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0CT 7 1949
MEMCRANIAM FOR: RXBCUTIVE SECKRTARY OF THE
NATIONAL SERCURITY COUNCIL
SUBJECT: Progress Report to KSC on RSC 50, Section 6
"Organization of CIA™
REFERRACK: {a} Memorandum of 8 July 1949 from Executive

Sscretary of the WSC

1. Psragreph 2 of the above sentiowed referencs and Section 6

of BSC 50 call for a report to the BSC in 90 days on progress towvard
 implementation of the recommendations on Organizaticn in ®ection &
of BsC 50.

2. I am now able to report on these recommeniations as follows:

{1) A plsa for integrating 080, OFC, and Contact Branch of GO

under single overall direction in ea Operations Division hes
already been 4rawn up and subdbmitted for reviev tc the Departments
of Defense and State, prior to submission to the RSC. Due to the
changes entailed in WSC 10/2, the State Department hss requested
scme time to study this matter before implementation.

(2) With reference to the second factor in the organization,
about creating & smell Estimates Division and a Research and
Beports Divieion for recognized fields of common interest, it is
belisved that other methods of organization will accomplish the
sume concept and obJjectives. It 1s thought that good estimates
can be obtained only vhen closely tied in with research. Plans
for some recrganiration within ORE are now deing drsvn up wﬂh
this viev in nind,

{3) ¥hen the plans for a Combised Uperations Division
{peragraph {1) sbove) sre approved, the Foreign Documents Branch
will be relocated in an sppropriate place in the Agency.
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(5) The Interdepartmentel Coordissting and Planning Starr {s
& Jjoint staff responsible only to the Director of Central Iatel-
1gence ::v:t:& to :b: interdepartmental coordination of intells-
donte activities. pmwltmmaithyavmum
internal CIA duties to better enable 1t to Plan and coordinste
intelligence activitios on the policy level. The Office of

eat “housekeepling” office perforning masy centralized services
for tw various sections of CIA with regard to callection and

Aissmmination. It 4s thought o be neither DACBABAry Tor de-

sirable to combine such operstions with policy planning.

" $tgned

R. K. BT

Bear Admiral, Uy

Director of Central
Iatelligence

PC /mhb
ICAPS-20 Sept 1949
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