher. Several Agency employees were interviewed by the FBI in the
Washington area concurrent with the initial FBI confrontation of Koecher on
15 November. The Office of Security facilitated and was in attendance at each
interview. Extensive coordination with the Office of General Counsel and
other Agency elements has and will continue for some time in conjunction with
the litigation process.

4. ‘firm, has a team surveying the Fire Alarm
Control System in the Headquarters Building. The purpose of the survey is to

r e a report to baseli e existing system and provide useful data to
to aid in maintaining the system.

WARNING NOTICE
INTELLIGENCE SOURCES SECRET
OR METHODS INVOLVED
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SECRET

e. A briefing on 13 December is being prepared by the Office of
Logistics for Mr. Keith Hall of the Senate Select Committee on Intelligence.
Mr. Hall has requested this briefing so that he may be brought up to date on
the status of the new building construction and on the status of the new
building support package.

f. The Office of Commmications replaced the workhorse Model 28
teletype equipment, in use for the past two decades as our primary
communications terminal, with the Wang Intelligent Communications Terminal
(ICT) in all but six of the | 25X1
offices. The terminals in the remaining six resident offices will be replaced
by the end of December 1984. Replacement of the Model 28 equipment at most of
| already been accomplished through installation of 25X1
the Wang Alliance, and those remaining are scheduled for completion in early
CY-1985.

g. The second phase of the Optimized Automated Relay Switch (QARS)
Project, designed to enhance existing switching capabilities within the Office
of Communications Network, was brought on-line | \ 25X1
and is undergoing acceptance testing.

25X1
i. Annuitants and survivors under both the Central Intelligence
Agency Retirement System (CIARDS) and the Civil Service Retirement System
(CSRS) will receive a 3.5 percent increase effective on 1 December 1984. The
increase will appear in the payments made to the annuitants and survivors
early in January 1985.
25X1

k. On 29 November, the EXCOM was briefed on the status of the Office
of Personnel's efforts to enhance damestic relocation benefits and approved
the proposal.

2
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1. The Office of Personnel met with the Associate Deputy Director for
Intelligence to discuss the implementation of steps to address the recruitment
and applicant processing of Directorate of Intelligence (DI) personnel.
Actions which are underway and which were reported to the Committee include
the assignment of top priority to the Directorate cases in terms of scheduling
polygraph and medical appointments, the addition of field recruiters,
follow-up with applicants by DI personnel to improve the Personal History
Statement return rate, and the dispatch of letters to all applicants for
Agency employment including those in the DI.

m. To date, the Office of Personnel has received 458 Open Season
actions for changing the employees health insurance. The Association Benefit
Plan accordingly has gained 100 new policyholders as a result of the Open
Season. Meanwhile, Office of Personnel representatives maintained public
relations activity to advertise Open Season.

n. Representatives from the Office of Personnel/DA and Central Cow
Staff/DO travelled

| 'her attorney to discuss
benefits, taxes, etc. It appears that the widow's attorney is interested in
doing all he can for his client while at the same time protecting the Agency's
interest.

o. During November the CAMS Processing Segment Production System
experienced the best availability since initial operational capability in May
1984. It was unavailable for only a total of six hours during the entire
month.

p- Effective 29 November, the Office of Training and Education
initiated use of a CT database program. The purpose of this database is to
consolidate the CT personnel information from employee locator cards and to
provide a log of CT interim assignments and location of CT's during various
training courses. This system will also be used to continually update
biographic profiles of CTs.

q._The Office of Training and Education is conducting a two-week
course for Intelligence Officers. The program
consists of basic tradecraft subjects and several live exercises such as
meeting agents, eliciting information from an unknown individual, etc. The
six officers are middle grade officers who can be expected in the near future
to advance to positions of higher responsibility.

3
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SECRET

25X1

s. When a program of systematic review of National Intelligence was
suspended in 1982, the review of some 369 National Intelligence Estimates (NIEs)
remained outstanding. These documents had been selected by Agency classifica-
tion review analysts as suitable for declassification; however, because the
documents were jointly produced by all agencies in the Intelligence Community,
it required a massive coordination program. Moreover, since the NIEs were dated
between 1950 and 1965, the copies originally distributed had since been
destroyed or otherwise were impossible to locate. A program begun in 1982 to
examine record copies by Community reviewers has been completed. Of the 369
estimates, 37 were denied declassification, primarily by the Department of State
for foreign relations reasons. The remaining 332 are now available for
historical review on any other program.

