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MEMORANDUM FOR: Director of Central Intelligence

FROM: John F. Blake

Deputy Birector for Administration
SUBJECT: Criticality of Agency Space Requirements
REFERENCES: {a) Memo dtd 26 Oct 77 to DCI fm A-DDA,

Subject: Space Acquisition
(BR 77-2369/2)

(b) Memo dtd 30 Dec 77 to DCI fm A-DDA,
Subject: Background Data for Visit
of Jay Solomon, Administrator, GSA
(ER 77-12054) .

1. Action Requested: That ancother appeal be made to :
Mr. Jay Solomon, Administrator of GSA, to obtain relief from
the current moratorium on acquisition of space in the
Metropolitan Washington Area (MWA). Further, should the
appeal to Mr., Solomon prove unproductive, that a regresen-
tatzon for relief be nade to the President.

AR Background.

: a.  The references contain the historical transcript
of the Agency's attempts, dating to December of 1975,
to obtain additional space in the MWA., These documents

; also contain complete justification for the acquisition.

-7 Attachment 1 is a resubmittal of reference (L) with the
cogent attachments included for your convenience.
‘During the intervening 6 months, efforts to obtain STATINTL
addxtiOﬂal space have cant1nued albait wlthout repart—

nidicating that an eiewmen 5T [ i)
36,000 s.f. located on the Ft. tyer reservation would
be available circa June of 1879, Again, a bid has been
forwarded to GSA and, at their request, to the Joint
Chiefs of Staff for Departument of Army consideration.

Apfpdojed s Retense 2002/08/07 ¢ QlA-RDRES0 10498400200 £3000612 by
nans hat dn any event, occupancy would only partially
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SUBJECT: Criticality of Agency Space Requirements

solve our space problem and could not occur prior to
January of 1980. To date then, all attempts to obtain
relief through the utilization of backfill space, i.e.,
space already under the control of or leased by the
Governuent, have not produced positive Tesults.

% . We have not relied entirely on external
sources to solve the space problem. During January-
March, an indepth survey was initiated and completed as
were two studics designed to unearth ways in which to
better utilize that space already under control. As a
result, some 30,000 s.f. (nearly half frou the 0DO)
have been identified for recapture, and an additional
7,000 s.f. (the Ames cafeteria) will be available once
the contractusl relationship with GSI can be terminated.
Notwithstanding these economies, our ¥Y-78/79 requirements,
after a thorough scrubbing, still approach 100,000 s.f.
{see Attachment 2).

¢. The demand for space has reached that proverbial
level portrayed as an jrresistible force about to meet
an immovable object. Part of this thirst stems from
the expansion and/or realignment of component functions,
NFAC being a prime example. Another major factor is
the need for space to accommodate the explosive growth
of computer projects: SAFE, ADSTAR, CAMS, plus the
general support computer functions of ODP. These
factors have combined to create, especially in certain
areas of the Hecadquarters Building, substandard working
conditions which impact upon the morale of the individual
employee and, more importantly, upon his/her ability to
function efficiently and effectively. In some of the
analytical sections, crowded conditions, while not yet
at the hot-bunk stage, are certainly approaching that
point.

d. The most worrisome aspect of the situation
involves the time frame necessary to effect relief.
People can be imposed upon and importuned to continue
to produce regardless of the work conditions which must
be borne. The same cannot be said for facility renova-
tion and comnstruction contracts which must be entered
jnto now if we expect to have the various computer
systems on-line as scheduled. Fully one-third of the
100,000 s.f. requirement js for machines or their
associated utility systems. The crux of the problem
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lies i the lead tine required, once the ooratorium is
lifred, to zequire and vemovate new space, relocste
p&rﬁauaaz from lisadguarters, and Construci the new
facilities., At the very best--with 634 coperating st
maximun ef{ficlency~--4t will take 1. mouths frowm ths
Jdate the ‘go” Sig& is siven before & najor bleck of
space ¢an be leased, venovated, and o jod and
another 2 mounths to ¢oustruct mew compatery Facilities
for a total of 24 wenths. Because decent office sasecs
in the “WA is at a premlun {we¢ are ia the midst of a
lessor's meriket with ng relief iy sighe)., this
Z4-wmonth estinete wmay prove to be ﬂgpi&ISEit. Hende,
w¢ are at the gates of FY-§1 before we cawu hape to
sccompodate the major portien of the reguiroments
sutlined in Attachment 2, even 1f the o sign were
to be gliven today.

