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Washington, D.C. 20505 -
Fupont

24 May 1984

NOTE FOR: Executive Director

In the gig department, I want
to remind you of my 18 April memo and
the fact that I'm looking to you and
the Deputies to maintain the momentum
and spirit behind this exercise. Please
tell me what progress is being made to
that end at one of our next sessions.

I also asked by 1 April for a
plan correcting the imbalance of women
in senior grades. With the SIS promotion
cycle upon us, I don't want to miss
that opportunity to do some “Fixin."
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McMahon
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CONFIDENTIAL 1.8 APR 1384

MEMORANDUM FOR: Executive Director ; .
Deputy Director for Operations Executive Registry
Deputy Director for Intelligence 84-1193/3
Deputy Director for Science and Technology <
Deputy Director for Administration
Director of Personnel

falu. il

FROM: John N. McMahon
Deputy Direc;or‘of Central Intelligence

e SUBJECT: Follow-up on DCI's Speech on Excellence

V".
5.
i

1. I have reviewed your initial responses to our follow-up on the
DCI's speech and a number of related items that you have forwarded
since. I was glad to see some significant steps have been taken, but I
want to ensure that we make good on all the Director's commitments and
that the spirit behind this exercise becomes part of our everyday life.

st - wr e I am.sending each of you a complete set of the responses in case
;.. you can pick up any ideas from each other. I particularly commend to you
TEVE&*§"Vﬁfﬁ“?tE”éééaﬁﬁahyTﬁﬁ"meﬁd”td'S&T”Offiée'Dikéctof§}”whi&h”aéés -
good job of capturing the spirit behind this effort and laying a
foundation to keep the momentum going.

3. Specific comments on individual actions follow:
. oy . 58 e s o e
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- Office of Personnel should revise necessary
regulations to reflect that assignments of SIS-1s/2s

delegated to the Deputy Directors

25X1
P authority to approve awards up to the CIM is delegated
¥ to Career Service Heads; control of FTE is delegated
B to Office Heads|
25X1

¢ I'd 1ike Chuck to get all of ‘your
views on that and get back to me. - S e
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- Providing Feedback, Recognition, etc.

- 1 didn't see too much on this one and would urge each
of you to do what you can in your components to encourage
greater recognition of employee contributions.

- Streamlining Procedures/Paperwork

- Annual Work Plans should now be optional
across the board and Personnel should get out a
notice saying so. - _

- The DDA and DDI should eliminate any require-
ments for separate documentation for promotion
recommendations to make it unanimous across
Career Services.

- DDA should keep pressing to simplify procedures

for external training.
/SLA 25X1

- Better Communications

(AU &M 3 AR L . e by Avendou, -

w‘:wl;appgayd.thewnnlis,news]etten,andwthe;DDS&Tisgﬁwgmﬁ v e At
campaign.to get out to his“outer offices-once or’

twice a week. The rest of you should do what you

can to get out and around and encourage your.0ffice -
Directors/Division Chiefs to do the same. K

- The idea behind the Directorate Trends and-High-
lights program was to have each of you put on a
session once a year open to all employees high-
lighting trends and developments in your components.
I'd 1ike each of you to take up Harry's offer of
assistance in setting up these sessions. Chuck, I
think the E Career Service should also participate--
employees would be interested in our relationship i
with Congress, the press, what our overall budget

prospects look like, et cetera. .

- I didn't notice any response on providing periodic
briefings to employees on benefits and other items
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of interest. Harry, why don't you take the lead on

that?

- I trust each of you will work with Jim Taylor on the
best way to provide feedback from IG surveys.

- OMS's plans for health fairs and a newsletter
sound fine.

- Chuck, you should have George Lauder be on the 1ook-
out for selective opportunities for senior officials
to speak to responsible groups.

Personnel/Training

- I would 1ike to know who[::::::jis developing the
basic introductory course for new employees.

-..I understand.current regulations. coven,wa1v1ng~~ .

t1me-1n-grade gu1de11nes for: promotions. - I'd like
éach of “you" £6 “give your pane1s “guidance that ‘you
expect them to use guidelines:as that--guidelines--and
to recommend promot1ons~for exceptional performance

as warranted.” s

ztrack. areaw.ilud.like Chuck.to take.a. goad _looK:at
that--0DP technicians, and DDO case officers come
to mind as poss1b111t1es.

- Personnel shou]d move outon the regulation/notice
eliminating’ the*e1ght-hour donation rule for

directed overtime.- LAl
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- I Took forward to Personnel's paper on special

pay scales for high technology categories and

wonder what happened to the paper on secretarial/
clerical pay icales that was talked about for some time
era)?

note to the DDA should have .
clarified the confusion on the labeling issue.
There is no problem talking about occupational
categories--i.e., secretaries, analysts, clericals,
case officers. The'problem is the implication that
some of those categories are not professional,
which obviously is untrue.

- Nobody said anythihg .about taking a look at the
impact of technology on people, jobs, or our office
environment. Chuck, please have someone take on
that task. B :

#"The phased retirement options, Personnel”offered up- -

_abit more and hear ideas for implementation and
"getting the word-out to employees that such options
are available.. = " S5 e '
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~-The above should also go hand.in hand with what =
0:deveTopzCIATret i retient gt ongs =

; FErentAbriefing, “asca~firstrstepies
the Director will discuss«this with the President.

- Those of you who have not done so should designate a
mechanism to continue to generate new ideas. Evan's
use of his Career Development Course looks like a

good idea. I understand there are alumni groups of
employees who have taken the Program for Creative
Leadership course--that could be another possibility.
There are also the MAG groups or perhaps the Midcareer
Course.

- Shorthand should no longer be a requirement for
promotion in any component. It can, of course, continue
to be required for any position deemed necessary. I like
the idea of developing an award program for maintaining
shorthand skills similar to our language incentive

4
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program. Personnel should come up with a recommended
program. . . ,

- In developing more specific criteria for rating managers,

Personnel should check with those Deputies developing their

own and encourage exchanging ideas to come up with the

best set. i

- The point of the checklist for orienting new employees i
was to have such a Tist at the local levels to ensure that
all new employees receive the basic information they
need. Personnel should implement their suggestion to
have _component Personnel Officers ensure that supervisors
have up to- date check]ists.
SRR et ate W o R v et M;..,...,wt, e
S T v — ~Eachvof you- should»hold~a¢careevudayeso~that employees
~ can. get a sense of what careers are.available in the
Agency. While a step in the right direction, the job
fairs for the Upward Mobility programs only go part way.
Chuck, please see that the DDA provides the other
D1rectorates whatever ass1stance wou1d be helpful in
/f“j?holdint ;

- Spec1f1cs I have not ment1oned that you have completed,
you should consider acceptable.

- You should also be aware that I've asked Chuck and
o Harry to pursue one other thing--I believe we should do
: what we can to set up a day care center.

4. The DCI and I are committed to maintain the momentum of this
effort and Took forward to your continued participation and support.
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