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4 March 1956

MEMORANDUM FOR: | ACE! Plans 25X
& Programas, DIA
dir. John M. Clarke, C/OPFB, ClA

SUBJECT ! Program Review Activitiea 19456

1. The attached package of material contains the foltowins

a. Copies of my "Pregram Coverage work charts
showing the activities covered in the CIF and im the CIA
Program/Budget, in the 'erder of their appearance’. Thaiv
may seem to be overly large with much wasted wi.ita = PRCE .
but 1 find that most of it will be used up In jotting down
comments and qu~stions as the program data is bein. stud ~d.

b. A tabulation of the "Information Inputs”’ being calle d
for im the two program sy sterms, including one paje vi thos -
which are gsnerally comparable.

€. A cbpy of the "basic'" work chart that has Secr mac e
up for each of the :nore than 300 ''line items’’ shown in the
CIP and in the CIA program. Fach of these work charts w il
carry the (total) money and manpower for 1963-77, the trad
of each based oa FY 55 as 100, the percentage relationshi;
of the resources invested in each activity to the total for tk-
CIF or for the CIA program and, at a later date, the same
percentage relationship of cach activities resources te the
total for the Cominunity as & whole. In addition, any
pertinent commesnts or questions will be jotted down .r the
"Motes ' coluran. After completion, these Basic camris wil
be shuffled arount to match up similar activities in order ¢ -
arrive at the totality of Comxmunity resources investec in.
for example, clasdastirscollection.
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2. It is most encouraging to note that in general bot® 1A ad
CIA are going after the same broad coverage of program data althugh
there are some differences. 'The CIP is calling for detaiied inforrat::
on collection requiremante. CIA's program will contain ver: deta.iec
data on its research, deveioprient and anginecring effort, droxken .ut
to show the various ectivities supported. In addition, CIA wiil prr vide
a geographic area break-aut.

3. The compilation of meaaningful community-wide prograr: da- ILLEGIE

requires close examination of all tae bits and pleces contalved ir ¢ ach
program, development of tae trend and investmaent ratio for both[[ |
and manpower in each casc, and the graphies required to tel: the siery .
All in all, some 15,000 calculations ars involved. As this is very

~ time consuming, it will jraatly faeilitate the work of the NINL Sta

if the program data is made availadle for their study as it comes i-.

ATD/DCI/NIPE

Attachment:
As stated

ce: Mr., John Bross
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