Pk

5. Steff Pesition: The oifice of Lopistics {(OuL) will
centinue to sifect sconoxies of space within our existing
holdings. Ia addition, OL will work with G54 on geguisition
of sny backfill space thst may bacoms availsble., However,
these actlions will in no messure satisfy the majerity of our
SDace needs. ?urthsri ir view of the moratorium placed upon
GBA for acguiring edditional space in the (B0, velief can
enly be obtained by sppeal to higher authority.

4. Recosmpmendatien: That another ajpo2al for yelief
from the woratorius bé made to r, Jay solomon. Administra-
tor of $SA,  Further, soould this ppoeal Fail, thst & repre-
septation for relief e made to the Fresident,

Is/ John & Bleto
John ¥, Elaie

Attachimants

* fig? Tomes T McDondl 2 0 JUN 1978
Tamcs H. McDonald Date

Director of Logistics
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The Honorable Joel ¥. Sclomon
Administrator

Genersal Services Administration
Washington, B.(. 204405

gear Jay:

This 1s to coutinue our dialogue on the subject of
space acguisition which began lust fall with an exchange of
correspondence and continued at our Jasnuary neeting. You
nust understand that the CIA's requirenent for additienal
space in the Metropollitan washington Avea remains acute, and
I am availing wmyself of this opportunity to again request
relief from the space moratorium before carrying the matter
further. '

The Ageacy has been doing all within its power to
acconnodate its needs from current holdings, iacluding such
weasures as asgoetisting the closecut of cafeteria space.
However, we ars now at the polut of having to coatract for a
auaber of computer systems scheduled to bhecowne operational
fu the 1830-82 time frame and this sinply cansot be done
until new space 1s located, renovated, and occupled.

Te my surprise, I noted newspaper advertisemonts ia the
local press of 16 and 17 June 1978 whereby your organizaticn
solicited listings for specific blocks of space both iu
Prince Georgoe's (Maryland) and Fairfax (Virginia) counties.
What 1 fail to understand is, if the moratorium has been
1ifted or exceptions are veing made te it to satisfy other
agencies' space requirements, why not CIA? While not wishing
te bocome entangled in & contest over priorities, it nevertheloss
seems to me that the nationsl security implicetions of the
Ageacy's requirements wust at least equal those of the
agencies seemingly ¢xempt from the moratorius.

I argently solicit your attentien to this matter anda am
prepared to discuss the subject iu greater detail should you
so Jdesire.

Yours,
Js/ Stansfield TurldTr

STANSTIEL: FURNER i
Approved For Release 2002/05/07 : CIA-RDP86-01019R000200150006-2 - ~ <
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26 0CT 1977 g
MEMORANDUM FOR: Director of Central Intellicence
VIA: Acting Deputy Director of
Central Intelligenco
FrROM: . vldchael J. Mealanick
Acting Deputy Divector for
Aduinistration ~
SUBJECT: ' Space Acquisition
RETFERENCL: Ltr dtd 27 Sept 77 to Adrcin GSA
A-TDCT
1o Action Neguested: It is requestod that you sign
trie attachod Totter t0 the Adwinistrator or Cencral Services
Administration {(GSA) requesting reconsideration of inclusion
of CIA in.an anparent Prc»iuenglal frecze on acaulsition of

new TFeleral leused space (Att 1).

2, Pacrercund:

el

a.  The Agency hes had a pres r renent
for additional space since late 1575, Then Director
Colby authorized acquisitiocn of £§,000 Square feet
(sq. ft.) of sdditional leased property in Novenber
1975 (a copy of thls authorirzation, which includes
justification and wmay be of interest as o "back-
grounder,” is Attachwent 3). Sumrarizine, the
space requirement was created Ly the ilmpendinr
development of new autenated systens (SATL and
ADSTAR) plus space vegquirements for expanding
staffs such as the Intelligence Cowmmunity Staff,
O0ffice of Legislative Counsel, O0Zf%ice of Tenoral

- Counscl, and Inspector Cencral.