3. Significant activities anticipated during the coming week:

25X1
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7 December 1984

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence
Executive Director

FROM: R. E. Hineman
Deputy Director for Science and Technology

SUBJECT : DS&T Weekly Activities for 7 December 1984

Of Special Interest This Week

° On 27 November, at the request of the Arms Control Intelligence Staff,
NPIC prepared a special briefing package on Soviet Strategic Forces. This
package was used by the National Security Planning Group to brief President
Reagan on 28 November. Also at the request of the Amms Control Intelligence
Staff, NPIC provided three pages of analysis on current and proposed imagery
collection efforts dealing with the monitoring of test programs and
deployment of CW/BW weapons verification.

° On 29 November, NPIC prepared a special briefing package for the State
Department that will be used by General Vernon A. Walters, the U.S.

Ambassador at Large.

R. E. Hineman

SECRET
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DDI-06863-84
7 December 19814

MEMORANDUM FOR: Director of Central Intelligence
Deputv Director of Central Intelligence

FROM: Robert M. Gates
Deputy Director for Intelligence

SUBJECT: DDI Activity Report 3 - 7 December

DCI/DDCI Assigned Tasks

ALA prepared talking points for President Reagan's meeting
with Bishop Tutu.

ALA sent forward an informal paper on economic sanctions
against Nicaragua.

N0GI submitted contribution on arms transfer for DCI speech.

OGI prevared a draft speech on the terrorist threat for the
nCcI.

Of Special Interest This Week

EURA preared a memo on the Belgian INF situation that was
handcarried' to the PDB recipients.

OEA attended a RAND workshop on "The Strategic Environment
in Northeast Asia."

0GI prepared a working paver for Ambassador Oakley on the
spillover of Middle Eastern terrorism into Europe as support for
Secretarv Shultz's meetings with counterparts from UK, FRG,
France, and Italv this week.

SECRET CL BY SIGNER
DECL OADR
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Looking Ahead

FURA/INR will co-host a two-day conference on, "Continuity
or Change in Italy: The Implications for US Poliey."

OEA will hold an interdepartmental conference on Friday, 14
December to discuss China and Taiwan's approach to the second
Reagan Administration.

Briefings

There were 5 briefings on the Hill this past week.

Robert M. Gates

2
SECRET
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The Director of Central Intelligence
Washington, D.C. 20505

. . . NIC# 06855-84
National Intelligence Council 7 December 1984

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: Herbert E. Meyer
Vice Chairman, National Intelligence Council

SUBJECT: NIC Activity Report, 3-7 December 1984

I. DCI/DDCI-Assigned Tasks

NIO/Africa (Frederick Wettering) briefed the DCI on Angola, and with
NIO/USSR (Fritz Ermarth), prepared a background paper for the DCI on
Soviet strategy in southern Africa.

NI10/Counterterrorism (David Whipple), with OGI/TAB analysts, prepared
material on terrorism for an unclassified speech by the DCI.

NIO/Latin America (Robert Vickers) prepared an update on Central
America for the DCI's use in meeting with Secretaries Shultz and
Weinberger and Mr. McFarlane.

A/NIO/Narcotics‘ \prepared material on drug-related 25X1
violence and political instability for a speech by the DCI.

NIO/Strategic Programs (Lawrence Gershwin) participated in an OSWR
briefing for the DCI and DDCI on the capabilities of Soviet ICBMs; and
prepared talking points for the DCI's use at an NSPG on arms control
issues. '

II. Interagency Papers

N10/Africa (Frederick Wettering) chaired an NFIB representatives'
coordination meeting for fast-track SNIE 70-84: African Famine: Short-Term
Prospects, Problems, and Opportunities.

NIO/Europe (Col. George Kolt) chaired an NFIB representatives

ing for the Terms of Reference and Concept Paper of NIE
‘ 25X1

=, Signer
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NIO/GPF (Capt. George Montgomery) and A/NIO/SP
convened NFIB representatives to begin coordination of SNIE 11-20-84:
Soviet Submarine Warfare.

A/NIO/Narcotics‘
Involvement in Narcotics Trafficking.

completed the IIM: Cuban Government

I11. Of Interest This Week

NIO/Africa (Frederick Wettering) chaired a DDI briefing for the
Ambassador-designate to Somalia, and chaired a HUMINT Committee meeting on
Zaire.

