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25 September 1984

FROM : ExDir
NOTE FOR: DDA
Harrvy,

There was a good deal of discussion at the Off-Site
Conference about the problem of retaiining people once hired,

25X1

| Someone suggested that we explore the notion of

some kind of "reenlistment" or retention honus scheme which might
give us a way to more effectively hold peopnle.

I would like to ask you and Bob to think about a couple of
issues and get back in touch with me. First, are we using all
the bonus authority we have? What could we do that we have
previously for some reason decided not to do to reward people?
Second, can you see how we might effectively use a bonus program
which would be targetted at hard-to-keep kinds of people? Off
the top of my head two approaches come to mind. First, we might
find a way to give someone who is about to leave (and who is
judged in some kind of process to be a crackerjack person) three,
four or five thousand dollars to stay. Or we might emphasize a
more aggressive approach to rewarding individuals within
designated "hard to hold" groups in the hopes of motivating
others to stay (and maybe themselves earn a bonus).
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