0. . CIA's snace utildzavion has historically
been far better than most Federal. asencies. Compared
to the GSA puideline of 150 sq. ft. of ofifice space

Pownrrade to Adminds
Internﬂl lise Cnly
from attachnonts

Approved For Release 2002/05/07 : CIA-RDP86-01019R000200150006-2/_ ,Lrﬂ;j,f-'.j“(;_
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statistics alone represent prima facle justificstion
for far more space than the §5,000 to S§§,000 sq. ft.
actually requested, As you are aware, since the
date of the origrinal request, wore staff ewpansion
has occurred, Your approved reo hxni_ution plan
estublishing WITC, amone other entities, reuncrates
different and urgent requircenents for both offico
and technical space, Although the SATC project has
been deferred, requirements for CANS are even rore
pressing and require the same specially develoned
enviroarnent that was contemplated f{or SAFE.

c. The DDA has continued to press G
meet the requirements fermalized in late
reiterating and clarifying requircnents i
subsequent letters, The last letter, dated
1% September 1877, was supplemented by cull
from the Office of Logistics to GSA's Tesion
Coamissioner for Putlic Ruildl“gﬂ. He advis
(and lic has nreoven to be a good fricnd of the
Agency) that an executive-icvel appeal to the
Administrator and subseguent waiver were reaulred
before the Rlecion could proceed to acquire new
space.  Accordingly, 2 lester to Administrator
Seloron (Att 2) was forwarded by the scting DDCI.
Although a formal reply has not been received,
it is understood that CIA's space requirerments

were lurped with what we suspdct arae newer and
less justifiable requests of other agencies and
presentod to President Carter on or about 13 October.
It is further informally understood, as would he
corroborated Ly Administrator Solomon's psassing
remarh to you, that the President desires a hola-
down on further Federal expansion in the Metropolitan
Nashington Arca.

A to.

by
0
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| S ]

Ul oe?

9
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3. S f{uPoqition: It is uncouivocsl that the ilecad-
1

ta
quarters HBullding has exceeded the saturation point and
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- OL Official
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Originating 0ffice: U3

1
Director of Logistics

Distribution Withheld:
L - OL/R1ECD
1 - QL/LSH
- /L Chrono
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‘C?CS*:?U.’\S*.E,CJ'.J C(Ul ment o areas suon
APD cannot proceoed nlt\out relocation
ts te oxternal buildings. Extornzl
s such that no vacant svace 1s avall-
ad by further ceosolidation.  The most
alrernative i3 ORA lsasins of additional
Should thils aoproach fall, Lt will boe
snificantly less desivable alternatives
raordinary authorlity te Jdircctly lease
Goactendant political and leral compli-
centralize Ly seokioe Dol smace on
outside of ¥Washineton (Dod installa- ~
area are c¢oasistently Cully occupicd).

dr o It is recormended that yo
istrator of OSA (Att 1) reauss
uisltion of new leased o

/‘._)// /‘ L(‘/‘"k"_ (/{,"‘ //// 4 ' K

yichnel J. Maloenick

OFT 7/

-
3
1
:
-
-
;
-
&
P

Jamcs I, MoDona Date

IiO/(H,/1

| (20 Oct 1977;
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Wishagtondre o0 s

The Honoruhlc Joel W, Sotomon

Administyator : :
General %uxVLLos Administration.,
Washington, bot. 20405 .

~Dear Jay:

o L
last week vegarding CIA's inabirlity 1o acauire
space, the requirenent for this space. i nryent, and |
would apprect

AS Lot ed o In

() Further to our na::inv cxchange at the wWnite

1

i

the 27 bkaLmbor loﬁtur to vou {rom v
onuiy, CIA's @pace rogquirements are |nvE-<‘1n31“\ and
' SUNPOTT LOA;ICSSLOHH&LY approved proje
now coming to {ruition. ' ‘

Qv - e s
AU Onadiitla,

y IR

O 00 dmmediate concern is o oxy
encos el CARS (COMTREN Autdmated Manaoonon R
uncorstana that van have been bricfod on the int

_ fponce

Jorcent e ts new and ovital, techiical o cetloection sysiton.