NIO at Large (Hal Ford) prepared a draft NIC Threat Qutlook with the
assistance of the NIOs, and assisted in the preparation of material on NIC
accomplishments in 1984 for the annual budget request.

NIO/Counterterrorism (David Whipple) met |

separately briefed two groups of Army War College students, with Gen.
| | of the SRP and a former commandant of the Army War
College; and arranged for a contractor to meet with State Department

officers to discuss a terrorism-related study for‘

A/NIO/East Asia‘ } met with Charles Greenleaf,
Assistant AID Administrator for Asia, to discuss proposed AID packages for
the Philippines; attended a State Department-chaired IG to assess
recommendations of the US-Japan Trade Commission in preparation for Prime
Minister Nakasone's 2 January 1985 meeting with the Presdient; attended an
OEA-sponsored discussion of changing trends in Northeast Asia strategic
relationships with Assistant Secretary of State for East Asia Paul
Wolfowitz, Deputy Assistant Secretary of Defense for East Asia James
Kelly, NSC Staff member Gaston Sigur, and NIO/USSR (Fritz Ermarth); and
briefed Paul Wolfowitz on crisis indicators related to the health of
President Marcos and succession maneuvering in the Philippines.

Acting NIO/Economics (David Low) attended a SIG-IEP chaired by
Secretary Regan on negotiating strategy for US-Japan trade and Prime
Minister Nakasone's visit,

A/NIO/Economics\ \attended a working meeting of the
Cabinet Council on Commerce and Trade to discuss negotiating strategy for
Japan; and met with| , a senior analyst with the

International Energy Agency, to discuss IEA work on European gas demand.

NIO/Europe (Col. George Kolt) chaired NIO panels on proposed
estimates on Hungary and Greece; met with DDI and DDO officers to discuss
the collection requirements and evaluation process; discussed European
security issues with BG Smith, Principal Director for European/NATO
Affairs, ISP; with A/NIO/Europe‘ met separately with

SECRET
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SECRET 25X1
lchaired an NIO discussion with the economic 25X1
counselor of | |and met 25X1

with Hans Heymann of the Defense Intelligence College to discuss East
European reliability issues.

A/NIO/Europe\ . with DDI analysts, prepared proposed 25X1
intelligence requirements| and attended a 25X1
Wilson Center seminar on "The Shape of Europe.”

A/NIO/FDIA\ \met with a special assistant to the 25X1
Undersecretary of the Air Force to discuss a proposed DDAC community data
base on instances of interference with and inexplicable anomalies
concerning US National Technical Means.

A/NIO/GPF’ ‘met with of the Defense 25X1
Systems Corporation to discuss possible assistance to the NIC for the IIM:
Soviet Unconventional Warfare: Role of the SPETSNAZ.

NIO/Latin America (Robert Vickers) met with the Ambassador to El
Savlador, with DDI analysts; and briefed officers ‘ 25X1
on the Nicaraguan military buildup.

A/NIO/LA’ \assisted in amending a proposed public 25X1
statement by the C/JCS on Nicaraguan chemical warfare capabilities.

NIO/NESA (Graham Fuller) met with the new Ambassador to Iraq; gave

introductory remarks to a visiting de]egation\ | 25X1
officers; attended an exchange seminar with officers| \ 25X1
service; attended a meeting of the Lebanese study group at Georgetown

CSIS; met with a specialist to discuss Iran, i nd

Azerbaidjan; discussed regional issues with 25X1
representative for the Middle East; attended a working group meeting at

the State Department regarding Soviet nationalities and the border states;
attended a Wilson Center seminar on European policy in the Middle East;
and met with the Deputy Assistant Secretary of State for Arab Affairs.

NIO/Strategic Programs (Lawrence Gershwin), with A/NIO/SP [:::::::::] 25X1
[jmet with officers of Air Force Intelligence to review their 25X1
analysis of the capabilities of Soviet air defenses against US cruise
missiles; and, with C/ACIS, briefed Senator-elect Gore on Soviet strategic
forces and arms control issues in preparation for the Senator's trip to
the Soviet Union.

A/NI0/SP and NIC/AG officen attended a 25X1
meeting of the NSC Ad Hoc Group on Nuclear Winter wheretgggggggggﬁbriefed ZOA|

the draft IIA; Soviet Approach to Nuclear Winter.