CAMS Ts the computerizoed tasking svaton poruitiing ciecironiy

comnllation of Larpet tasging for the coilociion centoy i

pansiton will oveguire several thousand square oot {(sg. it

of compulter-onyirvonment space.  Fuo olher approved praj
ract oave Al

alveady under developmental or design cott
(Automnled Docoment Stovage and Reteioval) and sA0w M
Aanadyst Uile bnvivonment) . These projooty

> Wi Lo HLHka
the vetriceval ) analysis,)

, vd-dissomination o intc!?iﬂuhu:
vequire anoadditional 25,000 sq. Tt of commuter-envirennent
space.  Inoadditien Lo the above new and spedial proicais,
TEobe necessary e oxpand our wmain compuler centor, now
operatine at loss than hal U of manulactare rs! 'm“<n“mtwrdnw:
cutibmont spacing, by osome o, 000 sqL T, The tatality ov
the Dtove spucial cquiprent space represcnts G0 0000 5. '

i \_‘] :) _v\__~-‘ T

:..\r&;\:{?"f '.,-:l ____ . ---
SENQHI\I( ISy 8 '._ix
AHJMHHH¢
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-which sinmply cannot be made nvdi‘;nlo by compressing our
calready overcrowded, 115 sq.. it per person utitization

of  the LJaylLy hupluxnu. ln (\LL, we have additiond]
outstanding 1%w:uirchcnts_(or an eqgual amount of ofiice
space geaerated by orpanizational restyucturines: that

haverresulted from recommendations of the presidential and
conueressional ovcwxuht commititces '

(Cy Taosum, CiA's ‘.Lqu_i_‘.'t.wawg::‘.t for si,ugt sq. Jt, of
space is o real, ryp1c~ ents essential support-or proiccts i
and cquipment costing tens of miliions of doliars (for UAMS -
hundreds o millions) o and is considered essential to the
clfective Funcl"'\oning of CIA. In the ;1':\;\'omc of othey '
alternatives ‘,\u;.a,- hopefully, vou pay b tootdentd

this requircnent is consiadred surficient!
interest To warvondt appeal to the President
owonld appreciate your reconsideration of
advice as 1o how best to procecd o weet C SoRpade needs
i timedy woanner.  Please call wme if discussion or furiher
information is required.

Lhe nationg 11
exception.

eyt b I
T ey

Youes

Distribution:

g - Addressoed
} RIS
b= Ae- el
o= R

2o A-DhaA
- O, O e al
?s-""“‘17/

Gricsloatine offlon: L 4

]1,.Lr‘ proT Vi Ann
thoae bd :u*.wilm*iom rector of Lovis
1 - OL/LED
1 - OL/wiR
- /L Chroro

1 . T ke
L

LS

JO/0L: 26 Qct 77)
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30 DEC 1977

MEMORANDUM FOR: Director of Central Intelligence
VIA: Acting Deputy Dircctor of Central Intelligence

FROM: Thomas B. Yale
Acting Deputy Director for Administration

SUBJECT: Background Data for Visit of Jay Solomon,
Administrator, General Services
Administration

1. Action Requested: Nonc; for information only. This
memorandum scrves as the summary document for a variety of
attached documents providing background data considered perti-
nent to the 11 January visit of Jay Solomon, Administrator of
the General Services Administration.

2. Background:

a. As you are aware, Administrator Solomon is .
scheduled to visit you on 11 January as a result of your letter
of 31 October 1977 rcquesting his direct assistance 1in acquiring
85,000 squarc feet of additional lcased spacce for CIA. Your
letter and Mr. Solomon's response (basically noncommittal and,
we understand, prepared at a very low level in GSA) are Attach-
ments 1 and 2. Attachment 3 is a copy of my covering memorandum
providing supvorting data justifying the space acquisition and
Attachment 4 is an extensive DDA to DCI Colby memorandum detail-
ing CIA's space posturec, essentially unchanged since that date.
All of these documents arc resubmittals and arc attached for
your convenlence.
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SUBJELCT:  Background Data (or Visit ol Jay Solomon,
Administrator, General Scrvices Administration

b. 1In addition to the above, the Office of Logistics
has prepared a detailed listing ol CY 1978 and CY 1979 space
requirements. This listing, Attachment 5, is summarized by
direcforate and also listed by functional component. Further,
a chronology of significant CIA/GSA cvents pertaining to the
specific approval and request for the 85,000 sq. ft. acquisi-
tion is provided as Attachment 0.

c. Two othor’matters, onc directly pertinent to the
space issuc, may be raised during Mr. Solomon's visit. Attach-
ment 7 is. a memorandum to you from John Galuardi, Regional
Administrator, GSA, identifying a proposed policy to reduce
the space holdings of every agency in the Washington area by
10 percent. This proposal was responded to by the Director
of Logistics in a letter provided as Attachment 8. In csscnce,
the responsce stated that CIA objected strenuously to this
proposed policy becausc CIA had already cxcceded optimum
efficiency in space utilization and that the blanket policy
proposal would impact unfairly. The sccond matter of possible
interest is a response to Mr. Joseph Malaga, Executive Director
of the Administrative Services Rcorganization Project. ir.
Malaga had requested CIA input into a study being developed
on the efficacy of centralized administrative scrvices,
principally GSA. The responsc provided as Attachment Y 1s
essentially bland but identifies spacc acquisition and main-
tenance as the major arca of CIA concern.

‘ 3. Staff Position: . T~

a. It is considered that acquisition of at least
85,000 sq. ft. of additional leascd spacc is absolutely
cssential to mect CIA's existing and projected operational
requirements. It is believed that the provided supporting
data fully substantiates this position.

b. Additionally, GSA personnel in the supervisory
working level have toured the Langley facility and concur 25X1A

> Q%p‘(rqo?';?d":w 2M@PF PﬁpM.L _n D L R;0%00150006-z |
4\ DrciUgRoVMP Ferr sy o Of Secomold:
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SUBJECT: Background Data for Visit of Jay Solomon,
Administrator, General Services Administration

4. TRecommendations: It 1s recommended that Mr, Solomon
be piven strong inducement to acquire 85,000 sq. ft. of
additional leased spacc on behalf of CIA, using exceptional
procedurcs 1f necessary. In the cvent that Mr. Solomon 1s not
supportive of this position, it is rccommended that you scck
an cxception to the GSA position at the Presidential level.

// st B RIE

Thomas B. Yale

Atts

Distribution:
Orig - Addressce, w/atts
1 - A-DDCT, w/atts
1 - ER, w/atts
2 - A-DDA, w/fatts
A& - OL/RECD official, w/atts

a: James H. McDonedd
Originating Office: Gxgoset: 32 %8 DEG 1977

T James H. Mcbonald “Date
Director of Logistics
25X1A Withheld Distribution:
1 - OL Files
1 - D/L Chrono

EO/OL:GMBrewer:bhf/8204 (27 Dec 77)
Rewritten: ELEO/OL (28 Dec 77)
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Ut oy Adninistiation Wostenoton, uC 20305 e

; Loecative Dot
November 28, 1977 dive I 14

V3 Ji
Admiral Stansfield Turner
Director
Central Intelligence Agency
fashington, DC 20505

Dear Adi '32@6éy@r:

This is in reply to your letter of October 31, 1977, concerning your
space needs for 85,000 sqyare feet in Northern Virginia. The General
Services Administration (GSA) has been working with your Real Estate
and Construction Division in an effort to satisfy this reauirement.

Your requirement was originally received by GSA on January 11, 1977.
Imnediately thercafter, GSA went on the market for the space witnin
the delineated arca. MNo offers were received and your snace request
was returned asking that you re-submit your request in a larger
dalineated area. by letter of September 13, 1877, your revised space
request vas received,

14 recent nonths, it nas become necessary to impose constraints on
further acouisitions of space in the Metropolitan Mashington erea.
e are therciore unable to take action on your request at this time.

However, vou may be assured that your request will raceive a high
priority at such time in the future as it may be possible for the
General Services Administration to 1ift those constraints.

Your understanding in this matter will be greatly appreciated.

(i:ii;cere1y,

JMON
trator
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