NIO/Warning (John Bird) participated in a joint Central Front War
Game seminar at the Naval War College; met with General Williams, D/DIA;
met with James Lucas, Director of the Crisis Management Planning Staff;
and, with A/NIO/Warning | lattended BITS man/machine 25X1
interface demonstration at CIA/ORD.

2
SECRET{ ‘ 25X1
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A/NIO/Warning joined James Lucas in briefing 25X1

the Air Force Reserve HUMINT seminar at the Defense Intelligence College;
and met with| of DIA/DB to discuss the Trilateral Early 25X 1

Warning Initiative and requirements for analytic support.

IV. Future Activities

NIO/S&T (Julian Nall) will host a 12 December briefing for the DCI
and others 25X1

25X1

25X1

Herbert E. Meyer

SECRET 25X1
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OFFICE OF THE COMPTROLLER
WEEKLY REPORT FOR THE DCI
7 December 1984

1985

-- On Friday, 30 November Keith Hall was briefed on counterterrorism and
given a status report on both ALLSTAR and CRAFT.

1986

-- Congressional budget justification material was received from all
directorates and will be used as the principal justification for our
requested 1986 resources.

1987

-- Preliminary guidance for development of our 1987 Program was issued to the
directorates late last week and will be included in the 1987 Program and
Budget Call which will be printed and issued shortly.

Reserve for Contingencies

-- The following Reserve release requests were forwarded this week to the
Director for his signature: 25X1

25X1

. , - Russ 25X1
Neely, our OMB examiner, attended briefings here at Headquarters this week
on all the above requests.

25X1
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OEURLEI

7 December 1984
OLL: 84-4652

MEMORANDUM FOR: Director of Central Intelligence
FROM: Director, Office of Legislative Liaison

SUBJECT: Weekly Report

Items of Interest

1. Gore Trip to Moscow

On 4 December Senator-elect Albert Gore, Jr. (D., TN) was
given a pre-trip arms control briefing by | |A/ACIS.
Larry Gershwin, NIO/SP, and | DDI/SOVA, briefed on
Soviet weapons systems and leadership issues. Gore's
self-initiated trip to Moscow under HPSCI auspices takes place
from 4 - 10 December.’

3. Siljander Pre-trip Briefing

On 5 December, Congressman Mark Siljander (R., MI) was given

a pre-trip political and security briefing on Romania.

CL BYssf 2 it e
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- SECRET

Siljander is traveling with representatives of a private
religious foundation to look into alleged persecution of

Baptists and other religious minorities in Romania.

Charles A. Briggs

SECRET
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7 December 1984

DCI WEEKLY REPORT
PUBLIC AFFAIRS OFFICE

We made the arrangements for the prepping and appearance of 25X1
(0GC) before the CBS Evening News to explain our FCC-ABC News complaint. The
interview was videotaped for later showing. did an excellent job and 25X1

CBS said they were very impressed. The segment will probably be factored into

a broader 1ook at the media-fairness problem. We do not know when the show

will appear. Similarly]  |appearance on the videotaping for the Ted 25X1
Koppel show went very well. ABC itself does not know when their program will

appear. They are still negotiating with their own network whether an ABC

executive will provide a rejoinder%:::::::::}lt would be ironic--and the 25X1
Koppel show people think so too--if ABC refuses and they have to make such an
announcement on the program.

Several of Washington's leading journalists told me they thought the
Agency had come out of the HPSCI-manual episode very well indeed.

Arkady Shevchenko is about to publish a book. He submitted for PRB
vetting the one chapter he said was intelligence related. The PRB cleared it
without problem.

| 25X1

25X1

Tom Polgar asked to see me recently. Among other things he mentioned he
had been a member of a three-man panel to review HUMINT collection for General
Williams. The other two members of the panel were generals. The
recommendation to Williams was unanimous: that the HUMINT collection program
was terrible, probably could never be improved much, and that Williams should
do the minimum amount in the HUMINT field to satisfy Defense Department
political requirements.

Academic and Presentations Staff

25X1

the names of 57 academicians with whom he has been in regular contact and to
whom he has sent letters recommending they contact the Academic Coordinator if
they wish to continue to have Agency briefings given in their academic
courses. We have received requests thus far from three of these people -- at
Marquette, Cal State at San Bernadino, and Penn State, Delaware County.

25X1
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